CITY OF RANCHO CORDOVA

RANCHOACORDOVYA

CALIFORNIA

CITY COUNCIL MEETING

4:00 PM — Special Meeting/Work Session
David B. Roberts Council Chambers

In response to Governor's Executive Order N-29-20 and the Resolution Declaring the
Existence of a Local Emergency Relating to the COVID-19 Pandemic adopted by the City of
Rancho Cordova, the City is following the state guidelines on social distancing until further

notice.

This meeting will also be available to the public via the Internet using ZOOM Video
Conferencing or Telephone. Please note that if you are attending the meeting via ZOOM or
Telephone and you would like to speak under Public Comment, we will only be accepting
public comment via email. Members of the public are encouraged to submit their public
comment by email to CityClerk@cityofranchocordova.org no later than 3:30 p.m. on Tuesday,
May 12, 2020.

Tuesday, May 12, 2020

City Hall
2729 Prospect Park Drive, Rancho Cordova

Zoom Meeting
Link: https://cityofranchocordova.zoom.us/j/96452472999?pwd=Ym5JYnqgzQzQrZ1M4ZWcwdz
NhUIhBQTO09

or Call in Number: US: +1 669 900 6833 or +1 877 853 5257 (Toll Free)

Webinar ID: 964 5247 2999
Password: 012264

AGENDA
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Rancho Cordova City Council - AGENDA
Special Meeting of Tuesday, May 12, 2020

1. SPECIAL MEETING - CALL TO ORDER/ROLL CALL

Council Members Budge, Gatewood, McGarvey, Terry and Mayor Sander.

2. PUBLIC COMMENT
At a special meeting, citizens wishing to address the Council for any matter on the agenda
may do so at the time the matter is discussed. Under the provisions of the California
Government Code, the City Council is prohibited from discussing or taking action on any item
not on the agenda.

3. SPECIAL MEETING ITEMS

3.1.  Subject: Recommendations on the Fiscal Year 2020/2021 Community Enhancement Fund
Grant Applications Received and Discuss Council Led Initiatives for Consideration.
Recommendation: Staff to provide recommendations on the Fiscal Year 2020/2021
Community Enhancement Fund grant applications and receive and discuss individual City
Council requested items for Council consideration.

4, ADJOURNMENT

ADDITIONAL INFORMATION

SPECIAL MEETINGS LISTED BELOW ARE SUBJECT TO CHANGE/CANCELLATION WITHOUT
FURTHER NOTICE.

UNLESS THE COUNCIL ADOPTS A MOTION TO EXTEND THE MEETING, ANY ITEM THAT IS
NOT INITIATED BEFORE 11:00 PM WILL BE CONTINUED TO THE NEXT DAY AT 5:30 PM OR
SCHEDULED ON THE NEXT REGULAR MEETING AGENDA OF THE COUNCIL.

Public documents related to items on the open session portion of this agenda, which are distributed to
the City Council less than 72 hours prior to the meeting, shall be available for public inspection at the

time the documents are distributed to the Council. Documents are available for inspection at the City

Clerk's office located in Rancho Cordova City Hall.

The agenda items are accessible on the City’s website at www.cityofranchocordova.org on Thursdays
or Fridays prior to the Regular City Council Meeting.

UPCOMING MEETINGS

May 18, 2020 5:30 PM Regular Meeting

June 1, 2020 4:00 PM Special Meeting/Work Session
June 15, 2020 5:30 PM Regular Meeting

June 23, 2020 5:30 PM Special Meeting/Work Session
July 6, 2020 4:00 PM Special Meeting/Regular Meeting
August 3, 2020 4:00 PM Special Meeting/Regular Meeting
August 17, 2020 5:30 PM Regular Meeting

August 25, 2020 5:30 PM Special Meeting/Work Session

If you have any technical questions related to the agenda items, please contact City Hall at (916) 851-
8700.

Page 2 of 3
Page 2 of 746



Rancho Cordova City Council - AGENDA
Special Meeting of Tuesday, May 12, 2020

The Rancho Cordova City Council meeting will be videotaped in its entirety and will be cablecast
without interruption on Metro Cable 14, the Government Affairs Channel on the Comcast,
Consolidated Communications and AT&T U-Verse Systems. Closed Captioning will be available on
the playback cablecast. A DVD copy is available from the City Clerk’s Department and a webcast of
this meeting will be available for viewing via video streaming from the City’s website within 48 hours
of adjournment of this meeting.

In compliance with the Americans with Disabilities Act, if you need a disability-related modification or
accommodation, including auxiliary aids or services, to participate in this meeting, please contact the
City Clerk’s Office at (916) 851-8720 at least 48 hours prior to the meeting.

CERTIFICATION OF POSTING OF AGENDA

I, Stacy Leitner, City Clerk for the City of Rancho Cordova, declare that the foregoing agenda for the
May 12, 2020 Special Meeting of the Rancho Cordova City Council was posted and available for
review on May 8, 2020 at City Hall of the City of Rancho Cordova, 2729 Prospect Park Drive, Rancho
Cordova, California, 95670. The agenda is also available on the city website at
www.cityofranchocordova.org.

Signed May 8, 2020 at Rancho Cordova, California.
J/@‘-u{}_ & /_12./\, g &

Stacy Leifner, CMC
City Clerk
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MEMORANDUM

RANCHOCORDOYA
CALIFORNIA

DATE: May 12, 2020

TO: Honorable Mayor and Council Members

FROM: Stacy Delaney, Community Enhancement Analyst
SUBJECT: RECOMMENDATIONS ON THE FISCAL YEAR 2020/2021

COMMUNITY ENHANCEMENT FUND GRANT APPLICATIONS
RECEIVED AND DISCUSS COUNCIL LED INITIATIVES FOR
CONSIDERATION

RECOMMENDATION

Staff to provide recommendations on the Fiscal Year 2020/2021 Community Enhancement
Fund grant applications and receive and discuss individual City Council requested items for
Council consideration.

RESULT OF RECOMMENDED ACTION

Council will receive a summary of the grant applications with recommendations for Community
Enhancement Fund grant money, by the review committee, in Fiscal Year 2020/2021. The
summary will include those projects that are recommended to receive full funding, no funding,
as well as those recommended to receive partial funding. Staff will receive direction from
Council on these projects and programs; this may include preliminary funding decisions.

BACKGROUND

The application period for the Fiscal Year 2020/2021 Community Enhancement Fund opened
on February 10, 2020 and closed on April 3, 2020. During this time, we received 83 grant
applications. Two applications were withdrawn from consideration by staff. One additional
application was received after the grant application window closed.

On May 4, 2020, Council received a summary update of all the grant applications received for
the Fiscal Year 2020/2021 Community Enhancement Fund. Council also received access to
the grant applications. Council received and discussed the internally led City proposed
initiatives and projects as well as the legacy fund projects for consideration.

The members of the internal review committee independently reviewed each application
according to the application criteria and prioritization method listed within the Fiscal Year
2020/2021 Grant Application Process and Criteria document. Then, the internal review
committee met collectively to discuss the applications and make a decision on whether an
application met criteria or not. If it did meet criteria, it was then prioritized.

City Council Staff Report - Page 1 of 3
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For an education related application to be considered complete, each applicant interested in
having their project/program operate or take place at a public K-12 school site must have
requested the endorsement of the applicable school superintendent. The school
superintendents had the option of giving their endorsement or withholding their endorsement.
Similarly, projects or programs that are proposed on property owned or operated by outside
agencies or a private party required the coordination with and potentially approvals from
outside agencies, organizations, and/or the private party. This information, in conjunction with
things such as priority within each school district helped to inform the recommendation of the
review committee.

Most applications submitted met the minimum established grant requirements. Many
applicants are past and current recipients of Community Enhancement Fund grants. Of the
applications submitted, about a half of them are for the continuation of existing
projects/programs.

Through the prioritization method, the review committee looked at a variety of things including,
but not limited to:

o What is the probability of a program or project's ability to move forward due to the latest
available information on social distancing requirements and the stay-at-home order due
to COVID-19?

¢ |s the applicant leveraging other funding sources and partnerships?

e Whatis the return on investment?

o Does the applicant have the capacity to carry out the project and to accomplish itin a
finite period?

e Can the progress be measured?

o What is the intended use of the money? (Staff costs, one-time expense, etc.)

o Is there duplication of programs at the intended site or with the same audience?

e Has a suitable location been identified?

¢ How many people are served by the project/program?

e Has the applicant asked for the same funding in prior years?

¢ If the applicant received prior funding, was the project/program successful?

The grant applications and the previously approved initiatives, totaling approximately $6.3
million, have been reduced to approximately $1.9 million based on staff recommendations. The
total recommended budget presented totals approximately $7.2 million when also adding in the
funding categories of Legacy, Public Safety, Public Works, Community/Economic
Development, and Administration of Fund. This is in line with the projected revenues in Fiscal
Year 2020/2021. Some of the applications recommended for Council consideration are
recommended by the review committee but at an amount less than what was requested.

FISCAL IMPACT AND FUNDING SOURCE

It is anticipated that the Community Enhancement Fund process will run concurrent with the

City Council Staff Report - Page 2 of 3
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City's budget process with adoption planned in June of 2020. The COVID-19 pandemic will
have an impact to municipal budgets including the Community Enhancement Fund revenues in
Fiscal Year 2020/2021.

ATTACHMENT(S)

1. Community Enhancement Fund Recommendations
2. Application Matrix with Recommendations
3. FY 2020 2021 Community Enhancement Fund Grant Applications Received

City Council Staff Report - Page 3 of 3
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COMMUNITY ENHANCEMENT FUND
RECOMMENDATIONS

May 12, 2020

CityOfRanchoCordova.org



ATTACHMENT 1

AGENDA

 Review and Discuss
Recommendations on
Grant Applications

* COMMUNITY *

« Add any City Councill
Requests for

Consideration
* Next Steps
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RECOMMENDATIONS

GRANT APPLICATIONS/INITIATIVES




GRANT RECOMMENDATIONS !

Review committee looked at a variety of things including, but not limited to:
* |s the applicant leveraging other funding sources and partnerships?
« What is the return on investment?

» Does the applicant have the capacity to carry out the project and to accomplish it
in a finite period?

» Can the progress be measured?

* What is the intended use of the money?

* Is there duplication of programs at the intended site or with the same audience?
* Has a suitable location been identified?

 How many people are served by the project/program?

« Has the applicant asked for the same funding in prior years?

« If the applicant received prior funding, was the project/program successful?

» What is the probability of a program or project’s ability to move forward due to
social distancing requirements and the stay-at-home order due to COVID-19?7
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ATTACHMENT 1

INITIATIVES

Previously Approved Ongoing Initiatives:

 Artin Public Places: $50K

Performing Arts: $30K

Youth Sports Growth and Start-up Fund: $30K
Field Trip and Assemblies Fund: $50K

Local Community Service Partnerships Fund: $75K
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REVIEW & DISCUSS PROJECT LIS

Staff will transition to the project list that includes recommendations.

A sample sheet is included below, and the full list is in the agenda packet.

Community Enhancement Fund FY 2020/2021 Recommendations

# Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
Arts, Culture, History, Entertainment & Sports
N/A  |Arts, Culture, Cordova Community Council Foundation: This project is already approved and provides funds to the Cordova $164,000 $164,000 This project is
History, The MACC Operations and Enhancements  |Community Council to be expended on a project to evolve and enhance already approved.
Entertainment & operations and programming at The MACC. This is the third year of a three-
Sports year request for the funding of staff and exhibit resources.
FY 2020/21: $164,000
N/A  |Arts, Culture, Cordova Community Council Foundation: This project is already approved and provides funds to the Cordova 513,000 $13,000 This project is
History, Rehearsal Space for Community Bands and |Community Council to be expended for the rental of rehearsal and/or already approved.
Entertainment & |Orchestra performance space on property owned by the Folsom Cordova Unified
Sports School District and/or other locations, for the Rancho Cordova River City
Concert Band, the Rancho Cordova Civic Light Orchestra, and the RC Swing
Band. This is the third year of a three-year request for funding of rehearsal
space.
FY 2020/21: $13,000
N/A  |Arts, Culture, Cordova Community Council Foundation: This project is already approved and continues the funding of the Crocker |528,375 $28,375 This project is
History, Art for Kids "Art Ark" Art Museum's Art Ark program to public elementary schools in Rancho already approved.
Entertainment & Cordova. Each of the schools host the Art Ark for approximately one to two
Sports weeks. The experience culminates at each school with a community art
night for parents and siblings. This is the second year of a two-year request
for funding. The project takes two school years to visit each campus.
FY 2020/21: 28,375
N/A  |Arts, Culture, Cordova Community Council Foundation: This project is already approved and continues the funding of a project to  |$8,750 $8,750 This project is
History, Positive Coaching Alliance 3.0 train all coaches in Rancho Cordova youth sports leagues in techniques already approved.
Entertainment & which adhere to the "Better Athletes, Better People" philosophy
Sports represented by the Positive Coaching Alliance. This project provides funds
to the Cordova Community Council to be expended on the training program
for 12 workshops. This is the second year of a two-year request for funding.
FY 2020/21: $8,750
Page 12 of 74




ATTACHMENT 1

APPLICATION LEGEND

Legend details:

Application tied to Cordova Recreation and Park District facility/program
*Council Member needs to recuse (shaded this color regardless of overall
recommendation made in order to segment discussion)

Already approved for funding (prior multi-year commitment)

Recommend to approve some level of funding
*If recommendation is less than what was requested amount is shown in red

Recommend that they carry over existing funding approved in FY 2019/20 and
use it for the program/event in FY 2020/21 instead

Recommend that school districts receive a pro rata share of funding towards
field trips and assemblies of their choice

Not recommended for funding in FY 2020/21 (no shading)
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APPLICATIONS SEGMENTED TC

DISCUSS FIRST

Cordova Recreation and Park District (CRPD) related applications for consideration
will be discussed first, before moving down the category list. This is being done
for recusal purposes and includes the following applications:

« #2, Gujarati Samaj of Sacramento (GSS) Navratri and Diwali Functions potentially at a CRPD facility

o Recommend to partially fund up to $2,500 out of the events funding available under Economic Development (ED4)

« #11, Cordova Community Council Foundation Renovations and Maintenance of Youth Sports Facilities on
FCUSD and CRPD property

o Recommend to fund up to $50,000 in FY 2020/21 to be utilized by 6/30/2021

« #21, Sacramento Telangana Association International Kite Festival and Festival of Colors potentially at a
CRPD facility

o Recommend to allow them to carryover the existing approved funds and use towards both events sometime in FY
2020/21. They were not able to hold either festival in FY 2019/20 and they have received funding for this purpose.

« #58, Cordova Senior Activities Advisory Board Purchase of Laptops, Equipment, and Software for use at
Neil Orchard Senior Center

o Recommend to partially fund at an amount not to exceed $10,000
« #60, Sacramento Ballet Fall Prevention Through Movement for Seniors at Neil Orchard Senior Center
o Not recommend for funding

« #61, Cordova Community Council Foundation Water Service Lines for 4" of July Celebration at Hagan
Community Park

o Recommend to fund full amount requested
« #64, Sunriver Neighborhood Association Sunriver Park Enhancement

o Not recommended for funding Page 14 of 746



NEXT STEPS

FUTURE CITY COUNCIL MEETINGS

Page 15 of 746



ATTACHMENT 1

* On or before June 1, make final project selection
and funding decisions

« At the June 15 meeting adopt the budget

 Notify all applicants of funding decisions by end of
June 2020
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Community Enhancement Fund FY 2020/21 Recommendations

ATTACHMENT 2

# Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
Arts, Culture, History, Entertainment & Sports
N/A  |Arts, Culture, Cordova Community Council Foundation: This project is already approved and provides funds to the Cordova $164,000 $164,000 This project is
History, The MACC Operations and Enhancements [Community Council to be expended on a project to evolve and enhance already approved.
Entertainment & operations and programming at The MACC. This is the third year of a three-
Sports year request for the funding of staff and exhibit resources.
FY 2020/21: $164,000
N/A |Arts, Culture, Cordova Community Council Foundation: This project is already approved and provides funds to the Cordova $13,000 $13,000 This project is
History, Rehearsal Space for Community Bands and |Community Council to be expended for the rental of rehearsal and/or already approved.
Entertainment & |Orchestra performance space on property owned by the Folsom Cordova Unified
Sports School District and/or other locations, for the Rancho Cordova River City
Concert Band, the Rancho Cordova Civic Light Orchestra, and the RC Swing
Band. This is the third year of a three-year request for funding of rehearsal
space.
FY 2020/21: $13,000
N/A |Arts, Culture, Cordova Community Council Foundation: This project is already approved and continues the funding of the Crocker |$28,375 $28,375 This project is
History, Art for Kids "Art Ark" Art Museum's Art Ark program to public elementary schools in Rancho already approved.
Entertainment & Cordova. Each of the schools host the Art Ark for approximately one to two
Sports weeks. The experience culminates at each school with a community art
night for parents and siblings. This is the second year of a two-year request
for funding. The project takes two school years to visit each campus.
FY 2020/21: $28,375
N/A |Arts, Culture, Cordova Community Council Foundation: This project is already approved and continues the funding of a projectto  |$8,750 $8,750 This project is

History,
Entertainment &
Sports

Positive Coaching Alliance 3.0

train all coaches in Rancho Cordova youth sports leagues in techniques
which adhere to the "Better Athletes, Better People" philosophy
represented by the Positive Coaching Alliance. This project provides funds
to the Cordova Community Council to be expended on the training program
for 12 workshops. This is the second year of a two-year request for funding.
FY 2020/21: $8,750

already approved.

1 of 28
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Community Enhancement Fund FY 2020/21 Recommendations

ATTACHMENT 2

Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
Arts, Culture, Harris Center for the Arts: Let's Go to the This proposed project will provide 500 tickets for people within Rancho SO $25,000
History, Show Cordova for free admission to performing arts events taking place at the
Entertainment & Harris Center. This is a multi-year request.
Sports
Arts, Culture, Gujarati Samaj of Sacramento (GSS): This proposed project will fund two cultural events: Navratri, a traditional See note $22,000 FCUSD
History, Navratri and Diwali Functions autumn festival with an expected attendance of 1,000 people, and Diwali, CRPD
Entertainment & [(This application is tied to Cordova the festival of lights with an expected attendance of 300 people. GSSis a
Sports Recreation and Park District property.) nonprofit organization whose mission is to preserve and promote Gujarati
*Council Member recusal heritage by providing exposure and opportunity to the community. Both
events will be free and open to the public. This is a multi-year request.
- Recommend to partially fund out of ED4 for Diwali Festival in FY 2020/21
only; Not to exceed $2,500.
Arts, Culture, The Art of Yoga Project: Yoga and Art at This proposed project intends to deliver yoga and creative arts curriculum to (S0 $24,235 FCUSD
History, Mitchell Middle School the students at Mitchell Middle School (3 classes per week) during the
Entertainment & school year. Each class is for 15-20 students. The Art of Yoga Project (AYP)
Sports sends specially-trained yoga teachers and creative arts educators into
schools to teach mindfulness-based practices. AYP provides programming
with highly structured activities that teach pro-social skills, anger-
management and emotional regulation techniques, and healthy alternatives
to self-destructive behavior.
Arts, Culture, EGUSD: CommUNITY Multi-Cultural Faire This proposed project intends to provide Sunrise Elementary School and See note $2,000 EGUSD

History,
Entertainment &
Sports

Robert J. McGarvey School with a CommUNITY Multi-Cultural Faire for both
schools. As partner schools, they share the same community of Rancho
Cordova and they would like to strengthen the relationships highlighting the
unity of the neighborhoods and school community.

- Recommend to fund out of ED4; Not to exceed $2,000.

2 0of 28
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Community Enhancement Fund FY 2020/21 Recommendations

ATTACHMENT 2

Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
Arts, Culture, CLARA: CORE Arts Integration at Sunrise and [This proposed project brings teaching artists from CLARA, a performing arts |S$7,500 $15,000 EGUSD
History, McGarvey Elementary Schools studio that provides education and resources, to Sunrise and Robert J.
Entertainment & McGarvey Elementary Schools. They will bring dance, music, and theatre
Sports into school-day learning for approximately 250 students.
- Recommend to partially fund at an amount not to exceed $7,500.
Arts, Culture, Inner Athlete Foundation: Discover Your This proposed project supplies breathing bracelets to Cordova High School's |$0 $50,000 FCUSD (withheld)
History, Inner Athlete Cross Country Team and others. The project would also bring after-school
Entertainment & drum circles to campus as well as during daytime special ed classes. Funding
Sports also supports the purchase of a van to transport the supplies.
Arts, Culture, Mather Wrestling Club This proposed project intends to sponsor a summer wrestling club offered to[See note $9,500 FCUSD (conditional
History, boys and girls ages 8-14. Funding includes program equipment, uniforms, approval of facility
Entertainment & and scholarships for students who cannot afford the participation fee. The rental only)
Sports club teaches basic and fundamental skills and plans on operating at Mitchell
Middle School.
- Recommend that they carry over the existing funding approved in FY
2019/20 and use it for the program in the summer of 2021. It is not likely
that the summer program in 2020 will take place due to school-wide
facility closures in response to COVID-19.
Arts, Culture, Rancho Cordova Elementary School Baseball | This proposed project will update the hardware maintained at the Rancho  [$S0 $1,500 FCUSD (withheld)
History, Field Improvement Cordova Elementary School baseball field as well as make field upgrades
Entertainment & such as grass removal and adding loose dirt.
Sports
Arts, Culture, Cordova Community Council Foundation: All [This proposed project would establish a fee assistance program in which See note $22,000
History, Kids Play Youth Sports Fee Assistance young participants can apply for reimbursement to cover fees associated
Entertainment & [Project with sports. With an average of $100 per sport per child, this program would
Sports support approximately 200 children a year.
- Recommend to partially fund out of Youth Sports Growth and Start Up
Fund bucket; Not to exceed $20,000.

3 of 28
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Community Enhancement Fund FY 2020/21 Recommendations

ATTACHMENT 2

Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested

10 Arts, Culture, Cordova Community Council Foundation: This proposed project intends to provide funds to the Cordova Community [$0 $20,000
History, Movable Electronic Message Board Council to purchase one movable electronic sign/message board to enhance
Entertainment & outreach for community public events. Feedback given to the Cordova
Sports Community Council tells them that people like reminders about community

events on large format signs and electronic signs when available.

11 Arts, Culture, Cordova Community Council Foundation: This application intends to continue the funding of a similar project $50,000 $80,000 FCUSD
History, Renovations and Maintenance of Youth addressing Folsom Cordova Unified School District and Cordova Recreation CRPD
Entertainment & [Sports Facilities and Park District fields. Rounds of prior funding have been successful in
Sports (This application is tied to Cordova improving playing conditions for participating youth sports leagues. The

Recreation and Park District property.) sports leagues which stand to benefit from this project include Rancho

*Council Member recusal Cordova Little League, Cordova Girls Softball, Rancho Cordova Soccer,
Lancer Rugby, Cordova Blue Marlins, Cordova Cordettes, Cordova Jr.
Lancers, Rancho Cordova Track Club, and community youth basketball
leagues.
- Recommend to let existing contract expire on December 31, 2020 (term
end date) and fund an additional $50,000 in FY 2020/21 to be utilized by
June 30, 2021.

