
 

 

CITY OF RANCHO CORDOVA 

 

 

 

CITY COUNCIL MEETING AGENDA 
 

Tuesday, October 13, 2015 
12:00 PM – Special Meeting 

 

Rancho Cordova Police Department 
2897 Kilgore Road, Rancho Cordova, CA 95670 

Canfield Community Room 

 

 

1. WORK SESSION - CALL TO ORDER/ROLL CALL 

 

Council Members Budge, Sander, Skoglund, Terry and Mayor McGarvey. 

 

2. PUBLIC COMMENT 

 

At a special meeting, citizens wishing to address the Council for any matter on the 
agenda may do so at the time the matter is discussed.  Under the provisions of the 
California Government Code, the City Council is prohibited from discussing or taking 
action on any item not on the agenda. 

 

3. SPECIAL MEETING ITEM 

 

3.1 Subject: Community Enhancement Fund (Measure “H”) update, discussion, and 
direction. City staff will provide an update on the status of 2015-2016 Community 
Enhancement Fund projects,  discuss next steps for future funding and grant 
procedures, and gather feedback on numerous projects, including but not limited to: 
Gateway Signs; Wayfinding and Neighborhood Monuments; Neighborhood Fence 
Replacement; Ambassador Drive/Trails Court Pathway; Cordovan Expansion; 
Sacramento Valley Live Steamers Railroad Museum Irrigation; Dog Park; Frisbee Golf 
Course; and the Sunriver Fitness Par Course. 
Recommendation: Review, discuss, and provide direction on the status of the 2015-
2016 Community Enhancement Fund projects and next steps regarding future 
expenditures. 
Result of Recommended Action: Staff will incorporate Council direction regarding 
current and future Community Enhancement Fund projects and expenditure 
procedures. 
Staff Report: Stacy Delaney, Community Enhancement Analyst. 
Advances Goals: 1, 2, 3, 5, 6. 
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4. ADJOURNMENT 

 

 

 

 
 

  ADDITIONAL INFORMATION 
 

 
 

In compliance with the Americans with Disabilities Act, if you need a disability-related 
modification or accommodation, including auxiliary aids or services, to participate in this meeting, 
please contact the City Clerk’s Office at (916) 851-8720 at least 48 hours prior to the meeting. 

 

CERTIFICATION OF POSTING OF AGENDA 

 

I, Mindy Cuppy, MMC, City Clerk for the City of Rancho Cordova, declare that the foregoing 
agenda for the Tuesday, October 13, 2015 Special Meeting of the Rancho Cordova City 
Council/Successor Agency to the CRA/RCFC was posted and available for review on Friday, 
October 9, 2015 at City Hall of the City of Rancho Cordova, 2729 Prospect Park Drive, Rancho 
Cordova, California, 95670 and at the Rancho Cordova Police Department, 2897 Kilgore Road, 
Rancho Cordova, CA 95670. The agenda is also available on the city website at 
www.cityofranchocordova.org. 
 
Signed Friday, October 9, 2015 at Rancho Cordova, California. 
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MEMORANDUM 
 
DATE: October 13, 2015 
 
TO: Honorable Mayor and Council Members 
 
FROM: Stacy Delaney, Community Enhancement Analyst 
 
SUBJECT: COMMUNITY ENHANCEMENT FUND (MEASURE “H”) IMPLEMENTATION 

UPDATE 
 

 
RECOMMENDATION 
 
Review and discuss the status of the 2015-2016 Community Enhancement Fund projects and 
next steps regarding future expenditures from the fund with Council and the community. 
 
RESULT OF RECOMMENDED ACTION 
 
Staff will incorporate Council direction to possibly modify Fiscal Year 2015-2016 Community 
Enhancement Fund programs and determine the process used for Fiscal Year 2016-2017.  
 
BACKGROUND 
 
In November 2014, voters approved Measure “H,” a ½-cent sales tax.  It is anticipated that 
Measure H will raise about $7 million annually in revenues for the City’s general fund. 
 
