






















































































































































































































































































































































































































































































































































































Public Information Public Information 
Communications Plan  2006Communications Plan  2006--0707

Mission of the Public Information Office:Mission of the Public Information Office:

Develop and implement progressive public Develop and implement progressive public 
information programs which promote the information programs which promote the 

City goals.City goals.



IntroductionIntroduction

This plan is broad and flexible document build This plan is broad and flexible document build 
from the Goals, Objectives & Staff Actions *from the Goals, Objectives & Staff Actions *
Recognizes the need to build small, targeted public Recognizes the need to build small, targeted public 
relation plans for specific services and economic relation plans for specific services and economic 
development efforts. development efforts. 
Staff and monetary resources are not limitless and Staff and monetary resources are not limitless and 
there needs to be a prioritization of programs we there needs to be a prioritization of programs we 
will be promoting. will be promoting. 



Communication ChallengesCommunication Challenges

Changing the mindset of those who accept,Changing the mindset of those who accept,
without question, that Rancho Cordova is a without question, that Rancho Cordova is a 
problem area and a place to get away from.  problem area and a place to get away from.  This This 
may be more prevalent in our own residents than may be more prevalent in our own residents than 
those outside the community.those outside the community.
Making residents typically uninvolved with the Making residents typically uninvolved with the 
City care about it.City care about it.
Resetting expectations of what a City can and Resetting expectations of what a City can and 
cannot do. (Why is the Stagger Inn still standing?)cannot do. (Why is the Stagger Inn still standing?)
Communicating with a population diverse in age, Communicating with a population diverse in age, 
education, ethnicity and income levels.education, ethnicity and income levels.



Communication Opportunities

We are viewed We are viewed –– regionally as up and coming.regionally as up and coming.

Have a reputation for being open and responsive to Have a reputation for being open and responsive to 
media.media.

Organizations are coming to us to seek our Organizations are coming to us to seek our 
participation and provide us platforms to get our participation and provide us platforms to get our 
message out.message out.



Audiences

Citizens of Rancho Cordova who worked toward cityhood Citizens of Rancho Cordova who worked toward cityhood 
and anticipate the fulfillment of cityhood promisesand anticipate the fulfillment of cityhood promises
Residents who may only care about a service or two but not Residents who may only care about a service or two but not 
pay much heed to other City activities.pay much heed to other City activities.
Developers keen to learn how the City is positioning itself of Developers keen to learn how the City is positioning itself of 
the future and the economic opportunities availablethe future and the economic opportunities available
Current and future business ownersCurrent and future business owners
New residents who are getting their first impression of the New residents who are getting their first impression of the 
CityCity
Partners who we work with to provide services and Partners who we work with to provide services and 
planning.planning.
City staff who are representatives of the City.City staff who are representatives of the City.



Key Messages

1.1. The City of Rancho Cordova is reinventing itself.The City of Rancho Cordova is reinventing itself.

2.2. Rancho Cordova is safe and thriving community Rancho Cordova is safe and thriving community 
where you can raise a family and do business.where you can raise a family and do business.

3.3. Rancho Cordova is responsive and nimble, able to Rancho Cordova is responsive and nimble, able to 
rapidly adapt to meet changing service needs.rapidly adapt to meet changing service needs.



Key Messages Continued

4.4. Rancho Cordova is a broker, facilitator, catalyst.   We have Rancho Cordova is a broker, facilitator, catalyst.   We have 
a fresh approach to doing business and bringing valuea fresh approach to doing business and bringing value--
added resources to the community.added resources to the community.

5.5. Rancho Cordova is an entrepreneurial City that values its Rancho Cordova is an entrepreneurial City that values its 
heritage, yet seeks new and cutting edge ways to achieve heritage, yet seeks new and cutting edge ways to achieve 
its goals.its goals.

6.6. Rancho Cordova is a proud City with high expectations for Rancho Cordova is a proud City with high expectations for 
both provision of services and citizens regard for their both provision of services and citizens regard for their 
hometown.hometown.



StrategiesStrategies
1. Continue the implementation of image campaign City Life. City Life. 

Reinvented.Reinvented.
2. Promote the enhancement of Rancho Cordova’s exiting 

neighborhoods and commercial districts through specific outreach
programs

3. Increase the level of involvement in community activities which 
provide marketing opportunities to promote the City’s goals and Key 
Messages.

4. Implement technology solutions for providing better customer service 
and communications with the public

5. Continue to nurture media and outreach opportunities generated by 
City departments to promote services and information which are 
tangible benefits of cityhood.

6.6. Create a crisis communication plan to increase emergency Create a crisis communication plan to increase emergency 
preparedness and information dissemination during a disaster*preparedness and information dissemination during a disaster*

7.7. Measure the success of City services and communication efforts vMeasure the success of City services and communication efforts via ia 
public opinion polling.*public opinion polling.*



Strategy 1: Continue the implementation of image campaign
City Life. Reinvented.City Life. Reinvented.