12 Arts, Culture, Cordova Community Council Foundation: This application intends to continue the funding of the promotion of youth |$20,000 $40,000 FCUSD
History, Youth Sports Leagues Promotion Campaign |sports leagues in Rancho Cordova. This project would provide funds to the SCUSD

Entertainment &
Sports

2020-21

Cordova Community Council to engage consultants to assist with digital and
traditional outreach efforts to boost the profile of youth sports leagues,
including collaborative efforts, and the development of high-quality and
effective signage. Additionally, if funded, it includes traditional outreach
including signage and bilingual flyers distributed to elementary schools.

- Recommend to partially fund at an amount not to exceed $20,000.

4 of 28
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Community Enhancement Fund FY 2020/21 Recommendations

ATTACHMENT 2

Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
13 Arts, Culture, SCUSD: Abraham Lincoln Elementary Arts  [This proposed project will supply Abraham Lincoln Elementary School with  |$16,000 $26,000 SCUSD
History, art and music supplies as well as stipends for art and music instructors.
Entertainment & Additionally, this project will allow teachers to receive training on research-
Sports based practices in mindfulness, emotional intelligence, belonging and
connection, engagement, leadership, positive psychology, and well-being.
- Recommend to partially fund at an amount not to exceed $16,000.
14 Arts, Culture, SCUSD: Bowls to Hold This proposed project brings ceramics and sculpture to the art classes at $5,000 $5,000 SCUSD
History, George Washington Carver. Funding allows the purchase of related supplies.
Entertainment & The project also offers an indirect benefit to the Rancho Cordova Food
Sports Locker by creating a mechanism to fundraise through an event where
students can donate ceramic bowls.
15 Arts, Culture, Ankur: Festival of Knowledge (Basant This proposed project intends to the bring cultural event of Basant See note $7,970
History, Panchami) Panchami: the Festival of Knowledge to Rancho Cordova anticipating
Entertainment & approximately 300 attendees. Ankur is a nonprofit organization that
Sports promotes South East Asian culture through community service and socio-
cultural events.
- Recommend to partially fund out of ED4; Not to exceed $5,000.
16 Arts, Culture, NIMBUS Films, Inc: History of Rancho This proposed project produces "Rancho Cordova - from Mayhew's Crossing |S0 $72,500
History, Cordova Film and Education Campaign to a City of Innovation," a 30-minute documentary film that will focus on the
Entertainment & innovation of Aerojet's contribution to landing astronauts on the moon and
Sports Rancho Cordova's role in it. The film will be shown throughout the
Sacramento Region (potentially at school sites) with a special premier
showing in Rancho Cordova.
17 Arts, Culture, Sacramento Theatre Company (STC): School |This proposed project intends to provide White Rock Elementary School $17,500 $20,000 FCUSD

History,
Entertainment &
Sports

Partnership Program (SPP)

with a semester long, after school theatre arts program that is organized
and taught by Sacramento Theatre Company artists as well as arts
integration classes during the school day in every classroom (5 sessions in
each classroom). Sacramento Theatre Company is in their third year at
White Rock Elementary School and funding would allow the expansion and
continuation of the program.

- Recommend to partially fund at an amount not to exceed $17,500.

5 of 28
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Community Enhancement Fund FY 2020/21 Recommendations ATTACHMENT 2

Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
Arts, Culture, California Capital Arts Foundation: CalCap |This proposed program, in collaboration with Hummingbird Theatre $30,000 $115,942
History, Performing Arts Operations & Programming [Company, brings a full-year of theatrical programming that includes an
Entertainment & improvisational group, a seven-production one-person-show series,
Sports educational workshops focused on self-discovery and performing arts

engagement, and a youth playwriting class. Sponsorship would also include
new equipment, instructor and technician fees, space rental, marketing, and
a part-time office manager.

- Recommend to partially fund up to $30,000; Develop prioritized project
list based on final award amount.

Arts, Culture, Rancho Cordova River City Concert Band: This application intends to continue the funding of the Rancho Cordova $16,000 $20,000 FCUSD (conditional
History, Enhancements River City Concert Band for the procurement of equipment, musical talent, approval of facility
Entertainment & and other items to enhance access to high-quality musical performances in rental only)

Sports the community, and to equip the Rancho Cordova River City Concert Band to

be a musical ambassador of the City within the region. The request includes
concert venue fees, performance materials, equipment protection, funding
for musical guests, publicity, musical equipment and festival participation
fees.

- Recommend to partially fund at an amount not to exceed $16,000.

Arts, Culture, Sacramento Telangana Association: Festival |This application intends to continue the funding of the Festival of Flowers See note $12,000 FCUSD
History, of Flowers (Multicultural Integration which celebrates the inherent relationship between earth, water, plants,

Entertainment & [Project) flowers and human beings in a community to integrate and live in harmony.

Sports The event draws approximately 2,500 attendees each year. Sacramento

Telangana Association is a nonprofit organization that promotes the culture
and arts of India. This event will be free and open to the public.
- Recommend to partially fund out of ED4; Not to exceed $5,000.

6 of 28
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Community Enhancement Fund FY 2020/21 Recommendations

ATTACHMENT 2

Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
21 Arts, Culture, Sacramento Telangana Association: This application intends to continue the funding of the Festival of Color See note $5,000 CRPD
History, International Kite Festival & Festival of (Holi) and provide funding to host a kite festival. Holi marks the arrival of
Entertainment & [Colors (Holi) Spring and will be celebrated in partnership with the Sacramento Children's
Sports (This application is tied to Cordova Museum for a second time and expecting over 500 attendees. The new Kite
Recreation and Park District property.) Festival will invite kite enthusiasts to compete in multiple categories and will
*Council Member recusal be celebrated in partnership with Rancho Cordova Travel and Tourism. Both
events will be free and open to the public.
- Recommend to allow them to carry over the existing approved funds and
use towards both events sometime in FY 2020/21. They were not able to
hold either festival in FY 2019/20 due to COVID-19.
22 Arts, Culture, Sacramento Valley SPARK: Sacramento This proposed project intends to bring Burning Man to Rancho Cordova SO $38,000
History, Playa Art Park through an art park that will run for one year. The art park will include the
Entertainment & temporary placement of art from regional artists, active art created by local
Sports artists, and performances. Different art forms such as sculptures, painted
murals, and temporary art will be included. Funding will go towards
marketing, consultants, security, storage, permits, and equipment rental.
23 Arts, Culture, Rancho Cordova New Music Initiative: This proposed project would provide funds to the Rancho Cordova New SO $15,000

History,
Entertainment &
Sports

Enhancing Access to Musical Performances

Music Initiative for the procurement of venues, equipment, and other
expenditures to enhance access to high-quality musical performances in the
Rancho Cordova community. Unique to this project, a virtual series will be
created allowing maximum accessibility. Funding allows equipment, venue
costs, music purchases, guest artists, and outreach. In addition, the
proposed project offers workshops designed to bring composers,
performers, and interdisciplinary artists together.
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24 Arts, Culture, FCUSD: Athletic Improvement Plan This proposed project intends to improve the athletic program at Cordova [$191,790 $221,000 FCUSD
History, High, Mills Middle, Mitchell Middle, and Kinney High School with enrichment
Entertainment & and updated equipment/supplies needed to maintain a high-caliber
Sports program. Funding will cover transportation for athletes, meet the increasing
coaching needs, upgrade items such as visual displays of outdated
scoreboards, provide security during events, expand outdoor courts, and
add new or replacement equipment/supplies. If funded, a prioritized list of
needs will be updated to ensure all athletic programs benefit.
- Recommend to partially fund at an amount not to exceed $191,790.
25 Arts, Culture, FCUSD: Prospect Mural This proposed project would install a mural at Prospect Day School. The See note $1,500 FCUSD
History, mural would promote connectedness, hope, and progress and be a visual
Entertainment & reminder to students about expectations while delivering the "We Are
Sports Present, Positive, and Productive" motto.
- Recommend to fund out of Arts in Public Places Fund; Not to exceed
$1,500.
26 Arts, Culture, Rancho Cordova Track Club (RCTC) This proposed program would help to launch a Rancho Cordova Track Club [See note $30,000 FCUSD (conditional

History,
Entertainment &
Sports

with the purchase of materials and necessary services. Rancho Cordova
Track Club (RCTC) is a USATF/AAU Youth developmental running club with a
501(c)(3) status. The RCTC will provide youth with a positive outlet for
building stronger community connections, promote physical fitness, and
enhance participation in sporting activities. Funds will be spent on storage, a
trailer, timing equipment, marketing/branding materials, and other related
equipment.

- Recommend to partially fund out of Youth Sports Growth and Startup
Fund; Not to exceed $10,000 for marketing and equipment rental costs.

approval of facility
rental only)
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Arts, Culture, Hummingbird Theatre Company: 2020-2021 [This proposed program will provide a full theatrical season provided by the [See note $78,280
History, Season Hummingbird Theatre Company. The program will 1) expand access to
Entertainment & theatre arts opportunities for local performers in dance, music, and acting
Sports with coaching from expert and professional actors, dancers, and dance

instructors supporting the development of artist and technical skills; and 2)
engage the community in artistic programming and civic engagement,
culminating in performances to the public. Program elements include a
musical in the fall, musical theatre cabaret, a spring play, and an elementary
school touring show.

- Recommend to partially fund out of Performing Arts Bucket; Not to
exceed $20,000 towards a spring play, musical theatre cabaret, or a fall
musical, or some agreed to combination thereof.

Arts, Culture, Symphony d'Oro: Continuation and This application intends to continue the funding of equipment and related |$16,000 $21,900
History, Expansion expenses, thereby enhancing Symphony d'Oro's ability to continue to bring

Entertainment & and expand music offerings in traditional and non-traditional venues in the

Sports City of Rancho Cordova. The request includes storage rental charges,

funding for guest artists/composers, concert venue fees, additional
rehearsal space, outreach expenses, music purchases, and equipment.
- Recommend to partially fund at an amount not to exceed $16,000.

Arts, Culture, iSound: Rancho Music Camps 2020 This proposed program will allow the City to co-sponsor four week-long SO $19,050
History, summer camps for as many as 125 students each that will provide intensive

Entertainment & instruction in instrumental and vocal music, dance, and drama culminating

Sports in a showcase performance. Sponsorship includes renting/purchasing

equipment, marketing and promotion expenses, meals for students, and
staff and teaching support.
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30 Arts, Culture, Sacfit: Parkway Half Marathon This project intends to bring the finish line of the Parkway Half Marathon See note $10,000
History, into Rancho Cordova City limits for the 2020 race. The finish line pavilion
Entertainment & would provide space for other community organizations, a beer garden,
Sports music, and activities for children. Additionally, it would support the Kid's
Otter 1K run (that will start and finish in Rancho Cordova) as a free event
and propose to have it aligh with Kid's Day in the Park. A 5K run/walk and a
vendor fair would also happen inside city limits. Parkway Half Marathon is
produced by Sacfit - a charitable nonprofit 501(c)(3). Parkway Half Marathon
is unique in that it has a course for walkers and separate course for runners.
- Recommend to allow them to carry over the $10,000 granted in FY
2019/20 and use it for an event in FY 2020/21 instead. The race, originally
planned for April 2020, was not able to take place due to COVID-19.
N/A |Arts, Culture, Arts in Public Places Bucket Under prior Council direction, established funding for future public art $50,000 $50,000
History, projects in the City.
Entertainment & - Recommend to fund FCUSD: Prospect Mural, app. 25, $1,500 (This is at a
Sports school site)
N/A |Arts, Culture, Performing Arts Bucket Under prior Council direction, established funding for performing arts $30,000 $30,000
History, projects in the City.
Entertainment & - Recommend to partially fund Hummingbird Theatre Company: 2020-2021
Sports Season, app. 27, up to $20,000
N/A |Arts, Culture, Youth Sports Growth and Startup Fund Under prior Council direction, established funding for youth sports for the  |$30,000 $30,000
History, Bucket purpose of growing an existing league or starting a new league in Rancho

Entertainment &
Sports

Cordova, including, but not limited to, the purchase of new equipment,
purchase of new uniforms, fees, and other required costs.

- Recommend to partially fund Rancho Cordova Track Club (RCTC), app. 26,
up to $10,000

- Recommend to partially fund CCC All Kids Play Youth Sports Fee
Assistance, app. 9, up to $20,000
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N/A  |Arts, Culture, Sacramento Children's Museum Operational |Funding of anticipated general operating expenses. $130,000 $130,000
History, Budget
Entertainment &
Sports
Arts, Culture, History, Entertainment & Sports Subtotal($823,915 $1,429,002
Education
N/A |Education Folsom Lake College: Folsom Lake This project is already approved. The Folsom Lake College/Rancho Cordova [$150,540 $150,540 This project is
College/Rancho Cordova College Promise Promise Program enables recent high school graduates who live in the City already approved.
Program of Rancho Cordova and take a full class load (12 units or more) at Folsom

Lake College to attend college virtually fee-free for their first year. For those
students whose fees are covered by other forms of financial aid, Promise
dollars can be applied towards items such as books and required
supplemental materials at the Folsom Lake College Store. This is the second
year of a three-year approved request. Additionally, it's proposed to open
this funding up to veterans starting with the fall 2020 semester.

FY 2020/21: $150,540

N/A |Education FCUSD: Meet the Masters This project is already approved. Meet the Masters project provides visual |$28,000 $28,000 This project is
arts experience for elementary students in Rancho Cordova schools within already approved.
the Folsom Cordova Unified School District. The program introduces
students to a variety of masters from the visual arts field, learn techniques
from the masters through hands-on lessons. There are five tracks available
and each track has seven different artist units. Each track of seven artists is
designed to cover a school year. They will purchase Track E this year. This is
the third year of a three-year approved request.

FY 2020/21: $28,000
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31

Education

SCUSD: Sixth Grade Field Trip to Sly Park

This proposed project will send sixth grade students from A.M. Winn and
Abraham Lincoln Elementary Schools to an overnight five-day trip to the Sly
Park Environmental Education Center.

- Recommend that SCUSD receive their pro rata share, which equates to
$7,500, towards field trips and assemblies of their choice. SCUSD may
choose which field trips and/or assemblies to consider whether this one or
another one.

See note

$31,750

SCUSD

32

Education

EGUSD: Sixth Grade Field Trip to Science
Camp for Sunrise Elementary

This proposed project will send sixth grade students from Sunrise
Elementary School to the Alliance Redwoods week-long science camp.

- Recommend that EGUSD receive their pro rata share, which equates to
$7,500, towards field trips and assemblies of their choice. EGUSD may
choose which field trips and/or assemblies to consider whether this one or
another one.

See note

$5,500

EGUSD

33

Education

EGUSD: Garden at Sunrise Elementary

This proposed project continues the funding for the construction of a garden
at Sunrise Elementary School into Phase 3, which includes a shed and garden
bed end caps.

S0

$6,000

EGUSD

34

Education

EGUSD: Full STEAM Ahead - Science Literacy
through Field Experiences

This proposed project will give TK-6th grade students from Robert J.
McGarvey Elementary School an opportunity to attend STEAM-focused field
trips and/or participate in an on campus hands-on science activity at Robert
J. McGarvey Elementary School. The proposed project also sponsors a
Family Science Night at Robert J. McGarvey Elementary School designed to
inspire parents to discover science with their children.

- Recommend to partially fund out of ED4; Not to exceed $1,250 for Family
Science Night.

- Recommend that EGUSD receive their pro rata share, which equates to
$7,500, towards field trips and assemblies of their choice. EGUSD may
choose which field trips and/or assemblies to consider whether this one or
another one.

See note

$10,925

EGUSD
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35

Education

EGUSD: Growing Minds in a Garden
Classroom

This proposed program includes garden education during school hours, an
after school garden club, and gardening workshops for Robert J. McGarvey
Elementary School. This project will also fund the replacement of a shed to
maintain the outdoor living classroom.

- Recommend to partially fund at an amount not to exceed $10,000.

$10,000

$13,925

EGUSD

36

Education

Cordova Lancers Leaders & Legends (CL3):
Mentors at Cordova High (MACH)

This application intends to continue the funding of the Cordova Lancers
Leaders & Legends (CL3) Mentors at Cordova High Program, a free
community-based mentoring program focused on promoting positive
behavior, academic improvement, and improved attendance at school,
while also engaging participants in community service, and vocational skill
development. The program will serve up to 125 participants in total from
Cordova and Kinney High Schools. The application also requests the
expansion of the program to Mills Middle School for up to 40 participants.
- Recommend to partially fund at an amount not to exceed $60,000
thereby, maintaining existing programming at Cordova.

$60,000

$83,000

FCUSD

37

Education

Boys & Girls Clubs of Greater Sacramento-
Serving the youth of Rancho Cordova

This application intends to continue the funding of the Boys & Girls Club
located at Navigator Elementary School for the 2019-20 school year and the
2020 summer months. The daily after school programs are comprised of
academic, social, and recreational activities. If funded, the goal is to serve a
minimum of 150 unduplicated youth (club members), approximately 10 teen
members will be paid interns, and a minimum of 75 youth will participate in
the summer program. The program will be free of charge for Rancho
Cordova residents.

- Recommend to partially fund at an amount not to exceed $50,000.

$50,000

$133,712

FCUSD
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38

Education

Soil Born Farms: School Garden Program

This application intends to continue the funding to support technical
assistance, training, and the continued improvement and expansion of a
comprehensive and coordinated school garden program in target schools
throughout the City. The program will continue to work with three
elementary schools (White Rock, A.M. Winn, and Cordova Gardens), one
middle school (Mills), and the Cordova High School Agriculture and Culinary
Academies. This year the program will: 1) continue to facilitate garden and
nutrition lessons and after school garden programs; 2) increase the capacity
of teachers and garden teams through trainings; 3) strengthen and refine a
comprehensive food and agriculture career pathway; and 4) continue to
deepen the level of garden and nutrition education provided to
elementary/middle school students.

$30,000

$30,000

FCUSD
SCUSD

39

Education

Folsom Cordova Community Partnership
(FCCP): Rancho Cordova Goes to College

This application intends to continue the funding to provide college savings
accounts to 5th graders at Abraham Lincoln Elementary and includes the
proposed expansion of the program to Williamson Elementary School.

- Recommend that they carry over the existing funding approved in FY
2019/20 and use it for the program in the fall of 2020. Funding does not
include the expansion into another site.

See note

$55,945

FCUSD
SCUSD

40

Education

916 Ink: Find Your Voice Creating Writing

Workshop

This application intends to continue the funding of an arts-based literacy
program that provides creative writing workshops to youth ages 8-18. The
program will have 175 local students participate in the 2020-21 school year.
If funded, workshops will take place at three Rancho Cordova high schools
and two Rancho Cordova elementary schools. During each session students
learn about the creative process and have a unique opportunity to engage
playfully with words. Students then write to a variety of visual and tactile
prompts. The writing prompts are sequenced to build upon each other as
part of 916 Ink’s storytelling curriculum.

- Recommend to partially fund at an amount not to exceed $36,000.

$36,000

$59,491

FCUSD
SCUSD
EGUSD
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41

Education

PRO Youth and Families: Governments
Engaging Youth in the City of Rancho
Cordova

This application intends to continue the funding of a civic engagement
program by PRO Youth and Families. The three-pronged approach for 100
youth between the ages of 12 and 18 to engage in government and civic
education in the City of Rancho Cordova includes: 1) Youth @ City Council
Program a 12-month civic education program; 2) Summer @ City Hall
Academy a four to five week intensive summer program to learn about local
government, careers, and how to advocate for community change. Paid
internships are also offered for approximately 15 youth; and 3) the
Community Investment Project a youth-led project designed to empower
youth with the skills and motivation to become advocates for change.

- Recommend to partially fund at an amount not to exceed $70,000.

$70,000

$81,168

FCUSD
SCUSD

42

Education

SCUSD: School Supplies for A.M. Winn
Elementary School

This proposed project affords A.M. Winn Elementary School to purchase
school supplies that would not otherwise be possible. Due to recent budget
restraints, the school is short on providing necessary items to live up to its
Waldorf inspiration. The school supplies to be purchased are beeswax sticks
and block crayons, modeling beeswax, watercolor paint and paper, drawing
paper, wool and felt, pencils, and specialty chalk congruent with the Waldorf
method. Other desired purchased include lesson books for first through
eighth grade.

- Recommend to partially fund at an amount not to exceed $16,000.

$16,000

$39,033

SCUSD

43

Education

Children's Choice for Hearing & Talking
(CCHAT): Summer Camp Counselors in
Training (CIT) Expansion

The proposed project intends to continue the annual Summer Camp
Program for the 2019-20 academic year for Children's Choice for Hearing
and Talking (CCHAT) by increasing the number of Counselor in Training
(CIT)/Camp Counselor opportunities for local teens and young adults. This
expansion would allow for 16-24 CITs. CCHAT, the only listening and spoken
language program of its kind northeast of San Francisco, serves children who
are deaf and hard of hearing under the age of 7. The Summer Camp
Program runs for 3 weeks in July and serves 70+ children. CCHAT's mission
is to teach children with hearing loss to listen, talk, and read. This is a multi-
year request. Program not moving forward due to school closures in
response to COVID-19. Applicant will apply in the future.

S0

$25,000
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44

Education

Folsom Cordova Community Partnership
(FCCP): Youth Career Centers

This application intends to continue the funding of on-site youth career
centers for a third year. If funded, the centers will provide staff assisted
services to help students explore career pathways, develop career plans,
build career readiness skills, and connect to workplace experiences in the
local business community through internships, job shadowing, and part-time
employment. The goals of this project are for continued career services for
students at Cordova and Kinney High School, to graduate with exposure to a
wider array of career opportunities, an informed sense of their career
direction, and a strong correlation between continued education and
achieving their career goals.

$40,000

$40,000

FCUSD

45

Education

Guardian Group: Online Human Trafficking
Education & Training Program

This proposed project will provide Rancho Cordova residents with research-
based and survivor-informed training courses specializing in domestic
human trafficking. Participants of the proposed training program will learn
how to recognize and respond to trafficking. Each course is crafted for the
specific needs of an audience such as law enforcement, first responders,
health care workers, and the general public.

S0

$6,000

46

Education

Campus Life Connection: Point Break Anti-
Bullying Workshops

This application intends to continue the funding of Point Break Workshops.
If funded, approximately 600 students will participate in an anti-bullying, pro1
empathy program generally held off-site from the school campus. Campus
Life Connection (CLC) a 501(c)(3) nonprofit has served thousands of youth
with the goals of developing character, confidence and responsibility in
youth through educational, social and physical programs. In each Point
Break workshop, participants move through a variety of high-energy games,
small group discussions, and personal reflection time. Each workshop is
complemented with four weeks of follow-up. The program seeks to serve
students from Cordova High School, Kinney High School and Mills and
Mitchell Middle Schools.

