
CITY OF RANCHO CORDOVA

CITY COUNCIL MEETING
Tuesday, May 11, 2021

5:30 PM –Special Meeting/Work Session

In response to Governor’s Executive Order N-29-20 and the Resolution Declaring the 
Existence of a Local Emergency Relating to the COVID-19 Pandemic adopted by the City of 
Rancho Cordova, the City Council meetings are currently Teleconference Meetings Only to 

align with local and federal guidelines and social distancing recommendations for the 
containment of COVID-19. If there is a need for training or assistance in using the 

teleconferencing platform, please contact the office of the City Clerk no later than 10:00 a.m. 
Tuesday, May 11, 2021 at (916) 851-8720.

City Hall
2729 Prospect Park Drive, Rancho Cordova

Join the Meeting Via Zoom Link:  
https://cityofranchocordova.zoom.us/j/97566161271?pwd=V1dJOEpkVTdCYmlOTHZiVGFyTGVvdz09

Join the Meeting via the Zoom Phone Number 
Zoom Phone Number: US: +1 669 900 6833, +1 253 215 8782, 888 475 4499 (Toll Free) 

Webinar ID: 975 6616 1271
Password: 015741

Instructions to Make Public Comment

Submitting Public Comment via Email

Members of the public who wish to provide public comment via email will need to submit comments to 
CityClerk@cityofranchocordova.org no later than 3:00 p.m. on Tuesday May 11, 2021. All comments 
submitted later than 3:30 p.m. will be sent to the City Council for their review and may not be read 
during the meeting.

During the meeting, members of the public who wish to provide verbal comments during the meeting 
can do so by video/teleconference. If you wish to provide verbal comments via video/teleconference, 
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follow these instructions:

Listening to a Zoom Meeting by Zoom Video Conference

To make a public comment using the Zoom platform, please use the “raise hand” feature at the 
bottom center of the screen. Please make sure to enable audio controls once access has been given 
by the City Clerk’s office to speak. Please wait to be called upon by the City Clerk.

Listening to a Zoom Meeting by Phone Only

You can join a Zoom meeting via teleconferencing/audio conferencing using a cell phone or 
traditional landline phone. To request to make a public comment by phone press *9 to raise your 
hand. Please wait to be called upon by the City Clerk.

All public comments will be limited to three-minutes.

If you have questions related to the City Council Meeting or the use of Zoom, please contact the City 
Clerk’s Office at (916) 851-8720 Tuesday May 11, 2021 before 3:30 p.m.

AGENDA

1. SPECIAL MEETING - CALL TO ORDER/ROLL CALL
  

 Council Members Budge, Pulipati, Sander, Terry, and Mayor Gatewood.
  

2. PUBLIC COMMENT
  

 

At a special meeting, citizens wishing to address the Council for any matter on the agenda 
may do so at the time the matter is discussed. Under the provisions of the California 
Government Code, the City Council is prohibited from discussing or taking action on any item 
not on the agenda.

  

3. SPECIAL MEETING
3.1. Subject: Fiscal Year 2021/2022 Community Enhancement Fund Allocations.
 Recommendation: Receive presentation and provide direction for project selection and 

funding amount on the Fiscal Year 2021/2022 Community Enhancement Fund.
  

3.2. Subject: Measure R Update.
 Recommendation: Receive the Measure R update from Staff.
  

4. ADJOURNMENT
  

ADDITIONAL INFORMATION

SPECIAL MEETINGS LISTED BELOW ARE SUBJECT TO CHANGE/CANCELLATION WITHOUT 
FURTHER NOTICE.

Public documents related to items on the open session portion of this agenda, which are distributed to 
the City Council less than 24 hours prior to the meeting, shall be available for public inspection at the 
time the documents are distributed to the Council.  Documents are available for inspection at the City 
Clerk's office located in Rancho Cordova City Hall.
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The agenda items are accessible on the City’s website at www.cityofranchocordova.org on Fridays 
prior to the Special City Council Meeting.

UPCOMING MEETINGS
May 17, 2021 5:30 PM Regular Meeting 
May 25, 2021 5:30 PM Special Meeting/Work Session 
June 7, 2021 4:00 PM Special Meeting/Regular Meeting
June 21, 2021 5:30 PM Regular Meeting 
June 29, 2021 5:30 PM Special Meeting/Work Session
July 19, 2021 4:00 PM Special Meeting/Regular Meeting 
August 2, 2021 4:00 PM Special Meeting/Regular Meeting 
 August 16, 2021 5:30 PM Regular Meeting 

If you have any technical questions related to the agenda items, please contact City Hall at (916) 851-
8700.

In compliance with the Americans with Disabilities Act, if you need a disability-related modification or 
accommodation, including auxiliary aids or services, to participate in this meeting, please contact the 
City Clerk’s Office at (916) 851-8720 at least 24 hours prior to the meeting.

CERTIFICATION OF POSTING OF AGENDA

I, Stacy Leitner, City Clerk for the City of Rancho Cordova, declare that the foregoing agenda for the 
May 11. 2021 Special Meeting of the Rancho Cordova City Council was posted and available for 
review on May 7, 2021 at City Hall of the City of Rancho Cordova, 2729 Prospect Park Drive, Rancho 
Cordova, California, 95670. The agenda is also available on the city website at 
www.cityofranchocordova.org.

Signed May 7, 2021 at Rancho Cordova, California.

Stacy Leitner, CMC
City Clerk
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MEMORANDUM

City Council Staff Report - Page 1 of 2

                        
ITEM 3.1.  

  
DATE: May 11, 2021 
  

TO: Honorable Mayor and Council Members
  

FROM: Stacy Delaney, Community Enhancement Analyst
  

SUBJECT: FISCAL YEAR 2021/2022 COMMUNITY ENHANCEMENT FUND 
ALLOCATIONS

  
 

RECOMMENDATION
 

Receive presentation and provide direction for project selection and funding amount on the 
Fiscal Year 2021/2022 Community Enhancement Fund.
 

RESULT OF RECOMMENDED ACTION
 

Council will receive a comprehensive summary of the programs and projects recommended for 
Community Enhancement Funds which includes the review committee’s recommendation on 
funding level and Council input from the prior City Council meetings.  Input and direction 
received from the City Council at the May 11, 2021 special meeting will be incorporated in the 
resolution for adoption at a future meeting.
 

BACKGROUND
 

The application period for the Fiscal Year 2021/2022 Community Enhancement Fund opened 
on February 8, 2021 and closed on March 19, 2021.  On April 5, 2021, Council received a 
summary update of all the grant applications received for the Fiscal Year 2021/2022 
Community Enhancement Fund. This initial summary did not include any staff 
recommendations. Council also received access to the grant applications. Council received and 
discussed the City proposed initiatives and projects as well as the legacy fund allocation for 
consideration.

On April 19, 2021, Council received and discussed the summary of grant applications with staff 
recommendations. Some of the applications were recommended by the review committee but 
at an amount less than what was requested by the applicant. At Council’s request, on Monday, 
May 3, 2021, staff presented additional information regarding several grant applications. During 
the April 19 and May 3 City Council meetings, Council made preliminary decisions on some 
applications and requested to carryover seven applications for discussion on Tuesday, May 11, 
2021. That discussion will include:
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App. No. 36 - Sacramento Splash Youth Environmental Leadership Camp
App. No. 44 - Robotics Evolution Design, Build, Play
App. No. 45 - FCUSD Bookworm Book Vending Machine
App. No. 54 - Rancho Endurance Sports Kids on Bikes
App. No. 63 - CCCF MACC Digital Entry Sign
App. No. 67 - Salvation Army Street Level Mobile Outreach
App. No. 76 - Rancho Cordova Elks Lodge Hospitality Truck Support

Award amounts may change if Council requests any new initiatives or programs not already 
identified within the summary document. Additionally, some projects and programs may also be 
eliminated entirely, or the amount recommended at the project level may change, to ensure the 
total grant amount is within the overall budget of the Community Enhancement Fund. 

Council will be presented a comprehensive Community Enhancement Fund budget including all 
categories for consideration and direction.  Decisions, informing the project selection and 
funding amount across all categories of the Community Enhancement Fund, could be made on 
Tuesday, May 11, 2021.  If needed, follow-up discussions and decisions could occur later in 
May.  It is anticipated that Council will approve the resolution establishing the Fiscal Year 
2021/2022 budget amounts for the Community Enhancement Fund in June of 2021.
 

