
CITY OF RANCHO CORDOVA

Community Enhancement & Investment Fund 
Citizen Oversight Board Meeting

Monday, October 10, 2022

5:30 PM – Regular Meeting
David B. Roberts Council Chambers

City Hall
2729 Prospect Park Drive, Rancho Cordova

Pursuant to California Assembly Bill 361 amending the Ralph M. Brown Act (Govt. Code 
54950-54963), the City has declared a state of emergency relating to COVID-19 and imposed 

measures to promote social distancing.

Join the Meeting Via Zoom Link:
https://cityofranchocordova.zoom.us/j/84675396980?pwd=S2NKMnBWRnhPaGlYQTRsSzV6RmpMUT09

 
Join the Meeting via the Zoom Phone Number

Zoom Phone Number: +1 669 900 6833, +1 253 215 8782, 888 475 4499 (Toll Free)
Webinar ID: 846 7539 6980

Password: 780903

Instructions to Make Public Comment

Submitting Public Comment via Email
 
Members of the public who wish to provide public comment via email will need to submit written 
comments to CityClerk@cityofranchocordova.org no later than 3:00 p.m. on Monday, October 10, 
2022. Written comments received no later than 3:00 p.m. will be distributed to the Community 
Enhancement & Investment Fund Citizen Oversight Board, filed in the record, and will not be read 
aloud. All comments submitted later than 3:00 p.m. will be distributed to the Board.
 
Listening to a Zoom Meeting by Zoom Video Conference

To make a public comment using the Zoom platform, please use the “raise hand” feature at the 
bottom center of the screen. Please make sure to enable audio controls once access has been given 
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by the City Clerk’s office to speak. Please wait to be called upon by the City Clerk.

Listening to a Zoom Meeting by Phone Only
 
You can join a Zoom meeting via teleconferencing/audio conferencing using a cell phone or 
traditional landline phone. To request to make a public comment by phone press *9 to raise your 
hand. Please wait to be called upon by the City Clerk.

All public comments will be limited to three-minutes.
 
If you have questions related to the Community Enhancement & Investment Fund Citizen Oversight 
Board Meeting or the use of Zoom, please contact the City Clerk’s Office at (916) 851-8720 Monday, 
October 10, 2022, before 3:00 p.m.   

AGENDA

1. REGULAR MEETING - CALL TO ORDER/ROLL CALL
  

 
Board Members Deane Burke, Lisa Burns, Enrique Cruz, Brian Faulconer, Elizabeth "Liz" 
Kaestner, Tegan Knifton, Kari Schoch Student/At-large Members Valeria Aguilar, Nia Danelia 

  

2. APPOINT CHAIR AND VICE CHAIR
  

3. PUBLIC COMMENT
  

4. REGULAR CALENDAR ITEMS
  

4.1. Subject: Orientation to the Citizen Oversight Board of the Community Enhancement & 
Investment Fund.

 Recommendation: Receive staff presentation.
  

4.2. Subject: Meeting Minutes from November 16, 2021.
 Recommendation: Review and Adopt Meeting Minutes from November 16, 2021. 
  

4.3. Subject: FY 2021/2022 Measure H and Measure R Funded Projects and Programs.
 Recommendation: Receive staff presentation and make recommendations for the FY 

2021/2022 Annual Citizen Report publication.
  

5. SCHEDULING OF NEXT MEETING
  

5.1. Subject: Meeting Date Options.
Recommendation: Review and select a meeting date for the next Citizen Oversight Board 
meeting.

  

6. ADJOURNMENT
  

ADDITIONAL INFORMATION

If you have any technical questions related to the agenda items, please contact City Hall at (916) 851-
8700.
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In compliance with the Americans with Disabilities Act, if you need a disability-related modification or 
accommodation, including auxiliary aids or services, to participate in this meeting, please contact the 
City Clerk’s Office at (916) 851-8720 at least 48 hours prior to the meeting.

CERTIFICATION OF POSTING OF AGENDA

I, Stacy Leitner, City Clerk for the City of Rancho Cordova, declare that the foregoing agenda for the 
October 10, 2022 Regular Meeting of the Rancho Cordova Community Enhancement & Investment 
Fund Citizen Oversight Board was posted and available for review on October 7, 2022 at City Hall of 
the City of Rancho Cordova, 2729 Prospect Park Drive, Rancho Cordova, California, 95670. The 
agenda is also available on the city website at www.cityofranchocordova.org.

Signed October 7, 2022 at Rancho Cordova, California.

Stacy Leitner, CMC
City Clerk
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MEMORANDUM 

CEIF Citizen Oversight Board Staff Report - Page 1 of 1  
  

                                
ITEM 4.1.   
    
DATE: October 10, 2022 
    
TO: Chair and Members of the Community Enhancement & Investment 

Fund Citizen Oversight Board  
    
FROM: Stacy Delaney, Community Enhancement and Investment Senior 

Management Analyst 
Randi Kay Stephens, Management Analyst II 

    
SUBJECT: ORIENTATION TO THE CITIZEN OVERSIGHT BOARD OF THE 

COMMUNITY ENHANCEMENT & INVESTMENT FUND 
     
  
RECOMMENDATION 
  
Receive staff presentation. 
  
RESULT OF RECOMMENDED ACTION 
  
The Citizen Oversight Board Members will follow the requirements necessary for their 
appointment.  
  
BACKGROUND 
  
Staff will present on the Citizen Oversight Board's role, procedures, and background for 
successful participation. Members will receive information about Robert’s Rules of Order and 
meeting conduct. Staff will also provide information to the newly appointed members on 
completing the Fair Political Practice Commission’s Form 700 and state-mandated AB 1234 
Ethics training. Newly appointed members will also need to complete a city volunteer waiver 
form.  
  
ATTACHMENT(S) 
  
1. Robert's Rules Cheat Sheet and Notes 
2. Institute for Local Government's ABCs of Open Government Laws 
3. Institute for Local Government's AB1234 Materials Part I Financial Interests and Perks 
4. Institute for Local Government's AB1234 Materials Part II Governmental Transparency 

and Fair Process 
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City of Rancho Cordova 
Community Enhancement & Investment Fund Citizen Oversight Board 

Agenda 
Tuesday, November 16, 2021 

5:30-7:30 p.m. 

Rancho Cordova City Hall, David B. Roberts Council Chambers 
In response to Governor’s Executive Order N-29-20 and the Resolution Declaring the 

Existence of a Local Emergency Relating to the COVID-19 Pandemic adopted by the City 
of Rancho Cordova, the City is following the state guidelines on social distancing 

including the requirement of wearing a face covering. This meeting will also be available 
to the public via video/teleconferencing. 

City Hall 
2729 Prospect Park Drive, Rancho Cordova 

Join the Meeting Via Zoom Link: 
https://cityofranchocordova.zoom.us/j/85430395363?pwd=M0x6eDBvZGFvV3RqK3AvN0grbUVUZz09 

Join the Meeting via the Zoom Phone Number 
Zoom Phone Number:  US: 1 669 900 6833 or 888 475 4499 (Toll Free) 

Webinar ID:  854 3039 5363 
Password:  246830 

DRAFT MINUTES 

1. Vice Chair Brian Faulconer called the meeting to order via Zoom and in the David
B. Roberts Council Chambers at 5:31 p.m.

Oversight Board Members Present: Burk, Faulconer (Brian), Hughes, Kastner, 
Knifton, and Popyack 

Oversight Board Members Absent: Escobar 

At-large Appointees Present (Youth Representatives): Faulconer (MaryEllen) and 
Rumsey 

ITEM 4.2. ATTACHMENT 1
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Community Enhancement & Investment Fund Citizen Oversight Board – Draft Minutes for Nov. 16, 2021 

Page 2 
 

Staff Members Present: Delaney, Juran Karageorgiou, Leitner, Leonardich, Riley, 
and Stephens 
 

2. Public Comment 
 
Public comment was opened at 5:33 p.m. No additional members of the public 
were present or participating via Zoom. The public comment period was closed 
at 5:34 p.m.  
 

3. Review and Adopt Meeting Minutes from October 13, 2021 
 
Motion made by Knifton, seconded by Popyack, carried by an 8-0-0 vote. 
 

4. Fiscal Year 2021-23 Budget Snapshot Demonstration 
 
Kim Juran Karageorgiou, Administrative Services Director, presented on the open 
data website: “Fiscal Year 2021-23 Budget Snapshot Demonstration” 
(https://stories.opengov.com/ranchocordovaca/published/T-yvgzL3u). Juran 
Karageorgiou shared information about the city’s revenues, expenses, 
percentages and amounts of property and sales taxes raised including Bradley-
Burns. Juran Karageorgiou discussed how Measure H and R funds are collected 
and shared a visual representation of each tax dollar collected and how it 
supports the city to provide enhanced services to residents and businesses.  
 

5. Confirm Revenues Received in the Prior Fiscal Year 
 
Delaney presented the Detailed Trial Balance for 2021 to highlight the monthly 
Measure H distributions received by the City of Rancho Cordova.  
 

6. Review Actual Expenditures to Budget Allocation Approved 
 
Delaney presented the City of Rancho Cordova’s Adopted Resolution 64-2020 to 
clarify the original budgeted amounts approved by council.  
 
Delaney then presented on the expenditures through June 30, 2021. Delaney 
clarified that many of the projects received extensions due to challenges of 
delivering programs or services during COVID-19 restrictions. Delaney presented 
on a variety of specific projects/programs and how the Community Enhancement 
& Investment Fund worked with grantees to allow for flexibility with 
accountability. In many cases the city has prepared amended agreements to 
extend timelines.  
 
Delaney presented on how Measure H funds are allocated to specific city 
purposes (Public Safety, Public Works, Community/Economic Development, etc.), 

ITEM 4.2. ATTACHMENT 1
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Page 3 
 

legacy projects, and how funding buckets are created to provide specific types of 
programming within the city (Arts, Athletics, etc.).  
 

7. Review Each Community Enhancement Fund Grantee’s Compliance with 
Reporting Requirements 
 
Leonardich presented on compliance as it relates to grantees completing timely 
Use of Funds and Outcomes Reports. Leonardich clarified the process for 
submitting reports and how it aligns a project’s timing and purpose. He also 
shared that in addition to reviewing reports, staff completes site visits with 
grantees.  
 
Leonardich shared the details of the internal process for reviewing Use of Funds 
Reports including reconciling receipts, credit card statements, bank statements, 
and accounting documents. For the Outcomes Reports, Leonardich shared 
grantees submit narratives explaining how programs/projects were delivered, 
participant details (including how many people attended), challenges/barriers in 
completing projects, and pictures and notes. To support newer grantees with 
less experience, Leonardich provides report writing workshops and a guide to 
completing successful financial and narrative reports. 
 
Leonardich shared two sample reports to demonstrate how Community 
Enhancement & Investment staff monitor grantees and ensure funds are used 
for intended purposes with transparency.  
 

