I MEMORANDUM

DATE: January 18, 2011
TO: Honorable Mayor and Council Members
FROM: Cyrus Abhar, Public Works Director

SUBJECT: RESOLUTIONS AWARDING CONSTRUCTION CONTRACT FOR TENANT
IMPROVEMENTS FOR THE NEW RANCHO CORDOVA POLICE STATION
TO BOBO CONSTRUCTION, INC., AND GRANTING AUTHORITY TO THE
CITY MANAGER TO APPROVE CHANGE ORDERS IN AN AMOUNT NOT
TO EXCEED TEN PERCENT OF THE AGGREGATE AMOUNT OF THE
CONTRACTS, AND AUTHORIZING THE CITY MANAGER TO EXECUTE
AMENDMENTS TO CONSULTING SERVICES AGREEMENTS WITH
DESCOR BUILDERS, LP CONSULTING ENGINEERING, AND CALPO
HOM & DONG ARCHITECTS, INC.

RECOMMENDATION

That Council:

a) Adopts Resolution No. 3-2011 with Bobo Construction, Inc. for Contract No. 1-2011;

b) Adopts Resolution No. 4-2011 with DesCor Builders for Contract Amendment No. 5-
2010-1;

c) Adopts Resolution No. 5-2011 with LP Consulting Engineering for Contract Amendment
No. 113-2010-1; and

d) Adopts Resolution No. 6-2011 with Calpo Hom & Dong Architects, Inc. for Contract
Amendment No. 150-2009-1.

RESULT OF RECOMMENDED ACTION

Adoption Resolution No. 3-2011 will award a construction contract to the lowest responsive
bidder, Bobo Construction, Inc., for site fence, flag poles, glass and glazing, toilet
accessories and partitions, mats, and window coverings for the new Rancho Cordova Police
Station in the amount of $294,000 and will grant authority to the City Manager to approve
change orders in an amount not to exceed ten percent of the aggregate amount of the
contracts, which is approximately 4.2 million dollars.

Adoption of Resolution No. 4-2011 will amend the DesCor Builders, Inc. contract to increase
the amount from $258,043 to $478,574 to cover the cost associated with additional
construction administration services and an increase to the scope of the project.

Adoption of Resolution No. 5-2011 will amend the LP Engineers, Inc. contract to increase the

amount from $92,100 to $117,750 to covers the cost associated with additional services of
construction administration and LEED certification.
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Adoption of Resolution No. 6-2011 will amend the Calpo Hom and Dong Architects, Inc.
contract to increase the amount from $119,300 to $178,912 to cover the cost associated with
additional design services for ADA improvements and additional construction administration
services.

The target date for construction completion is July 1, 2011.

ADVANCES GOALS: 1,4,and 6

BACKGROUND

Bobo Construction

The Project was broken down into 31 construction categories with bids solicited
independently for each category.

At the November 15 and December 6 council meetings, 18 construction contracts were
awarded and remaining bids were rejected per staff recommendation. Since then, staff has
consolidated some of the remaining construction items into one bid package, Bid Release 3,
and re-advertised on December 7, 2010. Bid Release 3 is for site fence, flag poles, glass and
glazing, toilet accessories and partitions, mats, and window coverings for the new Rancho
Cordova Police Station. Bids for the Project were publicly opened and read on Friday,
January 7, 2011.

Two contractors bid on the project. Headwaters Construction provided the lowest bid of
$182,644 but pulled their bid shortly after bid opening. Bobo Construction, Inc., the second
bidder, submitted a proposal in the amount of $256,000. The Bid Proposal Form is provided
as Exhibit A of Resolution No. 3-2011. Bid requests also included a number of alternatives
for glass protection. Staff recommends accepting Bid Alternate #1 for $38,000 to provide
bullet resistant film on high risk windows. The total contract amount to be awarded will be
$294,000 which is consistent with the engineer’s estimates for these items of work.

