5.2.

5.3.

CITY OF RANCHO CORDOVA

RANCHOZCORDOYA

CALIFORNIA

Community Enhancement & Investment Fund

Citizen Oversight Board Meeting
Monday, February 10, 2025

5:30 PM - Regular Meeting
David B. Roberts Council Chambers

City Hall
2729 Prospect Park Drive, Rancho Cordova

AGENDA

CEIF CITIZEN OVERSIGHT BOARD REGULAR MEETING - CALL TO ORDER/ROLL CALL

Board Members Deane Burk, Lisa Burns, Enirque Cruz, Houa Vang, and Jason Williams
Student /At-large Members Isabella Tang and Vanshit Thakkar
Staff Members Persephonie Riley, Lindsay Samples, and Randi Kay Stephens

PUBLIC COMMENT
SELECTION OF CHAIR AND VICE CHAIR
INTRODUCTION

Subject: Orientation to the Citizen Oversight Board of the Community Enhancement &
Investment Fund.

Recommendation: Receive information.
REGULAR CALENDAR ITEMS

Subject: Meeting Minutes of the Regular Community Enhancement & Investment Fund
Citizen Oversight Board Meeting of February 26, 2024.

Recommendation: Adopt the minutes.

Subject: FY 2023-2025 Budget Snapshot Demonstration.
Recommendation: Receive information.

Subject: FY 2023-2024 Measures H & R Allocations and Expenditures.
Recommendation: Receive information.
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Rancho Cordova Community Enhancement and Investment Fund Citizen Oversight Board - AGENDA
Regular Meeting of Monday, February 10, 2025

5.4. Subject: FY 2023-2024 Community Grant Review.
Recommendation: Make recommendations about Projects/Programs from FY2023-2024 for
further highlighting in the City's digital spaces and hard-copy materials.

5.5. Subject: FY 2023-2024 Community Grantee Compliance with Reporting Requirements.
Recommendation: Receive information.

6. SCHEDULING OF NEXT MEETING
7. ADJOURNMENT

ADDITIONAL INFORMATION

If you have any technical questions related to the agenda items, please contact City Hall at (916) 851-
8700.

In compliance with the Americans with Disabilities Act, if you need a disability-related modification or
accommodation, including auxiliary aids or services, to participate in this meeting, please contact the
City Clerk’s Office at (916) 851-8720 at least 48 hours prior to the meeting.

CERTIFICATION OF POSTING OF AGENDA

I, Stacy Leitner, City Clerk for the City of Rancho Cordova, declare that the foregoing agenda for the
February 10, 2025, Regular Meeting of the Rancho Cordova Community Enhancement & Investment
Fund Citizen Oversight Board was posted and available for review on February 7, 2025, at City Hall
of the City of Rancho Cordova, 2729 Prospect Park Drive, Rancho Cordova, California, 95670. The
agenda is also available on the city website at www.cityofranchocordova.org.

Signed February 7, 2025, at Rancho Cordova, California.
_ ;//M u} Lo

Stacy Leitner, CMC
City Clerk
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MEMORANDUM

RANCHOCORDOYA
CALIFORNIA

ITEM4.1.

DATE: February 10, 2025

TO: Chair and Members of the Community Enhancement & Investment
Fund Citizen Oversight Board

FROM: Randi Kay Stephens, Management Analyst I

SUBJECT: ORIENTATION TO THE CITIZEN OVERSIGHT BOARD OF THE
COMMUNITY ENHANCEMENT & INVESTMENT FUND

RECOMMENDATION

Receive information.
RESULT OF RECOMMENDED ACTION

The Citizen Oversight Board Members will follow the requirements necessary for their
appointment.

BACKGROUND

Staff will present on the Citizen Oversight Board's role, procedures, and background for
successful participation. Members will receive information about Robert’s Rules of Order and
meeting conduct. Staff will also provide information to the newly appointed members on
completing the Fair Political Practice Commission’s Form 700 and state-mandated AB 1234
Ethics training. Newly appointed members will also need to complete a city volunteer waiver
form.

ATTACHMENT(S)

1 Robert's Rules Cheat Sheet and Notes

2. Institute for Local Government's ABCs of Open Government Laws

3. Institute for Local Government's AB1234 Materials Part | Financial Interests and Perks

4 Institute for Local Government's AB1234 Materials Part Il Governmental Transparency
and Fair Process

CEIF Citizen Oversight Board Staff Report - Page 1 of 1
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ITEM 4.1. ATTACHMENT 1

Robert’s Rules of Order Cheat Sheet

HOW TO INTRODUCE NEW BUSINESS - The Main Motion Process

*" move..."
*Motions recorded in minutes

*Member makes a clearly worded motion to take action or a position.

*Motion must be seconded. A
*"Second!"
* A second allows discussion to occur; it does not signify approval.
* A motion without a second does not move forward. N
-\
«Chairman restates the motion.
"It is moved and seconded that..."
*Provides clarity
S
~\
*Discussion/debate occurs.
*Maker of motion starts discussion.
«Ammendments may be offered - return to step 1 to ammend motion: "I move to amend
the motion by..."
J
N
*Chair closes discussion and states the question/asks for a vote.
*"The question is on the adoption of the motion that..."
* Motion repeated word-for-word
A
A
*Chairman provides voting directions:
«“Those in favor of the motion, say aye”;
*“Those opposed, say no”
A
*Chairman announces the result of the vote:
*“The ayes have it, and the motion is adopted” or
*“The noes have it, the motion is lost.”
*Recorded in minutes
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ITEM 4.1.

Robert’s Rules of Order Cheat Sheet

WHAT DO | SAY?

ATTACHMENT 1

. A . Debate Vote
To Do This Motion You Say This Allowed? Required
Introduce Business Main “I move that...” Yes Majority
Second a Motion Second “Second!” No No
Change the Wording | Amend “I move to amend the motion by...” | Yes Maijority
(I;JIIrO?i% ?] Claiityjola (adding words; striking out words;
substitute words)
Send to Committee Commit/ | “ move the motion be referredto | Yes Majority
Refer ”
Postpone Action until | Postpone | “I move the motion be postponed | Yes Majority
a Specific Time until...”
(provide a specific time on the
agenda or next meeting date)
Postpone Action until | Lay on “I move to lay the motion on the No Majority
an Unspecified Time | the Table | table.”
(a motion will be
required to discuss in
the future)
Limit Debate Limit “I move that the debate on this No Two-
Debate motion be limited to (one) speech thirds
of (two) minutes for each
member.”
End Debate or Previous | “I move the previous question.” No Two-
Request a Vote Question thirds
Take Intermission Recess “I move to recess for (time).” No Majority
Close Meeting Adjourn “I move to adjourn.” No Majority
2
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ITEM 4.1. ATTACHMENT 1

Robert’s Rules of Order Additional Information

Why follow Robert’s Rules of Order?
= Allows for democratic speech and action
= Preservers order
= Rights of the organization supersede the rights of individuals
= Facilitates group decisions

Meeting Agendas
1. Approval of Minutes
2. Reports (from officers, committees, task forces)
3. Unfinished Business (replaces term “old business”)
4. New Business — items brought forward by motion procedure

Meeting Minutes
= Minutes are a legal record of meetings and the organization.
» Minutes are a record of what is done at a meeting, not what is said.

Minutes should include:

Name, date and location of meeting

List of attendees (note presence of a quorum)

Time meeting was called to order

Conflict of Interest & Antitrust Avoidance Affirmation
Approval of previous meeting minutes

Motion text and name of maker

Status/results of motions

Time meeting was adjourned

N kWN =

Minutes do not include:
= Discussion

= Personal opinion
= Name of seconder of a motion is not necessary
= Motions withdrawn
» Entire reports (rather attach to minutes)
Motion
= A motion is a formal proposal by a member that the group take a certain action or

position.
= A main motion is required to begin the decision making process.
= A motion occurs prior to discussion

Ground Rules for Debating

= Remarks must be germane (relevant and appropriate to the discussion); stay on subject.
= Debate issues, not personalities
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ITEM 4.1. ATTACHMENT 1

Robert’s Rules of Order Additional Information

Subsidiary Motions
Assist in treating or disposing of a main motion

Postpone Indefinitely = a way to dispose of an embarrassing motion before it can be
brought to vote
Amend = a way to clarify or modify wording
o Amendments should say exactly where in the main motion the change is to be
made, and precisely what words to use.
o Amendments must be germane
o Follow the motion process for an amendment, then follow procedure to vote on
the newly revised main motion.
o Rather than amend an amendment; ask group to strike down the pending
amendment vote then offer a different version.
Commit/Refer = when additional time or information is needed, the item may be sent to
a committee or task force (either an existing or newly created)
o Before voting on a main motion, you may feel the main motion may require
additional study and/or redrafting.
o Motion to commit or refer should specifically state the committee and deadline
o A special committee may be formed through the motion to commit (motion should
include committee make-up and deadline)
o Motion is debatable, but only about the matters of the referral and not on the
main motion
Postpone to a Certain Time = to move to a later time on the agenda or to the next
meeting
o A time is specified when motion will be addressed
o Preferred over laying on the table
Limit or Extend Debate = when circumstances call for shorter or longer speech
Previous Question = to close debate and bring to an immediate vote
Lay on the Table = lay motion aside temporarily without setting a time for its
consideration
o Taken up again, via motion process, when the majority decides
o Often misused term for postpone to a certain time

Motions that Bring a Question Before the Assembly Again

1.
2.
3.

4.

Take from the Table = resume consideration of a main motion

Rescind, Repeal or Annul = cancel something that has been previously adopted
Amend Something Previous Adopted = proposal to modify wording or text previously
adopted

Discharge a Committee = if a question has been referred or a task assigned to a
committee that has not made a final report the committee may be discharged to allow
the Board to take action or to drop the motion

Reconsider = within the same meeting a motion has been voted on the question may
come before the assembly again as if it had not been voted on
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ITEM 4.1. ATTACHMENT 1

Robert’s Rules of Order Information for Chairs

Effective Presiding

1. Start On Time

2. Stick to the Agenda

3. Memorize Frequently Used Procedures

4. Make Sure All Know What is Being Debated and Voted On
a. See that motions are worded clearly
b. Repeat wording of motions frequently
c. Make the effects of amendments clear

5. Learn How to Conduct Voting

Voting

Types of Votes

1. Majority* = More than half of the votes cast by persons entitled to vote, excluding blanks
or abstentions. Whenever a majority vote of the Board of Directors is taken, it shall mean
of the quorum present.

2. Two-Thirds = two-thirds of the votes cast by persons entitled to vote, excluding
abstentions. Whenever a two-thirds vote of the Board is required, it shall mean of the
entire Board whether voting or not.

3. Majority of Entire Membership = a majority of the total number of those who are
members of the voting body at the time of the vote

*Note: A majority vote is different than a plurality vote, which is the largest number of votes
(which may be less than a majority) when there are three or more alternatives. Under Robert’s
Rules of Order, a plurality vote is not sufficient. Re-vote to achieve a majority.

Voting Methods

Voice Vote

Standing Vote
Show of Hands Vote
Counted Vote

Ballot Vote

< SIS 5

Putting the Motion to a Vote
When no one seeks the floor to debate, the chairman asks, “Is there any further debate?”

Voice Vote

The question is on the adoption of the motion that ... (repeat the motion)
Those in favor of the motion, say aye

[pause]

Those opposed, say no

[pause]

The ayes have it and the motion is adopted

- or -
The noes have it and the motion is lost
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ITEM 4.1. ATTACHMENT 1

Robert’s Rules of Order Information for Chairs

Show of Hands Vote

The question is on the adoption of the motion that ... (repeat the motion)
Those in favor of the motion will raise the right hand

[Pause]

Thos opposed with raise the right hand

[Pause]

Majority vote:

The affirmative has it and the motion is adopted
= or -

The negative has it and the motion is lost

Two-thirds vote:

There are two-thirds in the affirmative and the motion is adopted.

- or -

The are less than two-thirds in the affirmative and the motion is lost

Counted Show of Hands Vote

The question is on the adoption of the motion that ... (repeat the motion)

Those in favor of the motion will raise the right hand and keep it raised until counted
[Pause]

Thos opposed with raise the right hand and keep it raised until counted

[Pause]

There are __in the affirmative and ____in the negative

Majority vote:

The affirmative has it and the motion is adopted
- or -

The negative has it and the motion is lost

Two-thirds vote:

There are two-thirds in the affirmative and the motion is adopted.

- or -

The are less than two-thirds in the affirmative and the motion is lost
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ITEM 4.1.

The Institute s abks to make this resource aveilable to local officials
and athers as a resuit of much appreciated financlal suppart from:

[IG INSTITUTE ror

LOCAL GOVERNMENT

1B\ RICHARDS | WATSON | GERSHON

The K ATTORNEYS AT LAW — A PROFESSIONAL CORPORATION

The Institute [s grateful fer this firm's ongo ng commitment to
; public service eth cs and public service ethics education.

All decisions regarding the final content of this pamphlet were the
Institute’s.

of Open Government Laws i i

Public’s Business in Public

The underlying philosophy of the open government laws | -
is that public agency processes should be as transparent as
possible. Such transparency is vital in promoting public trust

f General Rulzs
in government.

@  Elected and raost appointed local-agency bodics ~ which
include many advisory committecs — muast conduct tl:cir
business in o3en and public meetings.

This concept of governmental (ransparency is so important to
the public that some 83 percent of voters supported adding it to
California’s constitution by adopting Proposition 59 in 2004.

W A“meeting” s any situation involving a majority of a public
body in which agency business is transacted or discussed. In
other words, a majority of the body cannot talk privatcly about

a matler of agency business no matter how the communication

A occurs, whether by telephone or ¢-mail, or at a local coffee shop.

California’s open government laws require public officials to:

Conduct meetings of public badies openly, except for limited

circumstances under which the law allows the public's & Chepublichustieintormedoiitheltmelnd\plecelotiand

2) the issues to he addressed at cach meeting. In general,
public officizls may only discuss and act on items included
on the postec agenda for a mecting. The agenda must be
posted at least 72 hours in advance of a regular meetng and
written in a way that informs people of what business will
be discussed Members of the public may request a copy of
the agenda packet be mailed to them at the time the zgenda
is posled or upon distribution to the governing body. Many
local agencics also post these materials on their websites.
And/or mainain e-mail lists (0 make agendas available.

business to be conducted privately in closed sessians.

Allow the public te participate in meetings of public bodies
through a public comment process.

Allow inspection and copying of public records, Key Things to Know o—

except when non-disclosure is authorized by law. W Advisory Badies. Advisory bodics formally created by the
governing bady are subjcct to the open mecling laws. In
some cascs, committees of less than a quorum of the public
bod: al! bjeet to these laws.

This pamphlet summarizes these three requirements in gencral terms. e e
Local officials are also encouraged to consult with their agency ®  Serial Mecet ngs. Avoid unintentionally creating a “serial™
meeting—a serics of communications that result in a
majority of the body's members discussing, deliberating, or
taking actior- on a matter of agency busincss

A

www.ca-ilg.org www.ca-ilg.org

attorneys for information about how these requirements apply in
any given situation or more information about this area of the law,

Conducting the

Public’s Business in Public

Permissible Gatherings, Nol every gathering of members
of a public body outside a noticed meeling violates the law.
For cxample, a violation would not occur if a majority of
the members atiend the same educational conference or
attend a mecting not organized by the local agency as long as
members do not discuss among thcmsclves agency business
except as part of the gathering. Nor is attendance at a social
or ceremonial event in itsclf a violation. The hasic rulc to
keep in mind is a majority of the members cannot gather
and discuss agency business except at an open and properly
noticed mcceting.

Closed Sessions. The open mecting laws include provisions
for private discussions under very limited circumstances. The
reasons for holding the closed session must be noted on
the agenda and different disclosure requircments apply to
different types of closed sessions

Posting and Following the Agenda. In general, public
officials may only discuss and act on items included on the
posted agenda for a meeting. However, they or staff may
bricfly respond 10 questions or statements during public
comments that arc unrelated to the agenda items, Ofticials
can also request slaff to look into a matter or place a
matter on the agenda for a subsequent meeting. Only under
uncxpected circumstances can matters that are not on the
agenda be discussed or acted upon

P> Consequences of Non-Compliance with Open

Meeting Requirements

®  Nullification of Decision. Mony decisions that are not
made according to the open meeting laws are voidable.
After nsking the agency to cure the violarion, either the
district attomney or any interested person may sue to
have the aolion declared invalid.

# Criminul Sanctions. Additionally, members of the
body who intentionally violate the open meeting laws
may be guilty of a misdemeanor. The penalty for a
misdemeanor conviction is imprisonment in county jail
far up te six months or a fine of up to $1,000 or both.

www.ca-ilg,org

ATTACHMENT 2

Example

If two members of a five-member public body consult
outside of a public meeting (which Is not in and of itself
a violation) about a matter of agency business and then
one of those individuals consults with a third member

on the same issue, a majority of the body has consulted
on that issue. Note the communication does not need

to be in person and can occur through a third party. For
example, sending or forwarding e-mail can be sufficient
to create a serial meeting, as can a staff member's polling
the body's members in a way that reveals the members’

pesitions to ene another,

Taping or Recording of Meetings Is Allowed. Anyone
attending a mecting may photograph or record it with an
audio or video recorder unless the governing body makes a
tinding that the noisc. illumination, or obstruction of view
will disrupt the meeting. Any meeting tape or film made by
the local agency becomes a public record that must be made
available to the public for at lcast 30 days.

Sign-In Must Be Voluntary. Members of the public cannot
be required to register their name or satisfied any other
condition for attendance. If an attendance list is used, it must
clearly statc that signing the list is voluntary.

Other Measures, Either the district attorney or any
interested person may sue to remedy past and prevent fure
violatians of the open meeting laws. Another remedy,
under certain cireumstances, is for & court to erder that all
closed sessions he tapt ded. Regulations of public
participation beyond thosc allowed by applicable statutory
and constitutional pricipals can be a civil rights violation

Aftorneys' Fees and Costs. Attomeys’ fees and costs
may be awarded to those who successfully challenge
open meeting violations.