Following a series of City Council meetings regarding the allocation of the Community 
Enhancement Fund (formerly referred to as Measure “H”), the City Council produced a 
preliminary budget for the allocation of funds at their July 6, 2015 meeting.   
 
At the July 15, 2015 City Council Work Session on the City’s 2015-2017 Budget further 
discussions took place regarding the proposed Community Enhancement Fund project list and 
the preliminary dollar values recommended for funding for each of the projects. 
 
On August 3, 2015, Council adopted Resolution 102-2015 which approved the Fiscal Year 
2015-2016 budget amounts for the community grants, City Council projects, and staff projects to 
be funded from the Community Enhancement Fund.   
 
Fiscal Year 2014-2015 Community Enhancement Fund Expenditures: 
Available funds in Fiscal Year 2014-2015:  $1,602,156 
Total amount expended: $422,073 

• Initial outreach, administration, and Board of Equalization fees:  $154,127 
• Projects completed $267,946 

o Education Tour $300 
o Lincoln Highway Sponsorship $780 
o Public Works Cleanups $1,479 
o Buddy Benches $1,592 
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• Projects completed (continued from prior page) 
o Coloma Road Banners $11,428 
o River Trails Lighting Project $14,011 
o Rancho Cordova Business Community Survey $27,500 
o Rancho Cordova Police Department Cameras $104,490 
o Rancho Cordova Police Department Crime Suppression Unit $106,366 

 
Fiscal Year 2015-2016 Community Enhancement Fund Allocation:  Immediately following 
the adoption of the budget and Community Enhancement Fund project list staff began working 
with grantees on the funding agreements and other required approval documents to move these 
projects forward. There are many project successes to celebrate since starting the 
implementation process and some items that need further City Council direction. 
 
The approved list of projects was organized by the type of project and assigned one of three 
categories.  The purpose of assigning a category was to establish a preliminary timeframe in 
which each category of projects will be processed.   
 
Projects assigned a category 1 rating were generally funded at a level of less than $100,000 
and generally provide services only.  These projects do not require significant staff time.  The 
objective was to process approval documents and fund these projects in September 2015. 
 
The attached spreadsheet (FY 2015/16 Community Enhancement Fund Project List Status 
Update) reflects the most recent activity associated with each approved project.  Of the eighteen 
category 1 projects, seven have executed funding agreements in place.  Of the remaining 
category 1 projects, three agreements are pending execution by the City, three agreements are 
pending information from the applicant, two agreements are in draft status, two are staff led 
projects that don’t require an external funding agreement, and one is temporarily on hold at the 
request of the applicant.  Expenditures totaling $75,657 have been incurred in this category.  
The City will execute all remaining funding agreements in this category and initiate the 
disbursement of funds as soon as all required documentation is received. 
 
Category 2 projects mainly include construction of a new or improved facility, and may require 
the City and grantee to comply with prevailing wage and possibly competitive bidding 
requirements.  These projects require detailed staff processing, but will likely not require 
additional action by the City Council.  Some of these projects may require the approval of an 
outside agency.  The objective is to process approval documents and fund these projects in 
October 2015. 
 
Staff has already executed some of the category 2 project funding agreements.  This includes 
three of the twenty-five projects in this category.  Expenditures totaling $131,351 have been 
incurred in this category.  Staff will continue working with grantees to process the remaining 
approval documents in October 2015. 
 
Lastly, category 3 projects require more extensive staff time to create specifications and meet 
legal requirements (including CEQA findings, public bidding, prevailing wage, and entitlement 
issues), coordination with/approvals from outside agencies, extensive staff involvement to plan 
or potentially restructure the project, and subsequent discretionary approval action by the City 
Council.  The objective is to move forward with planning for these projects in a timely fashion 
and keep the Council updated on the progress.  There are nineteen projects in category 3 and 
so far disbursements totaling $7,526 have been incurred.   
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Some category 2 and category 3 projects may be unable to move forward, or may require 
greater funding than what was proposed in the application.  In the event any category 2 or 
category 3 projects don’t comply or don’t move forward staff will recommend to Council potential 
opportunities to reprogram the remaining funds.   
 