In addition to awarding a contract for the new police station, Resolution No. 3-2011 would
also grant the City Manager the authority to approve change orders for the contracts in an
amount not to exceed ten percent (10%) of the aggregate amount of all the contracts, which
is approximately 4.2 million dollars. Staff recommends that the City Manager be given this
authority in order to expedite the change order process so that improvements to the police
station can be made in a timely fashion.

Rancho Cordova Municipal Code Section 2.04.110(b) states in pertinent part that “unless
otherwise directed by the City Council, the City Manager shall have authority to approve and
execute payment of all warrants of $100,000 or less drawn upon the city treasury without
presentation to the City Council.” This section prohibits the City Manager from approving and
executing warrants in excess of $100,000, unless the City Council grants additional authority
to the City Manager to approve warrants in excess of $100,000. This may occur through
specifying a maximum additional amount over $100,000 that the City Manager may approve
warrants for. In this case, staff is requesting that the City Manager be granted the authority to
approve change orders for the contracts in an amount not to exceed ten percent (10%) of the
aggregate amount of all the contracts, which is approximately 4.2 million dollars. Staff is
requesting that this authority be given to the City Manager in Resolution No. 3-2011.
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DesCor Builders

On February 1, 2010 the City entered into a contract with Descor Builders, Inc (Contract No.
5-2010) to provide construction management services in the amount of $258,043. The
original contract was based on a percentage of the estimated construction cost and the
estimated schedule. The project scope has increased to include ADA, site improvements,
and building improvements. Additional services are also needed to keep project on budget
and on schedule. Staff is recommending amendment to this contract from $258,043 to
$478,574 to include revised scope of services, current project estimate, and schedule.

LP Consulting Engineering

On October 20, 2010 the City entered into a contract with LP Consulting Engineers, Inc
(Contract No. 113-2010) to provide mechanical and plumbing design services in the amount
of $92,100. Staff is recommending amendment to this contract from $92,100 to $117,750 for
additional services to assist with construction administration and LEED certification.

Calpo Hom & Dong Architects, Inc.

On December 7, 2009 the City entered into a contract with Calpo Hom & Dong Architects,
Inc (Contract No. 150-2009) to provide professional architectural services in the amount of
$119,300. Staff is recommending amendment to this contract from $119,300 to $178,912 for
additional design services and to assist with construction administration.

FISCAL IMPACT

The Project’s funding plan was presented to Council at the November 15, 2010 City Council
meeting and the City Council authorized a total budget of $5.7 million for this project. All the
categories identified in this staff report fall within the total Project’s approved budget.

ATTACHMENTS

1. Resolution No. 3-2011 including (Exhibit A) Bid Proposal Form.

2. Resolution No. 4-2011 including (Exhibit 1A) Contract 5-2010-1.
3. Resolution No. 5-2011 including (Exhibit 1A) Contract 113-2010-1.
4. Resolution No. 6-2011 including (Exhibit 1A) Contract 150-2009-1.
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ATTACHMENT 1

CITY OF RANCHO CORDOVA
RESOLUTION NO. 3-2011

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO CORDOVA
AWARDING CONSTRUCTION CONTRACT FOR TENANT IMPROVEMENTS TO
THE NEW RANCHO CORDOVA POLICE STATION AND GRANTING AUTHORITY
TO THE CITY MANAGER TO APPROVE CONTRACT CHANGE ORDERS IN AN
AMOUNT NOT TO EXCEED 10% OF THE AGGREGATE AMOUNT OF ALL THE
CONTRACTS FOR THE NEW RANCHO CORDOVA POLICE STATION

WHEREAS, bids for tenant improvements to the new Rancho Cordova Police Station
located at 2897 Kilgore Road and 2880 Gold Tailings Drive (“Project”) were solicited to the
Sacramento County, El Dorado County, and Placer County Builders Exchange beginning
December 3, 2010. The project was also advertised in the Grapevine Independent on
December 10, 17, and 24, 2010; and

WHEREAS, bids for the Project were publicly opened and read on January 7, 2011 at
2729 Prospect Park Dr., Rancho Cordova 95670; and