FISCAL IMPACT AND FUNDING SOURCE
 

The projected Fiscal Year 2021/2022 revenues for the Community Enhancement Fund are 
estimated to be $10 million.  It is anticipated that the Community Enhancement Fund process 
will run concurrent with the City's budget process with adoption planned in June of 2021.
 

ATTACHMENT(S)
 

1. Community Enhancement Fund Allocations_May 11th
2. Applications Matrix
3. Applications for Discussion May 11, 2021
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FISCAL YEAR 2021/2022 
COMMUNITY ENHANCEMENT FUND

ALLOCATIONS

May 11, 2021

CityOfRanchoCordova.org

ITEM 3.1. ATTACHMENT 1
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• Discuss Council 

initiatives/projects for 

consideration

• Discuss items carried 

over from 5/3 City Council 

meeting

• Make decisions for 

adoption in June

AGENDA

ITEM 3.1. ATTACHMENT 1
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RECOMMENDATIONS
GRANT APPLICATIONS/INITIATIVES

ITEM 3.1. ATTACHMENT 1
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Preliminary Budget by Category

Funding Categories Estimated Fiscal 
Year 2021/2022

Legacy Project Allocation 2,800,000

Community Grants 2,186,674

Public Safety 1,761,839

Infrastructure/Public Works 1,300,000

Community Development/Economic Development 1,475,000

Administration of Fund 500,000

Total $10,023,513

ITEM 3.1. ATTACHMENT 1
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• Funding for public art projects in the 
CityArt in Public 

Places Fund

• Funding for performing arts projects in 
the CityPerforming Arts 

Fund

• Funding for the purpose of growing an 
existing league or starting a new league 
in the City

Youth Sports 
Growth and 
Startup Fund

• Funding for field trips, assemblies, and 
other experiential learning 
opportunities for public 
schools/students

Field Trips and 
Assemblies Fund

• Funding to grow and strengthen 
community partnerships in the City 
through small community grants 
available year-round

Local Community 
Service 

Partnerships Fund

• Any new Council 
initiatives/projects for 
consideration?

Existing Initiatives

COUNCIL INITIATIVES
ITEM 3.1. ATTACHMENT 1
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APPLICATIONS FLAGGED FOR DISCUSSION
EDUCATION CATEGORY

• 36, Sacramento Splash Youth Environmental Leadership Camp

– 4/19 recommendation; not recommended for funding; school districts have the ability 
and discretion to use their proposed field trips and assemblies’ allocation on field trips 
of their choice.  This includes other experiential learning opportunities.

– Grant request $29,700 year 1 and $23,150 year 2.  This is a multi-year request. 

• 44, Robotics Evolution Design, Build, Play

– 4/19 recommendation; not recommended for funding.  Recommendation committee 
suggests applicant seek endorsement of school district(s) in future grant cycle

– Grant request $35,000  

• 45, FCUSD Bookworm Book Vending Machine
– 4/19 recommendation; not recommended for funding.  Recommendation committee 

supports Kiwanis Club of Rancho Cordova’s application request which reaches a broader 
audience and directly provides books and reading support to children

– Grant request $6,000

– Applicant has indicated that they have matching funds available to fund half of the 
purchase price.  Therefore, $3,000 will allow this project to now move forward.

ITEM 3.1. ATTACHMENT 1
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APPLICATIONS FLAGGED FOR DISCUSSION
OTHER CATEGORY

• 54, Rancho Endurance Sports Kids on Bikes
– 4/19 recommendation; not recommended for funding.  Recommendation committee 

supports SABA’s application request.

– Grant request $21,000

• 63, CCCF MACC Digital Entry Sign
– Grant request is $63,790 based on quote

– Actual cost to include fabrication and installation is estimated to be $150,000
• Additional costs likely for electrical supply, drilling or paving demolition and restoration, union 

prevailing wage, permits, engineering, concrete pumping, lane closures, traffic control, etc.  

• 67, Salvation Army Street Level Mobile Outreach
– 4/19 recommendation; not recommended for funding. City has a unique strategy to 

engage and assist individuals and families experiencing homelessness

– Grant request $64,000  

• 76, Rancho Cordova Elks Lodge Hospitality Truck Support

– 4/19 recommendation; not recommended for funding.  A clear plan was not identified.

– Revised grant request $130,500  

ITEM 3.1. ATTACHMENT 1
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NEXT STEPS
FUTURE CITY COUNCIL MEETINGS

ITEM 3.1. ATTACHMENT 1
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• No later than June 7, 2021, adopt the resolution

o List of final project selection

o Funding amount approved

o Duration of grant if multi-year

• Notify applicants of decisions by end of June 2021

TIMEFRAME TO ADOPTION

ITEM 3.1. ATTACHMENT 1
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

1 Arts, Culture, 

History, 

Entertainment & 

Sports

Gujarati Samaj of 

Sacramento (GSS): 

Navratri Function 

and Diwali Function

Gujarati Samaj of Sacramento (GSS), a non-profit organization, is seeking 

funding to celebrate two cultural festivals. The Navratri Function is a festival 

where people of all ages and backgrounds come together to dance as part of 

the celebrations of the female goddess that destroyed evil and established 

good, faith and happiness. Navratri spans nine nights and is celebrated every 

year in the autumn. The Diwali function is a festival where people celebrate 

the victory of light over darkness, good over evil, and knowledge over 

ignorance and is also celebrated on an annual basis in the October/November 

timeframe.  This is a multi-year request.  Application indicates that activity 

may occur at a Cordova Recreation and Park District facility.

- Recommend to partially fund at an amount not to exceed $5,000.

$11,000 $5,000 Recommend to fund Navratri one 

year only as a sponsorship of 

$5,000.  CRPD will require a 

special use permit if a park facility 

is used.

Diwali has traditionally been 

covered through micro grant 

activities.  

2 Arts, Culture, 

History, 

Entertainment & 

Sports

NIMBUS Films: 

Documentary

NIMBUS Films, Inc. is seeking funding to produce "Rancho Cordova - A City of 

Innovation, from the Gold Rush to Moon Dust." The 30-minute documentary 

film would capture the people, places, and events through a sweeping, 160-

year history that shaped Rancho Cordova. The documentary will be aired by 

PBS, KVIE and funding would also support a premier event to be held in 

Rancho Cordova.

$57,500 $57,500 Recommend to receive full grant 

request.

3 Arts, Culture, 

History, 

Entertainment & 

Sports

Sacramento Theatre 

Company: After-

School Musical 

Production and In-

Class Theatre Arts 

Integration Program 

(STC-SPP)

This proposed project intends to provide White Rock Elementary School with 

a semester long, after school theatre arts program that is organized and 

taught by Sacramento Theatre Company artists as well as an increased 

number of Theatre Arts Integration classes during the school day in every 

classroom (5 sessions in each classroom). Sacramento Theatre Company is in 

their fourth year at White Rock Elementary School and funding would allow 

the expansion and continuation of the program.

- Recommend to partially fund at an amount not to exceed $2,500.

- Recommend that they carry over the existing funding approved in FY 

2020/21 and use it for the program in FY 2021/22.

$20,000 $2,500 Recommend to fund $2,500 only 

from FY 2021/22 since they will 

have an anticipated estimated 

rollover of $17,500 available to 

them to do programming.  

4 Arts, Culture, 

History, 

Entertainment & 

Sports

Rancho Cordova 

Student Athlete 

Coalition (RCSAC): 

Cordova High School 

Athletic 

Improvement Plan

Rancho Cordova Student Athlete Coalition (RCSAC) is requesting funding to 

equitably and efficiently support and recognize the diverse Rancho Cordova 

student athletes while maintaining, improving, and upgrading all that is 

Rancho Cordova athletics. With an absence of any booster club, Cordova High 

School has struggled to gain financial parental support and currently has 

limited fundraising capabilities. Funding would provide the school with better 

athletic equipment and enhanced academic support. A robust academic 

tutoring program would also be open and available to all Cordova High School 

students. This is a multi-year request.

- Recommend to partially fund at an amount not to exceed $50,000.

$292,500 $50,000 Recommend to fund one year only 

as a pilot program, not to exceed 

$50,000; work with applicant and 

school district on scope of work.

1 of 21

ITEM 3.1. ATTACHMENT 2
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

5 Arts, Culture, 

History, 

Entertainment & 

Sports

Ankur: Festival of 

Knowledge/ Basant 

Panchami

This proposed project intends to the bring the cultural event of Basant 

Panchami: the Festival of Knowledge to Rancho Cordova. Ankur is a nonprofit 

organization that promotes South East Asian culture through community 

service and socio-cultural events. Funding would cover the costs of event 

expenses such as rental charges for the event facility, musical performances, 

and a live streaming technician.  Application indicates that activity may occur 

at a Cordova Recreation and Park District facility.