Items Requiring Council Direction:   

• Mather Mills building as a center for history, arts, and culture 
• Economic Development projects/programs 
• Public Works projects 

o Gateway sign 
o Wayfinding and neighborhood entry monuments 
o Neighborhood fence replacement 
o Ambassador Drive/Trails Court pathway 
o CordoVan expansion 

• Park related items 
o Dog park 
o Railroad Museum landscape irrigation project 
o Physical fitness par course 
o Frisbee golf course 

• Other special requests received 
• Fund administration 

o Use of unused project funds for another project 
o Establish discretionary expenditure authority to the City Manager to cover project 

cost overruns and project scope adjustments (possibly the greater of $10,000 or 
up to 10% of the project cost) 

• Oversight Committee options, purpose, and role 
 
Information on Citizen Oversight Committees:  The ordinance which implements the 
Community Enhancement Fund sales tax does not require a citizen oversight committee. This 
does not preclude the Council in the future from amending the ordinance to allow for an 
oversight committee if so desired.   
 
There are no laws specifically applicable to the structure of an oversight committee.  Therefore, 
the Council has a great deal of flexibility.  Oversight committees are typically charged with 
reviewing the annual audit of the tax measure to track revenues and expenditures, gathering 
community input, and reporting to the Council on its findings and recommendations. Less 
common functions include community outreach and education.  The Community Enhancement 
Fund is currently setup to be tracked and monitored separately.  At the end of each fiscal year, 
the Community Enhancement Fund will be audited by an independent firm as part of the 
citywide audit.  The audit report is typically available by the end of the calendar year.  
Establishing an oversight committee for the purpose of auditing and reviewing the expenditures 
of the fund may be duplicative.   
 
Oversight committee members could be appointed by individual Council members or by the 
Council as a whole.  The total number of members on an oversight committee is at the 
discretion of the Council.  Members typically bring expertise in tax or finance, or represent 
certain groups in the community, such as nonprofits, businesses, trade groups, or particular 
neighborhoods. 
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It is important to note that conflict of interest laws may preclude individuals who receive 
community enhancement grants from serving on an oversight committee, or limit their ability to 
participate in certain matters.  An alternative to the oversight committee is to create an ad-hoc 
committee that works with City staff in an advisory role. 
 
Next Steps:  As discussed in prior meetings on this subject, the implementation of the 
Community Enhancement Fund will also require the Council to make important decisions 
regarding elements of the fund as they relate to future expenditures from the fund and how 
future funds are programmed and allocated. 
 
In order to meet the deadline for the Community Enhancement Fund allocation of funds prior to 
the next fiscal year, it is ideal for projects to be selected and approved by Council in March 
2016. 
 

• Some funding options may include establishing set amounts for various programs and 
projects and may include the following elements (similar to initial funding categories 
established): 

o Additional community grant applications 
o After school/education programs 
o Arts programs/projects 
o Communications 
o Community Development/Micro grants 
o Council initiated projects 
o Economic Development/investment 
o Overhead/administration 
o Public Works programs/projects 
o Public safety 
o Project development 
o Reserve amount for larger projects (similar to a five-year CIP) 
o Establish process for projects and programs on facilities owned and operated by 

other agencies 
• Process for next funding cycle 

o Timing and process for next application period 
o Preferred outreach method 

• Establish next check-in meeting 
 
ATTACHMENT 
 
FY 2015/16 Community Enhancement Fund Project List Status Update. 
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Community Enhancement 

Fund Work SessionFund Work Session

October 13, 2015
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Draft Agenda
• Celebrate successes

• Progress report on projects

• Items requiring Council direction

• Next steps
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Celebrate Successes

• Community Grant Applications - Contracts 

Executed
– Big Brothers Big Sisters Workplace Mentoring

– Folsom Cordova Community Partnership’s Youth 

Incentive Trip Activities for Group Mentoring

– Rancho Cordova Chamber of Commerce’s  Welcome to – Rancho Cordova Chamber of Commerce’s  Welcome to 