A

wwwi.ca-ilg.org
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ATTACHM

4.1.

G
=

The Public’s Right to

Participate in Meetings

eneral Rules

Demoeracy in Action. The public has a right to address
the public body at any mecting. A public official’s rolc is
to hoth hear and evalunte these jeati

The Public's Right to be Heard. Generally, every regular
meeting agenda must provide an opportunity for the public
to address the public body on any item within the body’s
jurisdiction. If the issve of cancern is one pending before
the body, the appartunity must be provided before or
during the body's consideration of that issue

Open-Government-ls-Good-Politics Note

The media are highly vigilant in moritoring compliance
wilh open goveinment requirements - and quick to report

on percerved violations

Key Things to Know »—

Anonymous Speech Must Be Permitted. Members

of the public cannot be reguired te give their name or
address as a condition of speaking. The clerk or p
officer may request speakers 1o complete a speaker card,
or identify themselves “for the record,” but must rempect
a speaker’s desire for anonymity.

Reasonable Time Limits May Be Imposed. Local

may adopt bl lations to ensure
everyane has an opportunity to be heard in an erderly
manper. For example, some agencies impose a uniform
time limit on each person providing public comments en
an issuc.

Dealing with Digsension. The chair cannot stop
speakers from expressing their opinions er their
criticism of the body. 1f an individual er group willfully
interrupts a meeting and order cannet be restored, the
room may be cleared. Members of the media must be
allowed to remain and only matters on the agenda can
be discussed.

www.ca-ilg.org

Tha Public’s Right To Access
Ag=ncy Documents and Records

General Rules

Public agencies must gencrally make their records
available for inspection by the public. Disclosure is the
rule; withho.ding is the exception. In addition, there are a
number of state laws that require affirmative disclosure of
certain kinds of information (for example, by posting the
information on the agency’s websitc).

Key Things to Know o—

Agenda and Meeting Materials. Copics of the agerda
materials and other documents not exempt from disclosure
distributed to the body must be availab.e to the public, Any
noncxempt Materials prepared by the local agency must be
available for public inspection at the mzeting, Materals
prepared anc distributed by some other person must be made
available after the meeting.

Scope of Aczess. The public has the right to sce nonexempt
materials that arc crcated as part of the conduct of th2
people’s bus ness. These materials include any writing that
was prepared, owned, used, or retained by a public agency.
This can incude documents, computer data, e-mails,
facsimiles, aad photographs.

Presumpticn and Exceptions. Written materials are
presumed tc be a public record unless an exception
applies. Therc are a number of exceptions. For example,
personncl records are typically exempt from disclosure
beeause their release may violate an employee’s

privacy riglts.

The public’s right of access to public records is broadly construcd
and applics to many documents that public otficials migh:
othcrwisc assumc arc protected from disclosure.

P> Consequences of Violation

Anyone can sue the agency to enforce his or ker right 2o
access public records subject to disclosure. Ifthe agency
loses or othe-wise produces the records as the result of the
lawsuit, 1t mLst pay costs and attorneys fees.

wwvica-ilg.org

1t is important to note that the requi Ji

Beyond Legal Minimums

din this

are legal minimums for local government transparency in decision-
making. Local agencies can provide for greater transparency.

In thinking about how an agency might provide for greater
transparcncy, questions local agency officials might ponder include
the following:

How can the agency make public information more readily
available and casily understandable by the public in order
to promole public trust and conlidence in the agency and
demonstrate the agency’s commitment to transparency?

Arc there kinds of information that are already publicly
available in some form, but could be madc available

more conveniently to the public (for example, through
voluntarily posting the information on the agency’s website
or including links on the agency’s website to where
information is available on other websites)?

What kinds of information might be of interest to a cross-
scction of the public relating to the agency’s operations and
decision-making processes? Are there ways this information
can be made available without individual members of the
public having to ask for it?

Ongoing consideration of these kinds of questions cnables a local
agency’s officials to engage in collective discussion and decision-
making about ways in which their agency can set its sights higher
than the minimum requirements of the law

P A Note on Civility in Public Discourse

For communities to be able to work through difficult
issues, it's important that people be able to express
differing opinions about what best serves the public’s
interests in a respectful and civil manner.

This includes focusing on the merits of one's position
Even if people disagree sboul what's best for the
community in this situation, it doesn’t mean that those
holding different views are bad people. Treat others
with the same respect as one would llke to be treated
Questioning others' motives or intelligence, being
hostile, engaging in name-calling or making threats
undermines one's effectiveness

No matter how passionate one is about an issue, the goal is
to conduct oneself in a way that will add to ene’s credibility
and standing as a thoughtful member of the community.

www,ca-ilg.org

Resources for Further Information

California’s open government laws arc complex and cxtensive,
Consult the following resources for more information on
these laws.

Understanding the Basics of Public Service Ethics:
Transparency Laws, available at www.ca-ilg.org/
transparency (includes discussions of other kinds of
disclosure laws, in addition to Open Mceting Law and
Public Records Act).

Open and Public 1V: A User’s Guide to the Ralph M.
Brown Act, 2d Edition, 2010. Available on the League of
California Citics websitc at www.cacities.orp or by calling
916.658,8200

The People’s Business: A Guide to the California Public
Records Act, 2008. Availablc on the League of California
Citics websile at www.cacities.orp or by calling
916.658.8200

Local officials should also consult their agency counsct with
questions.

The Attorney General also offers guides on these laws; they are
available from the Attorncy General’s website: http://ag.ca.gov/
publications/2003_Intro_BrownAct.pdf (Brown Acl Guide)
and http://ag.ca.gov/publications/2003_Intro_BrownAct.pdf
(Public Records Act).

| INSTITUTE ror
%] LOCAL GOVERNMENT

The Institute for Loca! Government promotes good
governmant at the local fevel with practical, impartial, and
easy-to-use resources for California communities.

ILG 1s the research and education affiliate of the California State
Association of Counties and the League of California Cities

1400 K STREET, SUITE 205
SACRAMENTO, CALIFORNIA 95814
TELEPHONE: 916.658.8208 » Fax: 916.444.7535

www.ca-ilg.org
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ITEM 4.1. ATTACHMENT 3

IIG INSTITUTE ror
LOCAL GOVERNMENT™

Promoting Good Government at the Local Level

ETHICS

AB 1234 Self-Study Materials
Part I: Financial Interests and Perks

AB 1234 requires elected and appointed officials to take two hours of ethics training if
they receive compensation for their service or are reimbursed for their expenses.| The
ethics training requirement may also apply to agency employees designated by the
agency’s legislative body.”

There are many ways to satisfy this requirement, including in-person training and self-
study activities. Moreover, like all ethics laws, AB 1234 is a floor, not a ceiling. Local
officials can demonstrate their commitment to ethics in public service by going beyond
AB 1234’s minimum requirements.

This self-study exercise is eligible for one hour of AB 1234 self-study credit (or half of
the minimum requirement). To claim self study credit, log on to www.ca-
ilg.org/AB1234selfstudy, print out and take the test, mail it to the address indicated with
the $25 processing fee. This fee covers grading the test, providing the correct answers
(and explanations) and your proof of participation certificate.

Scope of This Self-Study Exercise
These materials cover the first two areas of ethics training required by AB 1234:

e Laws relating to personal financial gain by public officials (including bribery and
conflict of interest laws); and

e Laws relating to office-holder perks, including gifts and travel restrictions,
personal and golitical use of public resources and prohibitions against gifts of
public funds.

It also covers ethics principles related to these laws and ethics in public service in
general.

Self-study materials for the balance of the AB 1234 requirement are in production.
Those materials will cover governmental transparency and fair process laws.

Note that public service ethics laws are extraordinarily complex. The learning objective
of both self-study and in-person AB 1234 training courses is to familiarize local officials

1400 K Street, Suite 205 - Sacramento, CA 95814 - 916.658.8208 - F 916.444.7535 -
www.ca-ilg.org
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ITEM 4.1. ATTACHMENT 3

Part | AB 1234 Ethics Self Study Materials November 2013

with when they need to consult agency counsel, the Attorney General or the Fair Political
Practices Commission about a given situation or course of action.

Moreover, the ethics laws and training requirements of AB 1234 are both minimum
standards. Just because a course of action is legal doesn’t mean that it is ethical or that
the public or media will perceive it to be so. Local officials are strongly encouraged to
go beyond the minimum ethics training standards created by AB 1234 and participate in
additional educational activities relating to their legal and ethical obligations as public
servants.

Financial Gain
Key Concepts

The principle underlying the financial gain laws is that the possibility of personal
financial gain or loss cannot be a factor in your decisions as a public official. The laws in
this area are designed to promote the general ethical values of responsibility and
trustworthiness. Public servants have a responsibility to act always in the public’s
interest, and the public needs to be able to trust that they will.

Key Laws

The following laws are designed to avoid both the reality and the appearance of personal
financial gain influencing public servants’ actions.

e Bribery. Requesting, receiving, or agreeing to receive money in exchange for an
official action is a crime. Under the state’s criminal laws, a “bribe” includes
anything of value; it also includes receiving advamages The advantage can be a
future one and need not 1nv01ve the payment of money. * The federal definition of
bribery is even broader.”

¢ Disqualification Based on Financial Interests. A public official may not make,
participate in, or influence a governmental decision that will have a foreseeable
and material financial effect on the official, the official’s immediate family, or
any of the official’s economic interests.’ Note the breadth of the prohibition: it
does not just apply to voting, but the entire process leading up to voting. See
sidebar at left/right for a list of the kinds of financial interests that can give rise to
potentially disqualifying conflicts of interests.

e Interests in Contracts Prohibited. A public official may not have a financial
interest in any contract made by the board or body of which the official is a
member.” The law is very strict on this point. Such contracts are void—meaning
that the public agency will not have to pay the official for the benefits provided to
the agency under the contract. 8 Under most circumstances, the prohibition cannot
be avoided by disqualifying oneself from participating in the decision on the
contract.
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e Helping Prospective Employers. A public official may not 1nﬂuence agency
decisions when the interests of a prospective employer are at stake.” This
situation arises when someone is negotiating or has “any arrangement”
concerning prospective employment with someone with business before the
agency.

e Revolving Door. Elected officials and top-level managers cannot represent
individuals or entities before their agencies for one-year after leaving office.'°

Note that some local agencies have adopted even more restrictive prohibitions.

The “Leave the Room” Requirement

If you are disqualified from participating on a specific agenda item under the conflict
of interest rules established by the Political Reform Act, you must:'

At the meeting, publicly identify the financial interest or potential conflict of
interest in sufficient detail to be understood by the public.

Not attempt to influence the decision in any way (this includes pre-meeting
discussions with staff or colleagues).

Refrain from discussing or voting on the matter (you should ask the item to be
considered separately if it is on the consent calendar).

Leave the room until after the discussion, vote, and any other disposition of the
matter, unless the matter is on the consent calendar.

There are limited exceptions that allow a disqualified official to remain in the room and
participate in the discussion as a member of the public when one’s “personal interests”
are at stake. Consult with your agency attorney about what kinds of personal interests

qualify.
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Consequences of Missteps

The consequences of violating these requirements can be severe. They include criminal
felony or misdemeanor prosecutions under state and sometimes federal laws. Conviction
can involve substantial fines, jail time, and loss of office. Civil fines can also add up.
For example, the administrative penalty for violation of the Political Reform Act is a fine
of up to $5,000 per violation. In most instances, officials targeted for civil enforcement
actions will pay tens of thousands of dollars in defense costs; significantly more in
criminal cases.

There can also be other kinds of negative consequences. For example, if an official
violates proscriptions against self-dealing relating to contracts, the official may have to
refund amounts paid under the contract. If a decision is tainted by the participation of
someone who should have disqualified him or herself, the decision is subject to
invalidation.
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B Financial Interests Affected by an Agency Decision:
When to Seek an Attorney’s Advice

Talk with your agency attorney when 1) an action by your public agency 2) may affect (positively or
negatively) 3) any of the following:

Income. Any source of income of $500 or more (including promised income) during the prior 12 months
for you or spouse/domestic partner.

Real Property. A direct or indirect interest in real property of $2000 or more that you or your
immediate family (spouse/domestic partner and dependent children) have, including such interests as
ownership, leaseholds (but not month-to-month tenancies), and options to purchase, especially when any
of these are located within 500 feet of the subject of your decision.

Personal Finances. Your or your immediate family’s (spouse/domestic partner and dependent children)
personal expenses, income, assets, or liabilities.

Gift Giver. A giver of a gift of $440 (for 2013-2014) or more to you in the prior 12 months, including
promised gifts.

Lender/Guarantor. A source of a loan (including a loan guarantor) to you.

Contract. You or a member of your family would have an interest (direct or indirect) in a contract with
the agency.

Business Management or Employment. An entity for which you serve as a director, officer, partner,
trustee, employee, or manager.

Business Investment. An interest in a business in which you or your immediate family
(spouse/domestic partner and dependent children) have a direct or indirect investment worth $2000 or
more.

Related Business Entity. An interest a business that is the parent, subsidiary or is otherwise related to a
business if you:

e Have a direct or indirect investment worth $2000 or more; or
e Are a director, officer, partner, trustee, employee, or manager.

Business Entity Owning Property. A direct or indirect ownership interest in a business entity or trust
of yours that owns real property.

Campaign Contributor. A campaign contributor of yours (if you are sitting on an appointed decision-
making body).

Other Personal Interests and Biases. You have important, but non-financial, personal interests or
biases (positive or negative) about the facts or the parties that could prevent you from making a fair
decision.

What Will Happen Next? Agency counsel will advise you whether 1) you can participate in the
decision and, 2) if a contract is involved, whether the agency can enter into the contract at all. Counsel
may suggest asking either the Fair Political Practices Commission or the State Attorney General to
weigh in. Keep in mind the attorney’s duty is to promote compliance with the ethics laws, not try to find
ways around them.
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Personal Advantages and Perks
Key Concepts

The principle underlying the “no perks” laws is that one’s status as a public servant and
one’s access to public resources should not afford special privileges. There are two
categories of “no perk” laws. One relates to perks that others provide public officials (for
example, gifts). The other involves advantages that officeholders provide themselves (tor
example, use of public resources).

The laws in this area are designed to promote the general ethical values of fairness,
responsibility and trustworthiness. For example, receipt of perks from others undermines
the public’s trust that decision-makers are treating everyone who comes before them
fairly and making decisions solely in the public’s interests.

When officeholders give themselves perks, the public’s trust that these officeholders are
being careful and public-minded stewards of taxpayer resources is undermined. To the
extent that some of these perks involve political advantages, they undermine the fairess
of campaigns and elections.

Key Laws

Generally speaking, the “no perks” laws bar some transactions and require disclosure of
others.

e Loans. Officials cannot receive loans from those within the algency12 or with
whom the agency contracts (except for bank or credlt card indebtedness made in
the regular course of the company’s business)."® Personal loans over $500 from
others must meet certain requirements (for example, be in writing, clearly state
the date, amounts and interest payable).'*

e Gifts. With certain exceptions, a public official must disclose most gifts of $50 or
more on his or her Statement of Economic Interests and may not receive gifts
from any one source that totals over $440 in a single year (for 2013 and 2014)."
Gifts include meals, certain kinds of travel payments, and rebates or discounts to
public officials not offered to others in the usual course of business. .

e Travel Expenses from Non-Transportation Companies. Gifts of travel
expenses (for example, aitfare, lodging, meals and entertainment) from non-
transportation companies are generally subject to the gift rules and must be
reported on one’s Statement of Economic Interests as such.
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Travel Passes from Transportation Companies. State law strictly forbids
elected and appointed publrc ofﬁcmls from accepting free or discounted travel
from transportation companies.'” The penalty for violating the prohibition against
accepting travel passes from transportation companies is severe--an immediate
forfeiture of office."®

e Receiving Gratuities or Rewards. It is a crime to receive any kind of gratuity or
reward for performing one’s duties. 1

e Honoraria. State law regulates the degree to which public officials may receive
payments for giving a speech, writing an article or attending a public or pnvate
conference, convention, meeting, social event, meal or similar gathermg
Generally such payments—which are known as honoraria--are prohibited. The
notion is such communications are part of a public official’s service.

o Personal Use of Public Resources. State law forbids public officials from using
public resources for personal purposes.21 “Public resources” include such things
as 1) staff time, 2) office equipment (telephones, fax machines, photocopiers, and
computers), and 3) office supplies (stationery, stamps, and other items).
“Personal” use of pubhc resources includes activities that are for personal
enjoyment, private gain or advantage. 22 «(Jse” means the use of public resources
that is substantial enough to result in a gain or advantage for the user and a loss to
the local agency that can be estimated as a monetary value.”?

e Expense Reimbursement. The general rule is that local agency officials may
only be reimbursed for actual and necessary expenses * Cities, counties, and
special districts that reimburse their elected and appointed officials must adopt
expense relmburscment p01!c1es that specify the kinds of activities that will be
reimbursable.” Local agencies must use expense report forms and all expenses
must be documented with receipts.”® These documents are public records subject
to disclosure.”’

e Limits on Public Official Compensation. Typically there is a legal limit on
elected public official compensation levels, either in state or local statutes. Public
officials, partlcularl elected ones, may only collect and retain such compensation
that the law allows.”® As protectors of the public purse, courts generally take a
strict approach to public official compensation limits. L

City and county officials typically receive a monthly salary for their service.
Special district directors tend to be compensated by a daily stipend. With certain

exceptions, this stipend compensates such directors for:

e A meeting of any “legislative body” as defined by the Brown Act
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e A meeting of an advisory body
e Conference attendance or educational activities, including ethics training™

Agencies may compensate officials for attendancc at other events as specified in a
written policy adopted in a public meetmg

o Use of Public Resources for Political Purposes. The same statutes that prohibit
the use of public resources for personal benefit also prohibit the use of such
resources for campaign purposes ? The prohibition applies to campaigns to elect
candidates and campaigns in support of or opposition to ballot measures.

e Mass Mallmgs at Public Expense. State law forbids sending mass mailings at
public expense.”® The Fair Political Practices Commission has defined “mass
mailings” as sending more than 200 identical pieces that contain the name or
pictures of elected officials except as part of a standard letterhead.**

o Gifts of Public Resources or Funds. California’s constitution forbids gifts of
public funds. Thxs prohibits, for example paying for spouses to accompany
public officials.®® It can also be an issue when a public agency contemplates
charitable contributions.

e Soliciting Political Support from Agency Employees. Solicltmg campaign
funds from agency officers or employees is also unlawful,*’ as is conditioning
employment decisions on support of a person’s candldacy Compensation
decisions may not be tied to political support either.