WHEREAS, the City received two bids for the project and the lowest responsive
bidder, Headwater Contracting, pulled their bid shortly after bid opening; and

WHEREAS, the City recommends awarding a construction contract for the Project to
the second responsive bidder as further described on the Bid Proposal Form attached
hereto as Exhibit A; and

WHEREAS, it is possible that change orders for the Project will exceed the
maximum amount that the City Manager has the authorization to approve, unless additional
authority to approve amounts in excess of $100,000 is granted to the City Manager pursuant
to Section 2.04.110(b) of the Rancho Cordova Municipal Code Section; and

WHEREAS, the City Council wishes to grant authority to the City Manager to approve
contract change orders in an amount not to exceed ten percent (10%) of the aggregate
amount of all the contracts, which is approximately 4.2 million dollars.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF
RANCHO CORDOVA does award a construction contract to Bobo Construction, Inc. for
tenant improvements for the new Rancho Cordova Police Station located at 2897 Kilgore
Road and 2880 Gold Tailings as further described in Exhibit A, and grants authority to the
City Manager to approve change orders for the contracts in an amount not to exceed ten
percent (10%) of the aggregate amount for all the contracts.

Resolution No. 3-2011



ATTACHMENT 1

PASSED AND ADOPTED by the City Council of the City of Rancho Cordova on the
____dayof____, 2011 by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Robert J. McGarvey, Mayor

ATTEST:

Mindy Cuppy, CMC, City Clerk

Resolution No. 3-2011
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ATTACHMENT 2

CITY OF RANCHO CORDOVA
RESOLUTION NO. 4-2011

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO CORDOVZA
AUTHORIZING THE CITY MANAGER TO EXECUTE FIRST AMENDMENT
CONTRACT WITH DESCOR BUILDERS FOR CONSTRUCTION MANAGEMENT
SERVICES FOR THE NEW RANCHO CORDOVA POLICE STATION PROJECT

WHEREAS, on February 1, 2010 the City Manager executed an agreement with
DesCor Builders to provide construction management services for the new Rancho Cordova
Police Station; and

WHEREAS, construction for the project began November 8, 2010; and

WHEREAS, the project scope has increased to include ADA, site improvements, and
building improvements; and

WHEREAS, additional construction management services are needed to assist with
keeping project on schedule and on budget; and

WHEREAS, this amendment will increase the contract from $258,043 to $478,574;
and

WHEREAS, the cost for these additional services will exceed the amount the City
Manager can approve.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF
RANCHO CORDOVA does authorize the City Manager to execute Contract Amendment No.
5-2010-1 with DesCor Builders in the amount of $478,574 for construction management
services for the new Rancho Cordova Police Station located at 2897 Kilgore Road and 2880
Gold Tailings as further described in Exhibit 1A.

PASSED AND ADOPTED by the City Council of the City of Rancho Cordova on the
____dayof ____ , 2011 by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Robert J. McGarvey, Mayor

ATTEST:

Mindy Cuppy, CMC, City Clerk



EXHIBIT 1A
CONTRACT NO. 5-2010-1

FIRST AMENDMENT TO THE CONSULTING SERVICES AGREEMENT
BETWEEN THE CITY OF RANCHO CORDOVA AND DESCOR BUILDERS

This First Amendment to the Agreement for Consultant Services (“Amendment”) is made by
and between the City of Rancho Cordova (“City”) and DesCor Builders (‘Consultant”) as of January
18, 2011. City and Consultant are hereinafter collectively referred to as the "Parties."

RECITALS

WHEREAS, the Parties entered into a Consultant Services Agreement (“CSA”) dated
February 1, 2010 for the purpose of providing construction management services for the new
Rancho Cordova Police Station Project; and

WHEREAS, this Amendment will cover additional construction administration services, and

WHEREAS, the Parties agree that changes to the term and services provided for in the CSA
are necessary in order for the City to continue receiving services by Consultant.