- Recommend to partially fund at an amount not to exceed $5,000.

$9,260 $5,000 Recommend to fund Basant 

Panchami one year only as a 

sponsorship of $5,000.

CRPD will require a special use 

permit if a park facility is used.

6 Arts, Culture, 

History, 

Entertainment & 

Sports

Mather Wrestling 

Club: Youth Program

This proposed project intends to sponsor a summer wrestling club offered to 

children ages 8-14. Funding includes program equipment, uniforms, and 

scholarships for students who cannot afford the participation fee. The club 

teaches basic and fundamental skills and plans on operating at Mitchell 

Middle School. This is a multi-year request.

- Recommend that they carry over the existing funding approved in a prior 

fiscal year and use it for the program in the summer of 2022; additionally, 

recommend to partially fund at an amount not to exceed $2,000.

$8,500 $2,000 Recommend to partially fund at an 

amount not to exceed $2,000; 

plus this assumes an additional 

estimated $6,500 in rollover from 

unspent funding granted in FY 

2020/21.

7 Arts, Culture, 

History, 

Entertainment & 

Sports

Rancho Cordova 

River City Concert 

Band: Enhancements

This proposed project would provide funds to the Rancho Cordova River City 

Concert Band for equipment, musical talent, and related expenses, thereby 

enhancing its potential to provide high-quality musical performance events in 

Rancho Cordova.

$20,000 $20,000 Recommend to receive full grant 

request.

8 Arts, Culture, 

History, 

Entertainment & 

Sports

Kannada Sangha of 

Sacramento (KSS): 

2021 - 2022 Multi 

Cultural Community 

Events

Kannada Sangha of Sacramento, a non-profit organization, is committed to 

preserve and promote the art, culture, and history of India and bridge the gap 

between multi-ethnic and multi-cultural activities in the community. This 

application intends to bring three cultural events to Rancho Cordova: Festival 

of Kites (Sankranthi) in January/February, Festival of Art & Culture (Ranga 

Vasantha) in March/April, and Festival of Lights (Deepavali) in 

October/November. 

- Recommend to partially fund at an amount not to exceed $5,000.

$8,000 $5,000 Recommend to fund Ranga 

Vasantha one year only as a 

sponsorship of $5,000.  CRPD will 

require a special use permit if a 

park facility is used. 

2 of 21
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

9 Arts, Culture, 

History, 

Entertainment & 

Sports

NorCal School of the 

Arts: Outreach 

Program

This application intends to enable NorCal School of the Arts, a non-profit 

organization, to serve more than 500 students at Williamson Elementary with 

theater arts and social-emotional learning-integrated classes during school in 

the Fall of 2021. During the Spring of 2022, students will have the option to 

participate in an after-school program that will culminate in a fully-produced 

musical at the school.

- Recommend to partially fund at an amount not to exceed $15,000.

$20,000 $15,000 Recommend to partially fund at an 

amount not to exceed $15,000.  

Endorsed by FCUSD

10 Arts, Culture, 

History, 

Entertainment & 

Sports

Mandarins of 

Sacramento: Music 

Academy 

Scholarships at 

Sunrise and 

McGarvey 

Elementary Schools

The Sacramento Mandarins are currently offering their Mandarins Music 

Academy instrumental music and choir programs at Sunrise and Robert J. 

McGarvey Elementary Schools in Rancho Cordova. This application intends to 

provide up to 60 student scholarships to provide greater access to those 

students who are unable to afford music education.

$22,000 $22,000 Recommend to receive full grant 

request.

Endorsed by EGUSD

11 Arts, Culture, 

History, 

Entertainment & 

Sports

Sacramento 

Performing Arts 

Conservatory: 

Cordova Youth 

Spotlight Orchestra 

The intention of this application is to fund the Cordova Youth Spotlight 

Orchestra Live program. This project will bring both live and recorded mixed 

instrument ensemble performances by student performers to Rancho 

Cordova residents. In addition to recorded performances, there would be 

three live public concerts. The program will accept a minimum of 40 young 

musicians. Funding will be applied to live-streaming services, recording 

sessions, venue fees, promotion, sanitizer supplies, and video editing 

software.

$9,950 $9,950 Recommend to receive full grant 

request.

Endorsed by FCUSD

12 Arts, Culture, 

History, 

Entertainment & 

Sports

Symphony d'Oro: 

Band Enhancements

This application intends to continue the funding of equipment and related 

expenses, thereby enhancing Symphony d'Oro's ability to continue to bring 

and expand music offerings in traditional and non-traditional venues in the 

City of Rancho Cordova. The request includes storage rental charges, funding 

for guest artists/composers, concert venue fees, additional rehearsal space, 

outreach expenses, music purchases, rehearsal technical support, and small 

ensemble video recording equipment.

- Recommend to partially fund at an amount not to exceed $20,000.

$26,900 $20,000 Recommend to partially fund at an 

amount not to exceed $20,000.

3 of 21
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

13 Arts, Culture, 

History, 

Entertainment & 

Sports

LaCars' Legacy: Your 

World Your Canvas 

Puppetry Arts

LaCars' Legacy provides free youth-based services to Rancho Cordova and 

neighboring cities. The intent of the application is to launch the Puppetry Arts 

installment of the Your World Your Canvas Arts projects. Intended to serve 50 

Rancho Cordova youth ages 10-19, sessions will engage participants with 

puppet making, set building and design, and puppetry theatrics. Funding 

would cover puppet supplies, facility rentals, and instructor costs.

- Recommend to partially fund at an amount not to exceed $19,000.

$31,650 $19,000 Recommend to partially fund at an 

amount not to exceed $19,000.

Revised budget received on 

5/3/21, reducing the amount 

requested.  

14 Arts, Culture, 

History, 

Entertainment & 

Sports

SCUSD: A.M. Winn 

Team Sports Support

A.M. Winn Elementary School has formed two middle school basketball 

teams, two soccer teams, and a track team. Providing athletic attire and 

equipment has been a struggle due to budget constraints. The proposed 

project would allow the school to outfit its players with uniforms and shoes 

as well as purchase new equipment.  Each student in grades 6-8 at A.M. Winn 

Elementary School is invited to participate on the teams.

$12,000 $12,000 Recommend to receive full grant 

request.

Endorsed by SCUSD

15 Arts, Culture, 

History, 

Entertainment & 

Sports

Rancho Cordova 

Youth Track Club: 

Equipment

This proposed program would help the Rancho Cordova Track Club with the 

purchase of equipment and materials. Rancho Cordova Track Club (RCTC) is a 

USATF/AAU Youth developmental running club with a 501(c)(3) status. The 

RCTC will provide youth with a positive outlet for building stronger 

community connections, promote physical fitness, and enhance participation 

in sporting activities. Funds will be spent on timing equipment, 

marketing/branding materials, and other related equipment.

‐ Recommend to fund out of Youth Sports Growth and Startup Fund Bucket; 

Not to exceed $20,000.

$25,000 See note Recommend to fund out of Youth 

Sports Growth and Startup Fund 

Bucket; Not to exceed $20,000.  

Therefore, dollars recommended 

are not shown here.  

16 Arts, Culture, 

History, 

Entertainment & 

Sports

CalCap Studios: Fall 

and Winter Season

This proposed program, in collaboration with Hummingbird Theatre 

Company, will produce three plays for Rancho Cordova. "Freeze!" is a 

timeless two-man play that reminds us that some things never change. "Kate: 

The Unexamined Life" investigates Katherine Hepburn at the age of 92 at the 

advent of the new millennium. The final play, "A Charles Dickens Christmas," 

puts a humorous spin on the classic from Charles Dicken's behind-the-scenes 

perspective. Sponsorship would include actor fees, royalties, set design and 

props, costumes, marketing efforts, and light/sound technician costs.

‐ Recommend to fund out of Performing Arts Bucket; Not to exceed 

$11,250.

$22,450 See note Recommend to fund out of 

Performing Arts Bucket; Not to 

exceed $11,250.  Therefore, 

dollars recommended are not 

shown here.