8. Scheduling of Next Meeting 
 

Delaney advised that staff will prepare a doodle poll in late Summer 2022 to plan 
the next Citizen Oversight Board Meeting in Fall 2022. Delaney explained why 
the Citizen Oversight Board meets in the third or fourth quarter of the year. 
Those reasons include: 
- Staff close the Fiscal Year 2021/2022 books in August and need time to 

prepare the financial reports; 
- Grantees provide Use of Funds and Outcomes Reports at the end of June or 

July in most agreements; and 
- Staff may need to open applications for the public to serve as At-Large or 

Oversight Board members if there are any changes to the appointed 
members of the Citizen Oversight Board.  

 
The meeting was adjourned at 6:34 p.m. by Vice Chair Brian Faulconer. 
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MEMORANDUM 

CEIF Citizen Oversight Board Staff Report - Page 1 of 1  
  

                                
ITEM 4.3.   
    
DATE: October 10, 2022 
    
TO: Chair and Members of the Community Enhancement & Investment 

Fund Citizen Oversight Board  
    
FROM: Stacy Delaney, Community Enhancement and Investment Senior 

Management Analyst 
    
SUBJECT: FY 2021/2022 MEASURE H AND MEASURE R FUNDED PROJECTS 

AND PROGRAMS 
     
  
RECOMMENDATION 
  
Receive staff presentation and make recommendations for the FY 2021/2022 Annual Citizen 
Report publication. 
  
RESULT OF RECOMMENDED ACTION 
  
The Citizen Oversight Board's recommendations of Measure H and Measure R funded projects 
and programs will be highlighted in the FY 2021/2022 Annual Citizen Report publication. 
  
BACKGROUND 
  
Staff will share an overview of the Annual Citizen Report. Staff will provide information on the 
seven Project/Programs categories supported by Measure H and Measure R funds during FY 
2021/2022.   
 
1. Legacy Fund Allocation 
2. Public Works/Infrastructure 
3. Community & Economic Development 
4. Public Safety 
5. Arts, Culture, History, Entertainment & Sports 
6. Education, After-School Programs & School Gardens 
7. Other Community Priorities 
  
ATTACHMENT(S) 
  
1. Community Enhancement & Investment Fund FY 2020/2021 Annual Citizen Report  
2. Community Enhancement & Investment Fund Project Highlights For Potential Inclusion in 

the Fiscal Year 2021/2022 Citizen Report 
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CITY OF RANCHO CORDOVA 
COMMUNITY ENHANCEMENT 
& INVESTMENT FUND 
FISCAL YEAR 2020/2021 CITIZEN REPORT
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Dear Rancho Cordova Resident,

Thank you for taking the time to read the annual Community Enhancement & 
Investment Fund Citizen Report. As stewards of this fund, it is our hope that this 
report will bring to life the many projects that have been funded to enhance our 
community and invest in opportunities for residents and businesses.  

As you may know, the Community Enhancement & Investment Fund is 
supported by both Measure H and Measure R, which are half-cent, voter-
approved sales tax measures approved in November 2014 and November 2020. 
The fund is used to support a variety of projects and programs, including public 
safety, public works, community-driven programs, and economic development 
and other priorities. You will notice that we added “Investment” to the name of 
the fund this year to reflect the additional community priorities supported.

Now in its sixth year, the Community Enhancement & Investment Fund program 
received grant applications from individuals, organizations, businesses, 
community partners and internal city departments. The City Council reviewed 
the grant applications with a focus on fulfilling needs to support key community 
priority areas, which are outlined in this publication. More than 50 projects 
were selected for funding during Fiscal Year 2020/2021. This report provides an 
overview of projects during Fiscal Year 2020/2021 and explains how sales tax 
revenue was spent.

This past fiscal year was especially challenging due to the worldwide COVID-19 
pandemic. While some programs were postponed, many of our Community 
Enhancement & Investment Fund programs transitioned to virtual formats 
to provide residents and businesses access while adhering to health orders. 
Despite these unprecedented times, Rancho Cordovans did what they do best: 
inspired and supported one another.

To provide an extra layer of oversight to monitor the Community Enhancement 
& Investment Fund, an Oversight Board was created in 2017 that includes up 
to nine city residents who provide feedback and recommendations to city 
staff. One of the Oversight Board’s tasks was to provide feedback about 
accomplishments highlighted in this report.

The city takes great pride in serving Rancho Cordova through stewardship of 
the Community Enhancement & Investment Fund, and we hope you enjoy this 
edition. For more information, visit 
CityofRanchoCordova.org/CommunityEnhancementInvestmentFund.

Sincerely,

Cyrus Abhar
City Manager

•	 Funded a new Youth Center that is under 
construction in Rancho Cordova

•	 Partially funded the Mills Crossing Civic Center that is 
coming soon to Rancho Cordova

•	 Partially funded the new, now open Cordova Community 
Pool at Hagan Park

Legacy Fund
Large-scale projects that cross multiple fiscal years 24% Public Works/Infrastructure

Repaved roads, repaired sidewalks and improved 
safety in Rancho Cordova neighborhoods, including:

17%

Public Safety

•	 Created the Crime Suppression Unit, 
Folsom-Olson-Zinfandel Area Program and Detection 
K9 Program through RCPD

•	 Supported local youth through Rancho Cordova Police 
Activities League programs and events

15%
•	 Beautified residential and commercial 

properties throughout the city through beautification 
projects, neighborhood improvement projects, and 
abatement programs

•	 Launched new COVID-19 assistance programs for 
residents and businesses

Community & Economic 
Development 14%

Other Community 
Priorities
•	 Supported homeless individuals and families 

through Mather Veterans Village and the Rancho Cordova 
Homeless Assistance Resource Team

•	 Distributed meals to households, seniors, students and 
homeless individuals through multiple organizations, 
especially during the COVID-19 pandemic

•	 Funding for the administration of the Community 
Enhancement & Investment Fund is 5% of the total annual 
fund budget each year. Almost the entire Community 
Enhancement & Investment Fund supports projects and 
programs that benefit our community, due to minimal 
administrative fees.

6% 5%Administration & 
Communications

Arts, Culture, History, 
Entertainment & Sports
•	 Opened the new Mills Station Arts and Culture 

Center and restored the historic American River Grange
•	 Created and enhanced music programs at Rancho 

Cordova schools, and brought musical and performing arts 
performances to our community

•	 Improved sports fields and provided equipment, coaching 
and additional resources for youth sports programs

•	 Developed the Rancho Cordova Promise 
Program to send students and veterans to Folsom 
Lake College tuition free, the first program of its kind 
in the region

•	 Formed multiple after-school programs at Rancho Cordova 
schools and through nonprofit organizations to support 
local students

12% 7%Education, After-School 
Programs & School Gardens

SIX-YEAR 
SNAPSHOT

Following are key community priority areas created by the City Council in 
partnership with residents and businesses, including the percentage of grant 
funding over the last six fiscal years and project highlights.

•	 Road and sidewalk improvements in the Cordova Towne/
White Rock and Cordova Meadows Neighborhoods

•	 Traffic and sidewalk improvements in multiple 
neighborhoods

•	 Chase Drive/Coloma Road Plaza Project
•	 Sunrise Boulevard Rehabilitation Project

ITEM 4.3. ATTACHMENT 1
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During Fiscal Year 2020/2021, the Community Enhancement & Investment Fund is estimated to have generated 
approximately $10.5 million in additional sales tax revenue. This sales tax revenue is part of the city’s General 
Fund but accounted for separately. The chart above depicts the past five years of these revenues. 

Read on for specific project examples in seven of the priority areas and how the projects support our 
community. For a full list of approved projects, program updates and an interactive tool and map, visit 
CityofRanchoCordova.org/CommunityEnhancementInvestmentFund or scan the QR code.

LEGACY FUND Allocation: $3,400,000 

The Community Enhancement & Investment Fund provides funding for large-scale projects through an annual legacy fund 
allocation. Legacy projects cross multiple fiscal years. Below are some specific project examples in this priority area.

CORDOVA COMMUNITY POOL 
Grant: $3,400,000*
New community pool, expansion of 
existing lap pool and a new larger 
building at Hagan Community Park

SOIL BORN FARMS IMPROVEMENTS LITTLE LEAGUE FIELD RENOVATION PROJECT

Additional support from California Wildlife Conservation 
Board through a partnership with Sacramento County

Partnership with Cordova 
Recreation & Park District

MILLS CROSSING CIVIC CENTER
Grant: $1,000,000
Pre-development work for new civic 
center on an approximately 10-acre 
site on Folsom Boulevard

Design selection 
early 2022

Community Enhancement & Investment Fund and General Fund Revenues

Community 
Enhancement          
& Investment 

Fund Revenues

Other 
General 

Fund 
Revenues

FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020 FY 2020/2021 (ESTIMATED)

$10,000,000

$0

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

$80,000,000

Opened 
June 2021

COMMUNITY ENHANCEMENT & INVESTMENT FUND PROJECTS
The following section provides a five-year overview of Community 
Enhancement & Investment Fund and General Fund revenues, as 
well as project examples during Fiscal Year 2020/2021.

FISCAL YEAR 
2020/2021

Anticipated 
completion in 
Spring 2022

PRODUCE

Grant: $887,000
Improvements and upgrades to 
utilities, parking lot and access 
driveway, drainage, lighting 
and native plantings

Grant: $4,000,000
Improvements to existing 
little league fields or 
building new fields at 
another location

RANCHO CORDOVA YOUTH CENTER
Grant: $5,175,000
A 1.75-acre property on Investment 
Circle to serve students with a focus 
on equity and inclusion, mentorship, 
academic support and sports activities

Site gifted to 
city by Center of 
Praise Ministries

Under construction, 
opening Summer 

2022

ENHANCING PUBLIC WORKS Allocation: $936,000

Below are some specific project examples in this priority area.

ENHANCING COMMUNITY & ECONOMIC DEVELOPMENT Allocation: $936,000

Below are some specific project examples in this priority area.