- Recommend to partially fund at an amount not to exceed $15,000.

$15,000

$25,000

FCUSD
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47

Education

A Touch of Understanding: In-School
Disability-Awareness Workshop

The proposed project intends to provide a three-hour in-school disability-
awareness workshop to some students at Cordova Gardens, Cordova
Meadows, Cordova Villa, Navigator, Rancho Cordova, White Rock, and
Williamson Elementary Schools and Riverview STEM Academy. Students are
guided through experiences in which they build life skills that enable them
to understand and relate to people with disabilities.

- Recommend that school districts receive their pro rata share of funding
towards field trips and assemblies of their choice. Districts will decide
which field trips and/or assemblies to consider whether this one or
another one.

See note

$18,255

FCUSD

48

Education

The Sacramento Performing Arts
Conservatory (SPAC): From Microscope to
Canvas: The Art of Pathology

This proposed program brings science and art together through courses
during which 100 participating high school students in the Folsom Cordova
Unified School District with the cognitive, affective, kinesthetic, and physical
means to create art and narratives from a scientific understanding of human
lung and heart pathology and the COVID-19 virus. Normal student fees cost
$500 per student and with grant funding, the price becomes $300 per
student.

S0

$127,180

49

Education

California Capital Film Office: Live, Camera,
Action!

This proposed program will provide Rancho Cordova youth an opportunity
to develop skills in script writing, camera operation, and post-production
through a course provided by the Rancho Cordova film office. As their final
project, the students will create a PSA about an obstacle affecting the youth
of our community and will culminate in Rancho Cordova's first Youth Film
Festival. As many as twelve students will meet for a five-hour intensive
workshop each week for ten weeks.

S0

$26,370

50

Education

FCUSD: Career Choices and Changes

This proposed project intends to continue funding for a "Career Choices and
Changes" course. The 17-week class is open to 30 adult students in the
community per year. The course guides learners through the process of
making some of life's most important decisions about family and work and
culminates in a researched and actionable employment and lifestyle plan. If
funded, the course will be offered at the Rancho Cordova Folsom Cordova
Adult School.

- Recommend to partially fund at an amount not to exceed $18,000.

$18,000

$18,972

FCUSD
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51

Education

FCUSD: Cordova High College Access Fund

This proposed project is seeking to establish a college access fund so
students are able to apply for a small grant to pay the cost of college
entrance exams and college application fees. Eligibility would include not
only students who receive free and reduced lunch, but also undocumented
students. The project aims to benefit Rancho Cordova youth by increasing
the amount of students taking college entrance exams and therefore
applying to 4-year colleges. It eliminates barriers of application costs and
encourages eligible students to apply. This is a multi-year request.

- Recommend to partially fund an amount not to exceed $10,000 and only
for FY 2020/21 as a pilot program.

$10,000

$12,270

FCUSD

52

Education

FCUSD: Garden’s TV STEAM Initiative

The proposed program will support STEAM integration methods into
Cordova Gardens Elementary School. Through a data-driven approach,
students will have opportunities to develop critical thinking, collaboration,
creativity, and communication skills. In partnership with the Sacramento
Educational Cable Consortium, exposure to fields with media applications
become available. The program will be comprised of subjects such as using
digital media, photography/videography/sound engineering, video and
sound editing, and participation in video production competitions.
Collaboration between Mills Middle School and Cordova High School will
expose program participants to student mentors. Student-made videos of a
variety of topics will be created and featured on their own YouTube channel.

S0

$14,771

FCUSD

53

Education

FCUSD: Mills Middle School Positive
Behavior Intervention Support (PBIS)

The proposed program will support student engagement and behavioral
success through a merit and rewards program, behavior expectation and
promotion system, restorative infrastructure, and student engagement
activities such as guest speakers and field trips. This is a multi-year request.
- Recommend to fund as a pilot program in FY 2020/21 only.

$10,000

$10,000

FCUSD
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N/A

Education

Field Trips & Assemblies Bucket

Under prior Council direction, established funding for future field
trips/assemblies for Rancho Cordova public school students/schools.

- Recommend to provide a pro rata share to each school district to use
towards future field trips and assemblies. This breaks down as follows:
FCUSD: $35,000

SCUSD: $7,500

EGUSD: $7,500

$50,000

$50,000

84

Education

College Tuition

Application was withdrawn from consideration by staff since it was for
personal college tuition assistance and therefore, is not being considered by
staff under the Community Enhancement Fund grant application process.

S0

N/A

Education Subtotal

$593,540

$1,036,377

Other

N/A

Other

Local Community Service Partnerships
Bucket

Under prior Council direction, established funding to grow and strengthen
community partnerships in Rancho Cordova. Small community grants are
available through an ongoing application process for up to $5,000 each and
no more than $10,000 per organization in a calendar year. Other details and
restrictions are found on our website by searching "Rancho Cordova
Community Grants Program from our Home page."

$75,000

$75,000

54

Other

Interfaith Project at the United Methodist
Church of Rancho Cordova: Feeding the
Hungry

This proposed project will provide fresh and perishable foods for families
and seniors through an existing monthly farmer's market style food
distribution.

- Recommend to partially fund; Not to exceed $10,000 towards a
refrigerator, a freezer, gardening expenses and supplies, and marketing
materials, or some agreed to combination thereof solely for use by the
People’s Pantry only.

$10,000

$25,710
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55

Other

Whisker Warriors Animal Defense Fund:
Spay, Neuter, and Vaccine Program

This application intends to continue the funding of the spay/neuter program
for canines and felines (and a small number of rabbits) in Rancho Cordova
and the continuation of the caring of community (homeless) felines. The
program includes: 1) spay/neuter and vaccinations for Rancho Cordova
community felines; 2) support a return to field program in Rancho Cordova;
3) support spay/neuter, vaccinations, microchips and flea prevention for
resident canines and felines; 4) support spay/neuter for domesticated
rabbits owned by residents; and 5) support the costs of caring for
community feline populations in Rancho Cordova.

- Recommend to partially fund at an amount not to exceed $38,000.

$38,000

$49,000

56

Other

Blessings in a Backpack: Ending Weekend
Hunger

The proposed project will continue to send weekend food home to
approximately 380 elementary children attending a Folsom Cordova Unified
School District school every Friday of the school year. These children all
receive free breakfast and lunch Monday thru Friday. If funded, Blessings in
a Backpack will send meals and snacks home with each child every Friday of
the school year. This is a multi-year request. Staff recommends funding for
FY 2020/21 only.

$20,000

$20,000 FCUSD

57

Other

Mills Middle School Parking Lot Resource
Officer

This proposed project will provide 40 weeks of a Traffic Resource Officer
placed in Mills Middle School's parking lot along with the purchase of traffic
cones.

S0

$6,350 FCUSD (withheld)

58

Other

Cordova Senior Activities Advisory Board:
Purchase Laptops, Equipment, and Software
(This application is tied to Cordova
Recreation and Park District property.)
*Council Member recusal

This proposed project funds the purchase of computers, equipment, and
software that will be used in computer classes with an emphasis on senior
development. Programming would be held at the Neil Orchard Senior
Center.

- Recommend to partially fund at an amount not to exceed $10,000.

$10,000

$14,090 CRPD

59

Other

Kiwanis Rancho Cordova: Book Buddies

This proposed project will purchase or secure donations of at least 1,000
books serving approximately 500 children. It also includes the distribution of
the books at FCUSD summer meal sites and other venues such as the free
Kiwanis breakfasts. The Kiwanis will also provide family literacy
information/activity guides with each book, and assist recipients to apply for
Sacramento Public Library cards.

$3,000

$3,000 FCUSD
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Recommendation Requested
60 Other Sacramento Ballet: Fall Prevention Through |This proposed project provides two one-hour, eight-week sessions for 18 SO $11,990 CRPD
Movement for Seniors senior citizens. Activities in the class include movement and music that
(This application is tied to Cordova incorporate contemporary, modern, classical and other forms of dance tied
Recreation and Park District property.) to medical and therapy protocols.
*Council Member recusal
61 Other Cordova Community Council Foundation: This proposed project installs permanent, underground water lines to $11,127 $11,127 CRPD
Water Service Lines for Fourth of July replace the temporary lines that were placed above ground to serve Hagan
Celebration Park during its annual Fourth of July Celebration. The temporary lines are
(This application is tied to Cordova regularly damaged during installation and the event itself. Cordova
Recreation and Park District property.) Recreation and Park District's swimming facility improvements presents a
*Council Member recusal unique opportunity for an installation of this nature.
62 Other SCUSD: Digital Marquee at Abraham Lincoln |This proposed project will purchase and install a low-energy LED digital SO $30,000 SCUSD
Elementary School marquee to replace the existing manual marquee in front of Abraham
Lincoln Elementary School. The new sign will be used for announcing special
events, fundraising, and other program needs such as PTO meetings,
Saturday academy, and effectively relaying emergency communication to
the community. The sign will also cut costs because it will reduce printed
communications.
63 Other SCUSD: Playground Shade at Abraham This proposed project will purchase and install an industrial "hip canopy SO $76,000 SCUSD

Lincoln Elementary School

style" shade to cover the playground at Abraham Lincoln Elementary School.
Made with durable steel posts and sturdy fabric, the shade is certified
weatherproof for year-round use. The shade will contribute to the safety
and health of students as well as prolong the life of the existing playground
structure by protecting them from inclement weather.
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Category Application Name Project Description FY 2020/21 CEF FY 2020/21 Endorsement
Recommendation Requested
64 Other The Sunriver Neighborhood Association: The Sunriver Neighborhood Association is proposing three changes to the  [S0 $150,000 CRPD only endorsed
Sunriver Park Enhancement Sunriver Park play area: 1) installation of a shade structure 2) replacement the amended project
(This application is tied to Cordova of the loose bark with poured rubber surfacing for safety and 3) the removal of $8,800 that was
Recreation and Park District property.) of a sandbox and replacement with a spring rider feature. Amended submitted as an
*Council Member recusal application received after deadline. amended application
by the applicant. The
amended application
was received by the
City after the
deadline.
65 Other Rancho Cordova Chamber of Commerce: This application intends to continue the fifth year of the Explore Rancho $50,000 $50,000
Explore Rancho Cordova Cordova Program. The program provides a heartfelt and professional
invitation to "Explore" Rancho Cordova from our City to its residents,
employees, and visitors. The Rancho Cordova Chamber of Commerce is
seeking funding to support resident welcome receptions, mailings, resource
fairs, outreach at community events, new hire events, welcome bags, online
presence, and more. This is a multi-year request.
- Recommend to fund in FY 2020/21 only.
66 Other Rancho Cordova Homeless Assistance This application intends to continue the funding of Rancho Cordova HART's |$23,000 $23,000

Resource Team (HART): Winter Shelter and
Housing Services

winter shelter and homeless assistance program, which includes reserving
an intake site, new sleeping bags and cots, providing transportation to host
churches, bus passes for homeless guests that need assistance with
transportation in order to get documents ready, and housing counseling
services for HART clients.
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FY 2020/21
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67

Other

Rebuilding Together Sacramento: Home
Improvement Project

This application intends to continue the funding of Rebuilding Together
Sacramento's neighborhood impact project to strengthen residents and
neighborhoods in a concentrated geographic area in the City. If funded, this
would include improvements to 30 homes during the Rebuild Day event in
2021. The home improvements include improving the quality of life by
increasing the health, safety, efficiency, and curb appeal as well as minor
safety modifications for older adults and those with disabilities. The work
will vary by home, but will address those issues.

$150,000

$150,000

68

Other

Rancho Cordova Food Locker: Operational
Enhancements and Capacity Building

This proposed project intends to fund the facility upgrades and operational
upgrades at the Cordova Community Food Locker. The three components
are 1) facility upgrades including the replacement of a leaking roof,
maintenance on their existing box truck and forklift, and maintenance to
their existing walk-in cooler and walk-in freezers; 2) the hiring of a paid
Executive Director for a two year duration; and 3) strategic guidance by
means of a feasibility study to determine the practicality and identification
of next steps towards moving to a new site and to aid a transition from a
volunteer model to more of a business model. This is a multi-year request.
- Recommend to partially fund in FY 2020/21 only; Not to exceed $49,000
towards a feasibility study first, and preventive maintenance of items used
solely by the Rancho Cordova Food Locker second.

$49,000

$175,000

69

Other

Salvation Army Rancho Cordova:
Community Hub Youth Expansion Program

This proposed project will expand the existing Community Hub program. The
Community Hub provides musical education and cultural opportunities to
bring awareness and love of the arts, culture, and diversity. The Hub has
been able to provide piano, guitar, Jiu-Jitsu, and Korean language classes
either for free or at reduced rates to children in low-income households.
Participation demand has grown more rapidly than the Salvation Army can
accommodate so additional funding can fill the gap.

- Recommend to partially fund at an amount not to exceed $6,319.

$6,319

$30,400
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70

Other

Soil Born Farms: Center for Food, Health
and the Environment

This proposed project intends to proceed with the next phase of the Center
for Food, Health, and the Environment. Improvements include an improved
two-vehicle entrance, paved and lighted parking lot with ADA-friendly stalls,
dedicated bike and pedestrian path, new Farm Stand and Kitchen building,
new visitor center building, new animal learning barn, and new pedestrian
crossing over Cordova Creek. The 55-acre American River Ranch is the home-
base for Soil Born Farms. Soil Born Farms is a nonprofit organization based in
Rancho Cordova, whose mission to create an urban agriculture and
education project that empowers youth and adults to discover and
participate in a local food system that encourages healthy living, nurtures
the environment and grows a sustainable community.

- Recommend to consider as a Legacy Fund Project in FY 2020/21 at an
amount not to exceed $480,000. Will be reflected as such under Legacy
Fund section.

See note

$479,550

71

Other

3Strands Global Foundation: Employ +
Empower Program

This proposed program connects human trafficking survivors and at-risk
individuals in Rancho Cordova with jobs at regional employers. The program
would also provide individualized training, health, and other needs through
trauma-informed services. Eighteen people will be served by connecting
them with at least one service breaking down barriers to employment and
approximately 75% being placed into a job. Participants will attend bi-
weekly case management meetings. Five Rancho Cordova businesses will
also be engaged by becoming trauma-informed employers for the program.
3Strands Global Foundation is a nonprofit serving the Sacramento region
that mobilizes communities to combat human trafficking through
prevention education and reintegration programs. Since 2016, it has
facilitated the employment of 170+ survivors and at-risk individuals.

S0

$30,000
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Other Meals on Wheels by ACC: Senior Nutrition |This application intends to continue the wholesome, nutritionally balanced [$10,000 $10,000
Program meals and safety net services 250 days per year to an average of 63 home

delivered meal participants and as well as making food available at their
café. This proposed project allows seniors living in Rancho Cordova in need
of nutritional support to receive the community support and meal services
they need to stay independent and in the Rancho Cordova community. The
goals are to serve meals to an estimated unduplicated 150 senior residents
of the City of Rancho Cordova and to prepare, deliver and serve nutritious
noontime meals daily, 250 days per year. This is a multi-year request.

- Recommend to fund in FY 2020/21 only.

Other Sierra Service Project (SSP): Rancho Cordova [This application intends to continue the funding of the neighborhood $35,650 $45,353
Neighborhood Beautification Program beautification program at no cost to Rancho Cordova homeowners with a
focus on: 1) enhancing the quality of life of residents of the City of Rancho
Cordova; 2) beautifying neighborhoods and increasing community pride; 3)
increasing civic engagement through the extensive use of volunteers from
local churches, schools, businesses, civic organizations and the general
public; and 4) giving all volunteers a very positive volunteer experience and
a positive impression of the City and its residents. The program runs from
July to June.

- Recommend to partially fund at an amount not to exceed $35,650.

Other SVMI Workforce: On-demand Labor Market |The proposed project develops and pilots a new methodology and software |See note $150,000
Information for Manufacturing-Related tool for determining labor market information on demand. This tool would
Occupations be a showcase for a more efficient process to guide people through the

appropriate education plan for current career opportunities and make
Rancho Cordova a regional leader for proactive innovation in workforce
development.

- Recommend that Economic Development staff investigate whether a
pilot of this software tool is in-line with their strategic plan and evaluate
whether or not their is adequate funding available to start this initiative in
FY 2020/21. This may be considered under ED6 in Economic Development
section.
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75

Other

American River Grange: ADA Stairlift

The proposed project will purchase a straight rail stairlift with a 400-pound
weight capacity to replace the existing one. The new stairlift will give every
visitor access to the upstairs meeting room.

$6,449

$6,449

76

Other

FCUSD: Beautification of Walnutwood High
School, Student Support Services, Adult
Education, the Folsom Cordova Community
Partnership Job Center

The proposed project will enhance the shared campus facility by 1)
removing the chain-link fence in front of the school and replacing it with a 6
ft. ornamental iron fencing with gates; and 2) installing a marquee along the
face of a building easily seen by students as they arrive to school. The
marquee will allow students and community members to become aware of
important school and community events, such as graduation, school
closures, job fairs, etc., and will be displayed in multiple languages.

S0

$175,000

FCUSD

77

Other

FCUSD: Cordova Agriculture Complex

The proposed project is for the construction of a Cordova Agriculture
Complex that will in turn bring education programs to Mills Middle School,
Cordova High School, and the community. The proposed location of the
complex is on the Mills Middle School campus adjacent to Chase Drive and
Cordova High School. The complex will include a small barn for animals and
a greenhouse. The complex will also feature indoor and outdoor spaces and
encourage a learning environment through learning labs, outdoor
classrooms, and other community events.

S0

$899,658

FCUSD

78

Other

FCUSD: Cordova High School Construction
Tiny House Project

The proposed project will allow students enrolled in Cordova High School's
construction class to complete an industry certified tiny house. Under the
supervision of their teacher and certified inspector, students will utilize their
new skills in specialized framing techniques, electrical work, plumbing,
roofing, finish work, and appliance installation. These skills are in high
demand and offer well-compensated careers directly out of high school.

S0

$38,000

FCUSD
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79

Other

Alchemist CDC: Alchemy Kitchen
Microenterprise Academy and Food
Business Incubator Program

The proposed project will give commercial kitchen space within Rancho
Cordova to Alchemist CDC allowing the Alchemy Kitchen program to
operate. Alchemy Kitchen is a food-based incubator that strives to dismantle
the roadblocks often confronted by talented food entrepreneurs in low-
income and vulnerable communities. Alchemist CDC is a nonprofit dedicated
to making neighborhoods vibrant, equitable, healthy and diverse.

S0

$1,000,000

80

Other

Alchemist CDC: Calfresh at Sunrise Light Rail
Station Farmers’ Market

The proposed project will expand access to produce for low-income
households and simultaneously increase sales for small regional farmers
enhancing Alchemist CDC's CalFresh (formerly known as Food Stamps)
program. The goal for the grant is to conduct at least 410 CalFresh
transactions. Alchemist CDC is a nonprofit dedicated to making
neighborhoods vibrant, equitable, healthy and diverse.

S0

$10,000

81

Other

sonder SOLUTIONS: Rancho Rises Up

The proposed program will address unemployment due to the COVID-19
pandemic by providing workforce development services designed to
promote self-sufficiency and independence. Services will include both one-
on-one coaching and trainings in a group setting. The program would create
a job club and employment preparation meetings that cover topics such as
application review, creating a resume, and interview techniques. The
program's goal is to serve approximately 500 participants annually.

S0

$100,000

82

Other

LATE SUBMITTAL: Sacramento Area Bicycle
Advocates (SABA): Bicycling Activities in
Rancho Cordova

The proposed program will continue Sacramento Area Bicycle Advocates
(SABA) and Bicycling Advocates of Rancho Cordova (BARC) efforts in making
Rancho Cordova a bicycle-friendly community. Bike valet parking, bike
maintenance pop-up clinics, social rides, bike education classes, and
educational pop-up experiences for youth are all part of the program.

- Recommend that they may carry over the remaining unspent funds and
use towards the FY 2020/21 activities since they were not able to finish
their activities in FY 2019/20 due to event closures and social distancing
requirements in response to COVID-19.

See note

$19,737
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83 Other Home Repairs Application was withdrawn from consideration by staff since it was related [$0 N/A
to personal home repairs. The resident was referred to programs that may
be of assistance.
Other Subtotal|$497,545 $3,864,413
Community Grants Total $1,915,000 $6,039,792

Legend

Approved for funding (prior multi-year commitment)

Recommend to approve some level of funding (If recommendation is less than what was requested amount is shown in red)

Requires recusal (tied to CRPD Facility/program) - Shaded this color regardless of overall recommendation

Recommend to carry over existing funding and use in FY 2020/21

Recommend that school districts receive a pro rata share of funding towards field trips and assemblies of their choice

Not recommended for funding in FY 2020/21
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Submission # 204934

IP Address 165.196.162.5

Submission Recorded On 02/11/2020 2:42 PM

Time to Take Survey 4 minutes, 5 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City of Rancho Cordova is accepting applications from
individuals, organizations, businesses, and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
Harris Center for the Arts: “City of Rancho Cordova’s, Let’s Go to the Show Arts Access Program”.

*Project Description

The City of Rancho Cordova's "Let's Go to the Show Arts Access Program” aims to proactively address barriers of attendance and participation in the performing arts among
undeserved residents of the City. Working with city departments and programs, together with nonprofit social service agencies in the city, Let's Go to the Show will provide
tickets for underserved populations within Rancho Cordova for free admission to performing arts events taking place at the Harris Center.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
Dave Pier, Executive Director of the Harris Center for the Arts Lisa Burrage, Ticket Office Supervisor of the Hartis Center for the Arts Harris Center Arts Education Coordinator
Harris Center, Marketing Director Folsom Lake College, Director of Donor Relations

*Project Goals

The Let’s Go to the Show will provide access for at least 500 patrons per year or 1000 for two if. Harris Center will work with the City on developing a system for ticket
allocation and distribution. This will likely include an application process to identify and determine eligibility of community service organizations interested in participating in
the program. Tickets provided will be subject to availability of specific performances, quantities and seat locations.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
50,000

*Estimated breakdown of project expenditures

$50,000 total, $25,000 a year for two years. $22,500 per year for show tickets (approximately 500 tickets at an average ticket price of $45) $2,500 per year for program
support including overhead, advertising, promotion & program coordination.

*Matching Funds
n/a
*Include any other funding contributions

The Hartis Center is looking for funds for this program to serve other areas of the region. The City of Folsom, Sacramento & El Dorado Counties are all being pursued

*Ongoing operations and maintenance costs if applicable

The Harris Center employees a part time temporary Arts Education Coordinator who will be responsible for coordinating this program.
*Total Community Enhancement Funds requested

50,000
Is this a multiyear request?

Yes

*Number of years
2

*If you answered yes above, describe your plan.

This program, if funded, would provide 500 tickets a year, or 1000 over two years to help underserved populations who live in the City of Rancho Cordova experience live
erforming arts shows at the Harris Center. The program can be scaled with more or less funding and can be one, two or more years in length.
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*How many years have you received funding for this project?