NOW, THEREFORE, the Parties hereto agree as follows:

AGREEMENT

1. The Parties agree to modify the end date of the CSA from July 1, 2011 to December 31, 2011.
The first sentence of Section 1.1 of the CSA, “Term of Service,” is amended to read as follows:

"The term of this Agreement shall begin on the date first noted above and shall end
on December 31, 2011, and Consultant shall complete the work described in Exhibit
A prior to that date; unless the term of the Agreement is otherwise terminated or
extended, as provided in Section 8."

2. Section 2 of the CSA, “Compensation,” provides for the City to pay Consultant a sum not to
exceed $258,043. The Parties agree to amend Section 2 of the CSA in order to increase the
compensation amount to pay Consultant for additional services. The first sentence of Section 2
of the CSA is amended to read as follows:

"City hereby agrees to pay Consultant a sum not to exceed $478,574,
notwithstanding any contrary indication that may be contained in Consultant's
proposal, for services to be performed and reimbursable costs incurred under this
Agreement.”

3. The document entitled “Scope of Work,” attached hereto as Exhibit A, shall be added to and
supplement the CSA’s Exhibit A.

4. All other terms and conditions in the CSA shall remain in full force and effect to the extend they
are not in conflict with this Amendment.

First Amendment to Consulting Services Agreement between January 18, 2011
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EXHIBIT 1A

CONTRACT NO. 5-2010-1

5. The signatures of the Parties to this Amendment may be executed and acknowledged on
separate pages or in counterparts which, when attached to this Amendment, shall constitute one

complete Amendment.

IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year first

above written.

CITY OF RANCHO CORDOVA

Ted A. Gaebler, City Manager

Date:

Attest:

Mindy Cuppy, CMC, City Clerk

Date:

Approved as to Form:

Adam Lindgren, City Attorney

Date:

CONSULTANT

Brad Desjardin, Principal

Date:

First Amendment to Consulting Services Agreement between
City of Rancho Cordova and DesCor Builders

January 18, 2011
Page 2 of 2



EXHIBIT A

COST PROPOSAL
City of Rancho Cordova Police Station

PRECONSTRUCTION SERVICES - $6,960
Preconstruction Services include scope of work described in Section Il A.
(Preconstruction Services) and B. (Bid / Award Phase Services).

GENERAL CONDITIONS - $166,916

General Conditions are based on the current project schedule dated January 3, 2011.
General Conditions include full time on-site Supervision, Jobsite Office set-up, and
LEED Silver coordination and management.

Additional Supervision / Coordination for extended Project duration for early
demo package - $29,392
Additional Supervision / Coordination for additional scope of work - $19,480

DISTRIBUTIVE WORK
MEP Safe-off - $6,500
Temporary Power - $1,000
Trash Chute / Window Removal / Replacement - $5,500
Street cleaning - $3,740
Daily Clean-up - $10,609
Temporary Weatherproof HVAC Curbs - $1,100
Temporary Fence - $2,500
LEED Silver / Documentation - $30,000

MANAGEMENT HOURLY LABOR RATES

Project Executive / Precon Manager - $100/hr
Project Manager - $90/hr

Project Superintendent - $80/hr

Project Engineer - $60/hr

Project Engineer (LEED Coordinator) - $50/hr

OVERHEAD AND PROFIT — 3.9% or $189,958 (based on $4,870,715 construction
cost)

LIABILITY INSURANCE- 1% or $4,870 (Based on DesCor not holding subcontracts)

Bridging the Gap Between Concept and Reality



ATTACHMENT 3

CITY OF RANCHO CORDOVA
RESOLUTION NO. 5-2011

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO CORDOVA
AUTHORIZING THE CITY MANAGER TO EXECUTE FIRST AMENDMENT
CONTRACT WITH LP CONSULTING ENGINEERS INC. FOR CONSTRUCTION
ADMINISTRATION AND COMMISSIONING SERVICES FOR THE NEW RANCHO
CORDOVA POLICE STATION PROJECT