4 of 21
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

17 Arts, Culture, 

History, 

Entertainment & 

Sports

Hummingbird 

Theatre Company: 

2021-2022 Season

This proposed program will provide a full theatrical season provided by the 

Hummingbird Theatre Company. The program will 1) expand access to 

theatre arts opportunities for local performers in dance, music, and acting 

with coaching from expert and professional actors, dancers, and dance 

instructors supporting the development of artist and technical skills; and 2) 

engage the community in artistic programming and civic engagement, 

culminating in performances to the public. Program elements include a spring 

musical theatre cabaret and a summer comedic play.  Application indicates 

that activity may occur at a Cordova Recreation and Park District facility.

‐ Recommend to fund out of Performing Arts Bucket; Not to exceed 

$20,000.

$44,350 See note Recommend to fund out of 

Performing Arts Bucket; Not to 

exceed $20,000.  CRPD will 

require a special use permit if a 

park facility is used. 

Revised grant budget breakdown 

received after 4/19/21 meeting.  

The revised requested budget is a 

reduction from the original 

request.  Revised grant request is 

now $44,350. 

18 Arts, Culture, 

History, 

Entertainment & 

Sports

Mandarins of 

Sacramento Music 

Center: Safe 

Rehearsal Space

The Mandarins of Sacramento Music Center has become an asset to the 

Rancho Cordova musical community. The applicant is seeking to enhance the 

existing rehearsal space by purchasing portable soundproofing curtains, 

musician stands and chairs, a portable P.A. system and mixers, visual sound 

recording equipment, ceiling to floor mirrors, metronome and timing 

equipment, performance acoustical doors, and handheld thermometers.

$30,000 $30,000 Recommend to receive full grant 

request.

19 Arts, Culture, 

History, 

Entertainment & 

Sports

River City Christian: 

Middle School and 

High School 

Crossover Basketball

River City Christian hosts a Crossover Basketball League for high school and 

middle school students who want to play basketball and demonstrate 

teamwork. The middle school league runs January-March and the high school 

league runs March-June. Practices and games are held once a week. Funding 

will be used to provide scholarships to youth and host professional athlete 

guest speakers.

$20,000 $20,000 Recommend to receive full grant 

request.
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

20 Arts, Culture, 

History, 

Entertainment & 

Sports

FCUSD: Athletic 

Improvement Plan 

for Cordova High 

School

This proposed project intends to improve the athletic program at Cordova 

High with enrichment and updated equipment/supplies needed to maintain a 

high-caliber program. Funding will cover transportation for athletes, meet the 

increasing coaching needs, provide security during events, recognition 

awards, and add new or replacement equipment/supplies.

- Recommend to fund at a combined amount not to exceed $203,250 (for 

applications 20 and 21).

$142,500

21 Arts, Culture, 

History, 

Entertainment & 

Sports

FCUSD: Athletic 

Improvement Plan 

Year Three For Mills, 

Mitchell and Kinney

This proposed project intends to improve the athletic program at Mills 

Middle, Mitchell Middle, and Kinney High School with enrichment and 

updated equipment/supplies needed to maintain a high-caliber program. 

Funding will cover transportation for athletes, meet the increasing coaching 

needs, recognition awards, and add new or replacement equipment/supplies 

including uniforms.

- Recommend to fund at a combined amount not to exceed $203,250 (for 

applications 20 and 21).

$60,750

22 Arts, Culture, 

History, 

Entertainment & 

Sports

Sacramento 

Philharmonic & 

Opera: Rancho 

Cordova Community 

Pop-Up Concerts

The Sacramento Philharmonic & Opera is an established performing arts 

organization that is seeking to produce a free concert series set in locations 

throughout Rancho Cordova. Each concert would feature 10-15 musicians 

who would perform a variety of genres. Funding would cover musician fees, 

facilities costs, equipment, promotion, and staff costs.

- Recommend to partially fund at an amount not to exceed $15,000.

$30,000 $15,000 Recommend to partially fund at an 

amount not to exceed $15,000.

23 Arts, Culture, 

History, 

Entertainment & 

Sports

Sacramento 

Children's Museum: 

Operational

Budget

In addition to the funding of general operating expenses, the Sacramento 

Children's Museum request will enhance resource development, finish the 

new administration space, and recruit and train high quality staff members.

- Recommend to partially fund at an amount not to exceed $130,000.  

$150,000 $130,000 Recommend to partially fund at an 

amount not to exceed $130,000.

24 Arts, Culture, 

History, 

Entertainment & 

Sports

CCCF: Rehearsal 

Space for Band and 

Symphony

This project continues to provide funds to the Cordova Community Council to 

be expended for the rental of rehearsal and/or performance space on 

property owned by the Folsom Cordova Unified School District, Mandarins, 

and/or other locations, for the Rancho Cordova River City Concert Band, the 

Rancho Cordova Civic Light Orchestra, and the RC Swing Band. This is a multi-

year request.

- Recommend that they carry over the existing funding approved in prior 

fiscal years (approximately $27,000).  

- Also recommend to fund $18,900 to make up the difference noted in the 

multi-year request. 

$18,900 $18,900 Recommend to fund at an amount 

not to exceed $18,900; plus this 

assumes an additional estimated 

$27,000 in rollover from unspent 

funding granted in prior fiscal 

years.  Together this addresses the 

multi-year request in the 

application. 

$203,250

Recommend to receive full 

combined grant request $203,250 

(for applications 20 and 21). Work 

with applicant and RCSAC on 

project scope.

Endorsed by FCUSD
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

25 Arts, Culture, 

History, 

Entertainment & 

Sports

CCCF: Renovations 

and Maintenance for 

Youth Sports 

Facilities

This application intends to continue the funding of addressing Folsom 

Cordova Unified School District and Cordova Recreation and Park District 

fields. Rounds of prior funding have been successful in improving playing 

conditions for participating youth sports leagues. The sports leagues which 

stand to benefit from this project are Rancho Cordova Little League, Cordova 

Girls Softball, Rancho Cordova Soccer, Rancho Cordova Track Club, Cordova 

Blue Marlins, Cordova Cordettes, Cordova Jr. Lancers, and possibly others.  

Application indicates that activity may occur at a Cordova Recreation and Park 

District facility.

$50,000 $50,000 Recommend to receive full grant 

request.

Endorsed by FCUSD

26 Arts, Culture, 

History, 

Entertainment & 

Sports

CCCF: Youth Sports 

Leagues COVID 

Recovery Promo 

Campaign

This project would provide funds to engage consultants to develop a COVID 

recovery campaign and continue efforts to improve and expand promotion 

for youth sports leagues in Rancho Cordova. The program would continue to 

expand outreach in search of players, coaches, and officials with the goal of 

bringing participants back.

- Recommend that they carry over existing funding approved in FY 2020/21 

(approximately $14,000); additionally,

- Recommend to partially fund at an amount not to exceed $31,000.

$50,000 $31,000 Recommend to partially fund at 

amount not to exceed $31,000; 

plus this assumes an additional 

estimated $14,000 in estimated 

rollover from unspent funding 

granted in FY 2020/21.

Endorsed by FCUSD and SCUSD

28 Arts, Culture, 

History, 

Entertainment & 

Sports

CCCF: MACC 

Programming and 

Operations

This project continues to provides funds to the Cordova Community Council 

to be expended on a project to evolve and enhance operations and 

programming at The MACC. The MACC is in its third year of operation and 

provides a year-long schedule of events and exhibits to the community.  This 

is a multi-year request for the funding of staff and exhibit resources.

$172,000 $172,000 This is recommended as a multi-

year grant award.  Recommend to 

receive full grant request in the 

year's outlined below:

$172,000 for FY 2021/22

$180,610 for FY 2022/23

$189,640 for FY 2023/24

N/A Arts, Culture, 

History, 

Entertainment & 

Sports

Arts in Public Places 

Bucket

Under prior Council direction, established funding for future public art 

projects in the City.

$50,000 $50,000 A separate targeted call for visual 

art applications will likely occur in 

the Fall of 2021.

N/A Arts, Culture, 

History, 

Entertainment & 

Sports

Performing Arts 

Bucket

Under prior Council direction, established funding for performing arts 

projects in the City.

- Recommend to partially fund Hummingbird Theatre Company: 2021-2022 

Season, app. 17, up to $20,000

- Recommend to partially fund CalCap Studios, app. 16, $11,250

$30,000 $35,000 Recommend to partially fund 

Hummingbird Theatre Company, 

app. 17, up to $20,000 and to 

partially fund CalCap Studios, app. 

16 up to $11,250; this leaves 

$3,750 unprogrammed in the 

bucket.  