CORDOVA VINEYARDS AND CORDOVA LANE REHABILITATION PROJECT Grant: $590,000

ENHANCED LITTER REMOVAL AND 
GRAFFITI REMOVAL PROGRAM 
Grant: $130,000

TREE-FRIENDLY CITY OF RANCHO CORDOVA Grant: $115,000

5.1
Paved

lane miles 
of street

14,015
Upgraded

square feet of sidewalk
56
Upgraded

sidewalk ramps
2.1
Installed

miles of 
bike lanes

2021 SIDEWALK IMPROVEMENT PROJECT Grant: $101,000

7,700
Repaired

square feet of sidewalk 1,900
Repaired

linear feet of curbs and gutters

Planted 

369
trees

160
residential
locations

Collected 

4,400+   
bags of trash

Removed 

56
tree stumps

from

40
locations

Removed 

143 
graffiti tags

COMMUNITY BEAUTIFICATION 
PROJECTS AND COMMUNITY 
BUILDING
Grant: A fund of up to $115,000

BUSINESS INCENTIVE PROGRAM
Grant: A fund of up to $300,000

PANDEMIC RECOVERY
Grant: A fund of up to $275,000

NEIGHBORHOOD SERVICES 
ABATEMENT PROGRAM
Grant: $152,000

Cleaned up

990
locations

Recovered

700
shopping carts

Removed

133,000+
pounds of trash

residents with 
free grocery 
delivery555

Supported

small businesses 
with recovery grants10

Provided

business owners with 
business counseling179

Provided

businesses through the Rancho Cordova 
Chamber of Commerce Microgrant Program70

Supported

beautification 
and community 
service projects

11
Completed

businesses with incentives 
to open or expand3

Supported

business with a grant to beautify 
the exterior of its business1

Supported

Provided

6 microgrants for 
neighborhood events 
to serve 1,000 residents

Anticipated completion Summer 2022

masks to 234 
businesses60,000

Provided N O W  OP EN

*Includes Park Renovation Fee

ITEM 4.3. ATTACHMENT 1

Page 40 of 70



YOUTH SPORTS GROWTH AND START-UP FUND
Grant: A fund of up to $30,000

ENHANCING PUBLIC SAFETY Allocation: $1,658,106

The Community Enhancement & Investment Fund provided an additional $1,658,106 to the $23 million+ annual police budget. 
Below are some unit details and statistics in this priority area.

Crime decreased

61%
from 2004-2019

SCHOOL YOUTH PROGRAMS
Grant: $9,000

DETECTION K9 PROGRAM Grant: $160,136

CRIME SUPPRESSION UNIT 
Grant: $1,224,906

contacted 
probationers500

113 felony

143 felony 
warrant

14 misdemeanor

23 misdemeanor 
warrant

ARRESTS MADE

FOLSOM-OLSON-ZINFANDEL AREA PROGRAM Grant: $264,064

Supported 205 businesses 
through No Trespassing Orders 
Program

Supported 290 businesses 
through Business Watch Program 

Conducted 6 searches in partnership with RCPD 
patrol and Sacramento County Probation

Made 514
school appearances

Attended 10 
community events

ENHANCING ARTS, CULTURE, HISTORY, ENTERTAINMENT & SPORTS
Allocation: $853,915Below are some specific project examples in this priority area.

ART IN PUBLIC PLACES
Grant: A fund of up to $70,000

PERFORMING ARTS FUND 
Grant: A fund of up to $30,000

HUMMINGBIRD THEATRE COMPANY
Grant: $20,000

Hosted 8 performances 
of “Into the Woods”

Purchased sound 
equipment and 
acquired musical 
rights

Purchased equipment for a new 
80-seat CalCap Black Box Theatre 

to host live performances

Created the Rancho 
Cordova Track Club

Hosted 2 meets 

for 2,000+ 
athletes and 

3,000+ 
spectators from 

across the country

Sacramento Valley SPARK hosted 

1 drive-thru event for 2,400+ 

attendees and 2 art community stops

Served 50 Rancho Cordova 
athletes ages 6 to 24

Served 71 students

SCHOOL ATHLETIC TEAMS AND 
ACTIVITIES FUND
Grant: $211,790

Served

3,650 students

Purchased athletic 
equipment and supplies 

for 4 schools

A SAFE 
COMMUNITY

Held 23 
community 

events

Served 

11,200+ 
residents

Hosted 2 
community 
programs

Distributed 3,546 meals to 
homebound seniors

Distributed 47,540 

meals to students

Distributed 1,240 meals to 
homeless individuals

Distributed 550,179 meals 
to households and individuals

Distributed 1,402 books to 

1,000+ students at 

7 elementary schools to 
promote the love of reading

ENHANCING OTHER COMMUNITY PRIORITIES Allocation: $587,205

Below are some specific project examples in this priority area.

Partnership with Rebuilding Together Sacramento and Sierra Service Project 

Partnership with Rancho Cordova 
Food Locker, Meals on Wheels, 

Blessings in a Backpack, People’s 
Pantry, and Homeless Assistance 

Resource Team

NUTRITION SERVICES FOR RESIDENTS 
Grant: $112,000

LOCAL COMMUNITY SERVICE 
PARTNERSHIPS FUND
Grant: A fund of up to $75,000

NEIGHBORHOOD IMPROVEMENT PROJECTS Grant: $185,650

KIWANIS RANCHO CORDOVA 
BOOK BUDDIES
Grant: $3,000

Improved 17 homes 
through painting, 
landscaping, interior 
projects and more

ENHANCING EDUCATION, AFTER-SCHOOL PROGRAMS & SCHOOL GARDENS
Allocation: $593,540

Below are some specific project examples in this priority area.

Served 80 students daily

Served 76 students

Purchased art supplies 
and lesson book 
supplies to support 

389 students

Built new raised garden beds, 
a garden shed and outdoor 

classroom area

A.M. WINN ELEMENTARY SCHOOL SUPPLIES
Grant: $16,000

RANCHO CORDOVA PROMISE PROGRAM 
Grant: $150,540

ROBERT J. MCGARVEY ELEMENTARY 
SCHOOL GARDEN CLASSROOM
Grant: $10,000 

CORDOVA LANCERS, 
LEADERS & LEGENDS 
MENTORS AT CORDOVA 
HIGH SCHOOL
Grant: $60,000 

Recognized 54
students per 
month for 
Student of the 
Month Award

MILLS MIDDLE SCHOOL 
POSITIVE BEHAVIOR 
REWARDS PROGRAM
Grant: $10,000

Awarded 446 
students for good 
grades and attendance

Expanded the 
program to serve 

20 veterans 
during the 2020/2021 
academic year

205 students
attending Folsom Lake 
College fee free during the 
2020/2021 academic year

A+

 

Wrapped 30 utility 
and traffic signal 

boxes with local art

Completed 187
projects at

these homes

Opened July 2021

26% of students 
increased their overall GPA

Volunteered 694+
hours of community service

Created 1 mural at 
Prospect Community 

Day School
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CityofRanchoCordova.org

Stay Connected to Your City
2729 Prospect Park Drive, Rancho Cordova, CA 95670
CityofRanchoCordova.org/CommunityEnhancementInvestmentFund

Sign up for our e-newsletters: 
CityofRanchoCordova.org/ENews
916.851.8700

2729 Prospect Park Drive
Rancho Cordova, CA 95670

COMMUNITY ENHANCEMENT 
& INVESTMENT FUND

PROJECT MAP
Community Enhancement & 
Investment Fund projects and 
programs supported every 
neighborhood in the City of 
Rancho Cordova during Fiscal 
Year 2020/2021.

This map highlights projects and 
programs by key community 
priority area. Please note Public 
Safety allocations enhance 
services citywide and are, thus, 
not shown on this map.
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Community Enhancement & Investment Fund Project Highlights
For Potential Inclusion in the Fiscal Year 2021/2022 Citizen Report

Categories Historically Highlighted in the Citizen Report Include:
 Legacy Fund
 Public Works/Infrastructure
 Community & Economic Development
 Public Safety
 Education, After-School Programs & School Gardens
 Arts, Culture, History, Entertainment, & Sports
 Other Community Priorities

During the 2021/2022 Fiscal Year, the program is estimated to have generated approximately 
$23.5 million in additional sales tax revenue (H and R combined). 

Legacy Fund Allocation
(Recommend up to 4 Projects/Programs from this Category)

The Community Enhancement & Investment Fund provides funding for large-scale projects 
through an annual legacy fund allocation. Legacy projects cross multiple fiscal years. 

Below are some specific project examples in this priority area.
Allocation: $2,407,000 (Measure H) and $2,000,000 (Measure R)

Rancho Cordova Youth Center
Grant: $5,671,319 (Measure H and R combined) 
Youth of Praise Ministries donated the facility for the purpose of a youth center in Rancho 
Cordova.  The Youth Center was dedicated in January of 2020.  The pre-development work was 
completed in FY 2020/21.  The 1.75-acre property on Investment Circle will serve students with 
a focus on equity and inclusion, mentorship, academic support, and sports activities with 
programming by Boys and Girls Clubs of Greater Sacramento and Rancho Cordova PAL.  The 
building improvements include new mechanical units, electrical modifications, new windows, 
kitchen modifications, bathroom modifications, ADA modifications and security improvements, 
site improvements including exterior fencing, parking lot overlay, multi-sport turf field, covered 
seating, an outdoor basketball court, and an indoor boxing ring. The center will open in 
November of 2022.  
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Mills Crossing Civic Center
Grant: $1,000,000 (Measure H)
The design selection for the future Mills Crossing Civic Center was made in the Summer of 2022.  
The detailed architectural and design phase of the project is now underway.  The goal is a 
beautiful urban hub for our community that focuses on the arts, health and wellness, cultural 
and community space, creative maker spaces, housing, and retail.  This is a 9.8-acre site on 
Folsom Boulevard.  

Soil Born Farms: Center for Food, Health, and the Environment
Grant: $407,000 (awarded FY 2021/22).  Prior awards were given towards this overall project 
from the City of Rancho Cordova ($480,000 in FY 2020/21).  Additional support from California 
Wildlife Conservation Board through a partnership with Sacramento County was also provided.

The project funding went towards backbone infrastructure improvements at Soil Born Farms 
such as utility upgrades, parking lot and driveway access, drainage, lighting, native plantings, 
and final design of the farm stand and kitchen building.  Soil Born Farms is a non-profit 
organization based in Rancho Cordova, whose mission is to create an urban agriculture and 
education project that empowers youth and adults to discover and participate in a local food 
system that encourages healthy living, nurtures the environment, and grows a sustainable 
community.  The backbone infrastructure improvements were completed in 2022.   

Rancho Cordova Little League
Grant: $4,000,000 (Measure H and Measure R combined) 
In partnership with Rancho Cordova Little League, Cordova Recreation and Park District, and 
Folsom Cordova Unified School District, the City of Rancho Cordova is exploring design options 
for Ahlstrom Park and potential other locations for a future project.  
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Public Works/Infrastructure 
(Recommend up to 4 Projects/Programs from this Category)

Below are some specific project examples in this priority area.
Allocation: $1,300,000 (Measure H) and $4,000,000 (Measure R)

Cordova Vineyards/Cordova Lane Neighborhood Rehabilitation Project 
Grant: $795,000 (Measure H) and $4,000,000 allocation (Measure R)
Funding for road rehabilitation.  This project was awarded the 2022 APWA Sacramento Chapter 
Project of the Year Award to the City’s Public Works team.

 Paved 14.8 lane miles of street (2,642,000 square feet of roadway)
 Upgraded 20,800 square feet of sidewalk
 Upgraded 87 sidewalk ramps
 Installed 3.2 miles of bike lanes

2022 ADA Sidewalk Improvement Project
Grant:  $200,000
This project repaired existing sidewalks at 77 locations throughout the city.  