WHEREAS, On August 20, 2010 the City Manager executed an agreement with LP
Consulting (Contract No. 113-2010) to provide mechanical and plumbing design engineering
services for the new Rancho Cordova Police Station in an amount of $92,100; and

WHEREAS, the City has received a revised scope of work and cost estimate for specific
services which would exceed the existing contract maximum; and

WHEREAS, the City wishes to extend the contracted amount to $117,750; and

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF
RANCHO CORDOVA does authorize the City Manager to execute Contract Amendment No.
113-2010-1 with LP Consulting Engineers in the amount of $117,750 for construction
Administration and LEED Commissioning services for the new Rancho Cordova Police Station
located at 2897 Kilgore Road and 2880 Gold Tailings as further described in Exhibit 1A.

PASSED AND ADOPTED by the City Council of the City of Rancho Cordova on the
____dayof ____, 2011 by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Robert J. McGarvey, Mayor

ATTEST:

Mindy Cuppy, CMC, City Clerk



EXHIBIT 1A
CONTRACT NO. 113-2010-1

FIRST AMENDMENT TO THE CONSULTING SERVICES AGREEMENT
BETWEEN THE CITY OF RANCHO CORDOVA AND
LP CONSULTING ENGINEERS, INC.

This First Amendment to the Agreement for Consultant Services (“Amendment”) is made by
and between the City of Rancho Cordova (“City”) and LP Consulting Engineers, Inc. (‘Consultant”)
as of January 18, 2011. City and Consultant are hereinafter collectively referred to as the "Parties."

RECITALS

WHEREAS, the Parties entered into a Consultant Services Agreement (“CSA”) dated
August 10, 2010 for the purpose of providing mechanical, electrical, and plumbing engineering
services for the new Rancho Cordova Police Station Project; and

WHEREAS, this Amendment will add Construction Administration and LEED Fundaments
Cx Commissioning Services to the original CSA, and

WHEREAS, the Parties agree that changes to the term and services provided for in the CSA
are necessary in order for the City to continue receiving services by Consultant.

NOW, THEREFORE, the Parties hereto agree as follows:

AGREEMENT

1. Section 2 of the CSA, “Compensation,” provides for the City to pay Consultant a sum not to
exceed $92,100. The Parties agree to amend Section 2 of the CSA in order to increase the
compensation amount to pay Consultant for additional services. The first sentence of Section 2
of the CSA is amended to read as follows:

"City hereby agrees to pay Consultant a sum not to exceed $117,750,
notwithstanding any contrary indication that may be contained in Consultant's
proposal, for services to be performed and reimbursable costs incurred under this
Agreement.”

2. The document entitied “Scope of Work,” attached hereto as Exhibit A, shall be added to and
supplement the CSA’s Exhibit A.

3. All other terms and conditions in the CSA shall remain in full force and effect to the extend they
are not in conflict with this Amendment.

4. The signatures of the Parties to this Amendment may be executed and acknowledged on
separate pages or in counterparts which, when attached to this Amendment, shall constitute one
complete Amendment.
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EXHIBIT 1A
CONTRACT NO. 113-2010-1

IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year first
above written.

CITY OF RANCHO CORDOVA CONSULTANT

Ted A. Gaebler, City Manager Sean Pourvakil, President/CEO
Date: Date:

Attest:

Mindy Cuppy, CMC, City Clerk

Date:

Approved as to Form:

Adam Lindgren, City Attorney

Date:

First Amendment to Consulting Services Agreement between January 18, 2011
City of Rancho Cordova and LP Consulting Engineers, Inc. Page 2 of 2
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ATTACHMENT 4

CITY OF RANCHO CORDOVA
RESOLUTION NO. 6-2011

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO CORDOVA
AUTHORIZING THE CITY MANAGER TO EXECUTE FIRST AMENDMENT WITH
CALPO HOM & DONG ARCHITECTS, INC. FOR ARCHITECTUAL DESIGN
SERVICES FOR THE NEW RANCHO CORDOVA POLICE STATION PROJECT