Rancho Cordova Program

– Sacramento Children’s Museum Cultural Connections 

Trunk on-the-go Program

– Sierra Service Project’s Volunteer Home Repair and 

Improvement Program
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Celebrate Successes

• Community Grant Applications – Contracts 

Pending Execution
– Mercy Housing’s Mather Veterans Village Phase III 

PredevelopmentPredevelopment

– Rebuilding Together Sacramento’s Rebuild Day Home 

Repair Event
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Celebrate Successes

• Schools Community Gardens – Contracts 

Pending Execution
– Navigator Elementary School Garden
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Celebrate Successes

• After School Education Programs –

Contracts Executed
– People Reaching Out’s Youth Advocacy Program and 

Youth @ City Council Program (Y@CC)

• After School Education Programs –• After School Education Programs –

Contracts Pending Execution
– FCUSD’s After School Education and Safety Program

– FCUSD’s Pilot Program for Parent/Teacher Home Visits

– Playmakers Organization Reading and Sports Program
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Celebrate Successes

• Arts Programs – Contracts Executed
– Pianos for Cordova High School’s Performing Arts Center

– A.M. Winn Elementary School’s Music Program

• Arts Programs –

Contracts Pending Execution
– Cordova Community Council’s Art for Our Kids Program

– Cordova Community Council’s Rancho Cordova Civic 

Light Orchestra Enhancements
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Celebrate Successes

• Public Safety
– Rancho Cordova Police Department’s                        

Crime Suppression Unit

• Started August 25, 2015

• Four officers and two patrol vehicles

• Community Development/Micro Grants
– One micro grant has been awarded this fiscal year
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Celebrate Successes

• Communications – Contracts Executed
– Open Data with Socrata Inc.

– Digital Citizen Engagement with Socialmentum, Inc. 

(mySidewalk)
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Progress Report on Projects

• Expended $422,072 in Fiscal Year 2014/15

• Expended $241,070 so far in Fiscal Year 

2015/16

• Review and highlight the status of projects• Review and highlight the status of projects

• Transparency of data 
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Items Requiring 

Council Direction

• Council weighs in on decision points related 

to staff lead projects

– Mather Mills Building

– Economic Development projects/programs– Economic Development projects/programs

– Public Works projects

– Park related items 
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MATHER MILLS BUILDING MATHER MILLS BUILDING MATHER MILLS BUILDING MATHER MILLS BUILDING –––– ARTS ARTS ARTS ARTS 

AND CULTURAL CENTERAND CULTURAL CENTERAND CULTURAL CENTERAND CULTURAL CENTER
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Mather Mills Building

Goals & Objectives

• Seek direction and input from City Council on 

interior design concept options
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Background

• Mather Mills Building is a historic asset with 

a unique venue to display the rich culture 

and artworks of the Rancho Cordova 

community.community.

• Council provided their vision on October 6, 

2014. General direction - simple, versatile, 

open and elegant, that does not present 

issues for ongoing operations and/or 

maintenance. 
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Mather Mills Building 

Steps Completed
• Valuable input from planning retreat - Rancho 

Cordova Arts Council

• Input from Planning, Building and Safety, and 

Facilities staffFacilities staff

• Field review

• Coordination with Regional Transit, Cordova 

Community Council, and Cordova Recreation and 

Park District

• Interior design concept options and estimates
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Building Layout
Ø Separate secure 

access to 2nd

floor

Ø No exterior 

improvements

Ø Building security

Ø Bathroom useØ Bathroom use

Ø Americans with 

Disabilities Act 

requirements
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Option 1: (Wood Slats)Option 1: (Wood Slats)Option 1: (Wood Slats)Option 1: (Wood Slats)

West Side East Side

Preliminary Construction 

Cost Estimate: $663,000
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Option 1: Video FlyOption 1: Video FlyOption 1: Video FlyOption 1: Video Fly----throughthroughthroughthrough
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Option 2: (Ceiling Metal Squares)Option 2: (Ceiling Metal Squares)Option 2: (Ceiling Metal Squares)Option 2: (Ceiling Metal Squares)