**SKIPPED**

*When will your request for funding sunset for ongoing programs?

n/a

*Project Schedule

Program planning and design: July 1-August 30, 2020. Program Start: September 2020 Program End: June 2021

ATTACHMENT 3

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location

10 Coliege Parkway
CA Folsom 95630
United States

Other physical addresses if project/program is at multiple sites

*XSKIPPED**

Have you received a letter of support for the project/program from the property owner?

No

Letter of Support
**SKIPPED**

School District (if applicable, check all that apply)

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms

*XSKIPPED**

Application submitted by
Sally Buchanan

Title
Director of Donor Relations

Submitting as
Non-Profit
Public Agency

Phone
(916) 608-6643

*Email
sally.buchanan@flc.losrios.edu

Mailing Address of Submitter
10 College Parkway
CA Folsom 95630
United States
Signatory's Name
Director of Donor Relations Sally Buchanan

Signatory's Affiliation

Signatory is part of a public agency
Signatory's Phone

(916) 608-6643

*Signatory's Email Address

sally.buchanan@flc.losrios.edu
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Signatory's Mailing Address
10 Coliege Parkway
CA Folsom 95630
United States
Attach any additional documents here @
Meausre H Expanded Grant Application wBudget.docx

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present. During this meeting, staff intends to cover the results of the initial review
of applications received. If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's
website and typing "Sign Up for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 GRANT APPLICATION
COMMUNITY ENHANCEMENT FUND

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City is accepting
applications from individuals, organizations, businesses, and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the
funds for the needs represented in their grant applications (with documentation requirements). The agreements will also contain
minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for unused funds to
be returned to the City.

Project Name Assign a project name to your project/program.
Harris Center for the Arts: “City of Rancho Cordova’s, Let’s Go to the Show Arts Access Program”
Project Description Describe the project and how it benefits the community based on the City’s Community Enhancement Fund

guidelines and selection criteria. Please note that a separate call for visual art grant proposals will happen soon. If you are proposing
a public art project in Rancho Cordova, a separate application process will be used.

While the Harris Center for the Arts has significantly increased access to the arts on the eastern side of Sacramento County,
with upwards of 180,000 residents per year participating in its programs, not everyone in the region has yet fully realized
the benefits of having a major performing arts center in their community. Let’s Go to the Show aims to address this by
proactively addressing barriers to participation among underserved residents of Rancho Cordova. Working with county
departments and programs, together with nonprofit social service agencies in the region, Let’s Go to the Show will provide
tickets for underserved populations within Rancho Cordova for free admission to performing arts events taking place at the
Harris Center. A 2015 National Endowment for the Arts study, when asking why people did not attend a performing arts
event they wanted to, found that cost was the number one barrier to attendance. Let’s Go to the Show addresses this and
other issues head on. By making free tickets available to those of limited means in our community, the primary cost factor
of attendance is removed. It is anticipated that Let’s Go to the Show will provide access for at least 1,000 tickets over two
seasons/years to otherwise underserved people to have positive theater going experiences improving their quality of life,
well being, and connection with the larger community. Harris Center staff will work with the City on developing a system for
ticket allocation and distribution. This will include a process to identify and determine eligibility of county agencies as well
as community service organizations interested in participating in the program. Tickets provided through the Let’s Go to the
Show program will be subject to availability of specific performances, quantities, and seat locations. Available shows will
include Harris Center presents shows and potentially FLC Productions.

Project Team Individuals or organizations responsible for the development and delivery of the project.

Dave Pier, Executive Director of the Harris Center for the Arts

Lisa Burrage, Ticket Office Supervisor of the Harris Center for the Arts
Harris Center Arts Education Coordinator

Harris Center Marketing Director

Folsom Lake College Director of Donor Relations

Project Goals List goals, and outline metrics by which progress in reaching goals can be measured and the project team’s efforts can
be focused.

This project will provide access to live performing arts events taking place at the Harris Center for the
Arts at Folsom Lake College for at least 1000 underserved people over two season/years who reside in City of Rancho
Cordova.

By collaborating with other programs and organizations already serving underserved constituencies, and

with proper marketing, we expect to be able to provide access at least 1000 city residents over two seasons who reside
within the City of Rancho Cordova likely would not otherwise have an opportunity to attend a performance at the Harris
Center. Evaluation will include numbers served, a list of agencies served, and survey's of both to gauge the value and impact
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of the program. Perhaps just as importantly, an important outcome of this pilot program will be establishment of
relationships with entities interested in expanding service to their constituencies in this way, and the many lessons that will
be learned along the way, particularly as it relates to other challenges participants face in attending performing arts events
at the Harris Center. These lessons learned will inform future efforts in this area.

1

Funding Request Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds
are intended for community enhancement.

Total project cost: $50,000 for two years or $25,000 per year

Estimated breakdown of project expenditures:

$22,500 per year for show tickets (approximately 500 tickets at an average ticket price of $45)
$2,500 per year for program support including advertising, promotion and program coordination.
Matching funds (including any in-kind contributions): None

Include any other funding contribution to include your own: The Harris Center employees a part time Arts Education coordinator
who will help coordinate this program. The Harris Center Marketing Director and Ticket Office Manager will also help coordinate
the program.

Ongoing {beyond FY 2020/2021) operations and maintenance costs if applicable: The program will not
Total Community Enhancement Funds requested: $50,000 over two years or $25,000 a year.
Is this a multiyear request? Yes X No [J If yes, number of years: 2 years
If you answered yes above, describe your sustainability plan and whether or not the project is viable as a single year request.
The funds being requested will allow us to design and implement this program to serve at least 1000 underserved county

residents over two seasons. If funding is less than the requested amount, the program will be scaled down to service a smaller
number of people. We believe at least $25,000 per year is required to launch a viable program of this nature.

This program will not be offered without funding.
How many years have you received funding for this project? This is a new program.

When will your request for funding sunset for ongoing programs? n/a

Project Schedule Project timeline and anticipated start and completion date. (If this is a multiyear request, please indicate that in both
the funding request and the project schedule.) Funding does not become available until July 1. Funding typically ends June 30 of the
following year.

Program planning and design: July 1-August 30, 2020.
Program Start: September 2020
Program End: June 2021

Project Location Please note that projects or programs that are proposed on property owned or operated by outside agencies or a
private party will require the coordination with and potentially approvals from outside agencies, organizations, and/or the private

party.
Physical Address: Harris Center for the Arts, 10 College Parkway, Folsom, CA 95630
Have you received a letter of support for the project/program from the property owner? Not needed

If your project/program is intended to operate or take place at a public K-12 school site, you must also request the endorsement of
the school superintendent of that school district.

School District (if applicable, check all that apply): Not needed
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By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that’s been signed
and dated by the corresponding school superintendent for the application to be considered a complete submittal. It's the applicant’s
responsibility to ask for the endorsement in the time allotted. Each participating school superintendent reserves the right to
withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental Endorsement Form for more
information and important deadlines.

Application Submitted by

Name: Sally Buchanan Title: Director Donor Relations

individual X Public Agency X Non-Profit [J Other U

Phone: __ 916-608-6643 Email: sally.buchanan@flc.losrios.edu
Mailing Address: 10 College Parwway, Folsom, CA
95630

Signatory If the applicant’s project or program is selected for funding, list who will be the signatory of the funding agreement.

Signatory’'s Name: Same as above. Title:

Organization Name: Harris Center for the Arts
Project Name: City of Rancho Cordova, Let's Go to the Show Program

Amount Requested

,
PROJECT EXPENSES PER YEAR |from Mecasure H Grane |Amount Requested [ ogY canGrant
20/21 from Mecasure H Grant 21/22 [Request

Personnel: List project Personnel Expenses. Be specific and
identify if employee is full time, half-time or a consultant.

Title: Arts Education Coordinator Paid for by Harris Center Paid for by Harns Center None
Operating/Production Expenses:

Printing, Matcrials, Supplics $ 1,500.00 | § 1.500.00 | § 3,000.00
Advertising,Promotion S 1,000.00 | 8 1,000.00 | 3 2,000.00
Other (specify): ticket cost 500 tix per yr @$45.00 avg cost $ 22,500.00 | § 22,500.00 | § 45,000.00
TOTAL PROJECT EXPENSES $ 25,000.00 | $ 25,000.00 | $ 50,000.00
|SOURCES OF PROJECT REVENUE: Plesac list sources Pending Funding Yr 1 Pending Fundin YR 2 Total Revenue
Measure H Grant $ 25,000.00 | § 25,000.00 | § 50,000.00
TOTAL PROJECT REVENUE S 25,000.00 | § 25,000.00 | $ 50,000.00
TOTAL REVENUE LESS EXPENSES $ - 1S - IS -
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Submission # 221604

IP Address 135.26.144.228

Submission Recorded On 02/24/2020 9:46 AM

Time to Take Survey 33 minutes, 27 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City of Rancho Cordova is accepting applications from
individuals, organizations, businesses, and community partners who are interested in enhancing our community.

1f approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
Gujarati Samaj of Sacramento (GSS) - Navratri Function and Diwali Function

*Project Description

GSS celebrates the Navratri Function whereby the young, adults and elders (both male and female) come together to dance as part of the celebrations of the female Goddess
that destroyed evil and established the good, faith and happiness. Last year we celebrated the event in the Mather Sports Complex soccer field and the membership
absolutely enjoyed the celebrations. In addition, we celebrate the Diwali Function on an annual basis and have had the celebrations at Rancho Cordova High School

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
Hari Patel - President Navin Naik - Treasurer Dipti Desai - Secretary Ashok Patel - Value Administrator 12 other male and Female Committee members and dozens of
volunteers

*Project Goals

Center for last 10 years which will be attended by more than 600 people. In addition, Annual Cultural Music (Navaratri) event at Mather Sports Center outdoor on Soccer
Ground as well as Folsom High School which will be attended by more than 400 people. Our organization actively involve in fund raising for different natural disasters like wild
fire, flood , earth-quake etc. We organize and/or participate in marathon 5K/10K walk for noble cause.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
28,000

*Estimated breakdown of project expenditures
Field Rentals - $1,500.00 Stage Rental - $ 6,500.00 Generator Cost - $ 1,200.00 Music Company Rental - $ 8,000.00 Orchestra -- $ 10,000.00 Other Misc. -- 800.00

*Matching Funds
We would appreciate your suppott te the community at large with matching funds of approximately $18,000.00

*Include any other funding contributions
We ask the community to suppott the events and volunteer with contributions and get approximately $6,000.00 to $7,000.00

*0Ongoing operations and maintenance costs if applicable
On going costs are usually supported by volunteers contributions and membership dues.

*Total Community Enhancement Funds requested
22,000
s this a multiyear request?

Yes

*Number of years
5

*If you answered yes above, describe your plan.

We look forward to support from Rancho Cordova City Council to help the youth and greater community learn of our heritage and culture. We hope to have our own home in
the next five years to do many of the functions in-house. We sincerely appreciate your support and help. Thank You, Hari Patel President of GSS
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*When will your request for funding sunset for ongoing programs?

2024

*Project Schedule

ATTACHMENT 3

We celebrate the Festival of colors in March, Picnic in June/July, Navratri from October to November and Diwali in October to November time frame.

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
2160 Auburn Boulevard

Sacramento CA 95821
USA

Other physical addresses if project/program is at multiple sites
We use the above address as a temporary address until we have our own home.

Have you received a letter of support for the project/program from the property owner?

No

Letter of Support
*XGKIPPED**

School District (if applicable, check all that apply)

Folsom Cordova Unified

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms

outside 3.jpg
Application submitted by

Hari Patel

Title

President
Submitting as

Non-Profit
Phone

(916) 595-3370
*Email

HPSamaj@yahoo.com

Mailing Address of Submitter

2160 Auburn Boulevard
CA Sacramento 95821
United States

Signatory's Name
Gujarati Samaj of Sacramento Hari Patel

Signatory's Affiliation
Signatory represents a non-profit

Signatory's Phone
(916) 595-3370

*Signatory's Email Address
HPSamaj@yahoo.com

Signatory's Mailing Address
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2160 Auburn Boulevard
Sacramento CA 95821
United States

Attach any additional documents here (?]
Ladies 2.jpg

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present. During this meeting, staff intends to cover the results of the initial review
of applications received. If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's
website and typing "Sign Up for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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S

# COMMUNITY »
ENHANCEMENT FUND

£ ar

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Name: FESTIVAL OF LIGHT(DIWALI) AND FESTIVAL OF CULTURAL MUSIC/DANCE(NAVARATRI)
Name of Applicant: HARI PATEL, GUJARATI SAMAJ] OF SACRAMENTO__ Applicant’s Title: PRESIDENT
Individual O Public Agency & Non-Profit 0 Other [

Applicant’s Phone:__ (916) 595 3370 Applicant’s Email: GUJSAC@GMAIL.COM ,HPSAMAJ@YAHOO.COM_
Applicant’s Mailing Address: 2160 Auburn Boulevard, Sacramento, CA - 95821, USA

Submit a copy of your application with this page to the school superintendent(s). In order for your
application packet to be considered complete the signed and dated endorsement form must be received by
the City of Rancho Cordova by March 20, 2020. The superintendent will submit the form directly to the City’s
Community Enhancement Analyst. You must submit this form and a copy of your application to the
appropriate superintendent or his or her designee no later than March 6, 2020. For Elk Grove Unified School
District use BGrewal@egusd.net. For Folsom Cordova Unified School District use agriffin@fcusd.org. For
Sacramento City Unified School District use dianne-brown@scusd.edu.

--——---—-—---———----—----—-----——--q

Il-To be filled out by School Superintendent
| Endorsement Given [
| Endorsement Withheld [

I Conditional approval of facility rental only [

I Superintendent’s Printed Name:

| Superintendent’s Signature:
| pate:
I school District: Elk Grove Unified [0 Folsom Cordova Unified O Sacramento City Unified O Other O

' Comments (Optional):

h——_---——----_-—--_-—----—_----——--—J

The school superintendent or designee will send this form directly to Stacy Delaney at
sdelaney@cityofranchocordova.org no later than March 20, 2020. Incomplete applications are generally
not considered for funding, or the nature of the incompleteness may result in an application being ranked at
the bottom or recommended to receive no funding.

1
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&l //
Cordova

Recreation & Park District

Daniel Leonardich, City of Rancho Cordova
2729 Prospect Park Drive
Rancho Cordova, CA 95670

April 20, 2020

RE: Letter of Support from Cordova Recreation & Park District for Gujarati Samaj of Sacramento

Dear Mr. Leonardich,

The Cordova Recreation & Park District gives its whole-hearted support to Gujarati Samaj of Sacramento
for their application to the Community Enhancement Program for the Navratri community event to be
held at Mather Sports Center.

Last year the Cordova Recreation & Park District enjoyed working with this organization on the same
successful event at the same location, Mather Sports Center.

Assuming that the District is back to normal operations and the County is allowing large gatherings to
occur by the time the festival is going to be held, we would love to work with the folks from the Gujarati
Samaj of Sacramento again.

Thank you for your consideration,
Cristina James

Landscape Architect/Park Planner
Cordova Recreation & Park District
2729 Prospect Park Drive, Ste. 230
Rancho Cordova, California 95670
P: 916-842-3312
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2 *

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It’s the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Name: FESTIVAL OF CULTURAL MUSIC/DANCE(NAVARATRI)

Name of Applicant: HARI PATEL, GUJARATI SAMA] OF SACRAMENTO__ Applicant’s Title: PRESIDENT
Individual O Public Agency & Non-Profit 0 Other I

Applicant’s Phone:_ (916) 595 3370 Applicant’s Email: GUJSAC@GMAIL.COM ,HPSAMAJ@YAHOO.COM_
Applicant’s Mailing Address: 2160 Auburn Boulevard, Sacramento, CA - 95821, USA

Submit a copy of your application with this page to the school superintendent(s). In order for your
application packet to be considered complete the signed and dated endorsement form must be received by
the City of Rancho Cordova by March 20, 2020. The superintendent will submit the form directly to the City’s
Community Enhancement Analyst. You must submit this form and a copy of your application to the
appropriate superintendent or his or her designee no later than March 6, 2020. For Elk Grove Unified School
District use BGrewal@egusd.net. For Folsom Cordova Unified School District use agriffin@fcusd.org. For
Sacramento City Unified School District use dianne-brown@scusd.edu.

---—----—_-------————-——-—--————-—_q

I'-To be filled out by School Superintendent

| Endorsement Given [
l Endorsement Withheld [

l Conditional approval of facility rental only O

| Superintendent’s Printed Name:
| Superintendent’s Signature:
| Date:
I School District: Elk Grove Unified 0 Folsom Cordova Unified 0 Sacramento City Unified O Other O

| Comments (Optional):

l—--——----—----———--------—--------__J

The school superintendent or designee will send this form directly to Stacy Delaney at
sdelaney@cityofranchocordova.org no later than March 20, 2020. Incomplete applications are generally
not considered for funding, or the nature of the incompleteness may result in an application being ranked at
the bottom or recommended to receive no funding.
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Daniel Leonardich

ATTACHMENT 3

From:
Sent:
To:

Cc:
Subject:

Dear Daniel,

Sarah Koligian <skoligian@fcusd.org>
Friday, April 24, 2020 12:44 PM

Daniel Leonardich

Angela Griffin; Shannon Buck

Measure H Endorsements from FCUSD

Please see the following list of Measure H grant requests that have received my endorsement,

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.

e Gujarati Samaj of Sacramento (GSS): Navratri and Diwali Functions
e Sacramento Theatre Company (STC): School Partnership Program (SPP)
e Sacramento Telangana Association: Festival of Flowers (Multicultural Integration Project)

Sincerely,

Sarah Koligian, Ed.D.

Sent from my iPad
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Submission # 223078

IP Address 70.181.83.59

Submission Recorded On 02/20/2020 11:18 AM

Time to Take Survey 6 days, 22 minutes, 29 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City of Rancho Cordova is accepting applications from
individuals, organizations, businesses, and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
The Art of Yoga Project at Mitchell Middle School

*Project Description

The Art of Yoga Project (AYP) will deliver 3 weekly yoga enrichment classes (2 girls and 1 boys) to students at Mitchell Middle School. AYP provides highly structured
programming combining yoga and creative arts that teach youth pro-social skills, anger-management and emotional regulation techniques. We incorporate mindfulness-based
practices that give students a foundational shift in their thinking, ultimately affecting short and long-term decision-making and behaviors.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
« The Art of Yoga Project, Lisa Pedersen, Executive Director » The Art of Yoga Project, Site Director/Lead Yoga Teacher - Christina Martin RYT, PRYT » 3-4 Additional Art of
Yoga Project - Yoga Teachers

*Project Goals

Program goals are to help students learn self-awareness, self-respect and self-control in order to make better choices for themselves. It is our intent to provide students with
the practical tools they need to implement effective change. After participating in AYP classes, we anticipate at least 75% students will self-report using tools for emotional
requlation outside of class, an improvement in interpersonal skills and pro-social behavior, and will have more self-awareness and self-respect.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
24,375

*Estimated breakdown of project expenditures
The direct service cost of implementing The Art of Yoga Project in Rancha Cordova for 2020-2021 is $24,375. Class 1: Girls Group 1, 25 Classes x $325 per class (Inciuding
creative atts) = $8,125 Class 2: Girls Group 2, 25 Classes x $325 per class (Including creative arts) = $8,125 Class 3: Boys Group 1, 25 Classes x $325 per class = $8,125
Classes are all 75 minutes. Program costs include salaries for 2 teachers per class plus Site Director and all yoga & art supplies.

*Matching Funds
There are no matching funds for this program.

*Include any other funding contributions
There are no other funding contributions for this program.

*0Ongoing operations and maintenance costs if applicable

There are no other ongoing operation or maintenance costs associated with this program.
*Total Community Enhancement Funds requested

24,235
s this a multiyear request?

No

*How many years have you received funding for this project?
3

*When will your request for funding sunset for ongoing programs?
We do not foresee a funding sunset for any of our ongoing programs. AYP receives funding from a variety of sources, including fee-for-service contracts with county partners,
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grants from private and corporate foundations, and, contributions from individual donors. We are committed to the continued delivery of all of our programs and actively seek

the funds necessary to support them.

*Project Schedule

Start Date September 1, 2020 - May 31, 2021 Tentative* Schedule: Yoga Class 1 (Group 1 gitls/ 15-20 students) Wednesdays (Rotational weekly Period (1, 3, 5, 7) Yoga
Class 2 (Group 2 girls /15-20 students) Wednesdays (Rotational weekly Period (3, 5, 7, 1) Yoga Class 3 (Group 1 boys/ 15-20 students) Thursdays (Rotational weekly Period

(1, 2, 3, 4, 5) *NOTE: Times are tentative and will be finalized before the start of the school year.

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
W.E. Mitchell Middle School, 2100 Zinfandel Drive

Rancho Cordova CA 95670
United States

Other physical addresses if project/program is at multiple sites

*¥SKIPPED**

Have you received a letter of support for the project/program from the property owner?

Yes

Letter of Support

2018 AYP MMS Letter of Support .pdf
School District (if applicable, check all that apply)

Folsom Cordova Unified

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms
2018 AYP MMS Letter of Support .pdf

Application submitted by

Lisa Pedersen

Title

Executive Director
Submitting as

Non-Profit

Phone
(650) 924-9222

*Email
lisa@theartofyogaproject.org
Mailing Address of Submitter
555 Bryant Street
#232
Palo Alto C 94301
United States
Signatory's Name
Executive Director Lisa Pedersen

Signatory's Affiliation

Signatory represents a non-profit
Signatory's Phone

(650) 924-9222

*Signatory's Email Address
lisa@theartofyogaproject.org
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Signatory's Mailing Address

555 Bryant Street
#232

Palo Alto CA 94301
United States

Attach any additional documents here o
**GKIPPED**

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hail.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present. During this meeting, staff intends to cover the results of the initial review
of applications received. If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's
website and typing "Sign Up for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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Principal
Jim Huber
thuber@fcusd.org

Assistant Principals
Brian Botsford
bbotsfor@fcusd.or

Christy Wilkerson
cwilkers@fcusd.org

International
Baccalaureate
Coordinator

Amy Strawn
astrawn@fcusd.org

Administrative
Assistant
Stacey Michelini

smicheli@fcusd.org

Counselors
Melissa Means
mmeans@fcusd.org

Barbara Eklund
beklund @fcusd.org

Athletic Director
David Sewell
dsewell@fcusd.org

Student Body Advisor
Chelsea Gaynor
cgaynor@fcusd.org

Account Clerk
Ashling Gaffney
agaffney@fcusd.org
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Mitchell Middle School

2100 Zinfandel Drive, Rancho Cordova, CA 95670
Phone 916-294-9050; Fax 916-294-2477

http://fcusd.org/Mitchell

Christina Martin March 8, 2018

Art of Yoga Project

Dear Christina,

This is our second year collaborating with the Art of Yoga and it continues to be a gift to our
campus. We expanded our program this year from one group of girls to two. Several of the girls
were involved in the program last year and started this year by asking us “when is yoga starting?”
The girls are committed and look forward to meeting each week; they enjoy having a consistent
group and connecting to their peers. Yoga offers them a safe place to lean about themselves, and
gain confidence to grow and take risks.