7 of 21

ITEM 3.1. ATTACHMENT 2

Page 21 of 89



Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

N/A Arts, Culture, 

History, 

Entertainment & 

Sports

Youth Sports Growth 

and Startup Fund

Bucket

Under prior Council direction, established funding for youth sports for the 

purpose of growing an existing league or starting a new league in Rancho 

Cordova, including, but not limited to, the purchase of new equipment, 

purchase of new uniforms, fees, and other required costs.

- Recommend to partially fund Rancho Cordova Youth Track Club, app. 15, 

up to $20,000

$30,000 $30,000 Recommend to partially fund 

Rancho Cordova Youth Track Club, 

app. 15, up to $20,000; this leaves 

$10,000 unprogrammed in the 

bucket.

Arts, Culture, History, Entertainment & Sports Subtotal $1,490,210 $1,030,100
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

30 Education FCCP: Youth Career 

Centers

This application intends to continue the funding of on-site youth career 

centers for a fourth year at Walnutwood and Kinney High Schools. If funded, 

the centers will provide staff assisted services to help students explore career 

pathways, develop career plans, build career readiness skills, and connect to 

workplace experiences in the local business community through internships, 

job shadowing, and part-time employment. The goals of this project are for 

continued career services for students at Cordova and Kinney High School, to 

graduate with exposure to a wider array of career opportunities, an informed 

sense of their career direction, and a strong correlation between continued 

education and achieving their career goals.  This program will serve a 

minimum of 90 students.

- Recommend to partially fund at an amount not to exceed $30,000; 

additionally,

- Recommend that they carry over the existing funding approved in FY 

2020/21 and use it for the program in 2021/22. 

$40,000 $30,000 Recommend to partially fund at an 

amount not to exceed $30,000; 

plus this assumes an additional 

estimated $10,000 in rollover 

from unspent funding granted in 

FY 2020/21.

Endorsed by FCUSD

31 Education Boys and Girls Clubs 

of Greater 

Sacramento: 

Navigator 

Elementary - 

Keeping Kids 

Connected

For the past three years, the Boys & Girls Clubs of Greater Sacramento has 

served Navigator Elementary with in-person instruction offering academic, 

social, and recreational activities. For Fiscal Year 2021/22, they are embracing 

a flexible delivery model of in-person, hybrid, and virtual after-school 

programs. Their goals for the year are to serve a minimum of 300 youth and 

improve attendance, academic scores, and social-emotional skills.

- Recommend to partially fund at an amount not to exceed $60,000.

$75,000 $60,000 Recommend to partially fund at an 

amount not to exceed $60,000.

Endorsed by FCUSD

32 Education EGUSD: Readers 

Today, Leaders 

Tomorrow at Sunrise

In an effort to ensure that diversity and other positive social messages are 

supported, constructive, and reflective of students' backgrounds and cultures, 

Elk Grove Unified School District (EGUSD) is requesting funding to expand the 

Sunrise Elementary School Library's inventory with 300-350 multicultural 

picture books. Funding would also cover some library technician time and 

materials for processing books for circulation.

$3,750 $3,750 Recommend to receive full grant 

request.

Endorsed by EGUSD

33 Education EGUSD: Readers 

Today, Leaders 

Tomorrow at Robert 

J. McGarvey 

Elementary School

In an effort to ensure that diversity and other positive social messages are 

supported, constructive, and reflective of students' backgrounds and cultures, 

Elk Grove Unified School District (EGUSD) is requesting funding to expand the 

Robert J. McGarvey Elementary School Library's inventory with 300-350 

multicultural picture books. Funding would also cover some library technician 

time and materials for processing books for circulation.

$3,750 $3,750 Recommend to receive full grant 

request.

Endorsed by EGUSD
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

34 Education CL3: MACH Program This application intends to continue the funding of the Cordova Lancers 

Leaders & Legends (CL3) Mentors at Cordova High Program for a sixth year, a 

free community-based mentoring program focused on promoting positive 

behavior, academic improvement, and improved attendance at school, while 

also engaging participants in community service, and vocational skill 

development. The program will serve up to 125 participants in total from 

Cordova and Kinney High Schools. The application also requests the 

expansion of the program to Mitchell Middle School for up to 40 participants.

- Recommend to partially fund at an amount not to exceed $75,000.

$92,650 $75,000 Recommend to partially fund at an 

amount not to exceed $75,000.

Endorsed by FCUSD

35 Education PRO Youth and 

Families: 

Governments 

Engaging Youth in 

Rancho Cordova

This application intends to continue the funding of a civic engagement 

program by PRO Youth and Families for a seventh year. The two-pronged 

approach for 100 youth between the ages of 13 and 18 to engage in 

government and civic education in the City of Rancho Cordova includes: 1) 

Youth @ City Council Program, an academic year-round civic education 

program; 2) Summer @ City Hall Academy, a four-week intensive summer 

program to learn about local government, careers, and how to advocate for 

community change. A community investment project will also be included in 

both programs.

$81,168 $81,168 Recommend to receive full grant 

request.

Endorsed by FCUSD and SCUSD

36 Education Sacramento Splash: 

Youth Environmental 

Leadership Camp

Discussion item on 

5/11/21

This application intends to fund an immersive 3-4 week summer Youth 

Environmental Leadership Camp (YELC) by Sacramento Splash for 

approximately 30 students in 5th and 6th grades.  Sacramento Splash will 

emphasize recruitment of campers from underrepresented groups in the 

outdoors, science, and engineering. Campers will attend a 1-week camp, in 

groups of 10, where youth will become change-agents who design and 

implement solutions aimed at improving air quality, water quality, and/or 

aquatic habitats where they live. After the camp, Splash will convene YELC 

leaders monthly in a two-hour after-school club for the remainder of the 12-

month rolling year. This is a multi-year request.

$29,700 $0 Not recommended for funding; 

school districts have the ability 

and discretion to use their 

proposed Field Trips & Assemblies 

allocation on field trips of their 

choice. This includes other 

experiential learning 

opportunities.

37 Education SCUSD: George 

Washington Carver 

College 

Prep/Summer Bridge 

Program

The application intends to sponsor a college prep/summer bridge program at 

George Washington Carver High School during the summer of 2021. It will 

create a hybrid space where students from Carver and throughout Rancho 

Cordova can reconnect to school, makeup graduation credit, rebuild 

relationships and school culture, and prepare for the college application 

process. Students will be able to choose to participate in one or both of the 

courses available in the summer program.

$26,150 $26,150 Recommend to receive full grant 

request.

Endorsed by SCUSD

Discussion item 
on 5/11 City 
Council Meeting
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

38 Education FCUSD: Mills Middle 

School Positive 

Behavior 

Intervention 

Supports (PBIS)

The proposed program will support student engagement and behavioral 

success through a merit and rewards program, behavior expectations, 

restorative infrastructure, and student engagement activities such as guest 

speakers and field trips. This is a multi-year request.

$10,000 $10,000 Recommend to fund one year 

only; FY 2021/22 at $10,000.  

Endorsed by FCUSD

39 Education Soil Born Farms: 

Urban Agriculture 

and Education 

Project

This application continues the funding to support technical assistance, 

training, and the continued improvement and expansion of a comprehensive 

and coordinated school garden program in target schools throughout the 

City. This year the goals of the program are 1) increase the interconnection of 

garden programs at the elementary, middle, and high school level through 

the continued development of a food and agriculture educational pathway; 2) 

expand hands-on learning for Cordova High School Agriculture and Culinary 

Academy students through integration with Soil Born Farms programs such as 

a teen empowerment and job training program and field trips; and 3) 

increase capacity of school sites to implement and sustain best practice 

school garden programs by providing new school garden learning kits for 

teachers, continued development of a college intern program, and increasing 

presence with the schools.

$30,000 $30,000 Recommend to receive full grant 

request.

Endorsed by FCUSD

40 Education 916 Ink: Find Your 

Voice Creative 

Writing Workshop 

Series

This application intends to continue the funding of an arts-based literacy 

program that provides creative writing workshops to youth ages 8-18. The 

program will have 75-125 local students participate in the 2021-22 school 

year. If funded, workshops will take place at three Rancho Cordova high 

schools (Walnutwood, Kinney, and George Washington Carver High Schools) 

and two Rancho Cordova elementary schools (Robert J. McGarvey and A.M. 

Winn Elementary Schools). During each session students learn about the 

creative process and have a unique opportunity to engage playfully with 

words. Students then write to a variety of visual and tactile prompts. The 

writing prompts are sequenced to build upon each other as part of 916 Ink’s 

storytelling curriculum.