Speak with your agency counsel about the specifics of these requirements as they may
apply to your situation.

Consequences of Missteps

The consequences of violating the “no-perk” laws can also be severe. For example, the
prohibitions against the personal use of public resources are punishable by a $1,000 per
day fine plus three times the value of the resource used. "’ Crlrmnal penalties include a
two to four year prison term and disqualification from office.*’ Prosecution under the
federal income tax evasion laws is also a p0551b111ty Again, this does not include the
costs of hiring defense lawyers, which can up to tens of thousands of dollars, if not more.

Institute for Local Government 8

Page 19 of 60



ITEM 4.1. ATTACHMENT 3

Part | AB 1234 Ethics Self Study Materials November 2013

Beyond the Minimum in Understanding Public Service Ethics

Like all ethics laws, AB 1234 sets minimum standards. The enforcement mechanism
for complying with AB 1234°s requirements relies on public opinion and media
attention. Records of officials’ compliance with AB 1234 (proof of participation
certificates) are public records and must be maintained for at least five years."

In addition to maintaining records on compliance with the minimum standards imposed
by AB 1234, local agencies may also want to maintain records of any training and
study local agency officials engaged in above and beyond the AB 1234’s minimum
requirements. This will enable those inquiring to ascertain the agency’s and
individual’s full scope of commitment to understanding the ethical and legal
obligations associated with public service.

Beyond the Law

Understanding and complying with public service ethics laws is a challenge. But the
public expects even more of its public servants. Rather than making decisions purely on
the fly, how can public officials maximize the likelihood that they will meet or exceed the
public’s expectations for ethical conduct?

One is to think in terms of ethical values. Some key values relating to public service
include responsibility, trustworthiness, respect and faimess. Assess decisions you have to
make against these standards.

In addition, you can ask yourself these kinds of questions:

e What decision, behavior or course of action will best promote the public’s trust in
my leadership and that of my agency?

e Would I want to read about a certain course of action on the front page of my
local newspaper?

e How do I want to be remembered as a public official? What would make my
family and parents proud as a legacy?

For example, even if you are not legally required to disqualify yourself from participating
in a decision, you may want to voluntarily abstain from participating if you believe the
public could reasonably question whether you could put personal relationships and
interests aside in making a given decision.
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Conclusion

Former British Prime Minister Benjamin Disraeli once observed “...that all power is a
trust; that we are accountable for its exercise.” As extensive and complicated as they are,
the above rules relating to public service ethics are a reflection of that overarching quest
for accountability and trust.

For more information on these rules, go to www.ca-ilg.org/ethicslaws. For more
information on ethics principles, please visit www.ca-ilg.org/ethicsprinciples.
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AB 1234 requires elected and appointed officials to take two hours of ethics training if
they receive compensation for their service or are reimbursed for their expenses.' The
ethics training requirement may also apply to agency employees designated by the
agency’s legislative body.”

There are many ways to satisfy this requirement, including in-person training and self-

study activities. Moreover, like all ethics laws, AB 1234 is a floor, not a ceiling. Local

officials can demonstrate their commitment to ethics in public service by going beyond
AB 1234’s minimum requirements.

As a special service, the Institute for Local Government is offering this article for one
hour of AB 1234 self-study credit (or half of the minimum requirement). To claim self-
study credit, log on to www.ca-ilg.org/AB1234selfstudy, print out and take the test, mail
it to the address indicated with the $25 processing fee. This fee covers grading the test,
providing the correct answers (and explanations) and your proof of participation
certificate; it also supports the Institute’s work in the public service ethics area.

Scope of This Self-Study Exercise
This article covers half of the required areas of ethics, including:*

e Governmental transparency laws, including financial disclosure laws and laws
protecting the public’s right to participate in meetings and access public records
(the Brown Act and Public Records Act); and

e Law relating to fair processes, including common law bias, due process,
incompatible offices, competitive bidding requirements for public contracts, and
disqualification from participation in decisions involving family members.

The April 2006 Everyday Ethics column covered the balance of the areas of ethics
training required by AB 1234, including:*

e Laws relating to personal financial gain by public officials (including bribery and
conflict of interest laws); and

1400 K Street, Suite 205 - Sacramento, CA 95814 - 916.658.8208 - F 916.444.7535 -
www.ca-ilg.org
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o Laws relating to office-holder perks, including gifts and travel restrictions,
personal and political use of public resources and prohibitions against gifts of
public funds.

Note that public service ethics laws are extraordinarily complex. The learning objective
of both self-study and in-person AB 1234 training courses is to familiarize local officials
with when they need to consult agency counsel, the attomey general or the Fair Political
Practiccs Commission about a given situation or coursc of action.

Transparency Laws

The principle underlying governmental transparency laws is that the public trusts what it
can observe. Moreover, the prospect that actions will be publicly-known can be a
deterrent against actions that might undermine public trust. Thus, the laws in this area are
designed to promote the general ethical values of trustworthiness and responsibility.

There are two basic categories of transparency laws. One relates to activities of the
individual official. For example, these laws require specified officials to periodically
disclose their personal financial interests (so the public can assess whether those interests
played a role in the official’s decisions). They also require officials to disclose campaign
and charitable fundraising activities.

The other kind of transparency laws requires governmental processes to be transparent to
the public. These laws require that governmental decisions be made in public and that the
public have the opportunity to weigh in on those decisions. They also require that most
public records be open to public inspection.

This self-study exercise discusses both kinds of transparency laws.
Financial Disclosure Laws

There is an adage about one’s life being an open book. Nowhere is this truer than for
public officials and their finances. The bottom line is that when you become a public
official, the public gets to learn a great deal about your financial life. The voters created
these disclosure requirements when they approved the Political Reform Act in 1974

The disclosure requirements apply to nearly every local elected official and department
head. Members of commissions, boards, committees and other local agency bodies with
significant decision-making authority are also subject to disclosure requirements. An
agency may require additional staff positions to disclose their economic interests under
the agency’s local conflict of interest code. Such employees are known as “designated
employees.”

The following kinds of economic interests must be disclosed if they meet certain
minimum thresholds:°®
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Sources of income;
Interests in real property;
Investments;

Business positions; and
Gifts

This disclosure is made on forms called both “Statements of Economic Interests” and
“Form 700’s.” Copies of these forms are generally provided by one’s agency. Interactive
versions of the forms are available from the Fair Political Practices Commission website:
www.fppc.ca.gov.

These forms are filed upon assuming office, on an annual basis while in office, and upon
leaving office.

Charitable Fundraising

The disclosure laws are not limited to an official’s personal financial interests. There are
extensive disclosure requirements relating to an official’s campaign fundraising activities,
of course.” However, a sometimes-overlooked disclosure obligation relates to an
official’s charitable fundraising activities. The theory is that the public has a right to
know who is contributing to an elected official’s favorite charities and other causes.

The trigger occurs when an elected official gets someone to contrlbute $5,000 or more to
a legislative, governmental or charitable cause during a calendar year. 8 Within 30 days of
reaching the $5,000 threshold, the elected official must file a report with the official’s
agency (typically with the filing officer).

Conducting the Public’s Business in Public

California’s open meeting laws’ provide legal minimums for local governmental
transparency in decision-making. Decision-making bodies--which include the governing
board as well as many committees and advisory bodies--must conduct their business in an
open and public meeting to assure the public is fully informed about local decisions. "
The following are some key things to keep in mind:

e Meetings. A “meeting” is any situation involving a majority of the governing
body in which business is transacted or discussed.'! In other words, a majority of
the governing body cannot talk privately about an issue before the body no matter
how tge conversation occurs, whether by telephone or e-mail or at a local coffee
shop.

e Serial Meetings. One thing to watch for is unintentionally creating a “serial”
meeting—a series of communications that result in a majority of governing body
members having conferred on an issue. For example, if two members of a five-

Institute for Local Government 3

Page 25 of 60



ITEM 4.1. ATTACHMENT 4

Part Il AB 1234 Ethics Self Study Materials March 2012

member governing body consult outside of a public meeting (which is not in and
of itself a violation) and then one of those individuals consults with a third
member on the same issue, a majority of the body has consulted on the same
issue. Note the communication does not need to be in person and can occur
through a third party. For example, sending or forwarding e-mail can be sufficient
to create a serial meeting, as can a staff member polling governing body members
in a way that reveals the members’ positions to one another.

o Permissible Gatherings. Not every gathering of governing body members is a
problem. For example, a majority of the governing body may attend the same
educatlonal conference or a community meeting not organized by the local
agency.' Nor is attendance at a social or ceremonial event in and of itself a
violation.'® The key rule to keep in mind is a majority of the governing body
members cannot meet and discuss agency business except at an open and fully
noticed public meeting.

e Closed Sessions. The open meeting laws mcludc provisions for closed
discussions under very limited circumstances. '® Because of the complexity of the
open meeting laws, close consultation with an agency’s legal advisor is necessary
to ensure that the requirements relating to and the limitations on closed sessions
are observed.

The Public’s Right to Participate in Meetings

Another element of open meeting laws is the public’s right to address the governing
body. A public official’s role is to both hear and evaluate these concerns. There are a
number of basic rules that govern this right.

o Posting and Following the Agenda. The open meeting laws require that the
public be informed of the time of and the issues to be addressed at each meeting. '’

e The Public’s Right to be Heard. Generally, every agenda must provide an
opportunity for the public to address the §ovemm g body on any item of interest to
the public within the body’s jurisdiction. ° If the issue of concern is one pending
before the legislative body, the opportunity must be provided before or during the
body’s consideration of that issue. 19

¢ Reasonable Time Limits May Be Imposed. Local agencies may adopt
reasonable regulations to ensure everyone has an opportunity to be heard in an
orderly manner.”

The Public’s Right to Access Records

Copies of the agenda materials and other documents distributed to the governing body
must also be available to the public.”! The public has the right to see any materials that
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are created as part of the conduct of the people’s business.?? These materials include any
writing that was prepared, owned, used, or retained by a public agency.23 They include
documents, computer data, e-mails, facsimiles, and photographs. .

Although there are exceptions to a public agency’s duty to disclose records, the safe
assumption is virtually all materials involved in one’s service on the governing body--
including e-mails--are public records subject to disclosure.

Fair Process Laws

Not surprisingly, fair process laws promote the ethical value of fairness. This is the
notion that everyone has a right to be treated fairly by governmental processes,
irrespective of who they are or whom they know. The public’s perception that decisions
are made fairly is a key element of the public’s confidence and trust in government and
individual public officials.

The Obligation to be a Fair and Unbiased Decision-Maker

Although California statutes largely determine when public officials must disquality
themselves from participating in decisions, common law (judge-made) and some
constitutional principles still require a public official to exercise his or her powers free
from personal bias-including biases that have nothing to do with financial gain or losses.

In addition, constitutional due process principles require a decision-maker to be fair and
impartial when the decision-making body is sitting in what is known as a “quasi-judicial”
capacity. Quasi-judicial matters include variances, use permits, annexation protests,
personnel disciplinary actions, and licenses. Quasi-judicial proceedings tend to involve
the application of generally adopted standards to specific situations, much as a judge
applies the law to a particular set of facts.

For example, a court overturned a planning commission’s decision on due process
grounds, concluding that a planning commissioner’s authorship of an article hostile to a
project before the commission gave rise to an unacceptable probability of bias against the
project, and tl;at the commissioner should have disqualified himself from participating in
the decision.

Typically, having the official who may have exhibited bias disqualify himself or herself
solves the problem.? If the problem is not addressed though, the agency’s decision will
be at risk of being overturned by the courts.?” The agency will have to conduct new
proceedings free of the influence of the biased decision-maker.?® If the violation rises to
the level of a denial of due process under constitutional law, the affected individual(s)
may seek damages, costs and attorneys fees.”

Finally, community relations—and the public’s views of an official’s responsiveness—
are seriously undermined when it appears an official is not listening to the input being
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provided by the public. Even if you disagree with the views being offered, treat the
speaker with the same respect you would like to be treated with if the roles were
reversed. Moreover, at least one court has ruled that officials’ perceived inattentiveness
during a hearing violated due process principles.*

Campaign Contributions and Bias

Generally, the ethics laws wilh respect (0 campaigo conlnbulions emphiasize disclosure
rather than disqualification. The emphasis on disclosure enables the public to assess for
itself the degree an official could be influenced by campaign contributors who appear
before the agency. Both financial and in-kind support must be disclosed.

However, under limited (and sometimes counterintuitive) circumstances, certain local
agency officials must disqualify themselves from participating in proceedings regarding
licenses, permits and other entitlements for use if the official has received campaign
contributions of more than $250 during the previous twelve months from any party or
pa111c:1pant The restrictions apply if the official is sitting on an appointed (as opposed
to elected) body

In addition, these officials are prohibited from receiving, soliciting or directing a
campaign contribution of more than $250 from any party or participant in a license,
permit or entitlement ?roceedlng while the proceeding is pending and for three months
after the contribution.

Holding Multiple Public Offices

There is such a thing as too much public service; the law limits the degree to which
public officials can hold multiple public offices. The reason is that, when one assumes a
public office, one takes on responsibility to the constituents of that agency to put their .
interests first. When one occupies multiple offices in multiple agencies (for example,
membership on the city council and serving on the board of another local agency), that
job becomes more comphcated both legally and ethically, because of the possibility of
conflicting loyaltles

Offices are incompatible if there is any significant clash of duties or loyalties between the
offices or if either officer exercises a supervisory, auditory, or removal power over the
other.?® Note there can be specific legislative exceptions to incompatible office rules.*®

Competitive Bidding Processes for Public Contracts

Public contracting laws--including those adopted at the local level--are designed to give
all interested parties the opportunity to do business with the government on an equal
basis. This keeps contracts from being steered to businesses or individuals because of
political connections, friendship, favoritism, corruption or other factors. It also assures
that the public receives the best value for its money by promoting competition among
businesses so the public can receive the best deal.”’
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Many competitive bidding requirements are locally imposed, for example by charter
cities as part of their municipal affairs authority.*® State law also authonzes local
agencies to adopt procedures for acquisition of supplies and eqmpment ¥ Most of these
purchasing ordinances require competitive bids for contracts in excess of designated
dollar amounts.

For public works projects, state law defines when general law cities and counties must
use competitive bidding. For general law cities, public works projects over $5,000 are
subject to the state’s competitive bidding requlremems % For county projects, the
threshold is based on population: $6,500 (counties with populations of 500,000 or over)
$50,000 (counties with populations of 2 million or over) and $4,000 (all other counties).*!
Note that it is a misdemeanor to split projects to avoid competitive bidding
requirements.42

In order to give all interested parties an opportunity to do business with the agency and
get the best price for the public, the agency has to publicize the opportunity. This is
typically accomplished by publishing a notice inviting bids in a newspaper of general
circulation that is printed or published in the Jurlsdlctlon or if there is none, posting the
notice in at least three public places in the Junsdlctlon 3 Trade publications can also be a
helpful way to reach a wide segment of the contracting industry.

Decisions Involving Family Members

The Political Reform Act requires public officials to disqualify themselves from
participating in decisions that will increase or decrease their immediate fan'uly s
expenses, income, assets or liabilities. 1 “Immedlatc famlly’ includes one’s spouse or
domestic partner, and dependent children.* The notion is that it is very difficult for any
person to be fair and unbiased when one’s family’s interests are concerned; it is, of
course, also difficult for the public to perceive the official to be fair and unbiased about
close family members.

Because of this, some jurisdictions have adopted additional restrictions on the hiring or
appointing of relatives of public officials. These are known as anti-nepotism policies. It
can be wise to avoid questions about family relationship by voluntarily not participating
in decisions that affect family members, even if the law or local agency regulations allow
you to participate.

Beyond the Law

At some point in your service as a public official, you will likely face two common types
of ethical dilemmas:

o Personal Cost Ethical Dilemmas. This involves situations in which doing the
right thing may or will come at a significant personal cost to you or your 6public
[13 23 b g 4
agency. These also can be known as “moral courage” ethical dilemmas.
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e Right-versus-Right Ethical Dilemmas. This type of ethical dilemma involves
those situations in which there are two conflicting sets of “right” values.*’

Of course, some dilemmas are a combination of both: a conflict between competing sets
of “right” values (right-versus-right) and a situation in which doing the right thing
involves personal or political costs.

Personal Cost Ethical Dilemmas

With these kinds of dilemmas, the costs can be political - such as the loss of political
support or perhaps even one’s prospects for reelection. Or, the cost can be financial, for
example a missed opportunity for financial gain or material benefits. Issues relating to
the proper use of public resources fall into the “personal cost” type of ethical dilemma,
inasmuch as these dilemmas typically involve whether one is going to forgo a tempting
political or personal benefit. Finally, the cost can be more directly personal, as when one
fears a particular course of action may jeopardize a friendship. In these situations, the
answer is relatively simple. The bottom line is that being ethical means doing the right
thing regardless of personal costs.

Right-versus-Right Ethical Dilemmas

Right-versus-right ethical dilemmas can be more difficult to resolve. An easy example,
however, is when a political supporter urges you to do something that conflicts with your
own best sense of what will serve your community’s interests. In this dilemma, there is a
conflict between your responsibility to do what is in the public’s best interest and your
loyalty to your political supporter. Responsibility and loyalty are both bona fide ethical
values.