We are most grateful this year for including a group for boys to Mitchell. We have a consistent
group of boys that look forward to class each week. I often hear how they come in excited and full of
energy at the start of class, and leave with a sense of calm after having time to relax and be still. The
boys report to being more aware of their emotions and have greater control over their behaviors.
Learning to breath through difficult situations is a skill they have developed through this program.

This is a very unique opportunity that we feel so privileged to offer at our site. Many of our students
come from chaotic home situations only to arrive at school carrying all that inner baggage with
them. One hour a week of time to connect to themselves and learn some coping skills is time well
spent. Students report that through yoga, they are better able to focus at school and get along better
with peers and staff. That kind of feedback is priceless.

We look forward to our continued collaboration in the future and are always open to new ways to
offer this experience to our students. This is exciting work — so grateful for your service to our
community.

Sincerely,
Christy Wilkersow
Christy Wilkerson

Assistant Principal
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ATTACHMENT 3 the

City of Rancho Cordova ar tt:_af
Enhancement Fund HOGa
project

Link to Video; https://www.youtube.com/watch?v=WU243D4eClwé&feature=youtu.be

The City of Rancho Cordova (Vice-Mayor) Linda Budge and Cody Stark (Reporter from "Good Day
Sacramento”) filmed a live broadcast with our students while we taught yoga. The segment was aired live
on “Good Day Sacramento” ABC News. We crafted a lesson that would be accessible to our guests and
students at Mitchell. Since it was a live show; Cody and the Vice Mayor talked on camera while doing
yoga; as we had the girls keep moving. There was a lot of energy in the room, a buzz of excitement, but
all the girls were on their best behavior and participated to the best of their abilities. It was a large class,
so it was wonderful to have all the girls focused and attentive. The Vice-Mayor, Ms. Budge spoke to the
girls about how wonderful she thinks this program is, and how important it is to inspire, empower, and
support each other.

Ran
LA

The Art of Yoga Project 555 Bryant Street #232 Palo Alto CA 94301
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Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
« Career Choices and Changes

CHS College Access Fund

Prospect Mural

Beautification of FCUSD Walnutwood HS, Students Support Services, Adult Education and the FCCP

Job Center

CHS Construction Tiny House Project

Athletic Improvement Plan

Cordova Agricuiture Project

CGE SEVA studio

PBIS Support at Mills MS

PRO Youth - Governments Engaging Youth in the City of Rancho Cordova

The Art of Yoga Project at Mitchell Middle School

Mather Wrestling Club (Conditional approval of facility rental only)

Rancho Cordova Track Club start up (Conditional approval of facility rental only)

RC River City Concert Band (Conditional approval of facility rental only)

Blessings in a Backpack

A Touch of Understanding

Rancho Cordova Goes to College

Youth Career Centers

Renovations and Maintenance of Youth Sports Facilities

Soil Born: Growing Together School Garden Program

Rancho Cordova Boys & Girls Club

Point Break Anti-Bullying workshop (Campus Life)

Youth Sports League Publicity Campaign

916INK

CL3 Mentors at CHS

RC Kiwanis Book Buddies
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a fresh take. _
RANCHO - CORDOVA

CALIFORNIA

CITY OF RANCHO CORDOVA
FISCAL YEAR 2019/20 COMMUNITY ENHANCEMENT FUND GRANT APPLICATION

Project Description - Describe the project and how it benefits the community based on the
City's Community Enhancement Fund “Measure H” Project Guidelines and Selection Criteria.

Suntise Elementary School and Robert ]J. McGatvey Elementary School are proposing to co-sponsor a
Comm UNITY Multi-cultural Faire for both schools duting the fall of 2020. There is on-going need to be
explicit in communicating to our students and families an inclusive mindset centered on our pluralistic and
multi-cultural community. We ate fortunate to be in a part of the world where literally families from every
corner of the globe come to live and share life with others.

Suntise Elementary was opened in 2007 as Elk Grove Unified School District’s 39% elementary school and was
built along south Suntise Boulevard to serve the housing development currently known as Anatolia. Sunrise
Elementary is a place where students are involved and curious, and where character is taught and valued. In
addition to strong academic programs, families are attracted to the strong sense of community that prevails on
campus. This community spitit has continued to flourish even as the school has grown from 420 students in
its first year to nearly 1,500 students split between Sunrise Elementary and Robert ]. McGarvey Elementary,
which opened July of 2017. As pattner schools sharing the same community and Rancho Cordova
neighborhood, the idea of building a community event and highlighting the unity in our neighborhood and
school communities is very important to us.

The Sunrise and Robett J. McGatvey parent communities take an active role in the schools through elected
positions on the Parent Faculty Organization and School Site Council, raising and donating funds and supplies,
volunteering in classrooms, chaperoning field trips and facilitating the Active4dMe walk/bike-to-school

program.

Despite these many assets, Sunrise Elementary and Robert J. McGarvey do not have the surplus resources to
build and host an extensive multicultural faire and learning opportunity. We know that with recent events that
out students, families and staff would benefit from a message of inclusion of all people and a message on not
allowing hate on our campuses is vital to a thtiving neighborhood and school culture. Understanding our
differences and seeing our cultural overlaps will help our community see our multi-ethnic and multi-cultural
community as an asset instead of a point of division or frustration.

Project Team - Individuals or organizations responsible for the development and delivery of
the project.

Sunrise and Robett J. McGatvey Elementary Schools will continue to partner with our Leadership Teams,
National Elementaty Honor Societies and out Parent Faculty Organizations to develop our ideas and to secure
some funding and refine all of the planning. Direct school site supetvision will be provided by principals Mr.
Michael Gulden, Robett J. McGatvey Principal and Mr. Martin Hock, Sunrise Elementary Principal, ensuring
safety and quality instruction for all students. Thete will be no fees for this program for all participating
students, families and staff. Mr. Martin Hock, Suntise Elementary Principal, will provide overall administrative
oversight to program, ensuring program and fiscal accountability for grant funding.
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Project Goals - Goals, and outline metrics by which progress in reaching goals can be measured
and the project team’s efforts can be focused.

Participating in lessons designed to expose children to different cultures, learning about differences and
similarities in cultural values and viewpoints increases positive social/emotional development among children
in a pluralistic society. Intermediate students will be researching and writing persuasive essays centered on
inclusivity and the benefits of living in a multicultural society and sharing their knowledge with our school and
wider community. Community members will be sought out to participate in shating a cultural craft, food item,
dance or song to highlight the experiences of those in our community. Unfortunately, this grant is not a
research project and does not afford us the resources to clearly track longitudinal attitudes among participating
students. However, we also know that when children ate involved in meaningful learning experiences, they are
more connected to school which is evidenced through stronger positive feelings about school. We also know
that children’s attitudes towards leatning will be improved when schools provide a climate in which all students
have the opportunity to succeed, learn and grow in ways that are unique to their own strengths and talents. For
these reasons, we have selected changes in 5% and 6t grade student attitudes as reflected in the EGUSD annual
Culture and Climate sutvey to measure of the program’s positive impact on student learning. 5% and 6t grade
students were selected as they represent students with the developmental readiness to approach societal issues
like inclusion and multicultural education. The topics fit nicely within US History and World History curricula
for both groups, as well.

We propose the following measurable goal for the school multi-cultural program:
o DParticipating 5% and 6% grade students’ attitudes towards the learning environment and their
connectedness to the school will improve, as well as theitr understanding of different cultures
represented on our campuses, as measured by the EGUSD annual Culture and Climate survey.

Funding Request
Total Project cost: $2,500
In-kind contributions: Suntise Elementary ot Robett ]J. McGarvey Elementary will provide all facility
space and both schools will conttibute relevant classroom instruction as well as site supervision and
administration from school staff at no cost to the grant. Both schools will also manage family and
community engagement and communication efforts at no cost to the grant.
Matching Funds: $500 jointly will be provided from the schools’ PFO budgets to support the cost of
secuting presenters, renting tables, decorations and other supplies.
Total Community Enhancement Funds “Measure H” requested: $2,000

Project Schedule - Project timeline and anticipated start and completion date.

Grant-funded multi-cultural instruction will begin during the first week of the 2020/21 school year,
and continue throughout the fall of 2020 with an anticipated Comm UNITY Multi-cultural event in late
September 2020.

Submitted by:

Name: Martin Hock (on behalf of Sunrise and McGarvey Elementary Schools)

Title: Principal

Telephone: 916-985-4350 E-mail: mhockiii@egusd.net

Mailing Address: 11821 Cobble Brook Drive, Rancho Cordova, CA 95742

School Affiliation: Sunrise Elementary and Robert J. McGarvey Elementary in the EGUSD
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w Delaney
= S
From: Martin Hock Ill at Sunrise <MHockiii@egusd.net>
Sent: Tuesday, March 3, 2020 11:14 AM
To: Stacy Delaney
Cc: Bindy Grewal in Elem Ed; Janet Anderson in Elem Ed; Michael Gulden at McGarvey
Subject: Community Enhancement Grant- Sunrise & McGarvey Anatolia CommUNITY
Multicultural Faire proposal
Attachments: City of Rancho Cordova - Multi-cultural Program 20-21.docx
Hello Stacy,

This is a third request on behalf of Sunrise and McGarvey Elementary Schools. | will provide direct oversight and
management of the funds.

Thank you,

Marty Hock

Principal, Sunrise Elementary
(p)916.985.4350 ext. 17600
(£)916.985.8927

“We live in a world in which we need to share responsibility. It’s easy to say,
‘It’s not my child, not my community, not my world, not my problem.’ Then
there are those who see the need and respond. I consider those people my heroes.” -Fred Rogers
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

lscal Year 2020/2021 grant application period Is open from February 10, 2020 through March 20, 2020, The City is
gg:a:tfrf; applications from individuals, organizations, businesses, and community partners who are interested in enhancing

munity. 1T your project/program is intended to operate or take place at a public K-12 school site, you must request
?hue: :r?g;rsement of the school superintendent of that schoo| district

One supplementa' form Is required per school district.

ianed and dated by the corresponding school superintendent for the application to be considered a complete
232{‘,,];‘3." It’s the applicant's responsibility to ask for the endorsement in the time a

llotted. Each participating school
superintendent reserves the right to withhold their endorsement of a project/program,

considered for funding, or the nature of the Incompleteness may result in an a
ggt’}gﬁ'w not or recommended to

Incomplete applications are
pplication being ranked at the
recelve no funding.

Project/Program Name: _SUNRISE ¢MeGarvEY ELEMENTARY Scifools' MuLTicuLTuRAL RARE

Name of ApP licant: T Hoclc Applicant's Title: PRINC) PA L.
Individual I Public Agency O Non-Profit O Other [J

Applicant's Phone: (916) 985 ~43857 Applicant's Emall: _mhocki'i | @ equsd.net
Appncant,s Mailing Address;_1182| copaLE @ropjc DRIVE, RiNcHo coroova ey
p —
P it a copy of your application with this page to the school superintendent(s). In order for your application packet to be
ggr?;?dta?ed complete the signed and dated endorsement form must be recelved by the City of Rancho Cordova by March

The superintendent will submit the form directly to the City's Community Enhancement Analyst. You must submit
2&2‘2?0'3 copY of vour applica 0 the appropriate superintendent o his or her designee no later tha

rch 6
0. For Elk Grove Unlfled School District use BGrewal@equsd.net. For Folsom Cordova Unified School District use
gﬁlﬁl@ﬁ;@m' For Sacramento Gty Unified School District use gﬂwi

scusd.edu,
-'---_-——-—-———---———-————-———————
I3 be filed out by School Superintendent

Endorsement Given JX
1 Endorsement Withheld (I
I Conditional approval of facility rental only 0

I

I

|

|

}

I superintendent's Printed Name: __ %) NDR (erT:,UJﬁLf Td.D. ,
l Superintendent’s Signature; g’% 671.o ca :u_.U .
. I

|

I

!

Date: -
i School Distrct: Elk Grove Unified RFolsom Cordova Unified L1 Sacramento Clty Unified [0 Other ]
| Comments (Optional):

LM
nt or des

: h olsuperlntsnde ignee will send this form directly to Stacy Delaney at sdelaney@cityofran ocordova.o
The ec othan March 20, 2020. Incomplete applications are generally not considered for funding, or the nature of the
l’:]% ;ﬁi:eteness may result in an application being ranked at the bottom or recommended to receive no funding.

Page 69 of 746



ATTACHMENT 3

Submission # 226099

IP Address 207.231.65.206

Submission Recorded On 03/03/2020 11:59 AM

Time to Take Survey 45 minutes, 22 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City of Rancho Cordova is accepting applications from
individuals, organizations, businesses, and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
CORE Arts Integration at Sunrise and McGarvey Elementary Schools

*Project Description

CLARA teaching artists will partner with grade-level teams of teachers at Sunrise and McGarvey Elementary Schools to bring dance, music and theatre into school-day
learning. This year-long program brings artists and teachers together to design a series of arts-integrated units that are customized to the needs of each teacher and
classroom. The program benefits over 250 students in arts, education and youth development annually with teachers building curriculum that ¢an be used for years ta come.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
CLARA’s Education Director, Emili Danz, will lead all professional development training and curriculum design. School principals Marty Hock and Michael Gulden will all
coordinate scheduling, communication and program implementation with teachers. One grade level team from each site will be selected based on classroom needs and
interest level (serving 8-10 teachers total). CLARA teaching artists will be selected once learning goals and arts disciplines are identified.

*Project Goals

Through this program, teachers will incorporate more arts-based learning into their core curriculum to achieve the following outcomes: -Increased student engagement in
learning -Access to high quality arts learning -Improved focus and attention in classroom -Increased understanding of classroom subjects Outcomes will be measured by pre-
and post- surveys, interviews, and feedback from teachers, students and parents and include a comparison to the non-participating grade levels at both sites.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
20,220

*Estimated breakdown of project expenditures
Teaching artist wages: $7,620 (includes 84 classes and 11 hours of planning meetings) Classroom teacher planning meetings: $2,000 (10 teachers x 2 hours -- cost for
substitute teachers) Education Outreach Director: $8,800 (includes 84 classes, planning meetings, professional development workshops and curriculum development)
Equipment and Materials: $1,200 Space rental for meetings and professional development: $600

*Matching Funds
N/A

*Include any other funding contributions

$600 is an in-kind space rental for meetings and workshops. $5,220 is matching funds provided by contributions through CLARA.

*0Ongoing operations and maintenance costs if applicable
N/A

*Total Community Enhancement Funds requested
15,000
Is this a multiyear request?

No

*How many years have you received funding for this project?
*¥SKIPPED**

*When will your request for funding sunset for ongoing programs?
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This will be the pilot year for the CORE Arts Integration program. Upon program evaluation, CLARA and the partner school sites will plan for subsequent years in which other
grade level teams can participate in this program. The goal is to give all interested teachers the opportunity to participate in the program over the next 5 years.

*Project Schedule

Jul 14, 16: Planning meetings with teachers and artists Jul 20-Sept 4: Building Community through Dance, Music and Theatre (3 classes in each) Oct 14: Planning meeting Oct
26-Dec 11: Unit 1 (Each unit is 3 lessons/classroom with a gradual release of responsibility from artist to classroom teacher Jan 13: Planning meeting Feb 1-Mar 19: Unit 2
(same format, different subject area and arts discipline) Mar 24: Planning meeting Apr 12-May 14: Unit 3 (final subject and art form)

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
Sunrise Elementary: 11821 Cabble Brook Dr.

Rancho Cordova CA 95742
USA

Other physical addresses if project/program is at multiple sites
Robert J. McGarvey Elementary 4350 Sophistry Dr. Rancho Cordova, CA 95742

Have you received a letter of support for the project/program from the property owner?
Requested, and will submit to City by March 20, 2020

Letter of Support
**SKIPPED**

School District (if applicable, check all that apply)

Elk Grove Unified

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadiine, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms

*XSKIPPED**

Application submitted by
Emili Danz

Title

Education Outreach Director, CLARA

Submitting as
Non-Profit

Phone
(916) 572-9382

*Email
edanz@claramidtown.org

Mailing Address of Submitter

2420 N St.
Suite 110
CA Sacramento 95816-5859
United States
Signatory's Name

Mrs. Megan Wygant
Signatory's Affiliation

Signatory represents a non-profit
Signatory's Phone
(916) 823-5078

*Signatory's Email Address
mwygant@claramidtown.org
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Signatory's Mailing Address

2420 N St.

Suite 110
Sacramento CA 95816
USA

Attach any additional documents here Q
CORE Arts Integration Summary.pdf

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present. During this meeting, staff intends to cover the results of the initial review
of applications received. If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's
website and typing "Sign Up for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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ARTS EDUCATION

LEARN MORE & SEE
OUR PROGRAMS
IN ACTION:

ARTS ED VIDEO
CLARAMIDTOWN.ORG

“PERFORMING MAKES ME FEEL LIKE | CAN DO ANYTHING IN THE WORLD.”

10-week residencies bring artists into
the classroom and include:

- custom curriculum

- all class materials

- performance demo
- certificate ceremony

At Up Foonb

Go behind-the-scenes with the musicians,
directors, designers, choreographers,

and production staff of professional

live theatre and dance performances.

Experience includes:
- 4 in-class workshops
- 1digital field trip
- 40 performance tickets
- Bus transportation to event

Schools can experience the performing
arts through interactive, hands-on
assemblies presented by professional

artists.

Alves—Schpol Cluses

Engage students beyond the school day
with performing arts instruction that
strengthens friendships, build
confidence, and inspires creativity.

UNLEASH YOUR STUDENTS’
CREATIVE POTENTIAL:

EMILI DANZ

EDUCATION OUTREACH DIRECTOR

edanz@claramidtown.org
916-572-9382

-ZOEY, AGE 12

Pyelessionall Development

CLARA partners with the Sacramento County
Office of Education to offer monthly
professional development workshops for
educators to effectively incorporate art into
the classroom. Custom workshops available.

CLARA creates standards-aligned lessons
and activities for educators looking to
deepen their classroom learning by

integrating arts into Math, ELA, Science
and Social Studies.

CLARA's teaching artist workshops
cover a variety of topics, from classroom

management to developing lesson plans.

PROGRAMMING IS OFFERED
IN THE FOLLOWING ARTS
DISCIPLINES:

DANCE

HIP HOP JAZZ CHOREO
BALLET IRISH CAPOEIRA

MUSIC

GUITAR UKULELE BROADWAY
DRUMS SONGWRITING VOICE

THEATRE

ACTING PLAYWRITING POETRY
MUSICAL  STAND-UP IMPROV
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CORE Arts Integration

“We are still teaching the disciplines our children need to thrive, but in a far different world...If
our goal is for children to become knowledgeable, critical thinkers who are good at solving
problems, we need to pay attention to the “how” of teaching. We need to stimulate curiosity.
We need to teach children how to analyze problems on their own and let them practice solving
these problems creatively. We need to help them energetically absorb, remember, and apply
skills and knowledge. And the arts can help us do this.”

-Linda Crawford, Author of Lively Learning: Using the Arts to Teach the K-8 Curriculum

Vision:

To create a model in which classroom teachers and teaching artists can work
side by side to create arts-integrated curriculum to support social and emotional
development and deepen learning in ELA, Math, Science and Social Studies.

Program Summary:

CLARA teaching artists will partner with grade-level teams of teachers at
Sunrise and McGarvey Elementary Schools to bring dance, music and theatre
into school-day learning. Led by CLARA’s Education Director, the artists and
teachers will design a series of arts-integrated units that are customized to the
needs of each teacher and classroom.

All participating classrooms will receive a 3-lesson introduction into each art
form at the start of the school year to build classroom community and culture
through the arts. This will be followed by quarterly lessons that highlight a single
academic subject area and arts discipline (see sample outline below).

Sample Outline:

Quarter: Subject Area (Unit): Arts Discipline(s):

1 (July — September) Community and Culture Music, Dance, and Theatre
2 (October — December) | Math (Fractions) Music (Rhythm + Percussion)
3 (January — March) Science (Water Cycle) Dance (Choreography)

4 (April = June) ELA (Reading Comprehension) | Theatre (Acting Scenework)
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Timeline:

July 14th, 2020 - Planning meeting with Facilitator and Grade Level Teams (2 hours)

July 16th, 2020 - Planning meeting with Facilitator and Teaching Artists (2 hours)
*July planning meetings will focus on Q1 Community and Culture goals with an introduction to
each of the 3 arts disciplines and an overview of the year arts integration plan.

July 20th — September 4th, 2020 — Building Community through the Arts
(Each classroom teacher will receive a 1 hour lesson Monday, Wednesday and Friday in each
discipline)

October 14th, 2020 — Planning meeting with Facilitator and Teaching Artists (3 hours)
*October planning meeting will build integrated curriculum for Quarter 2 and create a 3 lesson

unit with a gradual release of responsibility from artist to classroom teacher.

October 26th — December 11th, 2020 — Arts Integration Unit 1

(Each classroom will receive a 1 hour lesson on Monday, Wednesday, and Friday on their
designated week. The teaching artists will introduce the art form (Lesson 1), use the art form to
enhance and contribute to the integrated subject area (Lesson 2), and transfer the arts

instruction to the classroom teacher for sustained arts learning (Lesson 3).

January 13th, 2021 - Planning meeting with Facilitator and Teaching Artists (3 hours)
*January planning meeting will build integrated curriculum for Quarter 3 and create a 3 lesson

unit with a gradual release of responsibility from artist to classroom teacher.

February 1st — March 19th, 2021 — Arts Integration Unit 2

(Each classroom will receive a 1 hour lesson on Monday, Wednesday, and Friday on their
designated week. The teaching artists will introduce the art form (Lesson 1), use the art form to
enhance and contribute to the integrated subject area (Lesson 2), and transfer the arts

instruction to the classroom teacher for sustained arts learning (Lesson 3).

March 24th, 2021 - Planning meeting with Facilitator and Teaching Artists (3 hours)
*March planning meeting will build integrated curriculum for Quarter 4 and create a 3 lesson

unit with a gradual release of responsibility from artist to classroom teacher.