- Recommend that they carry over the existing funding approved in FY 

2020/21 and use it for the program in 2021/22; additionally, recommend to 

partially fund at an amount not to exceed $47,000.

$52,317 $47,000 Recommend to partially fund at an 

amount not to exceed $47,000; 

plus this assumes an additional 

estimated $5,000 in rollover from 

unspent funding granted in FY 

2020/21.

Endorsed by FCUSD, SCUSD, and 

EGUSD
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

41 Education The Student and 

Landowner 

Education and 

Watershed 

Stewardship 

(SLEWS): Program at 

George Washington 

Carver High School

The Student and Landowner Education and Watershed Stewardship (SLEWS) 

Program engages high school students in environmental stewardship on local 

habitat restoration projects. The intent of the application is to bring the 

SLEWS program to George Washington Carver High School. Through the 

program, students would learn numerous restoration tasks including how to 

safely use tools, install a drip irrigation system, plant native trees, shrubs, and 

grasses, build and install wildlife structures, and more. Funding would afford 

transportation to field day visits, gear and supplies, and some staff costs.

$15,000 $15,000 Recommend to receive full grant 

request.

Endorsed by SCUSD

43 Education Suvidha 

International 

Foundation: 

Robotics Training for 

Underprivileged 

Students

Suvidha International Foundation, a registered non-profit, intends to launch a 

25-week robotics program in Rancho Cordova. The program would help 25 

elementary and middle school students in designing and preparing robots to 

perform specialized operations. The students would learn engineering skills, 

leadership skills, and presentation skills through the program. Comprising of 

both in-person and virtual instruction, students will have an opportunity to 

compete in an international competition.

$9,600 $9,600 Recommend to receive full grant 

request.

44 Education Robotics Evolution: 

Design, Build, Play

Discussion item on 

5/11/21

The intent of this application is to provide Rancho Cordova families with 

robot and drone equipment to children, young adults, and families and offer 

courses to teach children how to design and program their own creations. 

Robotics Evolution, a business in Rancho Cordova, will also host events to 

showcase the creations. This is a multi-year request.

$35,000 $0 Not recommended for funding; 

recommendation committee 

suggests applicant seek 

endorsement of school district(s) 

in future grant cycle.

45 Education FCUSD: Bookworm 

Book Vending 

Machine 

Discussion item on 

5/11/21

The intent of this application is to purchase and install a book vending 

machine for Williamson Elementary School. The vending machine would be a 

positive rewards-based system in which students can earn tokens by 

displaying good behavior.  The earned tokens can be redeemed by students 

to buy their favorite book as a reward.

$6,000 $0 Not recommended for funding; 

recommendation committee 

supports Kiwanis Club of Rancho 

Cordova's application request 

which reaches a broader audience, 

and directly provides books and 

reading support to children.  

Applicant may have matching 

funds available thereby lowering 

the grant request shown by half.

Discussion item 
on 5/11 City 
Council Meeting

Discussion item 
on 5/11 City 
Council Meeting
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

46 Education FCUSD: Elementary 

Schools Field Trips

With the gradual return to school sites, the district is requesting funding to 

allow all Folsom Cordova Unified School District elementary schools in Rancho 

Cordova to go on STEM focused field trips and assemblies. Some STEM field 

trip ideas include Soil Born Farms, Nimbus Fish Hatchery, Sacramento Zoo, 

Effie Yeaw Nature Center, Splash, and more. Funding would also support 

assemblies at each school site hosted by organizations such as the Discovery 

Museum, Explorit Science Center, and World of Wonders Science Museum.

- Recommend to fund out of Field Trips and Assemblies Bucket for FCUSD.

$35,000 See note Recommend to fund out of Field 

Trips and Assemblies Bucket for 

FCUSD.  Therefore, dollars 

recommended are not shown 

here.  

Endorsed by FCUSD

N/A Education Field Trips & 

Assemblies Bucket 

for FCUSD

Under prior Council direction, established funding for future field 

trips/assemblies and other experiential learning opportunities for Rancho 

Cordova public school students/schools. The amount listed is the same as last 

fiscal year. This is a placeholder for now.

- Recommend to fund Folsom Cordova Unified School District, app. 46, up to 

$35,000

$35,000 $35,000 Recommend to fund Folsom 

Cordova Unified School district, 

app. 46 up to $35,000; this is 

equal to their pro rata share.

N/A Education Field Trips & 

Assemblies Bucket 

for SCUSD

Under prior Council direction, established funding for future field 

trips/assemblies and other experiential learning opportunities for Rancho 

Cordova public school students/schools. The amount listed is the same as last 

fiscal year. This is a placeholder for now.

$7,500 $7,500 This bucket provides a pro rata 

share to SCUSD to use towards 

future field trips and assemblies of 

their choice based upon guidelines 

that will be outlined during the 

funding agreement process.  

N/A Education Field Trips & 

Assemblies Bucket 

for EGUSD

Under prior Council direction, established funding for future field 

trips/assemblies and other experiential learning opportunities for Rancho 

Cordova public school students/schools. The amount listed is the same as last 

fiscal year. This is a placeholder for now.

$7,500 $7,500 This bucket provides a pro rata 

share to EGUSD to use towards 

future field trips and assemblies of 

their choice based upon guidelines 

that will be outlined during the 

funding agreement process.  

Education Subtotal $994,281 $441,418
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

52 Other Meals on Wheels by 

ACC: Senior 

Nutrition

Program

This application intends to continue the delivery of nutritionally balanced 

meals to meal participants and as well as making food available at their café. 

This proposed project allows seniors living in Rancho Cordova in need of 

nutritional support to receive the community support and meal services they 

need to stay independent and in the Rancho Cordova community. The goals 

are to serve meals to an estimated unduplicated 150 senior residents of the 

City of Rancho Cordova and to prepare, deliver and serve nutritious noontime 

meals daily. With funding, Meals on Wheels by ACC will provide over 17,700 

meals.

$10,000 $10,000 Recommend to receive full grant 

request.

53 Other SABA: Building 

Community Bicycling 

in Rancho Cordova

The proposed program will continue the efforts of Sacramento Area Bicycle 

Advocates (SABA) and Bicycling Advocates of Rancho Cordova (BARC) in 

supporting bicycle-friendly activities within the community. Bike valet 

parking, bike maintenance pop-up clinics, social rides, and bike education 

classes are all part of the program.  Funding supports staffing, promotion, and 

equipment.

$19,099 $19,099 Recommend to receive full grant 

request.

54 Other Rancho Endurance 

Sports: Kids on Bikes

Discussion item on 

5/11/21

The proposed program will focus on bicycle usage and safety for children 

within the community. Skills to be taught include how to ride, how to wear 

protective gear correctly, how to ride with a group, how to maintain the bike, 

and the rules of the road. Funding will cover the program for 15-20 children 

per occurrence including youth bikes, bike accessories, a trailer modified for 

storage and transport, and food and drinks for a minimum of six training 

events.  Rancho Endurance Sports is a new active sports retail store in Rancho 

Cordova.

$21,000 $0 Not recommended for funding; 

review committee supports 

SABA's application request which 

overlaps with many of the same 

activities and also provides 

mentoring support to BARC.

55 Other Kiwanis Club of 

Rancho Cordova 

Foundation: Book 

Buddies Club

Kiwanis Club of Rancho Cordova Foundation is seeking funding to sponsor 

their Book Buddies Club in which books and family literacy information are 

distributed through programs such as the After School Education & Safety 

(ASES), homeless services, and school site administrators within Folsom 

Cordova Unified School District. The Book Buddies Club would also have a 

presence at community events.  Their goal is to distribute at least 2,000 

books and serve 1,000 children annually.

$2,500 $2,500 Recommend to receive full grant 

request.

Endorsed by FCUSD

56 Other Blessings in a 

Backpack (BIAB): 

Help Us Feed The 

Kids

While many students receive meals Monday-Friday at school, Blessings in a 

Backpack provides meals to Folsom Cordova Unified School District students 

for the weekends. The applicant is seeking funding to continue their program 

of sending weekend meals home to over 300 students who attend Rancho 

Cordova elementary schools.

$25,000 $25,000 Recommend to receive full grant 

request.