The key is, as a public servant, the ethical value of responsibility (and the responsibility
to do what is in the public’s best interest) trumps the ethical value of loyalty. This is
when thinking about the public’s perception of the right thing to do can be a useful
dilemma-resolution strategy.

Conclusion

In politics, there is a great temptation to engage in ends/means thinking in which one is
tempted to conclude that good or desirable ends justify the means. As both Dr. Martin
Luther King Jr. and Gandhi have observed, the means are the end in a democracy and
good ends cannot come from questionable means.

Public officials are stewards of the public’s trust in both their institutions and their
leaders. Central to that trust is a fair and open process. Conscientious attention to laws
and principles of fair and open government will help you as a leader pursue both good
means and good ends.
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Resources for Further Information

For more information about ethics laws and principles, check out the following resources:

e California Attorney General Publications:
www.caag.state.ca.us/publications/index.htm (click on ““ethics’”)

e Fair Political Practices Commission Publications:
http://www_fppe.ca.gov/index.php?id=226

e Institute for Local Government Ethics Resource Center: www.ca-ilg.org/trust
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CITY OF RANCHO CORDOVA

RANCHOZCORDOYA

CALIFORNIA

Community Enhancement & Investment Fund

Citizen Oversight Board Meeting
Monday, February 26, 2024

5:30 PM — Regular Meeting
David B. Roberts Council Chambers

City Hall
2729 Prospect Park Drive, Rancho Cordova

DRAFT MINUTES

1. CEIF CITIZEN OVERSIGHT BOARD REGULAR MEETING - CALL TO ORDER/ROLL
CALL

Chair Knifton called the meeting to order in the David B. Roberts Council Chambers at
5:43 p.m.

Board Members Present: Deane Burk, Lisa Burns, Kari Schoch, and Chair Tegan
Knifton

Student At-large Members Present: Alex Bellah (arrived at 6:16 p.m.), Vanshit Thakkar
Staff Members Present: Persephonie Riley, Lindsay Samples, and Randi Kay Stephens
Board Members Absent: Enrique Cruz, Brian Faulconer, and Liz Kaestner

2. PUBLIC COMMENT

Chair Knifton opened the public comment period. Seeing no speakers, Chair Knifton
closed the public comment period.

3. REGULAR CALENDAR ITEMS

3.1.  Subject: Meeting Minutes from the November 27, 2023, Community Enhancement &
Investment Fund Citizen Oversight Board.

Recommendation: Adopt the Minutes.

Chair Knifton opened the public comment period. Seeing no speakers, Chair Knifton
closed the public comment period.

ACTION: Motion to approve item 3.1. by Schoch second by Thakkar;
Motion passed with a 5:0 vote

AYES: Burke, Burns, Schoch, Bellah, Thakkar, and Knifton

NOES: None

Page 33 of 60



ITEM 5.1. ATTACHMENT 1

Rancho Cordova Community Enhancement and Investment Fund Citizen Oversight Board - DRAFT MINUTES
Meeting of Monday, February 26, 2024

ABSENT: Cruz, Faulconer, and Kaestner
ABSTAIN: None
3.2. Subject: Fiscal Year 2022-2023 Community Enhancement & Investment Fund Year End
Financial Review.
Recommendation: Receive information.

Chair Knifton opened the public comment period. Seeing no speakers, Chair Knifton
closed the public comment period.

ACTION: Input was received regarding the Fiscal Year 2022-2023 Community
Enhancement & Investment Fund Year End Financial Review.

3.3. Subject: Fiscal Year 2022-2023 Community Enhancement & Investment Fund Grantee
Compliance with Reporting Requirements.
Recommendation: Receive information.

Chair Knifton opened the public comment period. Seeing no speakers, Chair Knifton
closed the public comment period.

ACTION: Input was received regarding the Fiscal Year 2022-2023 Community
Enhancement & Investment Fund Grantee Compliance with Reporting Requirements.

4. SCHEDULING OF NEXT MEETING
4.1. Subject: Community Enhancement & Investment Fund Citizen Oversight Board Meeting

Planning and Scheduling.
Recommendation: Receive information.

Chair Knifton opened the public comment period. Seeing no speakers, Chair Knifton
closed the public comment period.

ACTION: Input was received regarding Community Enhancement & Investment Fund
Citizen Oversight Board Planning and Scheduling.

5. ADJOURNMENT
Chair Knifton adjourned the meeting at 6:21 p.m.

Persephonie Riley, CMC
Assistant City Clerk

Page 2 of 2
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MEMORANDUM

RANCHOCORDOYA
CALIFORNIA

ITEM 5.2.

DATE: February 10, 2025

TO: Chair and Members of the Community Enhancement & Investment
Fund Citizen Oversight Board

FROM: Kim Juran, Administrative Services Director
Liisa Behrends, Senior Finance Analyst

SUBJECT: FY 2023-2025 BUDGET SNAPSHOT DEMONSTRATION

RECOMMENDATION

Receive information.
RESULT OF RECOMMENDED ACTION

The Citizen Oversight Board will receive information on Measure H and Measure R for FY
2023-2024.

BACKGROUND

Staff will demonstrate the city's new financial data tool and demonstrate how both both
Measure H and Measure R funds can be explored interactively by the public. This online
resource will be featured on the Community Enhancement & Investment Fund web page:
https://www.cityofranchocordova.org/residents/community-enhancement-investment-fund/grant-

applications.
ATTACHMENT(S)

None

CEIF Citizen Oversight Board Staff Report - Page 1 of 1
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MEMORANDUM

RANCHOCORDOYA
CALIFORNIA

ITEM 5.3.

DATE: February 10, 2025

TO: Chair and Members of the Community Enhancement & Investment
Fund Citizen Oversight Board

FROM: Kim Juran, Administrative Services Director
Liisa Behrends, Senior Finance Analyst

SUBJECT: FY 2023-2024 MEASURES H & R ALLOCATIONS AND
EXPENDITURES

RECOMMENDATION

Receive information.
RESULT OF RECOMMENDED ACTION

The Citizen Oversight Board will receive information on expenditures compared to budget
allocations for FY 2023-2024.

BACKGROUND

The Citizen Oversight Board will receive information on the Measure H and Measure R budget
allocations and expenditures for Fiscal Year 2023-2024.

Measure H categories for review include:

e Community Grants

¢ Public Works/ Infrastructure
Public Safety

Legacy Project Operations
Administration

Legacy Project Allocation

Measure R categories for review include:

e COVID-19 Response & Recovery Economic Development Community Development
e Public Works Infrastructure/ Maintenance

¢ Affordable Housing & Homelessness

¢ Neighborhood/Corridor Revitalization

e Administration

¢ Legacy Project Allocation

CEIF Citizen Oversight Board Staff Report - Page 1 of 2
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MEMORANDUM

RANCHOCORDOYA
CALIFORNIA

ITEM 5.4.

DATE: February 10, 2025

TO: Chair and Members of the Community Enhancement & Investment
Fund Citizen Oversight Board

FROM: Randi Kay Stephens, Management Analyst I
Lindsay Samples, Management Analyst |

SUBJECT: FY 2023-2024 COMMUNITY GRANT REVIEW

RECOMMENDATION

Make recommendations about Projects/Programs from FY2023-2024 for further highlighting in
the City's digital spaces and hard-copy materials.

RESULT OF RECOMMENDED ACTION

The Citizen Oversight Board's recommendations will be featured in digital and hard copy
spaces.

BACKGROUND

The Citizen Oversight Board's role includes selecting grantees from the Community Grants
program to highlight in digital and hard copy spaces including the City's Open Gov financial
software, an annual digital report, or publications including an annual report from the City of
Rancho Cordova.

FY 2023-2024 included more than new and multi-year community grant projects. Staff will
provide highlights of the accomplishments from the three community grant categories listed in
Resolution No. 63-2023 (attachment 1):

e Arts, Culture, History, Entertainment, and Sports
e Education
e Other

ATTACHMENT(S)
1. Resolution No. 63-2023

CEIF Citizen Oversight Board Staff Report - Page 1 of 1
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CITY OF RANCHO CORDOVA
RESOLUTION NO. 63-2023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO CORDOVA,
STATE OF CALIFORNIA, APPROVING THE FISCAL YEAR 2023-2024
AMOUNTS FOR COMMUNITY GRANTS, LEGACY FUND,

AND PROGRAMS AND INITIATIVES TO BE FUNDED FROM THE
MEASURE H/COMMUNITY ENHANCEMENT & INVESTMENT FUND

WHEREAS, in November 2014, Rancho Cordova voters approved Measure H, a % cent
sales tax measure, which now generates approximately $12.5 million of annual revenue for the
City's general fund; and

WHEREAS, the revenues from the Measure H/Community Enhancement & Investment
Fund are locally controlied by the City; and

WHEREAS, the City Council and staff invited the community to submit applications to
receive funding from the Measure H/Community Enhancement & Investment Fund and more than
110 such applications were received and considered by the City Council; and

WHEREAS, the City Council also considered recommendations from City staff and
Council Members regarding projects to be funded from the Measure H/Community Enhancement
& Investment Fund; and

WHEREAS, the City Council, at public meetings, has considered all grant applications,
Legacy Fund projects, public comments, staff recommendations, and City Council proposals
regarding the Measure H/Community Enhancement & Investment Fund; and

WHEREAS, the City Council, at the budget work session on May 23, 2023, desired to
approve funding towards two Legacy Fund projects which will cross multiple fiscal years, the
Phoenix Production Company (DBA Rise Up Theatre Company) project and the Mineshaft project
with the Cordova Community Council Foundation; and

WHEREAS, the City Council now desires to approve final funding recommendations for
projects to receive funding for the 2023-2024 fiscal year from the Measure H/Community
Enhancement & Investment Fund, while recognizing that some projects may require subsequent
discretionary approvals by the City Council to meet certain legal requirements.

NOW, THEREFORE, BE IT HEREBY RESOLVED THE CITY COUNCIL OF THE CITY
OF RANCHO CORDOVA:

1. The Fiscal Year 2023-2024 Measure H/Community Enhancement & Investment Fund
Budget and Project list is attached as Exhibit A.

2. That the amounts stated in the Fiscal Year 2023-2024 Measure H/Community
Enhancement & Investment Fund Budget and Project List shall become and thereafter
be appropriated to funds stated therein and said monies are hereby appropriated.

3. The City Manager is authorized to approve expenditure adjustments within individual

funds so long as the total appropriated within each major fund is not exceeded.

Resolution No 63-2023 Page 1 of 3
Page 39 of 60



ITEM 5.4. ATTACHMENT 1

4. Additionally, the City Manager, or designee, is authorized to adjust Measure
H/Community Enhancement & Investment Fund project allocations per the authority
granted under Resolution 122-2021.

5. City staff is authorized to and shall expeditiously process all projects receiving a
"Category 1" assignment in Exhibit A, including the execution of funding agreements
related to such projects, so that grant funds are distributed as soon as possible.

6. City staff shall ensure that all projects receiving a "Category 2" assignment will move
forward as soon as all outstanding issues are resolved, including those related to
public bidding and/or prevailing wage requirements; and City staff is authorized to
execute required funding agreements and coordinate with necessary outside agencies
and parties regarding these projects.

7. Recognizing that the group of projects receiving a "Category 3" assignment in Exhibit
A require more extensive staff time to create specifications and meet legal
requirements (including public bidding requirements, prevailing wage rules, property
entitlements, and/or requirements under the California Environmental Quality Act) City
staff shall ensure that planning for these projects makes timely progress and staff shall
submit any items requiring additional City Council approval to the Council in a timely
fashion.

8. All funding agreements related to the Measure H/Community Enhancement &
Investment Fund grants shall be executed by the City Manager, approved by the City
Attorney, and shall include requirements to ensure that grant recipients utilize grant
monies for the purposes outlined in the approved grant applications. To ensure timely
issuance of grant funding, grantees will have 60 days following the receipt of their grant
funding agreement to provide the required documentation back to the City needed to
execute the agreement. This is being done to help mitigate projects being delayed
and/or not finishing during the fiscal year and ensure projects move forward in a timely
manner. The Measure H/Community Enhancement & Investment Fund estimated
budget is based on the latest available sales tax data at the time the grant applications
were approved by the City Council.

PASSED AND ADOPTED by the City Council of the City of Rancho Cordova on the 5
day of June, 2023 by the following vote:

AYES: Gatewood, Pulipati, Sander, Terry, and Budge
NOES: None
ABSENT: None

ABSTAIN: None

Linda Budge, Maybor

Resolution No 63-2023 Page 2 of 3
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ATTEST:

S, Lok

Stacy Leitney/ CMC
City Clerk

Resolution No 63-2023 Page 3 of 3
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Fiscal Year 2023-2024 Community Enhancement and Investment Fund BﬁxmlteAthb Resoluaaiﬁm-lmm3

FY 2023-2024

FY 2023-2024

App. Category Application Name Project Description Requested Approved Category Notes

N/A Arts, Culture, CCC: MACC Programming |This project was approved as a multiyear request beginning in FY 2021-2022 and ends in FY 2023-2024. Fiscal year 2023-2024 is $189,640 $189,640 N/A Final approved year is FY 2023-2024;
History, and Operations for FY $189,640. $189,640.

Entertainment & (2023-2024
Sports

N/A Arts, Culture, Sacramento Children's This project was approved as a multiyear request beginning in FY 2022-2023 and ends in FY 2024-2025. Each fiscal year during this $150,000 $150,000 N/A Previously approved as this was a
History, Museum: General time frame is $150,000. This is a multiyear request. multiyear request. Staff has been
Entertainment & |Operations Support authorized to provide additional field trip
Sports support, up to $15,000 in FY 2023-2024.

In addition to FY 2023-2024 funding they
are approved for $150,000 in FY 2024-
2025.

N/A Arts, Culture, FCUSD: Mills Middle This project was approved as a multiyear request beginning in FY 2022-2023 and ends in FY 2025-2026. Fiscal year 2023-2024 is $1,500 $1,500 N/A Previously approved as this was a
History, School Drumline $1,500, fiscal year 2024-2025 is $1,500 and fiscal year 2025-2026 is also $1,500 for the purpose of maintenance and repair of multiyear request. In addition to Fiscal
Entertainment & instruments, equipment, and/or replacement items. This is a multiyear request. Year 2023-2024 funding, they are
Sports approved for:

$1,500 in FY 2024-2025
$1,500 in FY 2025-2026

N/A Arts, Culture, CCC: Youth Sports Fee This project was approved as a multiyear request beginning in FY 2022-2023 and ends in FY 2023-2024. Fiscal year 2023-2024 is $22,000 $22,000 N/A Final approved year is Fiscal Year 2023-
History, Assistance $22,000. 2024; $22,000.

Entertainment &
Sports

1 Arts, Culture, EGUSD: Sunrise This project proposes to fund technology for Sunrise Elementary School. After 15+ years the technology used for visual arts $18,200 $18,200 1 Recommended to receive full grant
History, Elementary Visual Arts productions at Sunrise Elementary is no longer serving the school and students well. To support student performers, backstage request.

Entertainment & |Program Enhanced operators and theatre tech teams, the performing arts program seeks to upgrade its equipment, including wireless lapel microphones,
Sports Technology a road case for safe storage, a power converter, a frequency engager and wireless antennas. With up-to-date technology, Sunrise
Elementary student performances will be more professional and will provide large audiences a better experience.

2 Arts, Culture, CCC: Art for Kids (Art Ark) |This program/project would provide funding to the Cordova Community Council to plan and facilitate visits of the Crocker Art $16,500 $16,500 1 Recommended to receive full grant

History, Museum's Art Ark to Rancho Cordova Elementary Schools. The Crocker Art Ark visits to Rancho Cordova elementary schools have request.

Entertainment & provided an arts enrichment experience since the CEIF program began. Interrupted by COVID for more than two years, the Art Ark This is a multiyear request.

Sports headed back onto the road in January 2023. This request is structured to finish the current project and then renew through June 30, FY 2023-2024 Funding: $16,500 (6
2025. Prior to COVID, the Art Ark visits were scheduled so that every elementary student in Rancho Cordova would have the benefit of months)
a visit every two years. The Rancho Cordova visits will also be enhanced through a new partnership with Bank of America wherein a FY 2024-2025 Funding: $33,000 (12
“Community Art Day” is provided to the school community during an Art Ark visit. This is a multiyear request. months)

3 Arts, Culture, Nu Art Education: NorCal |The proposed project would provide funding to Nu Art Education's NorCal School of the Arts to serve 537 students at Williamson $25,000 S0 N/A Funding to be provided under the
History, School of the Arts Theatre |Elementary with Theatre Arts & SEL-Integrated classes during the 2023-2024 school year. During the spring of 2024, students will have Performing Arts Bucket. See CC2.
Entertainment & |Arts & SEL Integration the option to participate in an after-school program that will culminate in a fully-produced musical at the school. Each Williamson Recommended for funding; $25,000.
Sports Program & after school Elementary classroom will experience ten Theatre Arts & SEL-Integrated classes with an emphasis in conflict resolution skills led by a (See CC2)

Theatre production at NorCal professional teaching artist throughout the school day. NorCal teaching artists are trained in weaving SEL strategies (conflict
Williamson Elementary resolution skills) into theatre arts lessons. These classes will also act as a professional development opportunity for the Williamson
School Elementary classroom teachers to learn how to integrate SEL strategies through theatre arts.
4 Arts, Culture, Sacramento Performing  [The proposed project would provide funding for the Sacramento Performing Arts Conservatory (CYSO) to support 60 orchestra $35,000 $25,000 1 Recommended for funding; $25,000.