April 12th — May 14th, 2021 — Arts Integration Unit 3

(Each classroom will receive a 1 hour lesson on Monday, Wednesday, and Friday on their
designated week. The teaching artists will introduce the art form (Lesson 1), use the art form to
enhance and contribute to the integrated subject area (Lesson 2), and transfer the arts

instruction to the classroom teacher for sustained arts learning (Lesson 3).
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Quarter 1 Class Breakdown and Schedule
*Schedule for quarters 2, 3 and 4 available upon request
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Dates:

Sunrise Elementary:

McGarvey Elementary:

Tracks ,C,D

Tracks ,C,D

Tracks ,C,D

July 20th, 2020

Intro to Theatre

Intro to Dance

July 22nd, 2020

intro to Theatre

Intro to Dance

July 24th, 2020

Intro to Theatre

Intro to Dance

July 27th, 2020

Intro to Music

Intro to Theatre

July 29th, 2020

Intro to Music

Intro to Theatre

July 31st, 2020

Intro to Music

Intro to Theatre

August 3rd, 2020

Intro to Dance

Intro to Music

August 5t, 2020

Intro to Dance

Intro to Music

August 7th, 2020

Intro to Dance

Intro to Music

Track A

Track A

Track A

August 17th, 2020

Intro to Theatre

Intro to Dance

August 19th, 2020

Intro to Theatre

Intro to Dance

August 21st, 2020

Intro to Theatre

Intro to Dance

August 24th, 2020

Intro to Music

Intro to Theatre

August 26th, 2020

Intro to Music

Intro to Theatre

August 28th, 2020

Intro to Music

Intro to Theatre

August 31st, 2020

Intro to Dance

Intro to Music

September 2nd, 2020

Intro to Dance

Intro to Music

September 4th, 2020

Intro to Dance

Intro to Music
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Robert J. McGarvey Elementary School

4350 Sophistry Drive Michael Gulden, Principal (mgulden@egusd.net)
Rancho Cordova, CA 95742 Josephine Patria Lal, Vice Principal (jpatrie@egusd.net)
Phone (916) 793-3400

Fax (916) 689-7640

March 1, 2020

Dear City of Rancho Cordova Community Enhancement Fund Grant Committee,

Robert J. McGarvey and Sunrise Elementary Schools submit this letter of support for CLARA's
CORE Arts Integration at Sunrise and McGarvey Elementary Schools. Through this grant,
CLARA teaching artists will partner with grade-level teams of teachers at both Sunrise and
McGarvey Elementary Schools to bring dance, music and theatre into school-day learning. The
yearlong program will bring artists and teachers together to design a series of arts-integrated
units that are customized to the needs of each teacher and classroom. The program will benefit
over 250 students in arts, education and youth development annually with teachers building
curriculum that can be used for years to come.

Our two schools share a unique collaborative relationship with our Parent Faculty Organizations
partnering to host an annual community carnival, combined athletics, and, of course, visual and
performing arts programming. We are always looking at ways to increase awareness in the arts,
inspire creativity, and help our children fall in love with artistic endeavors. As you know, schools
have very little discretionary money to invest in the arts. We are grateful to the City of Rancho
Cordova, through the Community Enhancement Fund Grant program, for your consideration of
CLARA CORE Arts Integration. Again, we are in support of this application to receive the grant
funds to support the program. If you have any questions, please feel free to call Michael Gulden

at 916-793-3400.

Thank you for supporting our students,
-\’/ 3\ ,..:Lv”’./-:‘ ‘_:»—-7

Michael Gulden, Principéxlm Martin Hock Ill, Principal
Robert J. McGarvey Elementary School Sunrise Elementary School
Email: mgulden@egusd.net R Email: mhockii@egusd.net
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L~ COMMUNITY »
ENHANCEMENT FIND

1% i

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Name: CORE Arts Integration

Name of Applicant: _E. Claire Raley Studios for the Performing Arts (CLARA) Applicant’s Title: _Non-Profit
Individual 0 Public Agency OO Non-Profit i1 Other O
Applicant’s Phone:__916-823-5078 Applicant’s Email: _ edanz@claramidtown.org

Applicant’s Malling Address: 2420 N St. Suite 110, Sacramento, CA 95816

Submit a copy of your application with this page to the school superintendent(s). In order for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cordova by March 20, 2020. The superintendent will submit the form directly to the City’s Community
Enhancement Analyst. You mu ubmit thi ication to the ria
superintendent or his or her designee no later than March 6. 2020. For Elk Grove Unified School District use
BGrewal@egusd.net. For Folsom Cordova Unified School District use agriffin@fcusd.ora. For Sacramento
City Unified School District use dianne-brown@scusd.edu.

—-—_—-__---——---—--——-—-—-------——-q

i-To be filled out by School Superintendent

] Endorsement Given M

I Endorsement Withheld O

I Conditional approval of facility rental only O

I Superintendent’s Printed Name: BINDY  GarEwWAL E&h :

] Superintendent’s Signature: ."B . évr Lo c

| pate: _ 2-H-720

I School District: Elk Grove Unified ﬁ'\ Folsom Cordova Unified O Sacramento City Unified 0 Other O
I Comments (Optional):

LS T S —

'_--——_-—__--_---_-——--—_-——---—_---—

The school superintendent or designee will send this form directly to Stacy Delaney at

sdelanev@citvofranchocordova.ora no later than March 20, 2020. Incomplete applications are generally

not considered for funding, or the nature of the incompleteness may result in an application being ranked
at the bottom or recommended to receive no funding.

1
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Stacy Delaney

From: Stacy Delaney

Sent: Wednesday, March 4, 2020 9:17 AM

To: Emili Danz

Cc: Daniel Leonardich (dleonardich@cityofranchocordova.org)

Subject: RE: *NEW SUBMISSION* Apply for Community Enhancement Fund Grant Funding
Attachments: Grant Application_Supplemental Endorsement Form.docx

Hi Emili,

This confirms receipt of your grant application submittal. As a reminder, you must submit a copy of the grant request
along with the supplemental endorsement form to the EGUSD contact by this Friday, March 6, 2020. The supplemental
endorsement form is attached and the contact for the school district is listed on the form. The City will receive all signed
supplemental endorsement forms back from the district contact by the March 20, 2020 deadline.

Regards,

Stacy

Stacy Delaney, CAP, OM, PM
Community Enhancement Analyst |1

City Manager's Office

City of Rancho Cordova

2729 Prospect Park Dr.

Rancho Cordova, CA 95670

(916) 851-8878 (Direct)

(916) 851-8787 (Fax)

www,ciﬁofranchocordova

RANCHO COB.D.O., A

From: City of Rancho Cordova <ranchocordova@enotify.visioninternet.com>

Sent: Tuesday, March 3, 2020 3:45 PM

To: Stacy Delaney <sdelaney@cityofranchocordova.org>; Daniel Leonardich <dleonardich@cityofranchocordova.org>
Subject: *NEW SUBMISSION* Apply for Community Enhancement Fund Grant Funding

Apply for Community Enhancement Fund Grant Funding

Submission #: 226099

IP Address: 207.231.65.206
Submission Date: 03/03/2020 3:45
Survey Time: 45 minutes, 22 seconds

You have a new online form submission.
Note: all answers displaying "*****" are marked as sensitive and must be viewed after your login.

1
Page 79 of 746



RoraiieATEHG NENT 3 4o,

o . 303 PmM
Application Questions and Answers

Project Name Assign a project name to your project/program.
Discover Your Inner Athlete!

Project Description

This project is the culmination of years spent working with the Folsom Cordova Unified School District. 1
began making Breathing Bracelets with Theodore Judah Elementary school students as an after school
program. Its success led me to workshops at Sutter Middle School, then eventually Vista Del Lago High
School. Each time the children were thankful they received bracelets and during follow up visits said
they were helpful when focusing on breathing during stressful situations. Through demonstrating the
Breathing Bracelets effectiveness to FCUSD leadership, I was able to set up a meeting with Cordova High
School Principal Jerad Hayden. We decided on two student populations to begin using Breathing Beads,
the Cross Country team and the in house suspension and detention students. We will teach students to
make and use their own bracelets, the fundamentals of breathing anatomy, and demonstrate various
exercises while using the bracelet technology.

The drum circles began at Vista Del Lago High School with three student populations. One group was a
dance class with 45 students, another with 20 special needs students, and another with 20 general
students during FLEX time. All of these were great opportunities to demonstrate the fun of group
drumming, with many children finding themselves energized yet serenely calm after the experience.
Upon presenting this as an activity for Cordova High School students, Principal Hayden felt the best way
to start a drum circle would be an after school activity promoted by the school, as well as during school
days for special needs students. Historically I have driven my own 15 drums to schools using my personal
car, however I can only supply drums for 15 students. The van will give me the ability to transport 30
drums to school events and host more students. Drum circles are all about creating a positive space for
people to express themselves, and with more attendees comes more positive energy and participation!

Project Team Individuals or organizations responsible for the development and delivery of the project.
Preston Sandbakken, Founder of Inner Athlete Foundation

Chris Clark, President of Folsom Cordova Unified School District

Josh Gruver, Head Cross Country Coach at Cordova High School

Brittany Bressler, Dignity Health, Inner Athlete Board Member

Lynn LePage, Folsom Athletic Association, Inner Athlete Board Member

Christina Bremner, Prairie City Landing, Inner Athlete Board Member

Justin Raithel, Revolutions Naturopathic, Inner Athlete Board Member
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Project Goals List goals, and outline metrics by which progress in reaching goals can be measured and
the project team'’s efforts can be focused.

Goals:
Demonstrate the effectiveness of conscious breathing for optimizing physical and mental performance to
students and staff via in person demonstrations and practice sessions.

Make sure every student and staff member of Cordova High School receives a bracelet and is instructed on
how to use it. | have a 6 month plan for how to build enough bracelets for every person on campus.

Begin a weekly drum circle on campus, encouraging students to attend so they can either listen or participate
in the drumming.

Work with the special needs teachers to create drum circles during the school day.

Metrics:

We will interview 20 students after the first 6 months of use, recording their impressions about the
effectiveness of breathing bracelets. We will ask students to rate the bracelets from 1-10 on a variety of
categories, in order to get a clear idea of their effectiveness and potential spreading to other schools within
Rancho Cordova.

We will interview 20 students after the first 6 months, recording their impressions about their experience at
the drum circles. We will ask students to rate their experience from 1-10 on a variety of categories, in order to
get a clear idea of their effectiveness and potential spreading to other schools within Rancho Cordova.

Team Focus:

Preston Sandbakken will begin creating workshop kits for making bracelets, then schedule times with Cordova
High School to begin working with select student populations.

Preston will also establish the day of the week and time of the drum circle, then bring the instruments for
students to play.
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Funding Request Funds are generally not intended to be used for deferred maintenance and ongoing
operational needs. The funds are intended for community enhancement.

Total project cost: $50,000

Estimated breakdown of project expenditures:

Drums $250 x 30 drums = $7,500

Cases $50x 30 drums = $1,500

Van x 1 = $25,000

Breathing Beads $4 x 2,000 students and staff = $8,000

Travel Kits  $40 (eye mask, ear plugs, sand timer, water bottle, journal) x 200 students = $8,000
Matching funds (including any in-kind contributions): None

Include any other funding contribution to include your own: Inner Athlete Funds
Ongoing operations and maintenance costs if applicable: None

Total Community Enhancement Funds requested: $50,000

Is this a multiyear request? No

Project Schedule
Cordova High School will begin these programs during Summer School 2020 to work out logistical plans so we

are fully prepared for the start of the 2021 school year. The program is intended to run for the entire school
year, following their in-school/holiday schedule.

Project Location

Cordova High School

Vista Del Lago High School said they are open to two monthly drum events at their school during the 2021
school year.

Physical Address: 2230 Chase Drive Rancho Cordova, CA 95670
School District (if applicable, check all thatapply): FCUSD

See Endorsement Document attached
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Application Submitted by:
Name: Preston Sandbakken Title: Founder of Inner Athlete Foundation [J Non Profit
Phone: 916 3205200 Email: preston@innerathletes.org

Mailing Address: 1209 Knopfler Circle Folsom, CA 95630

Signatory
Signatory’s Name: Preston Sandbakken Title: Founder of Inner Athlete Foundation [1 Non-Profit

Phone: 916 3205200 Email: preston@innerathletes.org

Mailing Address: 1209 Knopfler Circle Folsom, CA 95630
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Stacy Delaney

From: Preston Sandbakken <preston@innerathletes.org>

Sent: Tuesday, March 3, 2020 3:03 PM

To: Stacy Delaney; agriffin@fcusd.org

Subject: Measure H Grant Application, Needs FCUSD Superintendent Signature
Attachments: Measure H Application with Endorsement.pdf

Hello Stacy,

Please see my completed application and supplemental endorsement form attached and ready for signature.

I am so glad | called you, otherwise | would have thought the web form application was submitted, then missed the
deadline!

Please let me know if | can be of any further help to the process.

Regards,
Preston Sandbakken

Founder

Inner Athlete Foundation
Folsom, California
innerathletes.org
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« COMMUNITY »

| ENHANCEMENT FUND |

%
000 L0

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. it's the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Name: D 1Scover Youf ’_:E'mtf A+L\|€+C\

Name of Applicant: teston Sfar\r“-,q\':\’—m Applicant’s Title: EM\ACF

Individual 1 Public Agency @ Non-Profit (0 Other O

Applicant’s Phone:__1 |4 -31o SLee Applicant’s Email: p(@ ston @ aner skl \etes o )
Applicant’s Mailing Address: 1S4 kasp€ler Circle_ -]:.; lsom, A AT63 0

Submit a copy of your application with this page to the school superintendent(s). in order for your applicaticn
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cordova by March 20, 2020. The superintendent will submit the form directly to the City’s Communlty

Enhancement Apalyst. Y it _thi m_an
superintendent or his or her desianee no later than March 6. 2020. For Elk Grove Unlfled School Dlstnct use

BGrewal@egusd.net. For Folsom Cordova Unified School District use agriffin@fcusd.org. For Sacramento
City Unified School District use dianne-brown@scusd.edu.

_____---_------——_—--—-----_-_---_-q

F

| To be filled out by School Superintendent
| Endorsement Given [

I Endorsement Withheld [0

I Conditional approval of facility rental only O

I Superintendent’s Printed Name:
| Superintendent’s Signature:
I Date:
I School District: Elk Grove Unified 1 Folsom Cordova Unified 0 Sacramento City Unified OO0 Other O

| Comments (Optional):

L—---—---——-—-—-----—---_----—----———I

The schoo! superintendent or designee will send this form directly to Stacy Delaney at
sdelanev@cityofranchocordova.ora no later than March 20, 2020. Incomplete applications are generally
not considered for funding, or the nature of the incompleteness may result in an application being ranked
at the bottom or recommended to receive no funding.

1
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Daniel Leonardich

ATTACHMENT 3

From:
Sent:
To:

Cc:
Subject:

Dear Daniel,

Sarah Koligian <skoligian@fcusd.org>

Friday, April 17, 2020 3:40 PM

Daniel Leonardich

Angela Griffin; Rhonda Crawford; Kelly Goldsmith

Measure H Grant request from FCUSD - endorsement withheld

Please see the following Measure H grant request for which | am withholding my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Measure H Grant request: Endorsement Withheld by FCUSD Superintendent, Sarah Koligian, Ed.D.

e Discover Your Inner Athlete!

Thank you for your patience and flexibility, working with my team during unprecedented challenges.

Sincerely,
Sarah Koligian
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Submission # 227224

IP Address 12.88.73.126

Submission Recorded On 03/05/2020 11:39 AM

Time to Take Survey 43 minutes, 15 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City of Rancho Cordova is accepting applications from
individuals, organizations, businesses, and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
Mather Wrestling Club

*Project Description

Conduct a wrestling club for up to 50 participants during the summer of 2021. The club shall be open to gitls and boys ages 8-14 and. Club activities will take place at Mitchell
Middle School in Rancho Cordova. The Club program is meant to supplement the wrestling programs at Mills and Mitchell Middle Schools, as well as Cordova High School, in
Rancho Cordova and memberships shall be open to girls and boys who are residents of Rancho Cordova or who attend school in Rancho Cordova.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
Coach: Joe Zilles

*Project Goals

The goals of the project include developing an on-going program that teaches youth the fundamentals of wrestling technique to prepare them for becoming part of the
athletic programs at Mills and Mitchell Middle Schools and Cordova High School. The program is geared toward building self esteem, community pride, and provide for a
sense of accomplishment.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
9,500

*Estimated breakdown of project expenditures
Club shirts $1500 Take home gear $1500 Insurance $2000 Equipment and materials $500 Website $500 Club fees for RC participants $2500 Cost assoc w/non-profit set up
$1000

*Matching Funds
N/A

*Include any other funding contributions
N/A

*0Ongoing operations and maintenance costs if applicable
Website maintenance monthly fees.

*Total Community Enhancement Funds requested
9,500

s this a multiyear request?
No

*How many years have you received funding for this project?
1

*When will your request for funding sunset for ongoing programs?
August, 2021
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Summer 2021. June- July (exact dates to be established).

ATTACHMENT 3

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
2100 Zinfandel Drive

Rancho Cordova CA 95670
USA

Other physical addresses if project/program is at multiple sites

*XSKIPPED**

Have you received a letter of support for the project/program from the property owner?
Requested, and will submit to City by March 20, 2020

Letter of Support
#*SKIPPED**

School District (if applicable, check all that apply)

Folsom Cordova Unified

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms

*#XSKIPPED**

Application submitted by
Joe Zilles

Title
Coach

Submitting as
Individual

Phone
(916) 719-6017

*Email
jzilles@kleinfelder.com
Mailing Address of Submitter
11126 Graeton Circle
Mather CA 95655
USA
Signatory's Name
Coach Joe Zilles

Signatory's Affiliation
Signatory is an individual

Signatory's Phone
(916) 719-6017

*Signatory's Email Address
jzilles@kleinfelder.com

Signatory's Mailing Address
11126 Graeton Circle
Mather CA 95655
USA
Attach any additional documents here
*¥GKIPPED**
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Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present. During this meeting, staff intends to cover the results of the initial review
of applications received. If you have not sighed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's
website and typing "Sign Up for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
Career Choices and Changes

CHS College Access Fund

Prospect Mural

Beautification of FCUSD Walnutwood HS, Students Support Services, Adult Education and the FCCP
Job Center

CHS Construction Tiny House Project

Athletic Improvement Plan

Cordova Agriculture Project

CGE SEVA studio

PBIS Support at Mills MS

PRO Youth - Governments Engaging Youth in the City of Rancho Cordova

The Art of Yoga Project at Mitchell Middle School

Mather Wrestling Club (Conditional approval of facility rental only)

Rancho Cordova Track Club start up (Conditional approval of facility rental only)
RC River City Concert Band (Conditional approval of facility rental only)
Blessings in a Backpack

A Touch of Understanding

Rancho Cordova Goes to College

Youth Career Centers

Renovations and Maintenance of Youth Sports Facilities

Soil Born: Growing Together School Garden Program

Rancho Cordova Boys & Girls Club

Point Break Anti-Bullying workshop (Campus Life)

Youth Sports League Publicity Campaign

916INK

CL3 Mentors at CHS

RC Kiwanis Book Buddies
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CITY OF RANCHO CORDOVA FISCAL YEAR
2020/2021 GRANT APPLICATION COMMUNITY
ENHANCEMENT FUND

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in
enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to
use the funds for the needs represented in their grant applications (with documentation requirements). The agreements
will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision
calling for unused funds to be returned to the City.

Project Name Assign a project name to your project/program.

__Rancho Cordova elementary school baseball field improvement

Project Description Describe the project and how it benefits the community based on the City's Community
Enhancement Fund guidelines and selection criteria. Please note that a separate call for visual art grant proposals will
happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process will be used.

__Updating the Rancho Cordova Elementary(RCE) baseball field is beneficial to the sports civic engagement in
local neighborhoods, the students at Rancho Cordova Elementary school and local youth sports clubs . Minor
upgrades to field backstop, field materials and bases will bring a usable sports field for physical education at RCE
campus. Also, local sports groups for youth such as Rancho Cordova Athletic Association(RCAA), Rancho
Cordova Little League and Cordova Girls Softball can contract time at RCE location outside of FCUSD school
hours for use. Economic development potential for further youth sports growth: local youth sports tournament
style play, growth of local youth sports. An additional Rancho Cordova athletic field at Rancho Cordova
Elementary campus builds on the purpose behind RCAA, "to foster lifelong values of good sportsmanship,
teamwork and healthy active lifestyles through development of excellent youth sports facilities and organizations”

(1)

(1) https://www.cordovacouncil.org/rancho-cordova-athletic-association
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Project Team Individuals or organizations responsible for the development and delivery of the project.
__Jessica Hutchinson, Principal Rancho Cordova Elementary school __

__Lea Hernandez, 20 year Rancho Cordova Resident and Optimist Club Board Member ___

Project Goals List goals, and outline metrics by which progress in reaching goals can be measured and the project team’s
efforts can be focused.

__Hardware for replacement and/or reattachment of deteriorated baseball diamond backstop at RCE site _
__Removal of grass in baseball diamond to look like traditional baseball field of play__
__Addition of loose dirt as is traditionally placed on baseball field of play__

__Purchase of bases for placement on baseball field, RCE will keep safeguard of bases on site to be used at
specified and FCUSD approved times.__

__Clean up rules established for participants, when fields are approved for use__

__Email communication to RCLL, RCAA and CGS leaders that field can be used as practice location under
approval of FCUSD RCE administration

2614764.1 1
Funding Request Funds are generally not intended to be used for deferred maintenance and ongoing operational needs.
The funds are intended for community enhancement.

Total project cost: ___ $1,500

Estimated breakdown of project expenditures: ___$250_material purchase to repair field backboard, $250 dirt for
center of baseball diamond, $250 labor to remove existing grass and replace with loose dirt, $800 bases,
pitchers plate and home plate for existing baseball diamond

Matching funds (including any in-kind contributions): 0

Include any other funding contribution to include your own: 0

Ongoing (beyond FY 2020/2021) operations and maintenance costs if applicable: 0

Total Community Enhancement Funds requested: $1,500
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Is this a multiyear request? Yes O No x If yes, number of years: N/A

If you answered yes above, describe your sustainability plan and whether or not the project is viable as a single year
request. ___ N/A

How many years have you received funding for this project? NONE

When will your request for funding sunset for ongoing programs? ___N/A

Project Schedule Project timeline and anticipated start and completion date. (If this is a multiyear request, please indicate
that in both the funding request and the project schedule.) Funding does not become available until July 1. Funding
typically ends June 30 of the following year.

JULY 15 - AUGUST 12, 2020

Project Location Please note that projects or programs that are proposed on property owned or operated by outside
agencies or a private party will require the coordination with and potentially approvals from outside agencies,
organizations, and/or the private party.

Physical Address: 2562 Chassella Way, Rancho Cordova, CA 95670

Have you received a letter of support for the project/program from the property owner? Yes [1 No X If yes, submit
the letter of support with your application.

If your project/program is intended to operate or take place at a public K-12 school site, you must also request the
endorsement of the school superintendent of that school district.

School District (if applicable, check all that apply): EGUSD [0 FCUSD X SCUSD U Other [J

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant’s responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021
Supplemental Endorsement Form for more information and important deadlines.

2614764.1 2
Application Submitted by

Name: __Lea Colwell Hernandez Title: __Resident and Optimist Club Board Member,

Individual X Public Agency OO Non-Profit OO Other [
Phone: 916-598-8663 Email: LCHERNANDEZFS@GMAIL.COM

Mailing Address: 2620 SARDA WAY, RANCHO CORDOVA, CA 85670
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Signatory If the applicant’s project or program is selected for funding, list who will be the signatory of the funding
agreement.

Signatory’s Name: Lea Colwell Hernandez Title: Resident and Optimist Club Board Member.