 Repaired 6,590 square feet of sidewalk
 Repaired 7,045 linear feet of curbs and gutters

Enhanced Litter Removal and Graffiti Removal Program
Grant: $175,000
This project provided for enhanced litter collection and graffiti removal on city arterials and 
Highway 50 interchanges to improve and maintain the cleanliness and beautification of the city.

 Collected 4,925+ bags of trash
 Removed 984 graffiti tags

Tree Friendly City of Rancho Cordova
Grant: $130,000
Programs to enhance the City’s urban forest in collaboration with the Sacramento Tree 
Foundation.  Includes plantings, education, and addressing maintenance of the urban forest’s 
long-term health.

 Planted 296 trees, 125 locations 
 Removed 69 tree stumps from 47 locations 
 Pruned and maintained 564 city trees
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Community & Economic Development
(Recommend up to 4 Projects/Programs from this Category)

Below are some specific project examples in this priority area.
Allocation: $1,475,000 (Measure H) and $4,000,000 (Measure R). For simplicity, the $495,000 
associated with the Youth Center is shown on page one, with the other Youth Center Items. 

Business Incentive Program, Sign & Façade Program, Job, and Talent Program (Measure H)
Grant: A fund of up to $400,000
The Rancho Cordova Business Incentive Program promotes new business development; existing 
businesses wanting to expand into vacant, existing business space; and enterprises that will hire 
or retain employees in the City, thereby contributing to local economic prosperity. The Program 
is also intended to enhance the City’s competitiveness in attracting businesses that will further 
enhance the existing quality of life within the City by providing high quality services and 
products to its residents. The grant funds are utilized on a case-by-case basis depending on the 
need of the business community. In the FY 2021/2022 there were no applications for qualifying 
projects.

Economic Development (Measure H)
Grant: $100,000
The Economic Development project grant was established to conduct a market feasibility 
analysis, program implementation and business promotion for potential corporate growth, and 
corridor revitalization and industry expansions. With the various COVID-19 variants and 
continued shutdowns, many companies were delaying the decision to bring employees back 
into the office.  Now that the shifting nature of COVID-19 has stabilized, the office park study 
will be conducted in the next fiscal year.

City Place Making and Branding (Measure H)
Grant: $150,000
Funding that can be used towards banners, signage, and public relations/marketing support. 
The program funding was focused on banners, hardware, and seasonable banner changeouts 
alongside City corridors.

 Installed 658 banners
 Purchased 405 banners/hardware for light poles

Community Beautification Projects and Community Building (Measure H)
Grant: A fund of up to $130,000
This program provides community reinvestment and beautification including but not limited to 
landscape improvements, dead tree/stump removals and property enhancements, community 
micro-grants, community, and cultural events, and other programs and projects.  During the 
program year, the following residential micro grants and beautification projects were awarded:

 Somerset Ranch 4th of July celebration at Hillside Park
 ITLV Halloween Bag distribution at Abraham Lincoln and A.M. Winn
 ITLV Kids Day Booth at Hagan Community Park
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 Juneteenth Event at Lincoln Village Park
 4th of July celebration at Cypress Community Park
 Completed 21 beautification/service projects
 Sponsored 1 tournament at Cordova High School

These residential micro grant programs and events served more than 15,000 residents (when 
combined with the community micro grant numbers shown elsewhere).

Neighborhood Services Abatement Program (Measure H)
Grant: $200,000
This program assists with homeless and nuisance property abatement.

 Cleaned up 252 locations
 Removed 541,710 pounds of trash
 Recovered 575 shopping carts

$4,000,000 in Measure R COVID-19 Response & Economic Recovery/Development Includes 
the Following Focus Areas: 

Animal License Fee Waiver (Measure R)
City ordinance requires all dogs and cats over 4 months old to be vaccinated against rabies and 
licensed with the city within 30 days.  There is no charge currently for pet licenses (beginning 
July 1, 2021).  A complimentary license that will last through the expiration date of the 
vaccination is provided.

 Issued 2,177 animal licenses free to residents saving residents $60,000

Workforce Development (Measure R)
The Workforce Development Program offers free educational and training opportunities to 
Rancho Cordova residents who are unemployed, underemployed or want to upskill to compete 
for higher wage jobs.  Six workforce programs served 186 residents.  The programs were 
provided by DP Global, Folsom Cordova Community Partnership, General Assembly, Udacity, 
Coursera, and Women in Data.

 62% of participants were from ethnically and culturally diverse population. 31% white, 
7% did not disclose

 63% female/37% male

RCity APP (Measure R)
RCity, is a new digital app created especially for Rancho Cordova businesses and those who dine 
and shop in the city.  The city partnered with the Rancho Cordova Chamber of Commerce and 
COLU to develop and launch RCity, a digital app that helps the city’s businesses recover from 
the pandemic and grow, while giving customers a chance to earn rewards for future purchases.  

 184 local Rancho Cordova businesses on the free app
 1,181 registered users
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Rancho Delivers – Food Delivery Assistance (Measure R)
Rancho Delivers provides free grocery delivery to residents living in the City of Rancho Cordova.  
Free grocery delivery is available from Raley’s Supermarkets and Safeway.  The city created the 
program to support residents as we work together to stop the spread of coronavirus.  The city 
also wanted to ensure that residents who are feeling ill, caring for a family member or have an 
underlying health condition can shop and have groceries delivered free.

 349 grocery delivery fees have been waived saving residents $2,500

Small Business Recovery Grants (Measure R)
Rancho Cordova Recovery Grants offered eligible businesses with no more than 25 full-time 
equivalent employees and less than $3 million in annual gross revenue in 2020 grants.  Awards 
were given based on whether the eligibility was met, the demonstrated need of the business 
due to COVID-19, and the quality of the application.  Funding of $10,000, $20,000, $30,000, or 
$40,000 was awarded.  Eligible business categories included retail, restaurants, other 
hospitality, health & fitness, arts & entertainment, wineries, breweries & distilleries, and 
daycares.

 58 grants were awarded, totaling $1,090,000

Business Retention Related to COVID-19 (Measure R)
In partnership with the Rancho Cordova Chamber of Commerce the following COVID-19 
business retention efforts took place:

 325 businesses received 16,000 N95 masks and 20,000 surgical masks, sanitizer, and 
COVID-19 testing kits

 300 minority owned businesses were identified in the city and the Minority Business 
Assistance Recovery & Kickstart (MBARK) interfaced with 70 businesses directly to 
assess needs

 Employee quick reference guides were created and distributed to businesses for 
homelessness, resources, and referrals

Business License Fee Waiver (Measure R)
From January 1,2022 to December 31, 2022, general business license fees for Rancho Cordova 
commercial and home-based businesses with less than 15 employees have been waived for one 
year.  The waiver will help offset the financial strain that our local businesses continue to 
experience due to the COVID-19 pandemic and applies to new license applications, as well as 
renewals.  

 896 business license waivers have been issued saving small and home-based businesses 
$$92,000

Small Business Design Assistance Program (Measure R)
For small business owners who are starting or expanding, this program saves time and costs by 
pairing the business owner with a design professional who will work to produce floor plans 
needed for a Certificate of Occupancy.
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 7 local small business utilized the program to help them obtain construction documents 
required by the city to get their Certificate of Occupancy.

$1,700,000 in Measure R is focused on Affordable Housing/Homelessness

Affordable Housing/Homelessness (Measure R)
There are 82 units under construction at the St. Anton Communities project, known as Sunrise 
Crossing, located at 11295 Folsom Blvd.  Units at Sunrise Crossing would range from studios to 
two bedrooms and from 425 to 885 square feet.  Rents would range from those making 30% to 
70% of area median income.

Digital Equity Program (Measure R)
The City of Rancho Cordova, the City of Sacramento, SMUD, and United Way California Capital 
Region launched a Digital Equity program to help ensure equal access to technology and 
internet.  Through this program, eligible residents may qualify to receive a free computer or 
laptop, one year of free internet service, and free digital literacy training.

 Distributed 250 tablets and 240 computers to low-income residents
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Public Safety
(Recommend up to 3 Projects/Programs from this Category)

The Community Enhancement and Investment Fund provided an additional $1,761,839 to the 
$25 million+ annual police budget. Below are some unit details and statistics in this priority 
area. 

Crime Suppression Unit 
Grant: $1,190,187
The Crime Suppression Unit (CSU) conducts proactive investigations based on crime analysis 
and community tips and complaints to remove criminals, weapons, illicit drugs, and contraband 
off the streets.

 407 contacted probationers
 Arrests Made

o 206 felony
o 168 felony warrant

o 52 misdemeanor
o 44 misdemeanor warrant

Rancho Cordova Police Department Youth Center Officer and Youth Programs
Grant:  $270,506
Funding of a Rancho Cordova Police Department PAL/Youth Center Officer, student award 
programs, and youth outreach events. 

 92 students were recognized with awards

Rancho Cordova Police Department Folsom, Olson, Zinfandel (FOZ) Officer
Grant:  $301,146
Funding of a Problem Oriented Policing Officer focusing on Folsom, Olson, Zinfandel (FOZ)

 Supported 48 businesses through Business Watch Program and was the law 
enforcement liaison for loss prevention related to retail theft.
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Arts, Culture, History, Entertainment & Sports
(Recommend up to 5 Projects/Programs from this Category)

Below are some specific project examples in this priority area.
Allocation: $1,320,100 (plus an additional $209,648 per adopted resolutions)

Gujarati Samaj of Sacramento (GSS): Navratri Multi-Cultural Event
Grant: $5,000
The multi-cultural event took place on Sunday, October 2, 2022, at Rancho Cordova City Hall. 
More than 100 people attended the event. 

Nimbus Films: Documentary Film
Grant: $58,450
The documentary film captures the people, places, and events through a 160-year history that 
shaped Rancho Cordova. The release of the documentary film, Rancho Cordova, from the Gold 
Rush to the Space Race, that chronicles the fortunes of Rancho Cordova beginning with the 
Gold Rush will take place on October 13 and October 20, 2022, at the MACC. 

Sacramento Theatre Company:  After-School Musical Production and In-Class Theatre Arts 
Integration Program
Grant: $2,500 (Plus they had prior funding from a different fiscal year).
The program did not fully launch at White Rock Elementary School, and they are returning 
unspent funds to the City. 

Rancho Cordova Student Athlete Coalition (RCSAC): Cordova High School Athletic and Student 
Support Program
Grant: $50,000
This grant provides funding to support the student athletic programs at Cordova High School.  
The grant term hasn’t ended so the program impact and full expenditures are not known yet.

Ankur: Festival of Knowledge Multi-Cultural Event
Grant: $5,000
The multi-cultural event took place on February 5, 2022, and included a cultural program, 
family game show, an essay writing competition, a drawing competition, and snacks and tea at 
the conclusion of the program.  Eighty people attended the event held at Hagan Park.  