History,
Entertainment &
Sports

Arts Conservatory:
Cordova Youth Spotlight
Orchestra (CYSO) in
Concert

students’ continuing development through formal, complimentary instruction and provide funds to host two formal concerts on a
professional-quality stage. Exceeding its goal to expand by 30%, the CYSO more than doubled in size from 24 members in 2021-2022 to
60 in 2022-2023. The orchestra added harps, guitar, cellos, drums, marimba, and pianos to its repertoire. As predicted, second-year
CYSO members were prepared to perform classical masterpieces with confidence and high-quality in 2023. Since January 2023, the
orchestra performed or will have performed five times, including a formal concert at the Cordova High School Performing Arts Center
and informal concerts at various locations.
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5 Arts, Culture, Rancho Cordova River City |This proposed project would provide funds to the Rancho Cordova River City Concert Band (RCRCCB) for equipment, musical talent, $25,000 $20,000 1 Recommended for funding similar to that
History, Concert Band: and related expenses, thereby enhancing its potential to provide high-quality musical performance events in the City of Rancho of other arts organizations; $20,000.
Entertainment & |Enhancements Cordova and to equip the RCRCCB to represent the City of Rancho Cordova as musical ambassadors within the region. The goal of the
Sports volunteer-driven RCRCCB is to engage with and represent the community of Rancho Cordova with superior musical performances,

foster musical interest among children, bring world-class guest artists, conductors and composers to the Rancho Cordova stage, and to
provide performance opportunities for skilled community musicians.

6 Arts, Culture, Symphony d’Oro Rancho |This proposed project would provide funding to Symphony d'Oro Rancho Cordova to be expended for music, performance venue $26,000 $20,000 1 Recommended for funding similar to that
History, Cordova: Community rental, recording fees, guest performing artist/composer fees and related expenses to continue and expand would-class orchestral of other arts organizations; $20,000.
Entertainment & [Enhancement & music offerings in traditional and non-traditional venues in the City of Rancho Cordova. The goal of the volunteer-driven symphony is
Sports Investment Project — to entertain and educate community audiences by providing high quality musical performances consisting of well-known but now

Season 2023-2024 infrequently performed works, or new musical works developed collaboratively with regional musicians.

8 Arts, Culture, FCUSD: Cordova High The proposed project would support the purchase of new musical instruments for Cordova High School music program. The Cordova  |$46,052 $20,000 1 Recommended for funding similar to that
History, School Musical High School music program provides instruments to student musicians when families cannot rent an instrument. Of the 97 Cordova of other arts programs; $20,000 for two
Entertainment & |Instruments High Band and Orchestra members, only 10 students provide their own instrument currently. Normal wear and tear, even with fiscal years.

Sports constant care and repair, shortens an instrument’s lifespan. The current inventory is older, aging and in need of repair and FY 2023-2024 Funding: $20,000
replacement due to being used for many years at marching band practice, football games, parades, traveling, and daily use. This would FY 2024-2025 Funding: $20,000
fund approximately 24 instruments.

9 Arts, Culture, CCC: Rehearsal Space for |This proposed project would provide funds to the Cordova Community Council to work with the Symphony d’Oro Rancho Cordova, $22,030 $22,030 1 This is a multiyear request.

History, Band and Symphony Rancho Cordova River City Concert Band, and RC Swing Collaborative to assure adequate rehearsal venues and opportunities to FY 2023-2024 Funding: $22,030 (12

Entertainment & enhance the quality of the musical arts in Rancho Cordova. After the pandemic disruption, the Cordova Community Council and all months)

Sports three music groups collaborated to find better ways to achieve this goal and negotiated terms with the Mandarin Center for the FY 2024-2025 Funding: $22,822 (12
groups. This solution has worked well and the organizations have achieved the ideal weekly rehearsal schedule. This request is months)
designed to continue that arrangement for 2.75 years. The Swing Collective will continue rehearsals at the MACC at no extra cost. This FY 2025-2026 Funding: $17,531 (9
is a multiyear request. months)

11 Arts, Culture, Mandarins of Sacramento: |Mandarins proposes a second year of "Immortal Winds”, a winter performing arts ensemble focusing on brass and woodwind $20,000 $20,000 1 Fund for one year only at a level similar to
History, "Immortal Winds" (Indoor [instruments, to be based in Rancho Cordova. Winter Winds ensembles present an original show each year, approximately 8-10 other arts organizations; $20,000.
Entertainment & [Winter Wind Ensemble)  [minutes in length, and refine it throughout the winter season. Shows are performed and are judged in various musical and visual
Sports categories. Immortal Winds will address a current need in the community — high schools in Rancho Cordova only offer winter

percussion and winter guard programs and Sacramento State only offers an independent winter percussion group. It will be open to all
interested woodwind and brass players between the ages of 16-23 years of age. Experience camps will be held in November and
December during which students will have the opportunity to hone the musical skills and learn basic movements used in the
performances. In January, any interested student is eligible to audition for the forty available competitive openings in the ensemble.

12 Arts, Culture, FCUSD: Mills Drumline The project proposes to fund additional equipment for the Mills Middle School Drumline. The response to the Drumline program has  [$20,000 $18,500 1 Program is funded in a separate
History, Phase Il been strong. To support the growing demand for the program, this grant would ensure there are enough drums and equipment for agreement for $1,500 in FY 2023-2024.
Entertainment & every student in class to perform with and also provides students with a uniform for drumline events such as Rancho Cordova's 4th of
Sports July events. This would be a second grant for the Mills Middle School Drumline which Council supported in FY 2022-2023 with a Together with the current

multiyear award; The program would receive $1,500 in FY 2023-2024 under the previous award for replacement parts. recommendation, this funds the full
request.

13 Arts, Culture, Hummingbird Theatre Hummingbird Theatre Company wants to make theatre accessible to the people. They believe in engaging audiences with $59,600 $59,600 1 Recommended to receive full grant

History,
Entertainment &
Sports

Company: 2023-2024
Season

performances that not only reflect thoughtfully, make them laugh longer, and feel more, but also inspire pride in their hometown of
Rancho Cordova. For 2023-2024, Hummingbird Theatre proposes a robust theatrical season that will include an October 2023
production of the “The Crucible," a dramatized and partially fictionalized story of the Salem witch trials. In April 2024, Hummingbird
Theatre would produce BANG! by bringing the Broadway show “Chicago" to life. Lastly, the group would like to finish their theatre
season in June with the “Complete Works of Shakespeare Abridged.” Funding would cover rehearsal and performance space, actor
stipends, production expenses, marketing expenses, etc.

request.

20f15

Page 43 of 60



ITEM 5.4.

Fiscal Year 2023-2024 Community Enhancement and Investment Fund BﬁxmlteAthb Resoluaaiﬁm-lmm3

FY 2023-2024

FY 2023-2024

App. Category Application Name Project Description Requested Approved Category Notes

14 Arts, Culture, 916 Ink: Rancho Cordova |916 Ink will partner with the City of Rancho Cordova to recruit students in the 2023-24 school year, residing in the City of Rancho $24,912 $24,912 2 Recommended to receive full amended

History, Youth Poet Laureate Cordova. Participating young poets will have the opportunity to participate in up to 6 one-day poetry workshops hosted by 916 Ink in a grant request.
Entertainment & |Program central Rancho Cordova community location easily accessible to students January-April 2024. Participating poets will complete an
Sports application process that considers the artistic merit and subject matter of their writing, along with some additional criteria related to

their community engagement and in-school activities. The Rancho Cordova Youth Poet Laureate title will be awarded to a young
person who demonstrates skill in the arts, particularly poetry and/or spoken word, is interested in civic discourse, and is engaged with
their community. The Rancho Cordova competition for Youth Poet Laureate will be held in June 2024 in Rancho Cordova and will be
judged by a panel of published poets and writers from the Sacramento Valley region. During their year of holding the title of Rancho
Cordova Youth Poet Laureate, the poet will attend city events as scheduled, participate in poetry reading opportunities, and advocate
for young people to participate civically through literature and poetry. In addition, a scholarship of $500 for further study will be
awarded to the chosen Youth Poet Laureate. The scholarship could take the form of a paid registration and participation costs for a
writing conference or seminar of the poet's choosing.

cc1 Arts, Culture, Arts in Public Places Under prior Council direction, established funding for future public art projects in the City. $50,000 $50,000 2
History, Bucket
Entertainment &

Sports

cc2 Arts, Culture, Performing Arts Bucket Under prior Council direction, established funding for future performing art projects in the City. $30,000 $30,000 1
History, -Nu Art Education: NorCal School of the Arts Theatre Arts & SEL Integration Program, and After School Theatre Production at
Entertainment & Williamson Elementary School (#3), $25,000.

Sports -This would leave $5,000 unprogrammed in FY 2023-2024.

cc3 Arts, Culture, Youth Sports Growth and |Under prior Council direction, established funding for youth sports for the purpose of growing an existing league or starting a new $30,000 $30,000 1
History, Startup Fund Bucket league in Rancho Cordova, including, but not limited to, the purchase of new equipment, new uniforms, fees, and other required costs.

Entertainment & -Mather Youth Wrestling: A Rancho Cordova Sports Club (#32), $10,000
Sports -WeEMBRACE: Enrichment & Sports Activities (#44), $10,000
-Rancho Cordova Track Club (#47), $10,000

15 Arts, Culture, Kannada Sangha of Kannada Sangha of Sacramento (KSS) celebrates multiple events in the greater Sacramento area during the year to bring community [$10,000 $6,250 1 Recommended for event sponsorship at
History, Sacramento: Ranga members on one stage to share happiness, educate people on the significance of art and culture, and encourage community $6,250 level. This is a higher baseline
Entertainment & [Vasantha (Art & Culture |involvement. KSS is a nonprofit and charitable organization committed to preserve and promote the art, culture, and history of India sponsorship as compared to last fiscal
Sports Community Event) through multi-cultural activities in the community. KSS is seeking grant funds to celebrate Ranga Vasantha in Rancho Cordova which year awards to other events.

will be the Festival of Art & Culture to welcome spring. People perform stage plays depicting mythological characters or Indian folk
dances. This also gives an opportunity for high school students to actively participate on stage and help in lighting and dialog
prompting arrangements.

17 Arts, Culture, Ankur: Festival of This proposed project intends to the bring the cultural event of Basant Panchami: the Festival of Knowledge to Rancho Cordova. Ankur [$10,524 $6,250 1 Recommended for event sponsorship at
History, Knowledge is a nonprofit organization that promotes South East Asian culture through community service and socio-cultural events. Funding $6,250 level. This is a higher baseline
Entertainment & would cover the costs of event expenses such as rental charges for the event facility, musical performances, and a live streaming sponsorship as compared to last fiscal
Sports technician. year awards.

19 Arts, Culture, California Capital Film “A Golden Symphony” (working title) is a documentary that will tell the story of “Symphony D’Oro, the Rancho Cordova Orchestra.” $17,000 $17,000 1 Recommended to receive full grant

History,
Entertainment &
Sports

Office: The Golden
Symphony

Performing their first concert in May of 2003 with Conductor Peter Nowlen at the helm who remains the Symphony D’Oro conductor
20 years later, these musicians had no idea how much the orchestra would change their lives and this is the story the documentary will
tell. Symphony D’Oro performs six large concerts a year in front of audiences, and cameras will be there to capture the moments as
they prepare on the day of each concert as well as the concert itself. What is the creative process that goes on behind the scenes as
they organize and prepare? What other musicians, composers, and guest artists do they collaborate with? The Documentary will also
feature and profile 8-10 members of the Symphony with a special emphasis on the conductor, Peter Nowlen, and Lorraine Crozier the
Symphony Concert Master and President of the Board of Directors. The film will explore how and why these members joined the
Symphony, what their roles are within the Symphony, who they are as people, and what they do outside of the orchestra. The
documentary will highlight what the future holds for these local musicians that bring enrichment to the arts and culture of not only
Rancho Cordova but the region as a whole.

request.
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20 Arts, Culture, California Capital Film The Second Annual California Capital Documentary Film Festival will take place in Rancho Cordova in late September/October 2023. $37,750 $25,000 1 Recommended to receive $25,000 for FY
History, Office: California Capital |The festival will feature over 60 documentary films from all over the world, over three days at three screening locations within Rancho 2023-2024.

Entertainment & |International Cordova including City Hall. They are seeking funding to offset expense items such as production costs, website, graphic design and
Sports Documentary Film Festival |printing, equipment and room rental, etc. The goal of the California Capital International Documentary Film Festival is to build a world

class International Documentary Film Festival that takes places in the City of Rancho Cordova but serves the Sacramento Capital region
thereby bringing audiences into the city and raising the visibility of Rancho Cordova. This year they plan on at the very least, doubling
their attendance, attracting world class and award winning new documentaries from around the globe and make the California Capital
International Documentary Film Festival, Sacramento’s premier and most anticipated film festival.

21 Arts, Culture, Sacramento Telangana A grant would provide funds to Sacramento Telangana Association (STA) to organize and host the Festival of Colors. STA will partner |$5,500 $5,500 1 Recommended for event sponsorship at
History, Association: Festival of with WeEmbrace (an organization that serves individuals with disabilities) and other community organizations to celebrate the Festival $5,500 level.

Entertainment & |Colors (Holi) of Colors in 2024. This festival marks the arrival of spring and is a celebration of fertility, color, and love, and a time for people to get
Sports together and enjoy themselves with friends, families and the community. Funding would cover event rental costs, promotion,
materials and supplies, refreshments, etc.

22 Arts, Culture, Sacramento Telangana A grant would provide funds to Sacramento Telangana Association (STA) to organize and host the "Bathukamma" Festival known as $15,000 $15,000 1 Recommended to receive full grant
History, Association: Festival of the Festival of Flowers. Every year during the September - October timeframe the festival is held and celebrates the inherent request.

Entertainment & |Flowers (Multicultural relationship between earth, water, plants, flowers, and human beings. They are partnering with other nonprofits and organizations for
Sports Integration Project) wider community outreach. A grant would allow STA to help educate and organize this festival in Rancho Cordova by funding event
rental costs, promotion, education, dinner, etc.

24 Arts, Culture, Nimbus Films: “Righting a [The film builds on the successful traveling Smithsonian exhibit hosted by the MACC in 2023. The exhibit told the story of the $69,100 $69,100 1 Recommended to receive full grant
History, Wrong: Japanese imprisonment of thousands of Japanese Americans. By interviewing those imprisoned and their surviving family members, NIMBUS request.

Entertainment & |Americans & WWII" Films will illustrate the devastating impact unjust policies can have on people, families and society itself. There were also individuals
Sports who assisted the Japanese Americans by safeguarding their property during their period of incarceration and rejected the racism of
the era. Their stories will demonstrate how willful people can make a positive difference in times of crisis. They are seeking funding to
produce, direct, write, research, and narrate the film.

28 Arts, Culture, Sacramento Telangana Sacramento Telangana Association (STA) and Rancho Cordova Travel and Tourism (RCTT) proposes to bring the International Kite $5,500 $5,500 1 Recommended for event sponsorship at
History, Association: International [Festival to the City of Rancho Cordova. Across the world and the United States, many cities have similar annual festivals attracting kite $5,500 level.

Entertainment & |Kite Festival (iKFest) flyers from all over. RCTT will help promote it with an objective of promoting tourism to the City of Rancho Cordova. This will be a free
Sports event open to all ages. They are seeking funding to cover rental costs, kites and spools, refreshments, event promotion, etc.

29 Arts, Culture, College Sports and The aim of this proposed project is to host an esports tournament where gamers can compete, interact, and learn about the latest $66,500 $25,000 2 Recommended for funding; $25,000.
History, Sacramento Developer trends in the esports industry. The two-day proposed event would include live broadcasted esports tournaments; a showcase for Applicant shall also become a member of
Entertainment & |Collective: City of Rancho |[scholastic esports clubs, game developers, and vendors; giveaways; speaker sessions surrounding education and careers; along with the Rancho Cordova Athletic Association
Sports Cordova - Esports screen-free activities. A food truck and organized family activities will encourage guests to stay throughout the day and maximize (RCAA).

Tournament & Showcase |attendance. Tournaments will be held in popular esports titles such as Smash Bros. and Rocket League or League of Legends, to
maximize competitive participation through multiple touch points. To support career-building opportunities, the event team will hire
current students and recent graduates who are actively involved in the industry and have demonstrated excellence in their fields, to
work alongside industry professionals. Anticipated in-person attendance (competitors, vendors, and general attendees) is estimated to
be between 250 and 500, with online engagement to exceed 2,000 views. Participation and viewership will fluctuate based on the
number of event days, games selected, and content produced. Funding would cover room rentals, event staff, marketing,
broadcasting, prizes, etc.
30 Arts, Culture, SABA/BARC: May is Bike |"Cicladova” is a proposed one-day festival which aims to build awareness for equitable transportation alternatives and to community [$17,000 $17,000 1 Recommended to receive full grant

History,
Entertainment &
Sports

Month Kick-off Rancho
Cordova's "Cicladova"

members of Rancho Cordova. The goal is to hold an Active Streets event (similar to CicLAvia.com) that includes walking and rolling, and
active transportation activities such as a quick build streetscape, a bike rodeo, blender bikes, bike repair and other activities related to
health and wellness. The event would be the kick-off to May is Bike Month 2024. The proposed festival will promote active
transportation, physical and mental health. For years, the City of Rancho Cordova has supported work to improve bicycling and
bicycling infrastructure. Funding would be used towards project and event management, permit fees, road closures, equipment,
supplies, advertising, etc.

request.

40of 15

Page 45 of 60



ITEM 5.4.