West Side East Side

Preliminary Construction 

Cost Estimate: $605,000
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Option 2: Video FlyOption 2: Video FlyOption 2: Video FlyOption 2: Video Fly----throughthroughthroughthrough

32

A
G

E
N

D
A

 IT
E

M
 3.1



Mather Mills Building

Next Steps
• Complete the plans, specifications and cost 

estimate

• Identify and secure funding

• Negotiate lease terms with Regional Transit (RT)

• Report back with approval of bid documents and • Report back with approval of bid documents and 

final lease terms

• Determine ongoing operational cost and identify 

the role and responsibilities for the City, Cordova 

Recreation and Park District, RT, and Cordova 

Community Council
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ECONOMIC DEVELOPMENT/ ECONOMIC DEVELOPMENT/ ECONOMIC DEVELOPMENT/ ECONOMIC DEVELOPMENT/ 

INVESTMENTINVESTMENTINVESTMENTINVESTMENT
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Economic Development/Investment

• Rancho Cordova Revolving Loan Fund 

Program

• Business Assistance Program

• Neighborhood Revitalization Program• Neighborhood Revitalization Program
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PUBLIC WORKS PROJECTSPUBLIC WORKS PROJECTSPUBLIC WORKS PROJECTSPUBLIC WORKS PROJECTS
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Gateway Sign Project
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Wayfinding and Neighborhood Entry 

Monument Project
• Project includes:

– Guidelines for Citywide program

– Pilot wayfinding project 

– Design and construct neighborhood entry – Design and construct neighborhood entry 

monuments

• Next steps:

– Develop project options

– Present options and recommendation to Council

– Finalize design, bid process and implementation
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Neighborhood Fence Replacement ProjectNeighborhood Fence Replacement Project
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Neighborhood Fence 

Replacement Project

• Proposed project location: Los Nogales Way

• Estimated 450 feet of fence

• Estimated project cost: $125k
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Ambassador Dr./Trails Ct. Pathway
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CordoVan Expansion

• Recap of previous discussions

– Routing ideas and costs

– Efforts with Regional Transit on other bus routes

• Funding Discussion

– Community Enhancement Fund may not be an 

appropriate source for CordoVan

– General Fund, Special Tax, etc.

– Community Survey ideas
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PARK RELATED ITEMSPARK RELATED ITEMSPARK RELATED ITEMSPARK RELATED ITEMS
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Park Related Items

• Paws in the Park Dog Park

• Sacramento Valley Live Steamers Railroad 

Museum Landscape Irrigation ProjectMuseum Landscape Irrigation Project

• Sunriver Neighborhood Association Physical 

Fitness Par Course

• Frisbee Golf Course
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Additional Items Requiring 

Council Direction

• Technology request by Sunrise Elementary 

$15,000

• Project scope adjustment/cost overruns

• Oversight Committee• Oversight Committee
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CITIZEN OVERSIGHT COMMITTEECITIZEN OVERSIGHT COMMITTEECITIZEN OVERSIGHT COMMITTEECITIZEN OVERSIGHT COMMITTEE
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Oversight Committee

Council Input
• Oversight Committee desired?

• If yes, what should the committee do?

– Review audit?

– Gather community input?

– Recommendations regarding project selection?– Recommendations regarding project selection?

– Recommendations regarding expenditures?

• If yes, what should membership look like?

– Number of members

– Qualifications/backgrounds
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Oversight Committee 

Limitations

• Can’t amend tax ordinance

• Should advise rather than make final 

spending decisions

• Members shouldn’t contract with City• Members shouldn’t contract with City

• Conflict of interest laws may preclude some 

prominent community leaders from serving, 

or limit their participation
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Next Steps

• Begin conversation on Fiscal Year 2016/17 

process 

– Parameters for next year’s timeline

– When application period will open/close– When application period will open/close

– Public meeting forums and/or other outreach

– Funding categories

– Identify our next big projects
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Next Steps

• Establish frequency of check-in meetings 

with Council
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