Individual X Public Agency [1 Non-Profit (1 Other (1
Phone: ___ 916-598-8663 Email: ___LCHERNANDEZFS@GMAIL.COM

Mailing Address: 2620 SARDA WAY, RANCHO CORDOVA, CA 95670

Next Steps Applicants will receive acknowledgement once their application is received. When the application period
closes, staff will review each application according to the application criteria and prioritization method listed within the
Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

At the April 20 Regular City Council meeting, we anticipate that applicants will not be asked to present. During this
meeting, staff intends to cover the results of the initial review of applications received. If you have not signed up to receive
automatic notifications when council meeting agendas are posted, you can do that by clicking the link below.

http://www_cityofranchocordova.org/Index.aspx?page=641.

We may invite applicants to present their project and we may make selection recommendations to Council during the May
City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May
and formally adopted by City Council by early June. Staff intends to notify all applicants of the funding decisions made by
the end of June.

2614764.1 3
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Stacy Delaney

From: L Hernandez <Ichernandezfs@gmail.com>

Sent: Friday, March 6, 2020 4:12 PM

To: Stacy Delaney

Subject: Re: Rancho Cordova Elementary Backstop

Attachments: image001.png; image002.jpg; image003.jpg; image004.png
Stacy™

In calling Shelly, | found out the grant writing group is currently in application renewal process.
There for she suggested | still submit RC Enhancement app as planned for FCUSD site.

Attached is Google doc of application email to FCUSD for endorsement of RCE field project.

4 RCEfieldGrantApplication20202021 (1)

Respectfully™

Lea Colwell Hernandez, JSM
Business financial consultant

"We live by faith not by sight"
2 Corinthians 5:7

Page 95 of 746



Daniel Leonardich

ATTACHMENT 3

From:
Sent:
To:

Cc:
Subject:

Dear Daniel,

Sarah Koligian <skoligian@fcusd.org>

Friday, April 17, 2020 3:39 PM

Daniel Leonardich

Kelly Goldsmith; Angela Griffin; Rhonda Crawford

Measure H grant requests from FCUSD - Endorsement withheld

Please see the following Measure H grant request for which | am withholding my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Measure H Grant request: Endorsement Withheld by FCUSD Superintendent, Sarah Koligian, Ed.D.

e Rancho Cordova Elementary school baseball field improvement

Thank you for your patience and flexibility, working with my team during unprecedented challenges.

Sincerely,
Sarah Koligian
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‘All Kids Play’ Youth Sports
Fee Assistance Project

Application Submitted by:

Shelly Blanchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Applicant Non-Profit

Signatory

Shelly Blanchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Signatory: Non-Profit

L ;
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COUNCIL
‘All Kids Play’ Fee Youth
Sports Fee Assistance Project

Project Description

This project would provide funds to the Cordova Community Council for expenditure by the
Rancho Cordova Athletic Association to create and manage a fee assistance program for needy
children unable to participate in youth sports programs due to family financial barriers.

Cordova Community Council will work with RCAA to establish criteria for assistance, operational
guidelines for distribution of funds, as well as bookkeeping and reporting operations.

Most RCAA partner leagues already have league-specific opportunity funds to cover children
who wish to play, but whose families cannot afford the fees. Some leagues offer payment plans
and others have “volunteer trade” programs, wherein parents can offset fees by providing
volunteer services. The Cordova Recreation and Park District has recently established a similar
fund for programs they offer to respond to this community need.

However, it is also recognized that these programs in some cases limit families with multiple
children as there is simply not enough volunteer time, nor dollars, to cover the costs. League
leaders shared anecdotes of families where one sibling a year will be supported by the family,
while the others are sidelined; or families make the decision to opt out entirely, rather than play
favorites. In other instances, absentee parents are simply unwilling to do what is needed to
make the alternate arrangements work, leaving a considerable number of children unable to
participate. In addition to participation fees, which are critical to league success, there are
additional costs for uniforms and equipment.

One model that has worked is the allocation of fee assistance dollars to the PAL program,
where officers assess the balance between the need for a subsidy and the benefit to the
participating child. In their experience, the removal of a financial barrier has paid big dividends
in providing sports enrichment and activity, giving at-risk children the same opportunities as
those whose families are able to pay.

If approved, the Cordova Community Council/RCAA would develop a system wherein sports

leagues could apply for reimbursement for a whole or partial subsidy from the fund. While youth
sports fees vary from $75 to $300, depending upon sport, using $100 as an average, this

- b
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project would support 200 children a year. The reimbursements would need approval of the
RCAA governing board.

In addition, the RCAA will match this fund with $2,500 received from the Cordova Community
Golf Classic, which listed the RCAA as a beneficiary of the 2019 charity golf tournament,
directing funds be used for this purpose.

Project Partners

o Cordova Community Council, Shelly Blanchard, Executive Director
e Rancho Cordova Athletic Association

e League Leadership from:

Rancho Cordova Soccer

Rancho Cordova Little League

Rancho Cordova Girls Softball

Rancho Cordova Jr. Lancers Football and Cheer
Rancho Cordova Youth Basketball

Cordova Blue Marlins

Cordova Cordettes

Lancer Rugby

Crossover Basketball

Rancho Cordova Track Ciub

Cordova Recreation and Park District rec leagues
Others

000000000000

In partnership with the Cordova Community Council Foundation, the Project Team has proven
capacity to deliver the project.

This project leverages considerable volunteer effort of all youth sports leagues, well-

documented evidence of the positive results of sports activities for children, and well-established
outreach and organizational and publicity tools of the Cordova Community Council Foundation.

Project Goals

Goal #1 Open opportunity for play to children from families who cannot afford to pay

Goal #2 Assist leagues which are offering fee assistance to the detriment of operating budgets
to maintain high quality play for all children

Goal #3 Live up to the vision that Rancho Cordova is an inclusive community “Where All Kids
Play.”

Goal #4 Build enrollment among participating leagues

History of support and sunset strategy
This is a new project of the RCAA, although most leagues are currently offering alternatives to
allow for the widest participation possible. In some cases, it is not enough, and rather than

' )
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excluding these children from participation, this project would help leagues assist more families
without destroying their own financial stability.

Further need and sunset

It is unknown at this time what the future need might be, however the vision is for the RCAA to
seek ways to help replenish the fund, either through donations or other fundraising efforts,
capitalizing on lessons learned during the first year of the project.

Project Criteria and Prioritization

This project meets Community Enhancement Fund criteria by advancing community pride,
promoting civic engagement, improving quality of life offerings to residents, and supporting
youth, sports and entertainment in the community. The project leverages existing community
assets among youth sports leagues and the Cordova Community Council and builds on prior
investments by the city to improve youth sports opportunities.

The work outlined in this proposal supports the prioritization criteria of the Community
Enhancement Fund by:

o Leverage: In-kind contributions include Cordova Community Council eblast and
promotions, and RCAA management. Rancho Cordova Youth Sports Leagues bring
massive volunteer time and expertise to youth and families in the community.

o Return on Investment: A rich sports environment bolsters the value of the community
to young family home buying consumers, which brings value to the community as a
whole. Investments in needy youth have proven value which pays off for a lifetime.

e Capacity: Cordova Community Council has a long record of successful execution of its
projects. Working with the RCAA member organizations, and with the help qualified
consultants, execution capacity is in place.

Metrics

The overarching goal of this project is to further Rancho Cordova as the home of quality youth
sports experiences which are available to all, regardless of ability to pay.

Goal Metric

Goal #1 Open opportunity for play to children from | Compare with existing league assistance
families who cannot afford to pay data

Goal #2 Assist leagues which are offering fee Obtain league feedback
assistance to the detriment of operating budgets
to maintain high quality play for all children

~
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Goal #3 Live up to the vision that Rancho

Kids Play.”

Cordova is an inclusive community “Where All

Illicit testimonials through simple survey of
participants

leagues

Goal #4 Build enrollment among participating

Compare before and after utilizing league
data

Project Timeline

months.

Funding request

the opportunities for fee assistance.

This is a one-year campaign that would begin upon funding approval and continue for 12

This improvement leverages previous city investments in youth sports field renovations and
Positive Coaching Alliance training. The project would utilize the outreach and publicity
activities that have been developed through the Youth Sports Promotion Campaign to publicize

Total Measure H funds requested: $22,000
Breakdown of Expenses
Description Estimated Matching Community
total cost Donation Funds
Requested
Fee Assistance Distributions $22,500 $2,500 $20,000
Cordova Community Council services $2,000 $2,000
TOTALS $24,500 $2,500 $22,000

* Al Kids Play’ Fee Youth Sports Fee Assistance Project
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Application Submitted by:

Shelly Blanchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Applicant Non-Profit

Signatory

Shelly Blanchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Signatory: Non-Profit
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Movable electronic
message board

Project Description

This project would provide funds to the Cordova Community Council to purchase a movable
electronic sign/message board to enhance outreach for community public events.

The Cordova Community Council and other organizations have built up an impressive schedule
of public events for the citizens and business owners of Rancho Cordova. One of the biggest
challenges is alerting citizens to the wealth of opportunities that exist. While Cordova
Community Council has a strong outreach plan, which includes an email list of 17,500
addresses, social media, flyer distribution and more, feedback from our constituents tells us
they like the reminders presented by our strategically placed 4x8 large format signage and
especially electronic signs when available.

For some period, the Cordova Community Council relied on borrowing electronic signage
owned by the Rancho Cordova Police Department to fill this need. While their use was
somewhat spotty, we know that it was effective. Those are no longer operational.

In 2017, the Cordova Community Council rented a single electronic message board which was
placed on Zinfandel Drive near White Rock Road. The board was also sub-loaned to the PAL
Holiday Run and the Holiday Light Parade. Both credited that single sign with helping them
populate those events. The cost to the Cordova Community Council for that single month was
$1,100.

In 2018, The Cordova Community Council purchased with Community Enhancement funding a
single electronic message sign and placed it at the intersection of Zinfandel Drive and White
Rock Road. This enhanced visibility of event and alert details for thousands of residents,
visitors, and passersby.

In 2019, the Cordova Community Council was informed that the sign needed to be moved
around the community and has complied with that request. During this time, Cordova
Community Council has also been requested to support a rising number of activities, including
requests from the City of Rancho Cordova itself.

To maximize the use of this technology, enhance notification visibility, continue to increase the
number of viewers from different locations, and expand the geographic range of outreach
opportunities, the Cordova Community Council is proposing purchase of one additional unit
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which could be strategically placed within the city to alert citizens to upcoming events and
activities. Our strategy would be to locate one unit south of Folsom Boulevard and one unit
north of Folsom Boulevard, working with the City of Rancho Cordova and property owner
partners when needed, to define acceptable locations.

Project Team

*  Cordova Community Council, Shelly Blanchard, Project Manager

Project Goals

| Goal #1 Provide information to Rancho Cordova citizens about public events

Goal #2 Build new audiences among new residents and business commuters

Goal #3 Elevate the image of Rancho Cordova as a vibrant and robust community with lots to
do and see

This project meets several criteria set forth for Community Enhancement grants:

o Civic Engagement: Provide Rancho Cordova residents with information inviting them to
partake in events and activities offered within the city

¢ Quality of Life: Uplift families within the city by increasing awareness of activities open to
them
Arts and Culture: Alert the community to arts and cultural activities
Children and Youth: Alert the community to activities especially entertaining to children

Project Criteria and Prioritization

This project meets Community Enhancement Fund criteria by advancing community pride,
promoting civic engagement, improving quality of life offerings to residents, and supporting
youth, arts and culture in the community.

The request for funding supports the goals of the Community Enhancement Fund and meets the
prioritization by:

* Promoting community pride: exciting local experiences generate increased
community understanding, appreciation and involvement, and drives economic activity

* Increasing the quality of life: through engagement with a variety of experiences
community well-being is enhanced

* Providing high-quality entertainment: by providing exciting art and entertainment
events locally, many people who cannot access events outside of our area will be aware
of activities available in our community

* Leverage: The signage leverages in-kind contributions which include Cordova
Community Council eblast and promotions. Volunteer contributions can be grown and
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the impact of individual volunteer contributions are amplified when event awareness
builds audiences.

* Return on Investment: Increased community event participation drives economic
activity and capitalizes on existing investments used to create the activities in the first
place.

History and Sunset
The Cordova Community Council received funding for the purchase of one unit in 2018. This is
an equipment purchase and does not require continuing funding.

Metrics and Efficiency

The overarching goal of this project is to enhance Rancho Cordova as a vibrant, robust
community with diverse exceptional public activities.

The Cordova Community Council did explore rental options. Year-round rental leases are
available for the larger construction-style units at a cost of $12,000 per year or higher. At that
rate, the purchase option becomes more viable in less than two years, and the smaller, more
streamlined models are less obtrusive and in better condition than the larger construction-style
models.

Goal Metrics
Goal #1 Provide information to Rancho Cordova Well-situated signage will be a reminder of
citizens about public events upcoming events and support other

outreach activities, measured by turnout
and attendance

Goal #2 Build new audiences among new Strategic placement could target new
residents and business commuters neighborhoods, with success measured by
turnout and attendance

Goal #3 Elevate the image of Rancho Cordova as | The posting of such signage illustrates the
a vibrant and robust community with lots to do and | large number of offerings to the public
see

Funding request
Total Measure H funds requested: $20,000

Estimated Breakdown of Project Expenditures

¢ One unit at $16,000 $16,000
e Maintenance, insurance, repairs, message changing,
unit relocation and other related expenses $4,000

A
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Matching Funds including in-kind contributions: $6,000
Cordova Community Council Administration and Support $6,000

Project schedule

The unit would be purchased upon funding of the request, with placement to follow in
consultation with City of Rancho Cordova Police Department and Public Works officials
to assure location safety and appropriateness.

° Movable electronic message board
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Application Submitted by:

Shelly Bianchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Applicant Non-Profit

Signatory

Shelly Blanchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Signatory: Non-Profit
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Renovations and Maintenance of Youth
Sports Facilities

Folsom Cordova Unified School District
Cordova Recreation and Park District

Overview

This project would provide funds to the Cordova Community Council to be expended for
materials and services to improve and maintain youth sports fields and facilities located on
property owned by the Folsom Cordova Unified School District and/or Cordova Recreation and
Park District using labor provided by either the property owner or approved labor source.

The project duplicates a program already operating in the City of Rancho Cordova, wherein the
school district or park district provides labor or other services for field or facility improvements
and repairs on their property with material and other services costs covered by the Rancho
Cordova Athletic Association (RCAA). The projects are selected by a consortium of Rancho
Cordova youth sports league presidents organized under the RCAA, a project of the Cordova
Community Council, which provides coordination, reporting, bookkeeping and oversight.

The sports leagues which stand to benefit from this project include Rancho Cordova Little
League, Cordova Girls Softball, Rancho Cordova Soccer, Lancer Rugby, Cordova Blue Marlins,
Cordova Cordettes, Cordova Jr. Lancers, Rancho Cordova Track Club, community youth
basketball leagues and possibly others.

Objectives

Goal #1: Continue to address safety problems, such as rodent infestations and other turf issues
including insufficient play-condition dirt on playing surfaces; insufficient and unsafe playing
conditions in area gymnasiums such as wall padding and safety cages; curing of unsightly
conditions at sports fields which generally improve the facility and are of benefit to the
surrounding neighborhood; and other restoration and maintenance issues at public sports
facilities owned by the Folsom Cordova Unified School District and/or Cordova Recreation and
Park District.

Goal #2: Attract and retain tournament play through upgrading sports facilities

Goal #3: Improve playing conditions to retain Rancho Cordova youth athletes who are
migrating to other leagues in other communities due to facility issues

J
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Goal #4: Leverage this fund through matching grant opportunities benefitting youth sports

Project Team

Rancho Cordova Athletic Association
Cordova Community Council Foundation
Folsom Cordova Unified School District
Cordova Recreation and Park District

History of support and sunset strategy

The RCAA has received support for sports facility improvements under the Community
Enhancement Grant program since 2015. During that period, the funds have been used to
correct long-neglected safety problems at facilities across the city, including recovery of the
former Mills Little League site located on Dawes Street.

This project enabled both Cordova Girls Softball and Rancho Cordova Little League to continue
to offer playing locations during other renovations. In particular, it sustained the Cordova Girls
Softball league through the construction of their new facility. Not only have families in both
leagues benefitted, but the neighborhood has benefitted, as well. The massive clean-up of the
property corrected dangerous conditions created by long-neglected tree trimming, and clearing
of over-growth has calmed homeless activities in the area — appreciated by the neighborhood
and Cordova Gardens Elementary School community.

The minor investment in the Cordova Blue Marlins for a travel trailer has enabled that program
to continue operations during the period that Hagan Park Community Pool has been
unavailable. In the case of Little League, the fund has allowed for incremental improvements to
their Ahistrom Park home fields while the City of Rancho Cordova wrestles with the many
challenges which need to resolved to provide for a modern, updated facility for this legacy
organization.

The funds have also assisted in the long-desired launch of basketball offerings for youngsters in
the elementary grades and has boosted care of turf at Stone Creek Park, home to Rancho
Cordova Soccer, the largest youth sport league in Rancho Cordova which is offering excellent
recreational play to more than 1,000 children each year.

The program has recently provided a small investment in the Rancho Cordova PAL Jr. Giants
Program, which serves the neediest children in the community, and is expanding each year, by
providing funds for a storage container for Jr. Giants program needs and equipment.

Indeed, this program has filled gaps for virtually every Rancho Cordova youth sport league and
is sparking the development of new leagues. While relatively minor in terms of dollars, these
small investments in volunteer-driven recreational sports leagues which are providing the
backbone for youth sporis in the community have been transformative over the years, providing
an excellent investment in the families of Rancho Cordova. We can think of no greater
community enhancement than that.

o Youth Sports Fields Renovations
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Finally, the project represents community collaboration at its best. Because the youth sports
community works together through RCAA to set spending priorities, competition for resources is
replaced by a collegial and collaborative approach that considers wide community needs over a
more singular perspective. The project has also built new partnerships between community
taxpayers and user groups and school and park district officials, with each gaining new
understanding of the challenges faced by all involved in providing recreational sports
opportunities for children.

What is the future need?

Large projects which have replaced the Girls Softball complex at Mills Middle School, and
eventually will renovate the Rancho Cordova Little League home fields should, over time,
reduce the need for renovation projects. However, new facilities also come with a higher
standard of care and maintenance, and until participation growth catches up with these costs,
youth leagues are likely to require continued support of this kind.

In addition, as the renaissance of youth sport leagues in Rancho Cordova continues, greater
participation is likely to drive the need for additional space and maintenance efforts. Until some
sort of equilibrium is reached wherein paid participation is able to offset these costs, it is likely
some subsidy will be needed into the future. RCAA has discovered that unwinding years of
neglect at many of these publicly-owned facilities has been daunting and on-going.

Project Criteria and Prioritization

This project meets Community Enhancement Fund criteria by advancing community pride,
promoting civic engagement, improving quality of life offerings to residents, and by providing
growth and education opportunities for youth and children in the community through quality
sports programs.

This project leverages existing community assets and previous City investments. In partnership
with the Cordova Community Council Foundation, the Project Team has proven capacity to
deliver the project.

Metrics

Goal Metrics

Goal #1 Address safety problems at CRPD and | Safety issue improvements repaired with
school sports facilities the help of this fund are reported annually
in a report to the City

Goal #2 Attract and retain tournament play Report on progress in this area in an
through upgrading sports facilities annual report to the City, measured by
participation levels

o Youth Sports Fields Rencvations
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Goal #3 Improve playing conditions to retain Report on progress in this area in an
Rancho Cordova youth athletes who are migrating | annual report to the City Council,
to other leagues in other communities due to measured by participation levels

facility issues

Goal #4 Leverage this fund through matching Report on progress in this area in an
grant opportunities benefitting youth sports annual report to the City, measured by
grant application activity and success

Funding Request
¢ In-Kind Contributions: Volunteer time provided by parent coaches and volunteers in youth
sports is huge. Improvements which support this volunteer pulse point further leverages an
enormous community asset, and improved field conditions grows the leagues. Here are the
numbers for the Rancho Cordova sports leagues represented by RCAA:
o $8.086 million: 900 coaches/volunteers @ 300 hours per season

o $22,462: RCAA volunteers 15 @ 50 volunteers hours per year

(Value of volunteer time calculated at $29.95 per hour in California/lndependent Sector, a
national membership organization that brings together the charitable community,
foundations and corporations to advance the common good.)

Community Enhancement Grants Funding Request: $80,000

o $72,000 for materials and services match, to be determined by leagues actively participating
in the RCAA

¢ $8,000 for administrative, coordination, oversight and bookkeeping (Cordova Community
Council)

Timeline for Execution
This fund would be accessible to meet existing needs immediately upon funding and would be
expended upon project approval.

° Youth Sports Fields Renovaticns
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Daniel Leonardich, City of Rancho Cordova
2729 Prospect Park Drive
Rancho Cordova, CA 95670

March 23, 2020

RE: Letter of Support from Cordova Recreation & Park District to Cordova Community Council for the
Application for the Maintenance and Renovation of Youth Sports Fields

Dear Mr. Leonardich,

| am writing this letter to give our whole-hearted support to the Cordova Community Council’s
application to the Community Enhancement Program for funding to improve fields and support local
youth sports groups in Rancho Cordova.

This program was previously funded through the Community Enhancement Program and has been a
great success. It benefits the school district and park district, but most of all it provides additional
resources for the youth of Rancho Cordova.

Thank you for your consideration,
Cristina James

Landscape Architect/Park Planner
Cordova Recreation & Park District
2729 Prospect Park Drive, Ste. 230
Rancho Cordova, Cdlifornia 95670
P: 916-842-3312
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that schoo! district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the

incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Name: /hjemo Var1ens fud Main Eerance 0F Yyt Sporis FcilrHes

; 3 ) 7 7 :
Name of Applicant: @VCXOWL C@W?ﬁ’} Lbr‘u/%/ @u 7 %ﬂrtd- Applicant’s Title: f)(ec?//fc/ﬂ/
Individual I Public Agency O Non-Profit [{. Other O Shelly Blanchard!

Applicant’s Phone: G1l-272 -5%07 Applicant’s Email: 6!75#,; @ cordpva ( puAcH d//tq‘
Applicant’s Mailing Address: 21549 (P)’J‘;E;Ofcf Flite Dr. Ste, 1t T, Rarchio (v dpva C4 95570

Submit a copy of your application with this page to the school superintendent(s). In order for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cordova by March 20, 2020. The superintendent will submit the form directly to the City’s Community
Enhancement Analyst. You must submit this form and a copy of vour application to the appropriate
superintendent or his or her designee no later than March 6, 2020. For Elk Grove Unified School District use
BGrewsalaegusd.net. For Folsom Cordova Unified School District use agriffin@fcusd.ora. For Sacramento
City Unified School District use dianne-brown:ascusd.edu.