Fiscal Year 2023-2024 Community Enhancement and Investment Fund BLE;thlteAthb Resoluaaiﬁm-lmm3

FY 2023-2024

FY 2023-2024

App. Category Application Name Project Description Requested Approved Category Notes
32 Arts, Culture, Mather Youth Wresting: A |The Mather Wrestling Club is a youth sports and fitness club providing an outlet for youth (girls and boys) between the ages 8 to 14. $17,300 S0 N/A Funding to be provided under the Youth
History, Rancho Cordova Sports The club offers the benefits of exercise in a controlled, positive and fun environment with an experienced coach. The club promotes Sports Growth and Startup Fund Bucket.
Entertainment & |Club community pride and supports the growth and athletic development. Club activity coincides with the youth wrestling club season to See CC3. This is a multiyear request for
Sports gain exposure as a Rancho Cordova sports club in local tournaments. Scholarships will be made available to those who cannot afford (See CC3) three years in total. Recommended for
the participation fees. Funding will provide t-shirts, shorts, uniforms, mat cleaner, supplies, registrations, scholarships, etc. one year of funding at $10,000.
35 Arts, Culture, CCC: Sports Facilities This proposed project would provide funds to the Cordova Community Council (CCC) on behalf of the Rancho Cordova Athletic $27,500 $25,000 1 This is a multiyear request.
History, Improvement and Association to be expended for materials and services to improve and maintain youth sports fields and facilities located on property FY 2023-2024 Funding: $25,000 (6
Entertainment & |Maintenance owned by the Folsom Cordova Unified School District (FCUSD) and/or Cordova Recreation and Park District (CRPD). The project is months)
Sports currently operating in the City of Rancho Cordova, wherein the school district or park district provides labor or other services for field FY 2024-2025 Funding: $50,000 (12
or facility improvements and repairs on their property with material and other services costs, and volunteer effort provided by the months)
Rancho Cordova Athletic Association (RCAA). The projects are selected by a consortium of Rancho Cordova youth sports league leaders
organized under the RCAA, a project of the CCC. The sports leagues which stand to benefit from this project include Rancho Cordova
Little League, Cordova Girls Softball, Rancho Cordova Soccer, Rancho Cordova Track Club, Cordova Blue Marlins, Cordova Cordettes,
Cordova Jr. Lancers, and possibly others. Funding will provide materials (turf, paint, fill dirt, etc.) and administrative oversight. This is a
multiyear request.
36 Arts, Culture, CCC: Youth Sports This proposed project would provide funds to the Cordova Community Council to assist the Rancho Cordova Athletic Association to $23,100 $20,000 1 This is a multiyear request.
History, Promotion Campaign continue efforts to improve and expand promotion for youth sports leagues in the City of Rancho Cordova. The project will utilize FY 2023-2024 Funding: $20,000 (6
Entertainment & digital and traditional outreach efforts to boost the profile of youth sports leagues, including collaborative efforts which include mass months)
Sports distribution of flyers, development of high quality and effective signage and an expanded means to extend information regarding what FY 2024-2025 Funding: $40,000 (12
Rancho Cordova sports leagues have to offer with a goal of growing year-to-year league participation by 5%. Funding would provide months)
for event flyer distribution, printing and signage, website, materials, outreach and oversight. This is a multiyear request.
37 Arts, Culture, Rancho Cordova Student |The Rancho Cordova Student Athlete Coalition (RCSAC) has worked with Folsom Cordova Unified School District staff to identify $221,500 $221,500 1 This is a multiyear request.
History, Athlete Coalition (RCSAC): |academic and athletic needs at Cordova High School. The purpose of RCSAC is to equitably and efficiently support and recognize the Recommended to receive full grant
Entertainment & |Athletic Improvements diverse Rancho Cordova student-athletes while maintaining, improving, and upgrading all that is Rancho Cordova athletics. The request for a single fiscal year.
Sports proposed funding will support tutoring programs, educational field trips, advertising and marketing, physical improvements such as a FY 2023-2024 Funding: $221,500.
new marquee and signage, some general facility improvements, recognition awards, and salaries for additional coaches, trainers, and
enrichment staff. RCSAC has a booster club component and through this, aims to increase the fundraising efforts at Cordova High
School.
38 Arts, Culture, Rancho Cordova Little Field conditions are vital in baseball. The better they are with manicured infields and outfields, the more the players and community [$53,510 $53,510 1 Recommended to receive full grant
History, League: Improvement members can safely enjoy them. Through baseball, Rancho Cordova Little League (RCLL) seeks to enhance the physical, mental, and request.
Entertainment & |[Plan, Field Enhancement & emotional well-being of every child that takes part. It is the league’s express goal that every player will be a better citizen and have a
Sports Required Equipment greater chance for success in future endeavors as a result of their RCLL experience, and furthermore, leave such a lasting impression
with them that they will return to RCLL when they have children of their own. The teams practice and play games exclusively on the
baseball fields and surrounding areas located at Cordova Lane/Ahlstrom Park and W.E. Mitchell Middle School. These fields are
mowed and maintained by RCLL. This funding request is to purchase new landscaping equipment that can be used for years to come in
order to keep fields groomed to the best condition possible for players and their safety. This includes a tractor, front loader, mower,
trash receptacles, etc.
39 Arts, Culture, CCC: Positive Coaching This proposed project provides funding to the Cordova Community Council to provide training for parents, players, volunteers and $9,500 $7,500 1 Recommended to receive $7,500 for FY

History,
Entertainment &
Sports

Alliance

leaders of Rancho Cordova youth sports leagues. This project coordinates with leadership at all leagues to offer specialized training to
adults who work as coaches, managers and fans of youth sports. The proposed project also offers workshops for players regarding
topics such as health and good sportsmanship. The courses are designed and conducted by providers at the Positive Coaching Alliance
(PCA). The on-going training is fueled by a desire to have citywide consistency of standards governing how adults and athletes should
comport themselves while engaged in athletic competition anywhere, but especially in Rancho Cordova. Success would mean a
substantial culture change has taken place in youth sports conduct in our city. Utilized annually by larger sports organizations in the
city, parents, volunteers, coaches and others attend either voluntarily or as a requirement by the league. During the workshops
professional presenters lead participants through a 90-minute training session. The funding supports PCA workshops and
administration.

2023-2024.
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42 Arts, Culture, CCC: Youth Sports Fee This proposed project would provide funds to the Cordova Community Council for distribution by the Rancho Cordova Athletic $8,000 $8,000 1 This is a multiyear request.
History, Assistance Association (RCAA) to continue to manage a fee assistance program for children unable to participate in youth sports programs due to FY 2023-2024 Funding: $8,000 (6 months)
Entertainment & family financial barriers. Cordova Community Council worked with RCAA to establish criteria for assistance, operational guidelines for FY 2024-2025 Funding: $30,000 (12
Sports distribution of funds, as well as bookkeeping and reporting operations. This is a multiyear request. months)
Note that this project was pre-approved
for an additional FY 2023-2024 award in
the amount of $22,000.

44 Arts, Culture, WeEMBRACE: Enrichment [This proposed project offers free enrichment programs (arts/crafts & social skills) and adaptive sports activities for children and adults [$19,286 S0 N/A Funding to be provided under the Youth
History, & Sports Activities with disabilities in and around Rancho Cordova. WeEMBRACE will be offering activities for individuals with disabilities in an integrated Sports Growth and Startup Fund Bucket.
Entertainment & setting with neuro typical peers. All their activities help the individuals with disabilities foster friendship, increase their social and See CC3. Recommended for $10,000 in
Sports communication skills, and promote physical fitness during weekends. WeEMBRACE accepts students of all ages, all cultures and all (see cc3) funding similar to that of other youth

abilities. Proposed activities would be free and available on weekends. sports leagues.

46 Arts, Culture, FCUSD: Upgrade Weight |This proposed project will provide eight new racks, with all the necessary equipment to support a multitude of activities for the $208,189 $208,189 1 Recommended to receive full grant
History, Room with State of the Art|physical education classes, strength and conditioning athletic program, and the adaptive physical education programs at Cordova High request.

Entertainment & |Equipment at CHS School. In addition, the middle of the room will be transformed into a synthetic turf area to provide space for speed and agility drills
Sports and plyometric exercises.

a7 Arts, Culture, Rancho Cordova Track The Rancho Cordova Track Club is currently running a year-round program. They have seen an increase in registration and need $20,002 S0 N/A Funding to be provided under the Youth
History, Club additional equipment and storage. The storage containers are for the implements and equipment is for the younger demographic of Sports Growth and Startup Fund Bucket.
Entertainment & athletes they serve. The equipment needs include hurdles, shots, javelins, discuses, hammers, storage boxes, timing equipment, etc. (See cc3) See CC3. Recommended for $10,000 in
Sports funding similar to that of other youth

sports leagues.

48 Arts, Culture, Rancho Cordova Junior The Junior Lancers seek to attract new players and families through youth sports excellence. The Junior Lancers are looking at ways to [$172,420 $30,000 1 Recommended to receive $30,000 in FY
History, Lancers Football & Cheer: |better cycle athletes through off-season training programs. Junior Lancers seeks a grant to outfit teams with essential safety gear and 2023-2024 and $50,000 in FY 2024-2025.
Entertainment & |Reorganization training equipment. Funding would cover things such as cheer and football player packs, cheer camp, cheer events, uniforms, tents,

Sports spirit wear, snack bar supplies, team dinners, field goal post wraps, distance markers, facility equipment, football training bags,
football training equipment, training for coaches, helmet reconditioning, etc.

49 Arts, Culture, SABA/BARC: Building The Bicycling Advocates for Rancho Cordova (BARC) and the Sacramento Area Bicycle Advocates (SABA) seek funding for biking and $19,750 $19,750 1 Recommended to receive full grant
History, Community Bicycling in community activities during 2023-2024. Activities include the bike valet parking, bike maintenance pop-up clinics, social rides, bike request.

Entertainment & |Rancho Cordova education classes, Lights On! events, bicycle safety events, and pop-up experiences for youth and adults integrating cycling with other
Sports educational subject matters. BARC plans to use 2023-2024 funding to build additional capacity, to finalize becoming a 501(c)(3)
nonprofit, and to expand its social media presence for cycling in Rancho Cordova. Additionally, BARC has achieved greater autonomy in
providing bike valet service at Rancho Cordova community events, such as the California Capital Air Show and the Fourth of July
celebration. The grant request for 2023-2024 extends the work in these areas: to provide direct services to community members in
Rancho Cordova and to increase the capacity in Rancho Cordova via BARC and residents.
Arts, Culture, History, Entertainment & Sports Subtotal|$1,865,365 $1,522,931
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N/A Education FCUSD: Mills Middle This was approved as a multiyear request beginning in FY 2022-2023 and ending in FY 2024-2025. Each fiscal year during this $20,000 $20,000 N/A Previously approved as this was a
School Positive Behavior  [timeframe is $20,000. This is a multiyear request. multiyear request. In addition to FY 2023-
Intervention Supports 2024 funding, they are approved for:
$20,000 FY 2024-2025
N/A Education SCUSD: Carver College This was approved as a multiyear request beginning in FY 2022-2023 and ending in FY 2024-2025. Each fiscal year during this $29,150 $29,150 N/A Previously approved as this was a
Prep and Summer Bridge [timeframe is up to $29,150. This is a multiyear request. multiyear request. In addition to FY 2023-
Program 2024 funding, they are approved up to:
$29,150 FY 2024-2025
N/A Education Folsom Lake College: This was approved as a multiyear request beginning in FY 2022-2023 and ending in FY 2024-2025. Each fiscal year during this $145,400 $145,400 N/A Previously approved as this was a
Rancho Cordova/Folsom  |timeframe is $145,400. This is a multiyear request. multiyear request. In addition to FY 2023-
Lake College Promise 2024 funding, they are approved for:
Program $145,400 FY 2024-2025
N/A Education FCUSD: Book Recovery This was approved as a multiyear request beginning in FY 2022-2023 and ending in FY 2025-2026. Each fiscal year during this $75,000 $75,000 N/A Previously approved as this was a
and Expansion timeframe is $75,000. This is a multiyear request. multiyear request. In addition to FY 2023-
2024 funding, they are approved for:
$75,000 FY 2024-2025
$75,000 FY 2025-2026
51 Education 916 Ink: Find Your Voice  |Find Your Voice is a semester-length, school site-based program. Each student participating will receive 18 hours of California Arts and [$52,070 $50,000 1 Recommended to receive $50,000 in FY
Creative Writing Common Core standards-aligned instruction with 916 Ink's professionally trained teaching artists and become a published author in an 2023-2024.
Workshop Series anthology of student work. Students will learn the basics of storytelling, introductory poetry forms, and the craft of creative nonfiction.
In each 12-session workshop series, approximately 15-25 students build an appreciation for the literary arts, are encouraged to engage
deeply with each other in a positive writing community, and develop social-emotional skills like empathy and resilience. 916 Ink will
partner with classroom teachers to provide high-quality, creative writing workshops for 100, 3rd-12th grade Rancho Cordova students.
The writing prompts build upon each other sequentially as part of 916 Ink's "Hero's Journey" storytelling curriculum. Students also
learn how to perform their work for an audience in preparation for the book release and reading event. Funding covers things such as
program staff, teacher stipends, printing, design, book release events, etc.
53 Education Center for Land-Based The Student and Landowner Education and Watershed Stewardship (SLEWS) program engages high school students in habitat $49,122 $35,000 1 Recommended to receive $35,000 in FY
Learning: The Student & |restoration through a series of hands-on field days at real world projects. Over the course of the past year they have worked with 2023-2024 for a single fiscal year. This
Landowner, Education & |George Washington Carver to connect their classroom learning to the real world, providing students with transformative experiences was more than they received in FY 2022-
Watershed Stewardship  |in nature that increase their appreciation, commitment and respect for sustainable agriculture and the natural world. Through 2023.
Program (SLEWS) activities such as water quality and bird box monitoring, students develop science and inquiry skills needed for lifelong learning. SLEWS
staff recruit and train volunteers from nonprofits, public agencies, and universities to mentor students throughout their SLEWS year.
Through this program students engage in college and career readiness activities that provide them insight into different career
avenues while helping them cultivate their leadership, communication, and critical thinking skills. Funding covers things such as
salaries, project supplies, and administrative costs.
54 Education Soil Born Farms: Rancho  [Soil Born Farms proposes to grow the impact of Rancho Cordova’s food, health and environmental career pathway program, expand  |$74,642 $50,000 1 Recommended to receive $50,000 in FY

Cordova Food, Health and
Environmental Career
Pathway Program

experiential education for teens and sustain K-8 garden-based education. Curriculum will be integrated at the district level, and
students will dig into experiential and cross-age learning at Soil Born Farms. The proposed project will build on past years’ successes
and continue to grow a comprehensive, standards-based career pathway in partnership with Folsom Cordova Unified School District.
The program will also establish internships for high school and college students, provide training for educators, as well as Rancho
Cordova field trip experiences for elementary students. Funding covers staff time, educational supplies, stipends and transportation
for interns and plants for gardens.

2023-2024 for a single fiscal year. This
was more than they received in FY 2022-
2023.
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55 Education Boys & Girls Club: Since 2018, the Boys & Girls Club has been providing a comprehensive after-school program that is available 5 days a week - from the |$75,000 $75,000 1 Recommended to receive full grant
Navigator Elementary time school gets out (including minimum days/early dismissals) until 6 p.m. Throughout the COVID-19 pandemic, the Club continued to request.
serve Navigator students and their families. Primary areas of focus for the program include health, safety, and education. On a typical
day, the Boys & Girls Club serves over 300 youth at Navigator Elementary; providing academic support and enrichment programs
designed to keep youth on track and successful both in and out of school. The Club has become a trusted partner and valued member
of the school team; providing additional academic support and resources to the schools most vulnerable students. The Club has
become an integral part of the school day, and a part of the Navigator team. The Club has been able to further positively impact all
students at Navigator by providing school day support. Twice weekly the Boys & Girls Club facilitates High-Yield Learning Activities
(HYLA) at recesses that are open to all students on campus. A major point of emphasis for the Club is Project Learn, a holistic strategy
for leveraging every moment and dedicated staff to support Academic Success. Project Learn is a strategic intervention model that will
support learning, both in-person and remotely if needed. Funding covers staffing, program supplies, and administrative support.
57 Education Falkon Academy: W. E. The aim of this proposed project is to build VEX 1Q Competitive Robotics teams with 25 6th-8th grade Mitchell Middle School students. [$12,652 $12,652 2 Recommended to receive full amended
Mitchell Middle VEX 1Q Mitchell Middle School does not currently have a VEX robotics program in its curriculum. VEX 1Q is a robotics program that is being grant request. Facility usage needs to be
Robotics Program used by multiple schools across the country. The funding is being requested to purchase equipment for practice and competitions, pay worked out.
competition and registration fees, school room rentals, and coaching staff wages.
58 Education Cordova Lancers Leaders |Mentors@Cordova High, MACH@Mills, and MACH@ Mitchell Middle Schools are free programs that provides participants with the $123,000 $123,000 1 This is a multiyear grant request
& Legends: Free opportunity to earn while they learn and serve through the provision of supplemental educational, social, and vocational recommended to receive:
Mentoring program opportunities. Members receive guidance from mentors and earn rewards for demonstrated improvement in FY 2023-2024: $123,000
Mentors@Cordova High, |attendance/grades/behavior and for participating in community service. Members attend weekly meetings where expectations are FY 2024-2025: $129,150
MACH@Mills, and set, guest speakers deliver life skill/vocation messages, and program participants share their successes. Weekly tutoring is provided FY 2025-2026: $135,607
MACH@Mitchell Middle  [and monthly community service activities are organized to instill the value of civic engagement and giving back to the community that
Schools gives to the students. Quarterly parent engagement events are hosted to strengthen family ties and help educate parents on available
resources. Grant funding is being requested to ensure the continuation of this program and added support is being requested to build
capacity through a paid internship program to teach MACH Alumni the skills needed to manage this program which is a new
component for 2023-2024. Grant funding through Measure H would support staff costs, tutoring, internship stipends, program
incentives, and activities at the three campuses. This is a multiyear request.
59 Education PRO Youth: Governments |Youth @ City Council and Summer @ City Hall provide Rancho Cordova youth opportunities to learn about City functions and civic $83,381 $80,000 1 This is a multiyear request.