Endorsed by FCUSD

Discussion item 
on 5/11 City 
Council Meeting
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

57 Other Rancho Cordova 

Food Locker: 

Compliance 

Enhancements and 

Capacity Building

The need for food support services has increased due to the pandemic. In 

response, the Rancho Cordova Food Locker is requesting funding for 

compliance enhancements and capacity building efforts. The request is 

composed of four elements: 1) new temperature-controlled food storage 

area; 2) upgrade of electrical power supply; 3) facility roofing upgrades; and 

4) addition of paid staff positions.

- Recommend to partially fund at an amount not to exceed $50,000.

$336,000 $50,000 Recommend to partially fund at an 

amount not to exceed $50,000; 

feasibility study is anticipated to 

be complete by May, 31, 2021.  

Determine scope and final amount 

once results are known.

58 Other Whisker Warriors 

Animal Defense 

Fund: 

Spay/Neuter/Vaccin

e Program

This application intends to continue the funding of the spay/neuter program 

for canines and felines (and a small number of rabbits) in Rancho Cordova and 

the continuation of the caring of community (homeless) felines. Education 

and spay/neuter services are needed to reduce pet overpopulation. Felines 

continue to be unaltered and abandoned, which increases the need for 

immediate action. The program includes: 1) spay/neuter and vaccinations for 

Rancho Cordova community felines; 2) support a return to field program in 

Rancho Cordova; 3) support spay/neuter, vaccinations, microchips and flea 

prevention for resident canines and felines; 4) support spay/neuter for 

domesticated rabbits owned by residents; and 5) support the costs of caring 

for community feline populations in Rancho Cordova.

- Recommend that they carry over the existing funding approved in FY 

2020/21 and use it for the program in FY 2021/22. Also recommend to 

receive up to $36,000 more to complete programming in FY 2021/22.

$46,000 $36,000 Recommend to partially fund at an 

amount not to exceed $36,000; 

plus this assumes an additional 

estimated $10,000 in rollover 

from unspent funding granted in 

FY 2020/21. 

60 Other Rebuilding Together 

Sacramento: A 

Home Improvement 

Campaign

This application intends to continue the funding of Rebuilding Together 

Sacramento's neighborhood impact project to strengthen residents and 

neighborhoods in a concentrated geographic area in the City. If funded, this 

would include improvements to 25 homes primarily completed during the 

Rebuild Day event in 2022. Additionally, some of the work at the homes may 

occur throughout the project year if needed. The home improvements 

include improving the quality of life by increasing the health, safety, 

efficiency, and curb appeal as well as minor safety modifications for older 

adults and those with disabilities. The work will vary by home.

$150,000 $150,000 Recommend to receive full grant 

request.

62 Other CCCF: Mills Station 

Double Doors

This project would provide funds to the Cordova Community Council to hire a 

contractor to install double doors at the Mills Station Arts and Culture Center 

(MACC) to allow for access for typical gallery shipping crates, large exhibits, 

and large musical instruments such as a piano, harp, or timpani.

$12,500 $12,500 Recommend to receive full grant 

request; may require approvals 

from RT and coordination with 

Facilities Team.  This may be a City 

led project.  
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

63 Other CCCF: MACC Digital 

Entry Sign

Discussion item on 

5/11/21

This project would provide funds to the Cordova Community Council to hire a 

contractor to design and construct a digital message monument sign on the 

Mills Station property to provide exhibit and activity information to the 

public.

$63,790 See note Recommend that this is a 

discussion item on May 11th.

65 Other Habitat for 

Humanity: Home 

Repairs and 

Neighborhood 

Revitalization in 

Rancho Cordova

This project intends to fund the expansion of a Home Repair program to  

target low-income Rancho Cordova homeowners. Funding will allow them to 

make significant critical health and safety related repairs on at least 23 

qualified low-income owner occupied homes in Rancho Cordova with an 

emphasis on serving veterans and seniors. Example renovations include 

replacing leaking and structurally unsound roofs and porches, correcting 

leaking windows, exterior paint/landscaping, substantial accessibility and 

aging in place upgrades, dry rot remediation, and health and safety related 

critical exterior repairs.

- Recommend to partially fund at an amount not to exceed $100,000.

$300,000 $100,000 Recommend to partially fund at an 

amount not to exceed $100,000.

66 Other American River 

Grange No. 172: 

Exterior Painting and 

Wheelchair Ramp

The proposed project will provide the historic American River Grange No. 172 

with a new exterior paint job and a new wheelchair ramp. It has been 45 

years since it was last painted. A new wheelchair ramp would be installed on 

the back door to provide access to the yard and as an exit.

$56,457 $56,457 Recommend to receive full grant 

request.

67 Other Salvation Army: 

Street Level Mobile 

Outreach

Discussion item on 

5/11/21

The intent of the application is to purchase a new van as part of Salvation 

Army's new mobile homeless outreach initiative. The Street Level Team 

would meet individuals experiencing homelessness by means of a retrofitted 

Sprinter Van and use of an individualized case management approach to 

address housing instability with a focus on client identified goals and action 

steps.

$64,000 $0 Not recommended for funding; 

city has a unique strategy to 

engage and assist individuals and 

families experiencing 

homelessness through the 

Homeless Outreach Team.  

68 Other Rancho Cordova 

Chamber of 

Commerce: Explore 

Program

This application intends to continue the seventh year of the Explore Rancho 

Cordova Program. The program provides a heartfelt and professional 

invitation to "Explore" Rancho Cordova from our City to its residents, 

employees, and visitors. The Rancho Cordova Chamber of Commerce is 

seeking funding to support resident welcome receptions, mailings, resource 

fairs, outreach at community events, new hire events, welcome bags, online 

presence, and more. This is a multi-year request.

$53,000 $53,000 This is recommended as a multi-

year grant award.  Recommend to 

receive full grant request in the 

year's outlined below:

FY 2021/22: $53,000

FY 2022/23: $53,000

FY 2023/24: $53,000

Discussion item 
on 5/11 City 
Council Meeting

Discussion item 
on 5/11 City 
Council Meeting
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

69 Other Soil Born Farms: 

Center for Food, 

Health and the 

Environment

This proposed project intends to proceed with the next phase of the Center 

for Food, Health, and the Environment. Long-term improvements include an 

upgraded two-vehicle entrance, paved and lighted parking lot with ADA-

friendly stalls, dedicated bike and pedestrian path, new farm stand and 

kitchen building, new visitor center building, new animal learning barn, and a 

new pedestrian crossing over Cordova Creek. Soil Born Farms is a nonprofit 

organization based in Rancho Cordova, whose mission to create an urban 

agriculture and education project that empowers youth and adults to 

discover and participate in a local food system that encourages healthy living, 

nurtures the environment and grows a sustainable community. Funding for 

Fiscal Year 2021/2022 will go towards a new water system, fire suppression 

loop, sewer line, gas line, and construction management.

- Recommend to fund out of Legacy Fund.  See LP1.  

$407,000 $0 Recommend to fund out of Legacy 

Fund.  Therefore, dollars 

recommended are not shown 

here.  See LP1.

74 Other Rancho Cordova 

HART: Winter 

Sanctuary

This application intends to continue the funding of Rancho Cordova HART's 

winter shelter and homeless assistance program, which includes reserving an 

intake site, providing transportation to host churches, bus passes for 

homeless guests that need assistance with transportation in order to get 

documents ready, and housing counseling services, and the operation of a 

mobile shower for HART clients.

$30,000 $30,000 Recommend to receive full grant 

request.
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

76 Other Rancho Cordova Elks 

Lodge: Hospitality 

Truck Support

Discussion item on 

5/11/21

The intent of the original application is to grant funding to the Rancho 

Cordova Elks Lodge to purchase and operate a food truck. The "Hospitality 

Truck" will increase fundraising efforts in the community and grow 

membership. One way the Hospitality Truck could be used would be to visit 

elementary schools on a monthly basis and all funds raised would go directly 

back to the host school. The mission of the project is to increase visibility and 

community involvement.  The revision to both the scope and budget of the 

project still includes a hospitality vehicle as a support platform and 

additionally includes upgrades to lodge equipment, new equipment and 

building improvements, insurance, supplies, licenses, and permits.  

$130,500 $0 Not recommended for funding; a 

clear plan was not identified.  

Endorsed by EGUSD

Revised grant budget breakdown 

received after 4/19/21 meeting.  

The revised requested budget is 

an increase over the original 

request.  Revised grant request is 

now $130,500. 

77 Other CCCF: Mills Station 

Air Circulation 

Improvement

The proposed project would provide funds to the Cordova Community 

Council to hire a contractor to replace inoperable windows on the second 

floor of the Mills Station Arts and Cultural Center (MACC) to improve air 

circulation and better regulate temperature and ventilation.