Mather Wrestling Club: Youth Program at Mitchell Middle School
Grant: $2,000
The Mather Wrestling Club was supposed to host a program for girls and boys ages 9-14 years 
of age at Mitchell Middle School during the Summer of 2020.  Due to COVID-19, the program 
was postponed.  The program was not able to operate again in 2021.  It was held in the 
Summer of 2022.  The organization was awarded additional funds, totaling $2,000, in FY 
2021/22 to augment the original funds granted to successfully hold the program.  The youth 
camp was held on Tuesdays and Thursdays, from June 28 to July 28 at Mitchell Middle School.  
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Rancho Cordova River City Concert Band: Band Enhancements
Grant: $20,000
Rancho Cordova River City Concert Band (RCRCCB) used the funding to purchase necessary 
equipment, equipment protection materials, production materials to host free musical 
performances, and to rent performance venues.  RCRCCB has produced and performed virtual 
musical concerts that debuted and remain accessible via their YouTube channel.  RCRCCB has 
included a livestreaming platform for their in-person performances too.  RCRCCB has reached 
over 13,870 views of their videos.  Three in-person performances took place during the 
program period in Rancho Cordova.  “For the Love of Music” at Koreana Plaza, “Proudly They 
Served” at the Memorial Day celebration at the Performing Arts Center, and a “Summer Fun” 
concert at the Performing Arts Center.  They also served as Rancho Cordova musical 
ambassadors while participating in two band festivals. 

Kannada Sangha of Sacramento (KSS): Multi-Cultural Event
Grant: $5,000
KSS hosted a Ranga Vasantha event on April 30, 2022, at Rancho Cordova City Hall.  The multi-
cultural event featured a walking violinist and other performances.  Approximately 250 people 
attended the event.

NorCal School of the Arts: Theatre Arts and Social-Emotional Learning Program at Williamson
Grant: $15,000
NorCal School of the Arts provided Social Emotional Learning (SEL) and theatre arts integrated 
classes to 18 classrooms at Williamson Elementary School.  Each classroom received 10 weekly 
classes during the school day.  The program also provided professional development 
opportunities for Williamson teachers to learn how to integrate SEL strategies through theatre 
arts.  Theatre is used as tool to increase student creativity and through the integrated lessons, 
included social emotional learning strategies.  The program is taught by professional teaching 
artists who are trained in SEL.  

Mandarins of Sacramento: Music Academy at Sunrise and McGarvey Elementary Schools
Grant: $22,000
The grant provided scholarships to students and instruments for them to use in an after-school 
music program offered by Mandarins to Sunrise and Robert J. McGarvey Elementary School 
students.  The classes met twice per week and each session lasts for one hour.  The participants 
also performed at two concerts.  A total of 60 students participated.  

Sacramento Performing Arts Conservatory: Cordova Youth Spotlight Orchestra
Grant: $14,925
The Cordova Youth Spotlight Orchestra enrolled 36 students and provided a total of 26 hours of 
instruction.  Students met weekly for coaching sessions.  Two concerts were held.  Twenty-two 
beginner and intermediate members performed a concert at Kids Day at the Park.  Thirty-six 
beginner members performed a concert at the Rancho Cordova Moose Lodge.  Funding was 
used to purchase instruction books, rosin, tuners, shoulder rests, amplifiers, and computer 
equipment.    
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Symphony d’Oro: Band Enhancements
Grant: $20,000
The symphony returned to live performances following a two-year period where performances 
were only available online.  They performed six performances in total over the program year.  
Four of the six were in-person.  The first two were streamed on Symphony d’Oro’s YouTube 
channel.  More than 1,600 people have watched the performances online and hundreds of 
people have attended the recent live shows that were held at the Performing Arts Center at 
Cordova High School and at Rancho Cordova City Hall.  

LaCars’ Legacy: Your world, Your Canvas Puppetry Arts
Grant: $19,000
LaCars’ Legacy provided Your World, Your Canvas Puppetry Arts program to Rancho Cordova 
youth.  The program provided puppet making, set building and design, and theatrics 
programming.  They also hosted a showcase of participants’ skills at the conclusion of the 
program.  Ten youth signed up to participate and attendance fluctuated throughout the 
program.  

Sacramento City Unified School District: A.M. Winn Team Sports Support
Grant: $12,000
A.M. Winn formed two middle school basketball teams, two soccer teams, a track team, and a 
golf team.  Each student in grades 4-8 were invited to try out for team sports.  Athletic attire 
and equipment were purchased through the grant funding.  The new jerseys meet league 
requirement and have brought pride to the student athletes and the school community.

Mandarins of Sacramento Music Center: Safe Rehearsal Space
Grant: $30,000
The goal of the project is to provide safe and secure rehearsal spaces within Mandarins Music 
Center by providing a music and performing arts rehearsal space for local ensembles and 
individual musicians/performing artists to perfect their music-making, dance, composition, and 
performance skills.  Interior modifications were made to the building and the purchase of 
equipment took place.  This included things such as an interior acoustical door, portable pipe 
and draping, the purchase of a conductor’s podium, chairs, a sanitizer gun, a smart TV, and 85 
commercial grade music stands.  The portions still in progress include wiring for audio and 
visual equipment, installation of mirrors, and additional pipe and draping.  The contract was 
extended until December 31, 2022, to complete the project. 
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River City Christian: Middle School and High School Crossover Basketball
Grant: $20,000
River City Christian hosted the Crossover Basketball League to middle and high school students 
in Rancho Cordova.  The middle school Crossover League had 37 players which made up 4 
teams.  The high school league had 52 players which made up 6 teams.  Student scholarships 
were provided to student-athletes in need as part of this program.  A middle school banquet 
and a high school banquet were held featuring guest pro athlete speakers for the teams.   

Folsom Cordova Unified School District: Athletic Improvement Plan for Cordova High School
Grant: $142,500
The goals of the program are to update equipment and supplies, cover transportation costs for 
athletics, provide a safe environment, provide additional funds for stipends for increased 
enrichment needs, upgrade and update facilities, and promote school pride and recognition.  
The funding was spent on sports equipment, student-athlete transportation, facility 
improvements, security for games, recognition awards, travel and meals, and employee 
salaries.  The projects paid for include the track sand traps and take-off blocks, golf push carts, 
security for football and basketball games, sandwich boards to help direct traffic, seven 
additional coaching stipends, student-athlete awards, green fees, wrestling team travel to 
sections and state championship, volleyball uniforms, balls for various sports teams, wrestling 
mat, wrestling singlets, swim team shed and storage cart, track shots and throw equipment, 
athletic first aid kits, cross country pull wagon, golf polo shirts, transportation for track, soccer, 
baseball, and volleyball, and fuel for vans. During the 2021-22 academic year, participation in 
school athletics increased, following two years of decline during COVID-19.  Twenty-seven 
percent of all students at Cordova High School participate in athletics.  

Folsom Cordova Unified School District: Athletic Improvement Plan for Mills and Mitchell 
Middle Schools, and Kinney High School
Grant: $60,750
The goals of the program are to update equipment and supplies, cover transportation costs for 
athletics, provide a safe environment, provide additional funds for stipends for increased 
enrichment needs, upgrade and update facilities, and promote school pride and recognition.  
The funding was spent on new equipment such as game basketballs and volleyballs, a locking 
basketball cart, customized duffel bags for players, sports canopies customized with school 
name and logo, customized padded chairs for the school teams/opposing players to use during 
basketball, volleyball, and wrestling seasons, table covers with mascot(s), portable audio 
system for track, gym floor cleaning system, athletic coaching stipends, awards and medals for 
team celebrations, new track jerseys, track and field singlets, basketball uniforms, soccer 
uniforms, soccer nets, head gear and pads for wrestling, chin guards for soccer, and more.  
After two years of COVID-19 disruption to the middle school athletic programs, the 2021-22 
academic year had more students involved and total participation numbers have increased to 
almost pre-pandemic numbers.  Mills Middle had 25% of students and Mitchell Middle had 26% 
of students participating in athletics.  Kinney was not able to provide athletics due to not having 
a league.  
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Sacramento Philharmonic & Opera: Rancho Cordova Community Pop-Up Concerts
Grant: $15,000
The Sacramento Region Performing Arts Alliance (Sacramento Philharmonic & Opera) will host a 
series of public pop-up chamber concerts in locations throughout Rancho Cordova.  The 
contract term was extended to allow concerts to take place in October to finish out the grant 
deliverables.  The final two concerts will take place on Saturday, October 8, 2022.  The first at 
the Sacramento Children’s Museum and later the same day, the second concert at KP 
International Market. Earlier concerts took place at Kids Day at the Park, at the MACC, and at 
the Rancho Cordova luncheon at City Hall.   

Sacramento Children’s Museum: Operational Budget
Grant: $130,000
The Sacramento Children’s Museum used funding to offer a safe and welcoming play 
environment.  The facility was able to reopen in May 2022.  The funding supported staff salaries 
to run the administration and educational programs of the museum.  Funding was used to 
purchase two new small exhibits (giant pin screen and mobile ice cream truck).  Additionally, it 
allowed monthly free programming for children with special needs, reduced admission to low-
income families, special celebrations, weekly classes, and homeschool enrichment, and training 
for staff.    

Cordova Community Council Foundation: Rehearsal Space for Band and Symphony
Grant: $18,900
Both the band and the symphony resumed in-person rehearsals and provided live 
performances.  Symphony d’Oro held four concerts and Rancho Cordova River City Concert 
Band held five concerts during the fiscal year.  Their performances have evolved from concerts 
to musical productions with vocal performances, video, and other upgrades that add value to 
the experience.  

Cordova Community Council Foundation: Renovations and Maintenance for Youth Sports 
Facilities
Grant: $50,000
Sports fields located on property owned by the Folsom Cordova Unified School District and 
Cordova Recreation and Park District were improved which enhances playing conditions for 
youth athletes and encourages participation in youth sports leagues.  Field improvements 
include:

 Dugout Shade Project for Rancho Cordova Little League
 Field maintenance equipment including a new Knox box as well as Knox box 

replacement parts, replacement hoses, and field drag tools
 Painting of Rancho Cordova Little League and PAL storage containers at Ahlstrom Field. 
 Turf enhancements at Stone Creek Park to support play for the Rancho Cordova Soccer 

Club in partnership with the Cordova Recreation and Park District
 Rancho Cordova Track Club equipment storage
 Rancho Cordova Little League Snack Bar Improvement Project
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Cordova Community Council Foundation: Youth Sports Leagues COVID Recovery Promo 
Campaign
Grant: $31,000
No youth sports leagues were in operation in Rancho Cordova between March 2020 and March 
2021, when limited play resumed under COVID-19 public health restrictions.  With the return to 
play in the Spring of 2021, activity has increased.  Activities include renovation of the 
rcathletics.org website, participation in Kids Day in the Park, acquisition of branded gear to 
elevate the profile of Rancho Cordova Athletic Association, support for volunteers working on 
behalf of the project, graphic design and printing of flyers and signage, and supporting outreach 
efforts by member leagues.