Engaging Youth in the City
of Rancho Cordova

processes. Participants gain a unique perspective into City Hall as they interact with City staff and leaders while also gaining valuable
skills that support their success as students and community leaders. The proposed program provides a two-pronged approach for 50
youth, ages 13-18, to engage in government and civic education in the City of Rancho Cordova. Students will learn more about the
history of Rancho Cordova and be provided with opportunities to share their views and suggestions for continuing to improve
community relationships by making the City of Rancho Cordova a welcome and safe place for all. Youth participants will meet and
interact with local and regional leaders in the private, public, and nonprofit sectors to learn about those leaders' views of the
business/economic climate in Rancho Cordova and share their own views on innovative and creative ways a city can thrive. Grant
funding would support staff costs, participant stipends, etc. This is a multiyear request.

Recommended to receive $80,000 each
year of the multiyear request:

FY 2023-2024: $80,000

FY 2024-2025: $80,000
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60 Education FCCP: Professional Folsom Cordova Community Partnership (FCCP) is proposing to provide professional pathways to students who want direct $66,000 FCCP applied for funding to provide youth
Pathways employment placement with VSP. VSP is one of their recent partnerships added to provide students who completed a career workforce programs tied to school sites.
assessment the opportunity for training and future job placement. FCCP will provide one-on-one support to help with outreach, Recommendation is to combine their two
recruitment, enroliment and ongoing support to students during their training. Enrolled students will be provided further support to applications and funding requests as
address barriers that arise. FCCP’s partnership with VSP is a direct investment into Rancho Cordova’s workforce development. The follows: $60,000 for (application #61) plus
career assessment fosters career awareness but more importantly reveals the top three areas of interest. Grant funding would $15,000 (for youth stipends as described
support staff costs, program supplies, participant stipends, etc. in application #60) for a total of $75,000.
This is similar to the prior scope and
$75,000 1 expenses of both programs combined.
61 Education FCCP: JobEx for Youth This proposed project focuses on the continuation of career services to high school students, with a focus on Cordova, Kinney and $60,000
Walnutwood High Schools. JobEx will allow students to graduate with firsthand exposure to a wider array of career opportunities, an
informed sense of their career direction and planning, and a strong correlation between continuing education and achieving their
career goals. FCCP has established a solid base and continues to see the number of students they assist grow each year. Training
topics include types of educational/employment pathways, applying to college, financial literacy, building a professional network,
transition into adulthood, and social and emotional development. FCCP staff will network with local businesses to connect and
broaden youth to job shadow experiences. Grant funding would support staff costs, program supplies, participant stipends, etc.
65 Education Kiwanis: The Book Buddies | The Book Buddies Club proposes to boost childhood reading and positive behavior by placing a book vending machine at the Rancho  |$9,000 $9,000 1 Recommended to receive full grant
Club Goes Interactive! Cordova Youth Center (RCYC) and giving books to schools with these machines. Kiwanis Club of Rancho Cordova’s Book Buddies Club request.
expands home libraries by freely giving books to young people in many ways, including at community events and afterschool programs,
while encouraging family literacy activities. Kiwanis recently supported school-based book vending machines that dispense books Refer applicant to use Rancho Cordova
chosen by young people as earned rewards for positive behavior. By placing a book vending machine at the RCYC, the Book Buddies Youth Center branding standards.
Club will bring book ownership to more local young people, while rewarding their active and positive engagement in RCYC programs.
The CEIF grant will purchase and place a “wrapped” book vending machine at the RCYC and will stock it with at least 250 books of
particular interest to the diverse young people of Rancho Cordova. The grant will also buy books to supplement those available for
book machines at five local schools. And, the grant will fund a portion of the QR-coded stickers placed in each book. The QR code leads
to resources on family literacy located on Kiwanis Club’s website. The Rancho Cordova Police Activities League (PAL) and the Boys and
Girls Club, which oversee programs at the RCYC, will select criteria by which youth will earn tokens to “buy” books from the RCYC
vending machine.
66 Education Suvidha International The proposed educational Program will help elementary, middle and high school students (grades 4 through 10) of Rancho Cordova $10,250 $10,000 1 Recommended to receive one year of
Foundation: Speech & with speech and debate training programs. The speech and debate programs will provide students with valuable skills that they will funding; $10,000.
Debate Programs use for the rest of their lives, including but not limited to researching, writing, critical thinking, organization, persuasion, conflict
resolution and communication proficiency. These educational tools are necessary in every part of our lives and successfully mastering
them at a young age will allow the participants to utilize them in their day-to-day activities. Whether it is online or in person, the skills
will help them articulate their opinions in a constructive format, delivering their thoughts in a clear and concise manner. They will also
communicate with peers their own age, develop a level of confidence in themselves, and leave a positive impression upon the people
around them. The speech program will provide a foundation for various types of speech, categorized as oratorical, persuasive,
impromptu, dramatic, humorous, and poetic. The debate program will provide an overview of different styles of debate, categorized
as Parliamentary, Public Forum, Lincoln-Douglas, Spontaneous Argumentation, Team Policy, and Cross-Examination. Funding would be
used to purchase a Zoom subscription, awards and trophies, provide coaching stipends, venue and equipment rental fees, etc.
67 Education Suvidha International The proposed robotics program will help Rancho Cordova elementary and middle school students (grades 4 through 8) in designing $19,200 $19,000 1 This is a multiyear request.
Foundation: Ranchobot and coding robots to perform. The students engage in STEAM subjects, hone their computer programming skills, creativity, and Recommended for two years of funding;
Challenge 2024 develop engineering, leadership and presentation skills. The proposed robotics program is the continuation of the program funded in $19,000 each fiscal year.
2022-2023. The first year program students will have entry-level training while the second year students will have more in-depth FY 2023-2024: $19,000
training. The program also facilitates team building activities through youth empowerment and stress-management program for FY 2024-2025: $19,000
students. As students learn to reduce stress and manage emotions through interactive fun games and activities, they gain ability to
build more positive relationships with their peers, parents and coaches and can be great team members. Grant funding would support
the purchase of Lego Kits, sensors and parts, awards and trophies, venue rentals, Zoom subscription, etc. This is a multiyear request.
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71 Education EGUSD: Full STEAM Ahead {Robert J. McGarvey Elementary School aims to provide all students as well as families with relevant science, technology, engineering, |$13,925 $13,925 1 Recommended to receive full grant
Science Literacy through |arts, and math (STEAM) learning experiences. There are two essential elements of this proposed project: 1. Provide 860 students with
Field Experiences a field trip opportunity and/or to participate in an on campus hands-on science activity such as the ones offered by the Lawrence Hall
of Science and Sierra Nevada Journeys. 2. Students and families will be invited to attend an evening Family Science Night designed to
inspire adults to discover science together with their children. Funding would provide for entry fees, assembly fees, and materials for
family night.
72 Education California Capital Film Partnering with the Rancho Cordova Police Activities League, “A Day in the Life in Rancho Cordova” will provide students opportunities |$16,248 $16,248 1 Recommended to receive full grant
Office: A Day in the Life of [to use technical and digital media skills to explore people and places important to them and their community by developing
Rancho Cordova - documentaries from concept to delivery. Professional filmmakers work directly with the students through a leadership and life skills
Filmmaking Program development program that will use digital video and the art of storytelling to teach Rancho Cordova youth, 12-17 years of age to
become productive citizens. Students will be instructed on how to use camera equipment, lights, sound, and will be shown how to
download their footage from the camera memory card into a computer and introduced to the editing program Final Cut. Each group
will edit their film with music, effects, and credits. Students will be guided through the filmmaking process and learn about
screenwriting, storyboarding, production, cinematography, sound, editing, and much more. Student productions will be shown and
every participant will receive a flash drive contacting their projects. Funding would provide for instructor fees, editing, refreshments,
equipment and lighting.
73 Education FCUSD: Social Emotional [More than 40 families will participate in an informational workshop and receive materials and support to learn about Social Emotional |$1,750 $1,750 1 Recommended for event sponsorship at
Learning for Families Learning. The success of the program will be measured by the number of families who attend and feedback from participants. Funding
would cover childcare, food, materials, and books.
76 Education FCUSD: JROTC The closure of Mather Air Base resulted in the loss of jobs and millions in annual income. The Rancho Cordova community (pre- $5,000 $5,000 1 Recommended to receive full grant
Enhancement Initiative cityhood) bore the brunt of this devastation leaving a significant economic void, as well as a loss of military presence that once shined
bright. As years progressed the city was able to rebound, however the military presence did not regenerate. Fortunately, the JROTC
unit stepped into the empty space by providing military centric decorum. This grant would support the Cordova High School JROTC
program to provide young people valuable lessons in leadership, character-building, and citizenship affecting the community in a
positive manner by serving as a catalyst for growth and prosperity. Funding supports equipment, robotics, running shoes, etc.
77 Education FCUSD: Outdoor Science |Folsom Cordova Unified School District requests support to provide every Rancho Cordova student with a STEM-focused field trip in $50,000 S0 N/A Funding to be provided under the Field
Trips for Rancho Cordova |[grades TK-5. Their goal is to expose students to STEM field trips and experiences that will result in academic gains through greater Trips & Assemblies Bucket at an amount
Elementary Schools engagement. Program funding would cover entry fees, assembly fees, and transportation costs. (See cc4) equal to $45,000. See CC4.
Grades TK-5
78 Education Sacramento Splash: Youth |The Youth Environmental Leadership Camp (YELC) is an immersive summer program for 6th/7th grade students. Campers will attend a [$45,000 $35,000 1 Recommended to receive $35,000 in FY

Environmental Leadership
Camp (YELC)

1-week camp, Monday - Friday from 8:30 a.m. — 5:30 p.m., in groups of 15 to design and implement climate-smart solutions aimed at
improving air/water quality and/or natural habitats where they live. They will be conducting four weeks of camp. Topics covered in
camp include but are not limited to: air quality, water, energy, transportation, food/consumption/waste, land use, and natural
habitats. The campers will visit sites for hands-on guided experiences related to these topics. Campers will sample and collect data,
gaining experience using some of the tools and materials that scientists and engineers use in their work. Campers will get the chance
to engage with professional environmental scientists, engineers, social scientists, and environmental protection activists to learn about
their careers and what they did to work in their specific fields of expertise. After the camp, Splash will convene YELC campers monthly
in a 2-hour after-school club for the remainder of the 12-month rolling year. Campers will work together on a team project that will
have a positive impact on the environment and climate in their community. They will learn about project management, from
identifying and defining a problem, to planning and budgeting, project implementation and measuring their success and impact.
Throughout the process, they will have the support of mentors and staff. Splash will provide a small project budget for each team to
use in implementation of their team project. Projects will be brainstormed, developed, and led by campers in groups of 4-6. Mentors
will guide the projects, and will also coach campers on their collaboration, engagement, listening and communication skills. Project
funding will support personnel costs, meals, camper supplies, transportation, etc.

2023-2024. This is more than they
received in FY 2022-2023.
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79 Education Impact Foundry: Certified |Certified Sustainable is a business sustainability planning program for Rancho Cordova nonprofit organizations to ensure that mission- |$75,000 $25,000 1 Recommended to receive $25,000 in FY
Sustainable focused community-based organizations continue to fulfill their mission and prove the impact of their work. The program has four 2023-2024.
pillars of focus: Revenue Structure, Operational Infrastructure, Community Engagement, and Governance. In a combination of class
training, small group and individual technical assistance, participating nonprofits will complete a multi-year sustainability plan.
Certified Sustainable consists of four months of training in the key topic areas, followed by four months of technical assistance and
support. Each nonprofit organization in the program receives more than 24 hours of classroom training, 100 hours of individualized
support, and 10 hours of board training. In addition, nonprofit leaders engage in networking and peer learning, and are supported
through collaborations with other nonprofits. The program model is $5,000 per nonprofit served and a fifteen organization limit.
80 Education FCUSD: Strengthening Over the past ten years, the Strengthening Families program (SFP) has supported over 200 Folsom Cordova Unified School District $45,000 $30,000 1 Recommended to receive $30,000 in FY
Families Program (FCUSD) families. Each school year, FCUSD offers one SFP session in Rancho Cordova. The social-emotional impact of COVID-19 is 2023-2024.
evident in our school community and there has been increased interest from Rancho Cordova families to participate. The
Strengthening Families program is delivered through a series (10-14) of 2-hour workshops. This program can support children ages 6-
11, and children ages 12-16 in higher risk families along with their parents/guardians. For children younger than six, childcare services
are available. These sessions are preceded by a meal that includes informal family practice time and group leader coaching. There is a
long wait lists to join SFP sessions and this project aims to expand the number of sessions and locations in Rancho Cordova so more
families can access this program. Program funding supports facility costs, catering, facilitation, childcare, and supplies.
82 Education FCUSD: Garden’s TV The vision at Cordova Gardens Elementary School is to empower each student, academically, emotionally and socially through STEAM [$4,500 $4,500 1 Recommended to receive full grant
STEAM Initiative (Mobile [integration. Through this proposed initiative, students would work during class and after school on media related tasks, including video request.
TV studio) production. They would purchase computers, film and editing software with grant funding. Students would work on Cordova Garden’s
video news and produce videos for use by PBIS, for school information, for school events, and for community outreach. Videos
regarding hallway, recess, lunch, and classroom behavior would be produced, edited, and then broadcasted to classrooms on a regular
basis. Students would record, edit, and publish monthly character videos to promote social emotional learning.
cca Education Field Trips & Assemblies |Under prior council direction, established funding for future field trips/assemblies and other experiential learning opportunities for $45,000 $45,000 1 FCUSD applied for funding to provide
Bucket for FCUSD Rancho Cordova public school students/schools. Rancho Cordova students (TK-5) with an
outdoor science trip. See application #77.
Recommended to receive $45,000 in FY
2023-2024.
CC5 Education Field Trips & Assemblies |Under prior council direction, established funding for future field trips/assemblies and other experiential learning opportunities for $7,500 $7,500 1 This funding is specific to Sunrise
Bucket for EGUSD Rancho Cordova public school students/schools. Elementary School as Robert J. McGarvey
Elementary School has a direct request
for field trip funding (application #71).
cce Education Field Trips & Assemblies |Under prior council direction, established funding for future field trips/assemblies and other experiential learning opportunities for $7,500 $7,500 1
Bucket for SCUSD Rancho Cordova public school students/schools.
Education Subtotal($1,220,290 $999,625
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N/A Other Blessings in a Backpack:  [This is a multiyear request that began in FY 2022-2023 and ends in FY 2024-2025. Each fiscal year during this timeframe is $25,000. $25,000 $25,000 N/A Previously approved as this was a
Rancho Cordova This is a multiyear request. multiyear request.
In addition to FY 2023-2024 funding, they
are approved for:
FY 2024-2025: $25,000.
N/A Other Rebuilding Together This is a multiyear request that began in FY 2022-2023 and ends in FY 2023-2024. Fiscal year 2023-2024 is $150,000. $150,000 $150,000 N/A Final approved year is FY 2023-2024;
Sacramento: Home & $150,000.
Neighborhood
Improvement Campaign
N/A Other FCUSD: Homeless Student |This is a multiyear request that began in FY 2022-2023 and ends in FY 2024-2025. Each fiscal year during this timeframe is $15,000. $15,000 $15,000 N/A Previously approved as this was a
Services This is a multiyear request. multiyear request.
In addition to FY 2023-2024 funding, they
are approved for:
FY 2024-2025: $15,000.
N/A Other Rancho Cordova Chamber [This project was approved as a multiyear request beginning in FY 2021-2022 and ending in FY 2023-2024. Fiscal year 2023-2024 is $53,000 $53,000 N/A Final approved year is FY 2023-2024;
of Commerce: Explore $53,000. $53,000.
N/A Other Rancho Cordova PAL: This project was approved as a multiyear request beginning in FY 2021-2022 and ending in FY 2023-2024. Fiscal year 2023-2024 is $21,000 $21,000 N/A Final approved year is FY 2023-2024:
Adventure Van $21,000. $21,000.
86 Other Habitat for Humanity of ~ [Habitat for Humanity assists low-income residents, particularly seniors, veterans, and disabled homeowners with repairs to bring their |$300,000 $150,000 1 Recommended to receive $150,000 in FY
Greater Sacramento: homes into safe, habitable condition while beautifying neighborhoods. The funding would allow Habitat for Humanity to make 2023-2024. This is more than they
Home Preservation and significant critical health and safety related and beautification repairs on at least 25 qualified low-income owner-occupied homes in received in FY 2022-2023.
Neighborhood Rancho Cordova both improving community pride and quality of life for the residents receiving repairs and their neighbors. Example
Revitalization renovations include replacing leaking and structurally unsound roofs and porches, replacing single-pane windows, exterior
paint/landscaping, substantial accessibility and aging in place upgrades, dry rot remediation, and health and safety related critical
exterior repairs. Habitat for Humanity conducts outreach to increase awareness of the repair program within the City of Rancho
Cordova; screens applicants to establish eligibility and conduct on-site reviews by a construction supervisor to define project scope.
Habitat also plans and executes the selected projects under program supervision from a licensed general contractor and with on-site
construction professionals as project supervisors. The majority of the labor on Habitat projects is typically provided by volunteers.
Where possible Habitat leverages grant funding by actively soliciting in-kind donations of materials to reduce project costs or layering
on additional funding pools to stretch dollars farther and to impact more Rancho Cordova households. Habitat evaluates the
effectiveness of this program; reports to the City with a listing of who received assistance, a narrative of their eligibility for funding,
description of the work performed, cost of the work charged to the grant, other funding or in kind resources leveraged, and
testimonials from the homeowner partners served. Grant funding would cover contracted services, labor, building materials, and some
administrative costs.
87 Other Rancho Cordova Police The mission of the Rancho Cordova Police Activities League (PAL) is to involve and mentor youth in social, educational, recreational $18,523 $18,000 1 Recommended to receive $18,000 in FY

Activities League: Outdoor
Adventure Club

and leadership activities that will deter crime, increase self-esteem, and promote a positive relationship with law enforcement. PAL is
seeking funding to support its Outdoor Adventure Club program. After several years of virtual learning, the Outdoor Adventure Club
has provided outdoor activities to “reboot” the youth in our community. Youth spend hours a day in front of a screen, so now more
than ever kids need a positive, healthy, and safe break from devices. PAL's Outdoor Adventure Club has embarked on several
adventures such as hiking, camping, snow trips, aquatic activities, and much more. PAL utilizes these “adventures” to build confidence,
promote creativity/imagination, an appreciation for nature, team work, and physical fitness. Club members also participate in outdoor
community events, such as community food drives, and other PAL events. The grant funding will allow our youth to participate in the
program at no cost to them and purchase needed equipment and pay necessary fees to provide the best possible adventure
experience.