WHEREAS, On December 7, 2009 the City Manager executed an agreement with
Calpo Hom & Dong Architects (150-2009) to provide architectural design services for the new
Rancho Cordova Police Station in an amount of $119,350; and

WHEREAS, the City has received a revised scope of work and cost estimate which
would exceed the existing contract maximum; and

WHEREAS, the City wishes to extend the contracted amount to $178,912 and extend
the term of the contract to December 31, 2011; and

WHEREAS, those services will exceed the maximum amount that the City Manager has
the authorization to approve.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF
RANCHO CORDOVA does authorize the City Manager to execute Contract Amendment No.
150-2009-1 with Calpo Hom & Dong Architects, Inc. in the amount of $178,912 for architectural
design services and contract administration for the new Rancho Cordova Police Station located
at 2897 Kilgore Road and 2880 Gold Tailings as further described in Exhibit 1A.

PASSED AND ADOPTED by the City Council of the City of Rancho Cordova on the
____dayof ____ , 2011 by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Robert J. McGarvey, Mayor

ATTEST:

Mindy Cuppy, CMC, City Clerk



EXHIBIT 1A
CONTRACT NO. 150-2009-1

FIRST AMENDMENT TO THE CONSULTING SERVICES AGREEMENT
BETWEEN THE CITY OF RANCHO CORDOVA AND
CALPO HOM & DONG ARCHITECTS, INC.

This First Amendment to the Agreement for Consultant Services (“Amendment”) is made by
and between the City of Rancho Cordova (“City”) and Calpo Hom & Dong Architects, Inc.
(“Consultant”) as of January 18, 2011. City and Consultant are hereinafter collectively referred to as
the "Parties."

RECITALS

WHEREAS, the Parties entered into a Consultant Services Agreement (“CSA”) dated
December 7, 2009 for the purpose of providing architectural design services for the new Rancho
Cordova Police Station Project; and

WHEREAS, this Amendment will cover additional design and construction administration
services; and

WHEREAS, the Parties agree that changes to the term and services provided for in the CSA
are necessary in order for the City to continue receiving services by Consultant; and

NOW, THEREFORE, the Parties hereto agree as follows:

AGREEMENT

1. The Parties agree to modify the end date of the CSA from July 1, 2011 to December 31, 2011.
The first sentence of Section 1.1 of the CSA, “Term of Service,” is amended to read as follows:

"The term of this Agreement shall begin on the date first noted above and shall end
on December 31, 2011, and Consultant shall complete the work described in Exhibit
A prior to that date; unless the term of the Agreement is otherwise terminated or
extended, as provided in Section 8."

2. Section 2 of the CSA, “Compensation,” provides for the City to pay Consultant a sum not to
exceed $119,300. The Parties agree to amend Section 2 of the CSA in order to increase the
compensation amount to pay Consultant for additional services. The first sentence of Section 2
of the CSA is amended to read as follows:

"City hereby agrees to pay Consultant a sum not to exceed $178,912,
notwithstanding any contrary indication that may be contained in Consultant's
proposal, for services to be performed and reimbursable costs incurred under this
Agreement.”

3. The document entitled “Scope of Work,” attached hereto as Exhibit A, shall be added to and
supplement the CSA’s Exhibit A.
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EXHIBIT 1A
CONTRACT NO. 150-2009-1

4. All other terms and conditions in the CSA shall remain in full force and effect to the extend they
are not in conflict with this Amendment.

5. The signatures of the Parties to this Amendment may be executed and acknowledged on
separate pages or in counterparts which, when attached to this Amendment, shall constitute one
complete Amendment.

IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year first
above written.

CITY OF RANCHO CORDOVA CONSULTANT

Ted A. Gaebler, City Manager Alan Hom, President
Date: Date:

Attest:

Mindy Cuppy, CMC, City Clerk

Date:

Approved as to Form:

Adam Lindgren, City Attorney

Date:

First Amendment to Consulting Services Agreement between January 18, 2011
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