Cordova Community Council Foundation: MACC Programming and Operations
Grant: $172,000
Funding supports the development and operation of year-round programming of events and 
activities for the Mills Station Arts and Culture Center (MACC).  During the program year, the 
MACC hosted 10 major exhibits. Each exhibit includes numerous events which are held during a 
given exhibit period, resulting in dozens of activities during the year.  The MACC now features 
“artist spotlight” shows in the upper floor of the MACC and gives local artists a one person 
show experience for approximately one month.  The MACC has added live theater to the 
offerings and expanded their dates to three weekends per month to provide greater access to 
MACC activities.  More than 2,700 people attended the MACC during the program year.  

Arts in Public Places Fund
Grant: $50,000
The Arts in Public Places Fund provides funding for public art projects in the City.  A second call 
for artists proposals for the Utility Box Art Wrap program took place in June-July 2022.  
Applications were accepted from artists 16 years and older within the greater Sacramento 
region.  More than 130 art submissions were submitted, and 27 pieces of art were selected.  
The art is anticipated to be wrapped on city traffic signal boxes and SMUD utility boxes in late 
2022, weather, product availability, and schedule permitting.  Each artist will receive a $750 
stipend for each art wrap design selected.

Performing Arts Fund
Grant: $35,000 
The Performing Arts Fund provides funding for performing arts projects in the City.  The fund 
was used by Hummingbird Theatre Company and California Capital Arts Foundation.  

Hummingbird Theatre Company produced a full theatrical production of “Clue” from July 8, 
2022, to July 31, 2022. The rehearsals and production took place at the CalCap Black Box 
Theatre in Rancho Cordova.  The production ran for three weekends (instead of four) averaging 
400 audience members in attendance.  One of the weekend show dates was cancelled due to 
cast illnesses.  
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California Capital Arts Foundation and The California Capital Film Office presented the California 
Capital Documentary Film Festival in June of 2022.  More than 40 films were shown at three 
different filming locations within Rancho Cordova (Rancho Cordova City Hall, CalCap Black Box 
Theatre, and George Washington Carver School of Arts and Science Black Box Theatre) over a 
three-day period.  They sold or distributed more than 400 tickets for the festival.  

Youth Sports Growth and Start-up Fund
Grant $30,000
The Youth Sports Growth and Startup Fund provides funding for youth sports for the purpose of 
growing an existing league or starting a new league in Rancho Cordova, including, but not 
limited to, the purchase of new equipment, new uniforms, fees, and other required costs.  

The Rancho Cordova Track Club received funding through this program to purchase timing 
equipment, supplies, and to rent equipment for track meets.  The Rancho Cordova Track Club 
has grown in participant numbers for both cross country (approximately 280%) and track and 
field (approximately 55%) from 2021 to 2022.  

Additionally, the fund supported the Rancho Cordova Jr. Lancers Football and Cheer program so 
they could purchase 53 assorted shoulder pads, and 28 helmets, facemasks, chin cups, and 
straps for the football team.  

Folsom Cordova Unified School District Post COVID Coaching Summit
Grant: $15,000
A coaching summit was held to train coaches at Cordova High School, Mills Middle School, and 
Mitchell Middle School to develop post-COVID-19 culture for social emotional learning.  During 
the training, individuals gained a better understanding of the impact and influence that coaches 
have upon student-athletes and the opportunities that coaches have within Rancho Cordova to 
change the culture of athletics.  The summit provided training for 22 coaches.  The contract was 
extended until December 31, 2022, since funding remained under the original grant to hold an 
additional coaching summit.  

Cordova Community Council Foundation: Youth Poet Laureate Program
Grant: $10,000
The Cordova Community Council Foundation established a Youth Poet Laureate program that 
involves events, programming, and awards for youth poets, spoken word artists and creative 
writers.  The initial stages of the project included the development of activities, securing 
membership in the National Poet Laureate program, hosting five workshops, and creating a 
website page.  Participants of the program must be 13-19 years of age and live in or attend 
school in Rancho Cordova.   This program was extended through Fiscal Year 2022/2023.  

Youth Baseball Connections
Grant: $15,000
This program funding would provide opportunities to youth athletes interested in playing on a 
Rancho Cordova travel baseball team.  Primary ages would include 7th and 8th grade players.  
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The structure and program partner(s) to be determine.  This project did not move forward.  No 
funds were expended.

Hosting Youth Track Meets
Grant: $250,000
The hosting youth track meets funding was approved to host youth track meets in Rancho 
Cordova, to improve track facilities at Cordova High School, and to provide needed equipment, 
facilities, and supplies.  In the 2021-2022 season, the Rancho Cordova Track Club hosted several 
major track meets at Cordova High School.  They hosted the Golden West Invitational (1,000 
athletes), the USATF qualifying meet for the Junior Olympics, and the All-America Mile on the 
Fourth of July (63 runners).  

eGaming Event to Promote STEM
Funding, from the Youth Sports Growth and Start-up Fund, was established to explore the 
viability of hosting an eGaming event to promote STEM in Rancho Cordova.  The structure and 
program partners(s) to be determined.  This would have been funded out of the Youth Sports 
Growth and Startup Fund bucket if it moved forward.  However, this project did not move 
forward in FY 2021/22.  A small amount of funding was used to augment funding for an 
expanded robotics program with Suvidha International Foundation.

Western Swing Society: The “Swing Sweet Home” Project
Grant: $7,273
This project was approved in June of 2022 when projected revenues came in higher than 
anticipated.  The Western Swing Society will use the funds to host and record monthly swing 
dance events in Rancho Cordova.  This project is not scheduled to be complete until June of 
2023.  No program stats are available yet.  

Phoenix Productions: Rancho Cordova Rise-up Theatre Company Development and 
Construction Project
Grant: $150,000
This project was approved in June of 2022 when projected revenues came in higher than 
anticipated.  The applicant is identifying potential viable locations in Rancho Cordova.  This is 
still in the early exploration and planning stages.  No program stats are available yet.

Sacramento Children’s Museum: “XOXO” An Exhibit About Love & Forgiveness
Grant: $46,450
This project was approved in June of 2022 when projected revenues came in higher than 
anticipated.  The XOXO exhibit opened on September 18, 2022 and will run through December 
28, 2022.  The exhibit features hands-on activities to spark conversations, share emotions, and 
play and nurture creative confidence in children.  Rancho Cordova residents can attend for free 
on Sundays during the exhibit dates.  Program stats are not available since it just started in mid-
September.  
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Education, After-School Programs, and School Gardens
(Recommend up to 5 Projects/Programs from this Category)

Below are some specific project examples in this priority area.
Allocation: $474,118 (plus an additional $12,300 per separate adopted resolutions)

Folsom Cordova Community Partnership: Youth Career Centers
Grant: $30,000
Folsom Cordova Community Partnership provided career center services to high school 
students in Rancho Cordova which allows students to explore career pathways and to develop 
career plans and career readiness skills.  Youth career centers are at Cordova High, Kinney High, 
and Walnutwood High and served 115 unduplicated youth during the program period. Services 
at the career centers include career exploration/career assessments, pathway, and goal setting, 
resume development/job attainment, adulting workshops, employer engagement, and student 
internships.  

Boys and Girls clubs of Greater Sacramento: Navigator Elementary Keeping Kids Connected
Grant: $60,000
The program operated in-person, five days a week at Navigator Elementary School.  New this 
academic year, the Club provided “weekend food bags” to Club families who were struggling 
with food insecurity.  In addition to the daily homework help program, the Club also provided 
healthy habits curricula, a bullying prevention initiative, social-emotional learning, special 
events, such as gardening club and more.  The Club served 58 youth members and an additional 
271 youth received programs and services at the school.  Youth attending the Club on average 
missed four fewer days of school than youth who did not attend the Club and 91% of Club 
members showed improvement in a single academic subject or overall GPA.    

Elk Grove Unified School District: Readers Today, Leaders Tomorrow at Sunrise Elementary 
School
Grant: $3,750
Funding was provided to both Sunrise and Robert J. McGarvey elementary schools to diversify 
the titles and book authors in their school libraries.  This included picture books to young adult 
books.  Sunrise Elementary School acquired 227 new cultural and young adult library books 
and/or sets increasing the literature in circulation that is reflective of student’s various 
backgrounds and cultures.   

Elk Grove Unified School District: Readers Today, Leaders Tomorrow at Robert J. McGarvey 
Elementary School
Grant: $3,750
Funding was provided to both Sunrise and Robert J. McGarvey elementary schools to diversify 
the titles and book authors in their school libraries.  This included picture books to young adult 
books.  Robert J. McGarvey Elementary School acquired 206 new cultural and young adult 
library books and/or sets increasing the literature in circulation that is reflective of student’s 
various backgrounds and cultures.   

Page 59 of 70



ITEM 4.3.                                                                           ATTACHMENT 2 

18

Cordova Lancers Leaders and Legends (CL3): MACH Program
Grant: $75,000
The year-round MACH program at the high school focused on assisting students who are 
underperforming and at-risk students who are displaying a combination of challenges such as 
grades, attendance, and classroom behavior issues.  The high school program continued to 
serve students from Cordova High, Kinney High, and Prospect Community Day School.   MACH 
high school participants met weekly where expectations were set, guest speakers shared their 
stories, and program participants shared and celebrated each other’s successes.  MACH 
expanded to Mills Middle School.  The middle school participants also met weekly and were 
engaged in learning activities geared toward providing life skills and developing social skills.  
Tutoring was made available to Cordova High School participants every other Saturday during 
the first semester and was expanded during the second semester to also making tutoring 
available after school every Wednesday.  One-on-one academic support sessions continue to be 
provided on an individual basis.  Eighty-seven students participated in the Cordova MACH 
program and forty-two students participated in the Mills MACH program.  Academic 
performance improved, behavior improved, and MACH members continued to actively engage 
in community service activities contributing a total 1,461 community service hours.  

PRO Youth and Families: Governments Engaging Youth in Rancho Cordova
Grant: $81,168
PRO Youth and Families provided civic education to teens between the ages of 13-18 using a 
multi-prong approach.  An academic year-long civic education program called Youth @ City 
Council and a four-week Summer @ City Hall Program were held at Rancho Cordova City Hall.  
Participants developed a culminating project which required each participant to identify an 
issue which they researched, composed a legislative proposal, and presented that proposal 
during a program graduation ceremony.   During the grant period, 17 students participated in 
the Youth @ City Council program and 23 students participated in Summer @ City Hall 
program.  