2023-2024.
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88 Other Whisker Warriors Animal [This program application proposes to enhance the quality of life in Rancho Cordova by offering and promoting spay/neuter services for |$40,000 $40,000 1 Recommended to receive full grant
Defense Fund: Spay/ canines and felines in our community and caring for community (homeless) cats. Education and spay/neuter services are needed to request.
Neuter/ Vaccine Program [reduce pet overpopulation. Canines, specifically, have had limited support. A small number of rabbit spay/neuters are covered if a
clinic will offer that service. Felines continue to be unaltered and abandoned by residents, especially in rental housing, which
increases the need for immediate action. Funding covers spay/neuter voucher program costs, community cat care and food, outreach,
etc.
96 Other Rancho Cordova Moose  [Rancho Cordova Moose Lodge is proposing to complete the asphalt resurfacing project for the remaining portion of the parking lot to |$80,000 $80,000 2 Recommended to receive full grant
Family Center 2357: Phase [enhance the appearance and improve the safety for members and the community. The project is intended to install more lighting and request.
2 of the Rancho Cordova |resurface the remaining portion of the parking lot asphalt. The lighting portion of the project would take place after the resurfacing.
Moose Lodge Parking Lot
98 Other CCC: Cordova Community |The Cordova Community Council proposes to strengthen the existing infrastructure for the Cordova Christmas Tree to withstand $10,000 $10,000 1 Recommended to receive full grant
Christmas Tree Safety extreme winds and weather that have become more typical of the Sacramento area seasons. The project is supported by the Cordova request.
Enhancements Recreation and Park District and would provide funds to the Cordova Community Council to install concrete footings to the site. The
proposed concrete anchoring system would be invisible when the tree is not in place. The annual lighting of the tree attracts 5,000
people. The target date for this project is in September or October of 2023, in advance of the tree installation in November 2023.
100 Other Rancho Cordova HART: Rancho Cordova HART's mission is to provide assistance to the unhoused in the community by continuing to provide essential services. [$112,000 $100,000 1 Recommended to receive $100,000 in
Winter Sanctuary and Rancho Cordova HART will provide a rotating Winter Sanctuary program, housing counseling, and supportive services to the unhoused funding in FY 2023-2024.
Homeless Services in in Rancho Cordova. Funds will be allocated to bus passes, services to provide clients with rental assistance, move-in costs (such as
Rancho Cordova application/background check fees), and the general operation of the Winter Sanctuary program. Expected costs for the Winter
Sanctuary program operation consist of transportation, food, and cleaning supplies, and intake-related expenses. Citizens and faith
communities operate the Winter Sanctuary Shelter Program in Rancho Cordova to provide free overnight shelter, warmth, meals, and
connection to mainline health and housing-related services for men and women who are experiencing homelessness in our area
during the coldest months of winter. Guests are invited to arrive at the intake site at 5 p.m. and are transported to the host church or
overnight location for the evening. Here, community volunteers provide a hot meal and guests receive housing counseling from the
Rancho Cordova Navigator and other mainline services. Last year, Rancho Cordova HART had 500+ volunteers participate in the
program. Rancho Cordova HART partners with groups to assist those on the street or in the Winter Shelter program to achieve
housing. Rancho Cordova HART removes the barriers to housing by covering the costs of security deposits, bus passes, or similar
"move-in costs." Rancho Cordova HART also assists by hosting events such as resource fairs and mobile shower gatherings.
102 Other Rancho Cordova Food The Food Recovery program will enable Rancho Cordova Food Locker (RCFL) to continue as the primary recovery partner for grocers in [$103,760 $100,000 2 Funding recommendation is contingent. If
Locker: Food Recovery Rancho Cordova. SB 1383 sets as a goal that not less than 20% of edible food that is currently disposed of, is recovered for human applicant receives funding from other
consumption by 2025. It requires large commercial edible food generators (grocery stores) to donate all edible food that would revenue sources, such as the Regional
otherwise be disposed to an edible food recovery organization like RCFL. RCFL has agreements with some of the largest grocery stores Edible Food Program, the grant will not
in Rancho Cordova and they anticipate more will come online later this year. Five days per week, RCFL collects edible food that would be awarded under Measure H.
otherwise go to waste and redistributes it to feed people in need. RCFL operates one large truck and one commercial van daily with
limited hours. They need funding for additional drivers, fuel, and vehicle maintenance. Currently they have two part-time drivers.
Through education and capacity building, it is their intention to become a model food recovery program for the region.
104 Other EGUSD: Robert J. Robert J. McGarvey Elementary School is proposing to create a video lab with state of the art equipment to enhance student multi- $6,000 $6,000 1 This is a multiyear request.

McGarvey Elementary
School Student Video Lab

media presentations. Funding would allow for the purchase of audio, video, and editing equipment for grades 4 — 6 to create and
publish multi-media presentations and establish a Griffin News program where the students and staff present a short daily news
broadcasts for the school and community. Funding would also be used to create a video lab space using existing equipment.
Additionally, funds would support training students and staff how to optimize the equipment through online instruction and
professional training. As the program matures, other grade levels will be brought in to utilize the lab. This is a multiyear request.

Recommended to receive $6,000 annually
from FY 2023-2024 through FY 2025-
2026.
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Category

Application Name

Project Description

FY 2023-2024

Requested

FY 2023-2024

Approved

Category

Notes

108

Other

FCUSD: HyFlex Classrooms
for Adult Education
Students

Folsom Cordova Adult School is piloting HyFlex classrooms in order to serve more individuals in the community. They are requesting 60
Chromebook computers, 3 Chromebook carts, and 3 Owl cameras. The computers would be loaned to students who want to enroll in
HyFlex but need access to technology so they can attend virtually from home. The HyFlex model of instruction will assist in alleviating
many of the barriers adult students have to attending school in-person. HyFlex gives students the option to attend class synchronously
either in-person or online depending on their personal preference or barriers they may have to coming in-person or which option fits
best with their family and work life. HyFlex is different from hybrid. HyFlex allows students to attend the same class either in-person or
online synchronously, whereas hybrid classes are offered either all in-person or all online. This flexibility will result in the participation
of many students who could not have otherwise attended because of barriers to coming to school in-person. Many of the common
barriers include childcare issues, family issues, transportation challenges, work scheduling conflicts, or health-related problems.
However, with HyFlex, students with barriers to attending on-site can still participate at home while other students are participating in-
person. This type of class is different from traditional distance learning because the students are engaging together. Moreover, in an
ever-changing technology climate, it gives students control over their learning and access to the most up-to-date options for how they
engage with their peers and instructors.

$28,245

$15,000

Recommended to receive $15,000 in FY
2023-2024.

112

Other

American River Grange
No.172: Concrete Work

The American River Grange Hall is open to the public and has many events during the year. When they renovated the backyard several
years ago, they had no idea that guests would set up tables for full course meals outside which grew out of the pandemic and need for
outdoor venue space. The current patio does not have enough space to accommodate that type of event. The area that is covered in
decomposed granite (DG) is currently used for most dinner parties and wedding receptions. During the spring, summer and early fall
many events are held outside that include dancing, such as weddings and anniversaries. Many people end up dancing on the grass
which causes damage to the lawn. Unfortunately, the DG makes it hard to have many events on it or to use wheelchairs and walkers.
The Grange would like to extend the recently completed ADA ramp into the backyard. By increasing the size of the current patio and
converting the DG into a more durable surface, they can provide easy access for all guests. The proposed project would also allow for a
concrete walk way from the first-floor exit to the existing patio as the current area is dirt and mulch.

$45,679

$45,679

Recommended to receive full grant
request.

113

Other

Sierra Service Project:
Home Repair Workforce
Development Academy

From 2015 to 2022, Sierra Service Project (SSP) hosted 1,427 volunteer days and completed 106 exterior home repair projects for 74
low-income residents. These projects took place mostly throughout the school year, with volunteers joining for a day, weekend, or
week of service. For the summer of 2024, they will hire a team of 10 local young people (ages 16-30) for a 10-week workforce
development academy. Each week participants will spend about 20 hours completing home repairs for low-income residents, 5 hours
working on a community-based project, and receive a presentation from a local building expert, introducing them to new trades and
career opportunities. This team will build hands-on construction techniques, gain exposure to various construction trades, and learn
and practice conflict resolution and leadership skills. They will also invite youth and adult volunteers from Rancho Cordova and
beyond, led by this team, to spend a day (or multiple days) completing home repairs for low-income residents. The funding would
support staff costs, building materials, transportation, food, marketing, etc.

$113,131

$75,000

Recommended to receive $75,000 in FY
2023-2024.

ccr

Other

Local Community Service
Partnerships Bucket

Under prior Council direction, established funding to grow and strengthen community partnership in Rancho Cordova. Small
community grants are available through an ongoing application process for up to $5,000 each and no more than $10,000 per
organization in a calendar year. Other details are found on our website.

$75,000

$75,000

Other Subtotal
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LP1

Category

Legacy Fund

Application Name

Legacy Project Allocation
FY 2023-2024

Project Description

Fund Phoenix Production Company (DBA Rise Up Theatre Company):

FY 2022-2023 Revenues: $23,613

FY 2023-2024 Revenues: $1,318,056

FY 2024-2025 Revenues: $134,504

FY 2025-2026 Revenues: $139,885

FY 2026-2027 Revenues: $145,480

FY 2027-2028 Revenues: $176,760

Total combined amount for Phoenix Production Company (DBA Rise Up Theatre Company) is $1,938,298.

Fund Mineshaft Project (Cordova Community Council Foundation):

FY 2022-2023 Revenues: $1,300,000

FY 2023-2024 Revenues: $5,000,000

FY 2024-2025 Revenues $3,800,000

Total combined amount for Mineshaft Project (Cordova Community Council Foundation) is $10,100,000.

FY 2023-2024

Requested

$3,417,697

FY 2023-2024

Approved

$3,417,697

Category

These two Legacy Fund Projects may use
a combination of Measure H & Measure R

funding.

PS1

Legacy Proje

Public Safety

ct Allocation

Rancho Cordova Police
Department Crime
Suppression Unit (CSU)

Total

Funding for four officers and two marked patrol cars for the CSU.

$3,417,697

$1,456,431

$3,417,697

$1,456,431

Public Safety

Rancho Cordova Police
Department Folsom,
Olson, Zinfandel (FOZ)
Officer

Funding of a Rancho Cordova Police Department Problem Oriented Policing (POP) Officer focusing on FOZ and businesses.

$271,598

$271,598

Public Safety

ShotSpotter

ShotSpotter Technology to enhance officer efficiency to calls of reported gun fire.

$300,000

$300,000

Public

Safety

Total

$2,028,029

$2,028,029

PW1 Public Works Pavement Rehabilitation |Sunrise Boulevard/Mather Field Road pavement rehabilitation, sidewalk repair, and drainage improvements. $1,125,000 $1,125,000 1
PW2 Public Works Enhanced Litter and Enhanced trash & graffiti abatement on City arterials, drainage channels, and Highway 50 interchanges. $200,000 $200,000 1
Graffiti Abatement in
Streets & Channels
PW3 Public Works Enhance the City’s Urban |Programs to enhance the City’s urban forest in collaboration with Sacramento Tree Foundation. Includes plantings, education, and $150,000 $150,000 1
Forest addressing deferred maintenance of the urban forest’s long-term health.
PW4 Public Works Sidewalk Repair Replacement and repair of existing sidewalk to continue the work towards eliminating the approximately $10 M backlog. $200,000 $200,000 1
PWS5 Public Works Trail Connection Planning phase of the American River Parkway Trail Connection. $150,000 $150,000 1
Public Works Total $1,825,000 $1,825,000

LPO Legacy Project Rancho Cordova Youth Funding of operations for the Rancho Cordova Youth Center. $822,600 $822,600 1
Operations Center
LPO Legacy Project Rancho Cordova Police Funding of a Rancho Cordova Police Department PAL/Youth Center Officer, student award programs, and youth outreach events. $280,439 $280,439 1
Operations Department Youth Center
Officer
Legacy Project Operations Total $1,103,039 $1,103,039

AD1 Administration Administration & Funding of the administration of the Community Enhancement & Investment Fund (5% of total annual Measure H/Community $625,000 $625,000 1
Communication Enhancement & Investment Fund budget).
Administration Total $625,000 $625,000
Total of approved grants, internal department allocations for initiatives, and Legacy Fund allocation for FY 2023-2024 $13,280,757 $12,500,000
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MEMORANDUM

RANCHOCORDOYA
CALIFORNIA

ITEM 5.5.

DATE: February 10, 2025

TO: Chair and Members of the Community Enhancement & Investment
Fund Citizen Oversight Board

FROM: Lindsay Samples, Management Analyst |
Randi Kay Stephens, Management Analyst I

SUBJECT: FY 2023-2024 COMMUNITY GRANTEE COMPLIANCE WITH
REPORTING REQUIREMENTS

RECOMMENDATION

Receive information.
RESULT OF RECOMMENDED ACTION

The Citizen Oversight Board will receive information on grantee compliance with Community
Enhancement & Investment Fund reporting requirements.

BACKGROUND

All FY 2023-2024 grantees complied with the reporting requirements for Use of Funds and
Outcomes Reports. Staff will share samples of reports and clarify the process for submitting
reports in alignment with the grant project/program's timing and purpose. Staff will provide
background on the verification done by the city, including the process for reviewing reports,
conducting site visits with grantees, and records retention.

ATTACHMENT(S)
1. CEIF Grant Reporting Guidelines 2023-2024

CEIF Citizen Oversight Board Staff Report - Page 1 of 1
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Community Enhancement & Investment Fund Grant Reporting Guidelines
for Approved Grant Recipients

General Information

The City of Rancho Cordova appreciates your time and effort in preparing reports regarding your
Community Enhancement & Investment Fund Grant (“Grant”). These reports:

e Provide the City with valuable information about progress towards goals and objectives of the
Grant;

e Document what is being accomplished and what challenges must be overcome; and

e Ensure accountability for the use of Grant funds.

The City requires that narrative and financial reports be submitted together on a schedule established in
Exhibits B and C of the executed grant agreement, or as modified in subsequent correspondence. If
unusual circumstances arise that may delay the submittal of reports and supporting documentation,
please promptly inform City staff.

Reports may be submitted in hardcopy format to Rancho Cordova City Hall (2729 Prospect Park Drive,
Rancho Cordova, CA 95670) or electronically by e-mailing Lindsay Samples at
Isamples@cityofranchocordova.org. If submitting via e-mail, your report will be acknowledged once
received. Please note that the City’s e-mail system will not accept e-mails 10MB or larger in size. If
needed, send attachments in separate emails.

In 2017, the City Council created an oversight board. The Oversight Board reviews the manner in which
Community Enhancement & Investment Funds were spent. They also review each grantee’s compliance
within the City’s reporting requirements and make recommendations to exclude non-complying
organizations from future grant award cycles to City Council for consideration.

In addition, each grant recipient must clearly document all expenditures made with the grant funding.
Such documentation may include receipts, cancelled checks, credit card statements, or other evidence
acceptable to the City.

Please do not hesitate to contact City staff with any questions regarding these guidelines.
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Reporting Components

In grant reporting, grantees are expected to describe and evaluate the activities undertaken and to
account for the use of grant funds during the reporting period.

The Report for Use of Funds (Exhibit B) should include:

A. The original amount of the grant and the current remaining balance;

B. The full project budget as approved, or as agreed to in an approved amendment; and

C. Expenditures for the reporting period using the same expense categories set forth in the
executed agreement or as agreed to in an executed amendment.

The Outcomes Report (Exhibit C) should include the following:

A. Progress made toward the expected outcomes of the grant and any other significant
accomplishments;

Any setbacks or challenges to the progress of the grant activities;

Plans and/or goals for the upcoming reporting period;

An aggregated report on any program evaluations;

A narrative explanation of any significant variances between proposed spending and actual
spending in each category;

Any additional information as listed in Exhibit C of the executed agreement;

Lessons learned by your organization for the grant-funded activities (final reports only);
Pictures if available; and

Any additional information that the City should know about.

mOoOO®

—Toem

Do’s and Don’ts
Do

e Provide a summary sheet in the Use of Funds Report (Exhibit B) that identifies which
category each expense belongs under.

e Put receipts/invoices in the same order as they appear on the corresponding summary
sheet.

e Use spreadsheet software (such as Microsoft Excel) if possible.

e Provide receipts/invoices that are not related to the grant unless requested to show
matching funds or in-kind sponsorships.

e Provide a balancing of checks from a bank account. Each expense is looked at individually. It
does not matter where the award check was deposited.

e Group together receipts on summary sheets. List each expense individually.

e Use cash.

e Handwrite or accept any handwritten receipts.

e Supply invoices that are unpaid or are quotes.
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Anticipated Balance at End of Grant Period

Approval of the use of unexpended funds beyond the agreement term or for uses not outlined in Exhibit
A is at the City’s discretion. Additionally, grant funding outside of the amount allocated by City Council
requires City action and potentially may require further Council action.

Option A. Return unspent funds to the City. If any grant funds advanced to the grant recipient
remain unexpended at the end of the grant term, the grant recipient shall return the
unexpended funds within thirty (30) days of the expiration of the agreement.

Option B. Grant Extension: The current grant period may be extended if the project is generally
on track but progress toward the objectives has been slower than anticipated. If you
would like to request an extension, please notify City staff.

In the event the costs to perform the items of work exceed the amount of funds granted by the City, the
grant recipient is responsible for the payment of all costs in excess of the grant funds. If you anticipate
unexpended funds or costs greater than anticipated, please inform City staff.
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