TacticsTactics StatusStatus
A.A. Advertising campaign to build awareness and Advertising campaign to build awareness and 

promote assets*  promote assets*  
OngoingOngoing

B.B. Publish quarterly newsletterPublish quarterly newsletter OngoingOngoing

C.C. Develop and distribute City Quality of Life Develop and distribute City Quality of Life 
Brochure (s) for promotion of image and Brochure (s) for promotion of image and 
economic development  economic development  

NovemberNovember
20062006

D.D. Publish Annual State of Community Report*Publish Annual State of Community Report* February February 
20072007



Strategy 1 Strategy 1 –– Waiting List Waiting List 

Implement a mobile City Hall to visit at Implement a mobile City Hall to visit at 
least 3 community events *least 3 community events *
Develop City promotional video/DVD to Develop City promotional video/DVD to 
use in introducing and promoting the Cityuse in introducing and promoting the City
Print  a business system, folders, Print  a business system, folders, 

letterhead etc featuring the new brand letterhead etc featuring the new brand 
Develop a City Calendar as a branding Develop a City Calendar as a branding 
vehiclevehicle



Strategy 2Strategy 2: : Promote the enhancement of Rancho Cordova’s 
exiting neighborhoods and commercial districts 
through specific outreach programs

TacticsTactics Status Status 

a. Create an Economic Outlook 
Communication Program

Creation of an e-newsletter/email list 
serve for Economic Development 
updates and alerts 

Planning to Planning to 
begin Oct 2006 begin Oct 2006 ––
outline for outline for 
enewsletterenewsletter has has 
begunbegun

b. Create a Neighborhood Services Code 
Enforcement Education Program *

Awaiting 
neighborhood 
services manager. 
Planning to begin Oct 
2006



Strategy 2 Strategy 2 –– Waiting ListWaiting List

Create a New Resident Program *Create a New Resident Program *
Assist the Cordova Community Council with Assist the Cordova Community Council with 
City Services Information for welcome packets, City Services Information for welcome packets, 
i.e. Building Standards, etc. Create City i.e. Building Standards, etc. Create City 
sponsored recognition programs which sponsored recognition programs which 
encourage image improvement activities.* encourage image improvement activities.* 
Implement outreach to all new residents of Implement outreach to all new residents of 
Rancho Cordova Rancho Cordova 

Host networking events for organizations within Host networking events for organizations within 
the City to share ideas and conduct business.the City to share ideas and conduct business. **



Strategy 3: Increase the level of involvement in community activities 
which provide marketing opportunities to promote the 
City’s goals and Key Messages.

TacticsTactics StatusStatus
A.A. Develop a City Booth for use on outreach Develop a City Booth for use on outreach 

opportunities and events that meet opportunities and events that meet 
communication goalscommunication goals

In processIn process

B.B. Stock event and message appropriate promotional Stock event and message appropriate promotional 
items to use in outreach effortsitems to use in outreach efforts

OngoingOngoing

B.B. Establish a Speakers Bureau using Council, Establish a Speakers Bureau using Council, 
Commissioner, senior staff*Commissioner, senior staff*

December   2006December   2006

C.C. Expand banner program to other corridors and Expand banner program to other corridors and 
for City sponsored events*for City sponsored events*

Holiday Season and Holiday Season and 
Image banners in Image banners in 
productionproduction

Note: Funding for sponsorships and City involvement in  activitiNote: Funding for sponsorships and City involvement in  activities such as the es such as the 
Salmon Festival, Salmon Festival, AirshowAirshow and and EppiesEppies has been shifted to the Council for has been shifted to the Council for 
discretionary use and in anticipation of the Cordova Community Cdiscretionary use and in anticipation of the Cordova Community Councilouncil’’s new role.s new role.



Strategy 3 Strategy 3 –– Waiting List Waiting List 

Implement the Planning CommissionImplement the Planning Commission’’s s 
““Orchids & OnionsOrchids & Onions”” awards program (also awards program (also 
under Livable Community) *under Livable Community) *

Host quarterly civic events for participation, Host quarterly civic events for participation, 
education, celebration of City activities (e.g., education, celebration of City activities (e.g., 
Believe in the Boulevard Open House, Believe in the Boulevard Open House, 
Neighborhood Cleanup) *Neighborhood Cleanup) *



Strategy 4: Implement technology solutions for providing better 
customer service and communications with the 
public

TacticsTactics StatusStatus
A.A. Launch a new, service oriented web site Launch a new, service oriented web site 

which will serve as an electronic gateway to which will serve as an electronic gateway to 
our community* our community* 

Explore ways to improve the CityExplore ways to improve the City’’s website to s website to 
provide service in new ways. *provide service in new ways. *
Create an Economic Development page on the Create an Economic Development page on the 
CityCity’’s Web Site *s Web Site *

RFP in RFP in 
developmentdevelopment



Strategy 5: Continue to nurture media and outreach opportunities generated 
by City departments to promote services and information which 
are tangible benefits of cityhood.

TacticsTactics StatusStatus
A.A. Continue proactive media outreach on City Continue proactive media outreach on City 

Successes. Upcoming in 2006Successes. Upcoming in 2006--07*07*
Folsom Blvd BeautificationFolsom Blvd Beautification
General Plan itemsGeneral Plan items
Launch of Cohesive Neighborhood ServicesLaunch of Cohesive Neighborhood Services
Economic development successesEconomic development successes
Infrastructure improvements Infrastructure improvements –– paving, signal paving, signal 
lightslights
Home values Home values –– neighborhood improvementsneighborhood improvements
Public Safety Good News Public Safety Good News 
Kilgore CemeteryKilgore Cemetery
July 4 2007 July 4 2007 –– Doing things differentlyDoing things differently
AnnexationAnnexation

Always On Always On 
GoingGoing



Strategy 6:Strategy 6: Create a crisis Create a crisis 
communication plan to increase communication plan to increase 
emergency preparedness and emergency preparedness and 
information dissemination during a information dissemination during a 
disaster*disaster*

OngoingOngoing

Strategy 7:Strategy 7: Measure the success of Measure the success of 
City services and communication City services and communication 
efforts via public opinion polling.*efforts via public opinion polling.*

05/06 Completed05/06 Completed
06/07 In Progress06/07 In Progress