Sacramento SPLASH: Youth Environmental Leadership Camp
Grant: $29,700
Sacramento SPLASH developed its first summer camp program known as the Youth 
Environmental Leadership Camp.  The class was created for students entering 6th and 7th 
grades.  Student designed and implemented climate-smart solutions aimed at improving air/ 
water quality, and/or natural habitats where they live.  The learned about project management, 
budgeting, and implementation of their projects with the support of mentors and staff.  Thirty 
students went on field trips throughout the region.  Students learned about career 
opportunities available to them that centered on climate change.  
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Sacramento City Unified School District: Carver College Prep/Summer Bridge Program
Grant: $26,150
George Washington Carver School of Arts and Science provided its Summer Bridge and College 
Prep program to help students reconnect to school, make up graduation credit, and prepare for 
the college application process.  Students received individual college counseling sessions, 
participated in mock interviews, were provided with a SAT preparation course, and were 
enrolled in a SAT test date.  Forty-four students attended the program.  Students worked on 
essays, personal statements, learned about the financial aid process, prepared applications, and 
more.  

Folsom Cordova Unified School District: Positive Behavior Interventions and Supports (PBIS)
Grant: $10,000
Mills Middle School has an award-winning Positive Behavior Interventions and Supports (PBIS) 
program.  The grant funding provides rewards and incentives including field trips for students.  
Students start out the year with 100 merits.  Students with 96 or more merits earn a “Fun 
Friday” reward. Additionally, themed baskets are raffled off to students who use their Mills Bills 
to enter the raffle.  Mills Bills are awarded to students when they show one or more of the 
Mustang 5 P’s: Prompt, Prepared, Polite, Positive, Productive.  Students must have 96 or more 
merits to win a raffle.  The rewards program also includes a student recognition component 
each quarter.  Students are invited for breakfast and receive a Mills t-shirt, Mills swag, and a 
certificate.  A few students also receive sweatshirts, water bottles, or tumblers as a raffle prize 
at the awards breakfast.  Academic rewards are also given.  Hundreds of students a month earn 
various rewards (anywhere from 600-700 students).

Soil Born Farms: Urban Agriculture and Education Project
Grant: $30,000
Soil Born Farms provided its garden education program which included farm field trips, school 
garden programs, and intern training.  Soil Born Farms also worked diligently to develop the 
formation of an elementary through high school agriculture pathway.  A co-ed teen program 
focused on exposing students to various programs at Soil Born was created so students could 
learn and participate in greenhouse growing, orchard care, youth education, environmental 
stewardship, and healthy eating.  Soil Born was able to host consistent farm field trips for 
Cordova High School classes.  Home garden kits were transitioned to school garden kits since 
students were back on campus.  Students were able to grow plants in their greenhouse.  More 
than 1,000 field trip interactions took place during the program year for Rancho Cordova 
students.  Another 500+ interactions took place through school garden programming on 
Rancho Cordova campuses.  Soil Born worked with students and faculty from Cordova 
Meadows, Cordova Gardens, White Rock, and Cordova High.  
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916 Ink: Find Your Creative Writing Workshop Series
Grant: $47,000
916 Ink provided creative writing workshops to students in Rancho Cordova in grades 3-12.  
During each session students learned about the creative process and had an opportunity to 
engage playfully with words.  Students then wrote to a variety of visual and tactile prompts.  
The writing prompts were sequenced to build upon each other as part of 916 Ink’s storytelling 
curriculum.  They held their in-person workshop series for 65 students during the 2021-2022 
academic year.  Books were published for the five participating school cohorts (Robert J. 
McGarvey, Walnutwood High, A.M. Winn, Kinney High, and George Washington Carver School 
of Arts and Science).  Five drive-thru book release events were held to celebrate the students 
becoming published authors.

The Student and Landowner Education and Watershed Stewardship (SLEWS) Program at 
George Washington Carver School of Arts and Science
Grant: $15,000
Center for Land-Based Learning was going to provide its Student and Landowner Education and 
Watershed Stewardship (SLEWS) program at George Washington Carver School of Arts and 
Science.  However, due to COVID-19 restrictions on field trips, this program did not move 
forward during the 2021-2022 academic year.  No funds were expended.

Suvidha International Foundation: Robotics Training for Underprivileged Students
Grant: $14,400
The STEM robotics program, hosted by Suvidha International, included ten teams of middle 
school students.  The 12-week program culminated in a robotics competition held at Rancho 
Cordova City Hall on May 21, 2022.  Students learned and participated in robotics, computer 
programming, engineering, and leadership and presentation skills.  Prizes were awarded to first, 
second, and third place teams competing in the Sumo Bot and Line Follower competition. 

Folsom Cordova Unified School District Bookworm Book Vending Machine at Williamson 
Elementary School
Grant: $3,000
A Bookworm vending machine was purchased and installed at Williamson Elementary School.  
The machine holds approximately 100 books at a time and operates with gold tokens that 
students can earn as part of the school’s positive rewards program. Students can earn tokens 
for positive behavior, consistent attendance, and to encourage literacy.  Students redeem their 
tokens for books that are released from the vending machine at no cost to the students.
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Folsom Cordova Unified School District: Elementary School Field Trips and Assemblies
Grant: $35,000
Folsom Cordova Unified School District used the funding to provide field trips/assemblies and 
learning opportunities for Rancho Cordova students.  This included trips or experiences such as 
Sly Park, Sacramento Splash, Mad Science of Sacramento Valley, Sacramento History Alliance, 
Sierra Nevada Journeys, William Pond Park, Fenix Drum and Dance Company, B Street Theatre, 
art supplies, music assemblies, etc.  Participating schools included Cordova Gardens, Cordova 
Villa, Peter J. Shields, Riverview STEM, Williamson, Rancho Cordova, White Rock, and Navigator. 

Sacramento City Unified School District: Field Trips and Assemblies
Grant: $7,500
Sacramento City Unified School District used the funding to provide experiential learning 
opportunities for students at A.M. Winn and George Washington Carver School of Arts and 
Science.  They were not able to go on field trips, but they had school culture building activities 
for the students.  Students from Carver received physical education shirts and pants, and a 
school communications unit for rallies and school events.  A.M. Winn hosted 25 eurythmy 
interactive assemblies.  Eurythmy develops spatial awareness, coordination, and balance. 

Elk Grove Unified School District: Field Trips and Assemblies
Grant: $7,500
Due to COVID-19 restrictions, and the timing of the planned field trips by Sunrise and Robert J. 
McGarvey Elementary Schools, the field trips were cancelled.  An extension was granted to 
expend the funds during the 2022-23 academic year so the 6th graders can attend their week-
long science camp now that field trips are allowed to happen again within the district.

Suvidha International: Speech and Debate Programs
Grant: $7,500
This project was approved in June of 2022 when projected revenues came in higher than 
anticipated.  This project launched in September of 2022 accepting registration from Rancho 
Cordova students in grades 4-8.  Participants will learn speech, research, writing, critical 
thinking, persuasion skills, and different styles of debate.  The program is anticipated to take 
place through October of 2022 and conclude with a debate competition in November of 2022.  
Program stats are not available yet since it just launched.    
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Other Community Priorities
(Recommend up to 5 Projects/Programs from this Category)

Below are some specific project examples in this priority area.
Allocation: $856,156 (plus and additional $929,364 per separate adopted resolutions)

Meals on Wheels by ACC: Senior Nutrition Program
Grant: $10,000
Meals on Wheels by ACC provided senior nutrition services to seniors.  They provided a total of 
3,579 unduplicated older adults with 344,434 meals during the fiscal year.  Seventy 
unduplicated older adults residing in Rancho Cordova received 4,584 emergency/congregate 
meals.  A total of 123 unduplicated older adults received 11,791 home delivered meals.
Cafes were physically closed in March of 2020, so service transitioned to curbside pickup at 
various location.  Most Rancho Cordova residents use the pickup location at Cordova 
Neighborhood Church but may go to other locations that best serve them.  

Sacramento Area Bicycle Advocates (SABA): Community Bicycling in Rancho Cordova
Grant: $19,099
SABA together with Bicycle Advocates of Rancho Cordova (BARC) provided bike valet programs 
at community events, hosted bike repair clinics, organized social bike rides, and distributed bike 
safety lights and helmets during the program period.  BARC hosted a Juneteenth community 
event at Lincoln Village.  At that event, SABA’s participation consisted of bike mechanics 
working on more than 30 bikes, providing a “fix-a-flat” demonstration for adults and kids, and 
providing another 10 bikes for BARC to give to community members who needed a bike for 
daily transportation, along with helmets and lights.  Bike mechanics worked on bikes at other 
events throughout the season.  Mechanics were part of four repair clinics associated with BARC 
events in the spring.  At each event SABA also held a hands-on demonstration of how to fix flat 
tires.  During May is Bike Month, BARC hosted two social rides (50 riders total), two energizer 
stations (reaching 150 people and riders), three community events (reaching 300 people), four 
bike valet events (parking 250 bikes), twenty bikes in total given to community members in 
need, thirty helmets fitted to youth, one hundred sets of lights given to riders, and one hundred 
and seventy bicycles serviced with Ride Ready Repair.  

Rancho Endurance Sports: Kids on Bikes
Grant: $21,000
Rancho Cordova Endurance Sports applied to do a program focused on bicycle usage and safety 
for children with the community.  Due to supply chain issues caused by the COVID-19 
pandemic, this program did not move forward.  No funds were expended.
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Kiwanis Club of Rancho Cordova Foundation: Book Buddies Program
Grant: $2,500
The Kiwanis Club distributed more than 2,000 books between January and June 2022.  They 
surveyed teachers and librarians to learn what young people are reading.  Each book included a 
tip sheet for adults to encourage reading at home and a bookmark.  They served Peter J. 
Shields, Cordova Gardens, Cordova Meadows, Williamson, White Rock, Cordova Villa, and Mills.  
They also distributed books at Kids Day in the Park, the Easter Egg event in Hagan Park, and the 
Folsom Cordova Unified School District Parent Summit on Literacy.  

Blessings in a Backpack (BIAB): Help Us Feed the Kids
Grant: $25,000
During the 2021/22 academic year, BIAB provided weekend food for 315 students at 5 
elementary school sites (Cordova Gardens, Rancho Cordova, Williamson, Cordova Villa, and 
Abraham Lincoln).  That equates to 39,930 meals (2 breakfasts, 2 lunches, and 2 dinners) and 
13,470 snacks per child during the program year.

Rancho Cordova Food Locker: Compliance Enhancements and Capacity Building
Grant: $50,000
The Rancho Cordova Food Locker continued to distribute free food to its patrons despite the 
ongoing COVID-19 pandemic.  From July 2021 through June 2022, 7,529 households were 
served and food for 27,440 individuals was distributed.  With increased gas prices, housing, and 
food costs the number of first-time patrons continues to grow.  Funding was used to provide 
maintenance on the box truck, pay part-time staff for food locker operations, and make IT and 
communications system upgrades.  The contract ends in late 2022 so full stats are not known.