$8,600 $8,600 Recommend to receive $8,600 

based on revised estimate 

received; may require approvals 

from RT and coordination with 

Facilities Team.  This may be a City 

led project.  

78 Other Rancho Cordova 

PAL: Outdoor 

Adventure Club

Rancho Cordova Police Activities League (PAL) is seeking support for a new 

club intended to bring kids outdoors through activities like hiking, camping, 

snow trips, aquatic activities, and more. The camp will build confidence, 

promote imagination, build an appreciation for nature, and understand the 

importance of team work and physical fitness. Funding would cover outdoor 

equipment/supplies, safety equipment, youth incentives, and healthy foods. 

This is a multi-year request.

$16,000 $16,000 Recommend to fund one year only 

as a pilot program; FY 2021/22 at 

$16,000.

79 Other Rancho Cordova 

PAL: Adventure Van

The Rancho Cordova Police Activities League (PAL) is currently using a leased 

van, which the contract is set to expire in January of 2022. The intent of the 

application is to purchase the van as well as an additional van of similar 

make/model. The vans would hold up to 10 passengers each and could 

transport youth to and from various activities such as trainings, leadership 

building activities, and Outdoor Adventure Club outings.

- Recommend to partially fund at an amount not to exceed $21,000.

$58,033 $21,000 Recommend to partially fund the 

grant request at an amount not to 

exceed $21,000/year for the lease 

of two vans.  This is the estimated 

cost for a year. Dollar amount may 

change once final quote is 

received.  This would likely require 

a multi-year commitment. 

Discussion item 
on 5/11 City 
Council Meeting
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

81 Other FCUSD: New 

Technology for 

Cordova High School 

Career Technical 

Education Students

Many of the computers at Cordova High School are older, which hinders 

students especially those in the Career Technical Education pathway. The 

older computers cannot run industry standard software and puts students at 

a disadvantage. The proposed project would provide 38 new computers to 

the Business Academy and 38 more to the Engineer Academy.

- Recommend to partially fund at an amount not to exceed $50,000.

$97,500 $50,000 Recommend to partially fund at an 

amount not to exceed $50,000.

Endorsed by FCUSD

N/A Other Local Community 

Service Partnerships 

Bucket

Under prior Council direction, established funding to grow and strengthen 

community partnerships in Rancho Cordova. Small community grants are 

available through an ongoing application process for up to $5,000 each and 

no more than $10,000 per organization in a calendar year. Other details and 

restrictions are found on our website by searching "Rancho Cordova 

Community Grants Program from our Home page." 

$75,000 $75,000

Other Subtotal $3,049,072 $715,156

$5,533,563 $2,186,674 Amount requested includes 

applications not recommended

Community Grants Total (Includes buckets such as "Performing Arts" and others in this total amount)
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

LP1 Legacy Fund Legacy Fund FY 

2021/22

Legacy Fund Placeholder Allocation for Fiscal Year 2021/22

- Recommend to fund Soil Born Farms: Center for Food, Health and the 

Environment, app. 69, $407,000

- Additional recommendations will be shared in May 2021 which may 

include Rancho Cordova Little League, Mills Crossing Civic Center, or other 

large-scale projects.

$2,963,161 $2,800,000

PS1

Public Safety Rancho Cordova 

Police Department 

Crime Suppression 

Unit (CSU)

Funding of four officers and two marked patrol cars for the CSU $1,190,187 $1,190,187

PS2

Public Safety Rancho Cordova 

Police Department 

Folsom, Olson, 

Zinfandel (FOZ) 

Officer 

Funding of a Rancho Cordova Police Department Problem Oriented Policing 

(POP) Officer focusing on FOZ and businesses

$301,146 $301,146

PS3

Public Safety Rancho Cordova 

Police Department 

Youth Center Officer

Funding of a Rancho Cordova Police Department PAL/Youth Center Officer, 

student award programs, and youth outreach events

$270,506 $270,506

$1,761,839 $1,761,839

PW1
Public Works Pavement 

Rehabilitation

Pavement rehab including: Mather Field Road, Vineyards Neighborhood, 

arterial resurfacing

$795,000 $795,000

PW2
Public Works Sidewalk Repair Replacement and repair of existing sidewalk to continue the work towards 

eliminating the approximately $10 M backlog

$200,000 $200,000

PW3

Public Works Enhanced Litter and 

Graffiti Abatement

Enhanced trash and graffiti abatement on City arterials, drainage channels, 

and Highway 50 interchanges

$175,000 $175,000

PW4

Public Works Enhance the City’s 

Urban Forest

Programs to enhance the City’s urban forest in collaboration with Sacramento 

Tree Foundation. Includes  plantings, education, and addressing deferred 

maintenance of the urban forest’s long-term health.

$130,000 $130,000

$1,300,000 $1,300,000

Public Safety Total

Public Works Total
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Community Enhancement Fund FY 2021/2022 Applications Received

Items flagged for discussion on May 11, 2021

App# Category Application Name Project Description FY 2021/2022 

Requested

FY 2021/2022 

Recommendation

Recommendation shared

April 19, 2021 and May 3, 2021

ED1

Economic 

Development

Economic 

Development 

Incentive Programs 

and Jobs & Talent 

Program

Business Incentive Program, Sign & Façade Program, Jobs and Talent Program $400,000 $400,000

ED2
Economic 

Development

City Place Making 

and Branding

Banners, solar digital signs, public relations/marketing support $150,000 $150,000

ED3

Economic 

Development

Economic 

Development

Market feasibility analysis, program implementation and business promotion 

for potential corporate growth (Business Park competitive analysis), corridor 

revitalization & industry expansions

$100,000 $100,000

$650,000 $650,000

CD1
Community 

Development

Rancho Cordova 

Youth Center

Funding of anticipated start up and operating costs for the Rancho Cordova 

Youth Center

$495,000 $495,000

CD2
Community 

Development

Neighborhood 

Services

Trash removal and nuisance property abatement to address blight $200,000 $200,000

CD3

Community 

Development

Community Building, 

Outreach, 

Community Service 

Activities, and 

Beautification 

Projects, Programs 

and Incentives

Community reinvestment and beautification including, but not limited to, 

landscape improvements, dead tree/stump removals and property 

enhancement, community micro-grants, community and cultural events, and 

other projects.

$130,000 $130,000

$825,000 $825,000

$1,475,000 $1,475,000

AD1
Administration Administration Funding for the administration of the Community Enhancement Fund (5% of 

total annual Community Enhancement Fund budget)

$500,000 $500,000

$13,533,563 $10,023,513Total of grants submitted, proposed internal department allocations, and legacy fund allocation for FY 2021/22

Economic & Community 

Development
Total

Economic Development Subtotal

Community Development Subtotal
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MEMORANDUM

City Council Staff Report - Page 1 of 2

                        
ITEM 3.2.  

  
DATE: May 11, 2021 
  

TO: Honorable Mayor and Council Members
  

FROM: Micah Runner, Deputy City Manager
  

SUBJECT: MEASURE R UPDATE
  
 

RECOMMENDATION
 

Receive the Measure R update from Staff.
 

RESULT OF RECOMMENDED ACTION
 

If directed to do so by City Council, City staff will return with additional information or discussion 
items at a future Council meeting.  
 

BACKGROUND
 

On November 3, 2020, the Rancho Cordova voters approved Measure R, a half cent sales tax 
measure.  Two Council Visioning Sessions occurred on January 26, 2021 and 27, 2021, and 
again on February 23, 2021 to discuss prioritization of the funds.  During the Council Visioning 
Sessions, Council identified the key priority areas for Measure R: 
 
- Economic Recovery/Community Response and Economic Development/Workforce 
Development 
- Infrastructure/Maintenance 
- Capital Investment 
- Affordable Housing and Homelessness 
- Administration of the Fund
 
The discussion for today’s Council session will focus on potential programs and their 
associated cost for Fiscal Year 2021/22. 
 
Staff will present a brief overview of the Measure R expenditures through Fiscal Year 
2021/22 and detailed potential programs and estimated costs as it relates to Economic 
Recovery/Community Response and Economic Development/Workforce Development.
 
These discussion will be an opportunity for the City Council to receive public input and provide 
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staff direction to ensure the 2021-23 budget is reflective of Council’s goals and expectations. 
 

FISCAL IMPACT AND FUNDING SOURCE
 

No Fiscal Impact is associated with this update.
 

ATTACHMENT(S)
 

None
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