City of Rancho Cordova
Special Meeting of the City Council
Thursday- Friday, November 4 - 5, 2004
UCS Aquatic Facility
MINUTES

CALL TO ORDER
The meeting was called to order at 8:43 a.m. by Mayor Budge.
ROLL CALL

Present: Council Members: Cooley, McGarvey, Sander, Skoglund, and
Mayor Budge

Staff Present. Gaebler, Abhar, Dehaan, Haven, Hare, McMahon, Meyers, Junker,
Leitner, Thomas, Trimberger

ORAL COMMUNICATIONS

1. Public Comment
None.

STRATEGIC PLANNING RETREAT SESSION

2. Subject: Strategic Planning Discussion
The meeting recessed at 6:00 p.m. and reconvened at 8:30 a.m. on November 5.

OUTCOMES:

Priority Goals for 2004 — 2007 set, to be subsequently refined.

1. Financial Security

2. Comprehensive Planning Process for Achieving Quality Growth
3. Complete 5-Year Roads Improvement Plan and Implement 1% Year Plan of
Repairs and Resurfacing.

Logical City Boundaries

Public Safety Services Delivery Plan

Parks and Open Space Priorities Plan

Redevelopment Agency Formation

Circulation Element of General Plan

Complete Folsom Blvd. Beautification Plan
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ADJOURNMENT
The meeting was adjourned at 6:00 p.m.
Respectfully submitted,

Lillian E. Hare, City Clerk