Whisker Warriors Animal Defense Fund: Spay/Neuter/Vaccine Program
Grant: $36,000
Whisker Warriors Animal Defense Fund provides a spay/neuter and vaccination program for 
canines and felines (and a small number of rabbits) in Rancho Cordova and the continuation of 
the caring of community felines.  Education and spay/neuter services are needed to reduce pet 
overpopulation.  They facilitated the distribution of free vouchers for spay/neuter and 
vaccination services during the program period and 279 animals were altered.  Numbers are 
lower than normal, but the COVID-19 pandemic resulted in the closure of spay/neuter clinics 
and/or restrictions which resulted in less appointments, surgeries, and treatments.  They also 
cared for 20 colonies of cats and provided free dog and cat goods to residents/programs.  This 
includes free pet supplies to seniors participating in the Meals-on-Wheels program as well as 
veterans living in Mather Veterans Village.
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Rebuilding Together Sacramento: A Home Improvement Program
Grant: $150,000
Rebuilding Together Sacramento used the funding to support improvements to homes 
throughout the City of Rancho Cordova.  Home improvements were focused on health, safety, 
and efficiency repairs, maintenance, and beautification work for homes owned by residents 
who are low or moderate income.  Work performed varied by needs of each individual home, 
but included things such as landscaping, debris removal, fencing, roof repair and maintenance, 
accessibility improvements, electrical, plumbing, carpentry, and energy efficiencies.  Fourteen 
homes received multiple improvements during the program year and an additional seventeen 
homes received minor home modifications such as shower grab bars, mats and chairs, smoke, 
fire, and carbon monoxide detectors, handrails, etc.

Cordova Community Council Foundation: Mills Station Arts and Culture (MACC) Double Doors
Grant: $12,500
This grant provided funds to install double doors at the MACC to allow for access for typical 
gallery shipping crates, large exhibits, and large musical instruments such as piano and harp.

Habitat for Humanity: Home Repairs and Neighborhood Revitalization in Rancho Cordova
Grant: $100,000
Habitat for Humanity of Greater Sacramento provides home repairs and home beautification 
projects for low-income Rancho Cordova homeowners.  They provided 15 Rancho Cordova 
homeowners with repairs and improvements that included roof replacement, dry rot repair, 
painting, landscaping, fencing, yard clean-up, pest control, and duct work.  

American River Grange No. 172: Exterior Painting and Wheelchair Ramp
Grant: $56,457
Replacement siding, exterior painting, and wood repairs were made to the exterior of the 
historic American River Grange Hall. Additionally, ADA improvements will be made to allow 
visitors and guests a safe and reliable means on ingress and egress to the building.  This 
contract goes through December of 2022.

Rancho Cordova Chamber of Commerce: Explore Program
Grant: $53,000
The Rancho Cordova Chamber of Commerce operates the Explore Rancho Cordova program 
which provides information about Rancho Cordova and its amenities to new residents, new 
employees in the city, visitors participating in tournaments, and other visitors.  Additionally, 
they conduct new outreach to renters, engage with residents online, and encourage non-
resident employees to spend more time and resources in Rancho Cordova.  A new website was 
launched which includes new features for residents.  Explore hosted drop-in days for residents, 
provided “My Hometown – Let’s Explore” coloring books, provided special incentive codes for 
new residents to use the RCity App and shop local, delivered welcome bags to new residents, 
hosted welcome receptions, and more.  Funding supports operations and technology.  
Quarterly, about 300 residential households receive a welcome letter, gift, and invitation to the 
drop-in days or request a delivery of a welcome bag.   
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Federspiel Park Enhancement Project
This Federspiel Park Enhancement project was not funded by the Community Enhancement & 
Investment Fund (CEIF).  It was funded by Park Renovation Fees and therefore, not shown here.  
The applicant applied through the CEIF, and it was recommended to be funded out of another 
funding source by Council.

Rancho Cordova HART: Winter Sanctuary
Grant: $30,000
Rancho Cordova Homeless Assistance Team (HART) hosted and organized winter shelter for the 
homeless in Rancho Cordova, providing housing, counseling, and other services. New this year, 
Rancho Cordova HART provided a mobile shower and hygiene supplies to their shelter guests 
and to the unhoused community members.  During the Winter Sanctuary program, each client 
was given a roof over their head, a bed to sleep in, a clean sleeping bag, dinner, refreshments, 
and community support.  The next day they were given a bag containing breakfast and snacks 
for the day.  Two days a week the Rancho Cordova Homeless Navigator provided referrals and 
counseling to the guests.  Rancho Cordova HART connected a total of 507 people with 
resources and had more than 250 volunteers involved in the Winter Sanctuary program.

Rancho Cordova Elks Lodge
Grant: $20,000
The funding was used to provide repairs, system cleaning, and equipment replacement to the 
Elks Lodge.  This included HVAC system repairs, sewage system cleaning and repairs, and 
refrigeration repairs and replacement equipment in their kitchen.

Cordova Community Council Foundation: Mills Station Arts and Culture (MACC) Air 
Circulation Improvement
Grant: $8,600
The funding was used to replace seven windows on the second floor of the MACC to improve 
air circulation and better regulate temperature and ventilation. 

Rancho Cordova PAL: Outdoor Adventure Club
Grant: $20,800 
The Rancho Cordova Police Activities League launched the Outdoor Adventure Club with this 
grant.  The program was designed to get children engaged in outdoor activities and community 
service projects.  The Outdoor Adventure Club has more than 50 children participating and is 
projecting an increase in 2022.  The Club went on 10 adventures and participated in 3 
community service projects so far.  The PAL team also attended an outdoor recreation 
leadership training where they learned how to camp with children and make the outdoors a 
learning adventure from start to finish.  This grant doesn’t end until December of 2022.
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Rancho Cordova PAL Adventure Van
Grant: $21,000
The City of Rancho Cordova leases a van for the use of the Rancho Cordova Police Activities 
League (PAL).  PAL uses the van to transport youth to and from various activities such as 
training, leadership building activities, Outdoor Adventure Club outings, etc.  A second van was 
supposed to be leased beginning in FY 2021/22, but due to supply chain issues and 
manufacturer delays, the one original van is the only one currently being leased by PAL.

Folsom Cordova Unified School District: New Technology for Cordova High School Career 
Technical Education Students
Grant: $50,000
Funding was provided to Folsom Cordova Unified School District to purchase new computers 
for the Career Technical Education Pathway programs at Cordova High School.  Thirty-eight 
laptop computers and software were purchased for the Business Academy and/or the Engineer 
Academy on campus.  Of those purchased approximately 17 of them were paid for using grant 
funding provided by the City of Rancho Cordova.

Local Community Partnerships Fund
Grant: $75,000
This established funding available to community groups to grow and strengthen partnerships in 
Rancho Cordova. Funding is available year-round. During the program year, the following 
community micro grants were awarded:

 LaCars’ Legacy “Your World, Your Canvas” art program
 Rancho Cordova Food Locker Thanksgiving giveaway
 Rancho Cordova Food Locker Christmas giveaway
 Folsom Cordova Community Partnership Winter Festival
 River City Christian Harvest Festival
 Folsom Cordova Community Partnership Cultural Series/Events
 California Capital Arts Foundation Film Festival Gala
 Sacramento Performing Arts Conservancy Kids Day performance

These community micro grant programs and events served more than 15,000 residents (when 
combined with the residential micro grant numbers shown elsewhere).

Non-Profit COVID-19 Relief
Grant $130,000 (Measure H) and $205,000 (Measure R is calculated as part of the Non-profit 
COVID-19 Relief under Economic Development)
This established funding available for Rancho Cordova based partner organization who lost 
significant revenue during the pandemic to be eligible to receive $5,000 or $10,000 COVID-19 
relief grants.  

 36 local non-profits received $5,000 or $10,000 COVID-19 relief grants.  
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Rancho Cordova Moose Lodge: Parking Lot Improvement Initiative
Grant: $68,000
The Rancho Cordova Moose Lodge parking lot has sink holes and disintegrating asphalt.  The 
This project was approved in June of 2022 when projected revenues came in higher than 
anticipated.  This project has not started yet.  

Salvation Army of Rancho Cordova Corps: Community Hub Program
Grant: $5,000
The Salvation Army of Rancho Cordova purchased school supplies and related items for 
elementary children.  This project was approved in June of 2022 when projected revenues came 
in higher than anticipated.  This project took place in August of 2022.  They provided school 
supplies for 50 students in need.  

Benevolent and Protective Order of Elks, Rancho Cordova Lodge #2484: Facility 
Improvements for Use by Local Entities
Grant: $45,245
The Rancho Cordova Elks’ Lodge is looking to make improvements to the kitchen capacity and 
efficiency of the lodge space.  The lodge can be adapted to provide the location for any number 
of events at a significantly lower cost than commercial spaces.  This project was approved in 
June of 2022 when projected revenues came in higher than anticipated.  This project has not 
started yet.

Folsom Cordova Unified School District: Cordova High School Locker Room Facilities Update
Grant: $380,000
This project was approved in April of 2022 when projected revenues came in higher than 
anticipated.  The contract between the city and school district doesn’t end until December 31, 
2022.  The project scope includes purchasing new lockers, updating windows in locker rooms, 
providing a safe environment, and promoting school pride and pride in the facilities.  Funding 
will be spent on lockers and accessories, locker installation, and retrofit windows and the 
installation of them in the locker rooms.  This grant is part of a larger renovation to the locker 
rooms at Cordova High School.  The entire project includes abatement work, electrical work, 
wall finishes, ceiling finishes, lights, epoxy flooring, and drywall replacement in both rooms. 

Potential Addition of a Steeplechase Pit and Equipment at Cordova High School
Grant: $220,000
This project was approved in April of 2022 when projected revenues came in higher than 
anticipated.  The project went as an information item to the school board in Summer of 2022.  
The district is getting quotes on the scope of work.  If it is feasible and within budget, the city 
anticipates entering a contract with the school district to complete this project.
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ITEM 5.1.   
    
DATE: October 10, 2022 
    
TO: Chair and Members of the Community Enhancement & Investment 

Fund Citizen Oversight Board  
    
FROM: Stacy Delaney, Community Enhancement and Investment Senior 

Management Analyst 
    
SUBJECT: MEETING DATE OPTIONS 
     
  
RECOMMENDATION 
  
Review and select a meeting date for the next Citizen Oversight Board meeting. 
  
RESULT OF RECOMMENDED ACTION 
  
Staff can secure meeting facilities and personnel necessary for the next meeting of the Citizen 
Oversight Board. 
  
BACKGROUND 
  
The Community Enhancement & Investment Fund Citizen Oversight Board will need to meet 
again to review budget-to-actual expenses, report compliance, and receive information from the 
Administrative Services Director about Measure H and Measure R funding. Members and staff 
will discuss dates for the next Citizen Oversight Board meeting. If necessary, staff will follow-up 
with Citizen Oversight Board Members to select a final date. 
 
Dates for consideration: 

 Tuesday, November 15, 2022, 5:30 p.m. 
 Wednesday, November 30, 2022, 5:30 p.m. 
 Tuesday, December 20, 2022, 5:30 p.m. 
 Tuesday, January 10, 2023, 5:30 p.m. 

  
ATTACHMENT(S) 
  
None 
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