—-—---————--——-——-—--—--—---"—_——--q

i-;o be filled out by School Superintendent
l Endorsement Given
i Endorsement Withheld O]

I Conditional approval of facility rental only O

| Superintendent’s Printed Name:
‘ Superintendent’s Signature:
| Date:
I School District: Elk Grove Unified O :Folsom Cordova Unified O Sacramento City Unified O Other O

l Comments (Optional):

l--“__‘l--l--__--—-——-——_—--_---_—-----J

The school superintendent or designee will send this form directly to Stacy Delaney at
sdelanev a:citvofranchocordova.org no later than March 20, 2020. Incomplete applications are generally
not considered for funding, or the nature of the incompleteness may result in an application being ranked
at the bottom or recommended to receive no funding.
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Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
Career Choices and Changes

CHS College Access Fund

Prospect Mural

Beautification of FCUSD Walnutwood HS, Students Support Services, Adult Education and the FCCP
Job Center

CHS Construction Tiny House Project

Athletic Improvement Plan

Cordova Agriculture Project

CGE SEVA studio

PBIS Support at Mills MS

PRO Youth - Governments Engaging Youth in the City of Rancho Cordova

The Art of Yoga Project at Mitchell Middle School

Mather Wrestling Club (Conditional approval of facility rental only)

Rancho Cordova Track Club start up (Conditional approval of facility rental only)
RC River City Concert Band (Conditional approval of facility rental only)
Blessings in a Backpack

A Touch of Understanding

Rancho Cordova Goes to College

Youth Career Centers

Renovations and Maintenance of Youth Sports Facilities

Soil Born: Growing Together School Garden Program

Rancho Cordova Boys & Girls Club

Point Break Anti-Bullying workshop (Campus Life)

Youth Sports League Publicity Campaign

916INK

CL3 Mentors at CHS

RC Kiwanis Book Buddies
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2020-21 Youth Sports
Leagues Promotion

Campaign

Application Submitted by:

Shelly Bltanchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Applicant Non-Profit

Signatory

Shelly Blanchard

Executive Director

(916) 273-5707

Cordova Community Council
shelly@cordovacouncil.org

2729 Prospect Park Drive Suite 117
Rancho Cordova CA 95670

Type of Signatory: Non-Profit
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Youth Sports Leagues
Promotion Campaign

Project Description

This project would provide funds to the Cordova Community Council to engage consultants to
continue efforts to improve and expand promotion for youth sports leagues in the City of Rancho
Cordova.

Consultants will assist with digital and traditional outreach efforts to boost the profile of youth
sports leagues, including collaborative efforts which include mass distribution of flyers,
development of high quality and effective signage and other means to extend information
regarding what Rancho Cordova sports leagues have to offer.

This project would build upon previous upgrading of youth sports leagues digital profiles at
www.rcathletics.org.

While the one-stop digital clearinghouse concept and social media training has advanced
outreach to target audiences, at the urging of league leaders, the program was expanded in
2018-19 to include traditional outreach including signage and flyers distributed by elementary
schools.

This is now occurring at Folsom Cordova elementary schools. Each month, fliers pre-packed in
classroom sized packets are delivered to the schools and teachers distribute to the students. In
addition, a 4 ft x 4 ft coordinating sign is posted in the drop off area to alert parents. Before
these actions were taken, a representative visited each school, conferred with the site principal
on the sign location and the best way to deliver the flyers. This has been running smoothly.

One side of flyers is printed in English and the other is printed in Spanish. Flyer information
includes no price information. Rather, it directs those interested to the RCAA website at
rcathletics.org, which in turn directs them to specific leagues. Under this strategy, parents who
are interested in one sport are exposed to the entire range of offerings available, and in theory,
raises the profiles of all.

This proposal would continue to expand the outreach to schools in Rancho Cordova that are
part of the Elk Grove Unified School District and Sacramento City Unified School District. With
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up to 40 percent of some leagues now drawing participation from the Anatolia neighborhoods, it
is essential that outreach to those schools be included.

Funds would also be used to continue upgrades to league collateral to more appealing,
attention-getting and polished levels which are beyond the normal scope of volunteers and
require professional advice on graphic arts, creative marketing ideas and mass distribution and
promotional events.

This project will also seek to capitalize upon previous City investments by continued upgrades
and utility of digital assets.

Getting the word out has posed challenges for youth sports leagues in Rancho Cordova, and
remains THE TOP PRIORITY for correction by local leagues participating in the program
through the Rancho Cordova Athletic Association. While local leagues have moved further and
further to dependence on social media, it is also now widely recognized that tried and true
efforts through the schools and signage are also needed — only it needs to be of higher quality.

Rancho Cordova youth sports leagues are fighting many battles and barriers to participation.
However, growth aopportunity is immense. A single comparison is instructional: Folsom Youth
Soccer has 4,000 players, while Rancho Cordova Youth Soccer trails with 1,000. Wider
publicity is needed to not only inform and attract new participants, but coaches and volunteers,
as well. A recent on-site visit by the outreach team at Mills Middle School not only introduced
RCAA sports to parents, it snagged a new volunteer coach, as well!

Project Partners

e Cordova Community Council, Shelly Blanchard, Executive Director
e Rancho Cordova Athletic Association
¢ Project Consultant(s)
e |League Leadership from:
o Rancho Cordova Soccer
Rancho Cordova Little League
Rancho Cordova Girls Softball
Rancho Cordova Jr. Lancers Football and Cheer
Rancho Cordova Youth Basketball
Cordova Blue Marlins
Cordova Cordettes
Lancer Rugby
Crossover Basketball
Rancho Cordova Track Club
Cordova Recreation and Park District rec leagues
Others

O 0 O0OO0O0OO0OO0OO0O0O0O0

In partnership with the Cordova Community Council Foundation, the Project Team has proven
capacity to deliver the project.
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Project Goals

Goal #1 Continue website updates and improvements using clearinghouse concept to guide
users to Rancho Cordova youth sports leagues

Goal #2 Develop engaging content on Facebook and sponsored posts

Goal #3 Improve and expand traditional forms of outreach, including signage programs, flyer
distributions and improved special event profiles

Goal #4 Build enrollment among participating leagues

History of support and sunset strategy

The RCAA has received support sports promotion under the Community Enhancement Grant
program since 2015. During that period, the funds have been used to create a website “traffic
direction” website, linking all youth sports for improved visibility and impact. Flyers in both
English and Spanish have enjoyed wide distribution through the schools, supported by high
quality signage posted outside schools which enjoys full cooperation by school leadership.

In 2018, the project began tracking registration data to measure the success of the project.
While there has been overall growth in youth sports participation as a result of these efforts,
there is still work to be done.

Data shows that the alarming deterioration in participation has been halted and growth is now
occurring. Demands for new offerings are also arising and new leagues are being formed in
response. The greater participation at the youth level may be leading to greater success at the
Cordova High School team sports level as these young players move into interscholastic
competition. While scraping the bottom level of achievement in recent years, a stunning four of
five varsity winter sports teams at Cordova High School won their league in the winter of 2019-
2020.

Youth sports leaders are convinced that registration lags have been attributable to lack of
information by parents, and lack of cooperation between sports leagues and the schools. Now
that trust building has occurred with the evolution of the Rancho Cordova Athletic Association,
including active participation by both the Folsom Cordova Unified School District and Cordova
Recreation and Park District, collaboration has improved, setting the stage for healthy growth.

What is the future need?

The publicity campaign project has been one of trial and error, however great strides were made
in 2019 to rounding out the project and bringing in the newer growth area in the southern part of
the city. These neighborhoods now produce 40 percent of sports league registrations.

It is anticipated that the continued support of the Community Enhancement Fund will be needed
as this system is perfected and registrations catch up with the costs of the promotion efforts.

/
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One lesson which has been learned through this process is that the complex effort required of
sports league leaders in preparing facilities for play, recruiting coaches and volunteers, meeting
safety and parent league requirements, fundraising and so much more, has left them with
virtually no time to perform the critical task of player recruitment through marketing. In this
scenario, the support of the City of Rancho Cordova through the Community Enhancement
Fund is likely to be required until such time as the volunteer base can be expanded and trained
to take over, or registrations are sufficient to fund paid assistance in this area.

Project Criteria and Prioritization

This project meets Community Enhancement Fund criteria by advancing community pride,
promoting civic engagement, improving quality of life offerings to residents, and supporting
youth, sports and entertainment in the community. The project leverages existing community
assets among youth sports leagues and the Cordova Community Council and builds on prior
investments by the city to improve youth sports opportunities.

The work outlined in this proposal supports the prioritization criteria of the Community
Enhancement Fund by:

e Leverage: In-kind contributions include Cordova Community Council eblast and
promotions, and RCAA management. Rancho Cordova Youth Sports Teams bring
massive volunteer time and expertise to youth and families in the community.

e Return on Investment: A rich sports environment bolsters the value of the community
to young family home buying consumers, which brings value to the community as a
whole.

e Capacity: Cordova Community Council has a long record of successful execution of its
projects. Working with the RCAA member organizations, and with the help of qualified
consultants, execution capacity is in place.

Metrics

The overarching goal of this project is to further Rancho Cordova as the home of rich, quality
youth sports experiences.

Goal Metrics

Goal #1 Continue website updates and Compare year-to-year enroliment data and
improvements using clearinghouse concept to click-through data to measure

guide users to Rancho Cordova youth sports effectiveness

leagues

Goal #2 Develop engaging content on Facebook | Compare year-to-year click-through data to
and sponsored posts measure effectiveness

° Youth Sports Leagues Promotion Campaign

4
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Utilize year-to-year enroliment data to
measure effectiveness

Goal #3 Improve and expand traditional forms of
outreach, including signage programs, flyer
distributions and improved special event profiles

Utilize year-to-year enroliment data to
measure effectiveness

Goal #4 Build enroliment among participating
leagues

Goal #5 Social Media Advertising Management.
Create highly engaging advertising campaigns
that raise awareness of the youth sports options

Utilize year-to-year enroliment data to
measure effectiveness

Project Timeline

This is a one-year campaign that would begin upon funding approval and continue for 12
months.

Funding request
This improvement leverages previous city investments in youth sports field renovations and
Positive Coaching Alliance training.

Total Measure H funds requested: $40,000
Breakdown of Expenses
Description Estimated In Kind Community
total cost Donation Funds
Requested

Website League Pages Updates $5,000 0 $5,000
Social Media Content Creation and Page | $10,000 $2,500 $7,500
Management

& | 100,000 double-sided flyers (5-7 runs $8,500 0 $8,500

g and distributions)

S Upgraded temporary sign program (6 $7,000 0 $7,000

é rotations, 12-15 large format signs)

(o]

€ Project collateral giveaways $2,000 0 $2,000

[a

o Graphic Artist services $4,000 0 $4,000

%ﬂ Cordova Community Council services $6,000 0 $6,000

£ | TOTALS $42,500 $2,500 $4,000

7]

=

2
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2019/2020 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2019/2020 grant application period is open from February 15, 2019 through March 15, 2019. The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is intended to operate or take place at a public K-12 school site, you must request
the endorsement of the school superintendent of that school district.

School District (One supplemental form is required per school district)

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant's responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold their endarsement of a project/program. Incomplete applications are
generally not considered for funding, or the nature of the incompleteness may result in an application being ranked at the
bottom or recommended to receive no funding.

Project/Program Name: C/ gL 5/4’W<-_6 )'Q;'tme: ot &WW&L&}\

Name of Applicant: Cordeove (e pu-z:{), (cuacee Applicant’'s Title: Eler D jectd
Individual 0 Public Agency [1 Non-Profit C¥Other O Shetly Blan char
Applicant's Phone: Gl -273- 57077 Applicant’s Email: 6%&{.-&}; @ e prafova Lot Or5

Applicant's Mailing Address: 2729 }7/01;';96 et aie D Sle (17 Parcio Cordove_ A4 TS¢70

Submit a copy of your application with this page to the school superintendent(s). In order for your application packet to be
considered complete the signed and dated endorsement form must be received by the City of Rancho Cordova by March
15, 2019. The superintendent will submit the form directly to the City’s Community Enhancement Analyst. You must submit
this form and a copy of your application to the appropriate superintendent or his or her designee no later than March 8
2019. For Elk Grove Unified School District use BGrewal@egusd.net. For Folsom Cordova Unified School District use
agriffin@fcusd.org. For Sacramento City Unified School District use dianne-brown@scusd.edu.

rT-—__--———-———---—-————-—---—__--___ﬂ

o be filled out by School Superintendent

| Endorsement Given [
l Endorsement Withheld (J

| Superintendent’s Printed Name:

i Superintendent's Signature:
Date:

I School District: Elk Grove Unified 0 Folsom Cordova Unified O Sacramento City Unified 00 Other {1
| Comments (Optional):

The school superintendent or designee will send this form directly to Stacy Delaney at sdelanev@cityofranchocordova.org
no later than March 15, 2019. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no funding.
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that's been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Name: Ofﬂbf'ﬁ 00K 15 L(Zafré-fe ’-?'Zci;;\fr'cz‘&’_:!, [dﬁ’chlif}?’)

Name of Applicant: (ordoyz Cerryn Cownert Foiida 1o Applicant’s Title: t xee Direchor
Shelly Blepciard

Individual 21 Public Agency = Non-Profit gZOther a
Applicant’s Phone: Gie—2-12 -5 707 Applicant’s Email: S9¢elle) & COICE Vit COLYCL 2 oréy
Applicant’s Mailing Address: K724 /‘?Z’*:‘;ﬂcfcf Farl Dr e i17 Ranche Corclove (A TSETR

Submit a copy of your application with this page to the school superintendent(s). In order for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cordova by March 20, 2020. The superintendent wili submit the form directly to the City’s Community
Enhancement Analyst. You must submit this form and a copy of your application to the appropriate
superintendent or his or her designee no later than March 6, 2020. For Elk Grove Unified School District use
BGrewal aegusd.net. For Folsom Cordova Unified School District use agriffinafcusc.ora. For Sacramento
City Unified School District use dianne -brown.ascusd.eciu.

-——-_--—_——-——--—-----—_--—--—--_—-H

i_To be filled out by School Superintendent

i Endorsement Given 3’/

| Endorsement Withheld T

l Conditional approval of facility rental only OJ §

I Superintendent’s Printed Name: J /] A. /‘(Tf}] wiler”
1 Supetintendent’s Signature:

| pate: ;),’ lszw

' School District: Elk Grove Unified O-Folsom Cordova Unified O Sacramento City UnifiedN QOther {J

S

—’-_———_-H

l Comments (Optional):

The school superintendent or designee will send this form directly to Stacy Delaney at
sclelaney @cityofranchocordova.ord no later than March 20, 2020. Incomplete applications are generally
not considered for funding, or the nature of the incompleteneass may result in an application being ranked
at the bottom or recommended to receive no funding.

1
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- CITY OF RANCHO CORDOVA.
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 arant application period is open from February 10, 2020 through March 20, 2020,
The City is: accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community: If your project/program.is intended to operate or take place at'a
public K12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemenital form Is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement:
form that's been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time:
allotted. Each participating school superintendent reserves the right to withhold thelr endorsement of a

project/program. incomplete applications are generally net considered for funding, or the nature of the

incompleteness may result in an application being ranked at the bottom or recommended to receive ho
fundihg.

brojact/Program Name: (fouth £P0% League Ueplic, (ampaigh

Name of Applicant: (ordeve Cormm (ourer) Fovndatioa " Applicant’s '(ge: £ xee Director
Individual T Public Agency D Non-Profit (3 Othet O ohelly Blonohard
Applicant’s Phone: 4 /lo—21% ~ 5707 Applicant’s Email: helle e Cordo ve couscr |- 0ré)
Applicant’s Malling Address: K729 ﬁ?ﬁjp&# Fark. Dy StellT P)_Q nehiv Cordeva (A 75670

Submit a copy of your application with this page to the school superintendent(s). Inorder for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cardova by March 20, 2020. The superintendent will submit the form directly to the City's Cormnmunity

| ’ . =R T b 3 . » g . . \ H -

Enhancement Analyst. cop vour application to_the appropriate .
superintendent © ignee no later than March 6, 2020. For Elk Grove Unified School District use )
BGrewal@egusd.net. For Folsom Cordova Unified School District use agriffin@feusd.ofg, For Sacramento :

City Unified School District use dianne-brown@scusd.edu,
I To be filled out by School Superintendent -
§ Endorsement Given O
I endorsement Withheidﬂ
Gonditional approval of facility rental only O
] Siipgrintendent’s Printed Name: _ BINDY Q"?*E\D“Le EQ b 2
I supetintendent’s Signature: ] 4;45 h-(‘L.J léhu_ (%)
| Date: _ 2-5-20 /
i 5q~hq0i;~_Dis’_ffi;’éhi Eik Gfove Unified W-Folsom Cordova Unified 0. Sacramento City Unified O Other O
1 Comnients (Optional):_ '

B it o

The school superintendent' or designee will send this form directly to Stacy Delaney at

' ey@cityofranchocordova.org no later than March 20, 2020, Incomplete applications are generally

not considered for funding, or the nature of the incompleteness may result in an application being ranked
at the bottom or recommended to receive no funding.
SO
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Stacy Delaney__

From: Daniel Leonardich

Sent: Friday, March 13, 2020 5:02 PM

To: Stacy Delaney

Subject: FW: Endorsement Withheld: Youth Sports Leagues Promotion Campaign

Forgot to CC you. | will include her response in the scan

From: Daniel Leonardich

Sent: Friday, March 13, 2020 5:01 PM

To: Cassie Townsend <CjTownse @egusd.net>

Subject: Endorsement Withheld: Youth Sports Leagues Promotion Campaign

Hi Cassie,

Endorsement was withheld for Cordova Community Council’s Youth Sports Leagues Promotion Campaign. To be clear,
the reason they requested endorsement was they wanted permission to distribute fliers or banners for their leagues on
your school sites. They have no intention of operating any sports activity on EGUSD school property. Please note that
EGUSD did endorse this project last year.

Can you confirm that EGUSD would still like to withhold endorsement?

Thanks,

Daniel Leonardich, MBA

Community Enhancement Management Technician
City Manager's Office

City of Rancho Cordova

2729 Prospect Park Dr.

Rancho Cordova, CA 95670

(916) 851-8904 (Direct)

(916) 851-8787 (Fax)

www.ciEofranchocordova‘org
RANCHO-CO 8 D 2 A
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Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
e Career Choices and Changes

CHS College Access Fund

Prospect Mural

Beautification of FCUSD Walnutwood HS, Students Support Services, Adult Education and the FCCP

Job Center

CHS Construction Tiny House Project

Athletic Improvement Plan

Cordova Agriculture Project

CGE SEVA studio

PBIS Support at Mills MS

PRO Youth - Governments Engaging Youth in the City of Rancho Cordova

The Art of Yoga Project at Mitchell Middle School

Mather Wrestling Club (Conditional approval of facility rental only)

Rancho Cordova Track Club start up (Conditional approval of facility rental only)

RC River City Concert Band (Conditional approval of facility rental only)

Blessings in a Backpack

A Touch of Understanding

Rancho Cordova Goes to College

Youth Career Centers

Renovations and Maintenance of Youth Sports Facilities

Soil Born: Growing Together School Garden Program

Rancho Cordova Boys & Girls Club

Point Break Anti-Bullying workshop (Campus Life)

Youth Sports League Publicity Campaign

916INK

CL3 Mentors at CHS

RC Kiwanis Book Buddies
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Sacramento Abraham Lincoln Elementary School
Ci Umﬁed 3324 Glenmoor Drive ¢ Sacramento, CA 95827

e Phone: (916) 228-5830 < Fax: (916) 228-5834
School District .

_ Laura Butler, Principal
i laura-butler@scusd.edu

CITY OF RANCHO CORDOVA COMMUNITY ENHANCEMENT GRANT APPLICATION
FISCAL YEAR 2020/2021

Project Description:
Due to budget constraints on school districts in California, we are forced to make difficult decisions regarding

funding. Often times programs that are considered non-essential, such as music and art programs, are the first
to be cut. Currently at Abraham Lincoln, we do not have an art or music teacher so it is up to the classroom
teachers to provide opportunities for the students to have experiences with art and music. We believe that
including art and music is essential to a student’s development.

Students are coming to school every day with significant needs both academically and social-emotionally. All of
our resources are dedicated to helping students achieve their academic goals as well as building the social-
emotional competencies such as self-awareness, self-management, social awareness, relationship skills and
responsible decision-making. A teacher who is well-trained in not only cultivating a culture conducive to
learning, but also providing learning opportunities in the area of social emotional learning (SEL) is integral to a
student’s development.

Our school climate improvement project is two-fold. We want to provide enrichment opportunities for
students in art and music through after- school clubs. We also want to provide training for teachers to
successfully implement social-emotional learning in every classroom to improve educational conditions for
students.

Project Team:

Laura Butler — Principal

Tracy Hirschinger — Office Manager

Colleen Devine, Lanie Cabanlit, Josette Schumaker — Leadership Team
All classroom teachers

Project Goals:
Our goal is to support the growth and development of youth in the community by giving them an opportunity

to experience art and music related content that may help them to feel a connection to school, inspire, and
expose them to experiences in art and music that they may not otherwise receive. In addition, our goal is to
equip our students will the tools they will need to be more successful in school and life.

Based on our most recent data from the school climate survey, students responded most negatively in the area
of relationship skills and self-efficacy. In addition, there were many negative responses in the area of self-
awareness. We hope by dedicating more time, and being more strategic with our SEL instruction, students will
build these much needed skills to be successful in school and in life.
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Funding Request;
Total project cost: $26,000

Estimated breakdown of project expenditures:
e 52000 - art & music supplies
e $4000 - stipend for art & music instructors

ATTACHMENT 3

e 520,000 - teacher training through Thriving YOUniversity. Teachers will learn research-based practices
in mindfulness, emotional intelligence, belonging and connection, engagement, leadership, positive

psychology and well-being.

* School will pay for either substitutes or pay teachers for training outside their contracted time

Total community enhancement funds requested: $26,000

Project Schedule:

Art and music experiences to be completed by May 2021
Teacher training is ongoing and will be completed by May 2021

Project Location:

Abraham Lincoln Elementary School
3324 Glenmoor Drive

Sacramento, CA 95827

Application Submitted by:

Laura Butler — Principal

Abraham Lincoln Elementary School
3324 Glenmoor Drive

Sacramento, CA 95827
916-395-4500: Office
916-752-3199: Cell
laura-butler@scusd.edu

Signatory:

Thank you for your consideration,

JII
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is intended to operate or take place at a public K-12 school site, you must request
the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant's responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold their endorsement of a project/program. [ncomplete applications are
generally not considered for funding, or the nature of the incompleteness may result in an application being ranked at the
bottom or recommended to receive no funding.

Project/Program Name: School Climate Improvement Project at Abraham Lincoln Elementary

Name of Applicant; Laura Butler Applicant's Title: Principal
Individual ¥ Public Agency O Non-Profit [1 Other O
Applicant's Phone:916-395-4500 Applicant's Email:laura-butler@scusd.edu

Applicant's Mailing Address:3324 Gienmoor Drive, Sacramento, CA 95827

Submit a copy of your application with this page to the school superintendent(s). In order for your application packet to be
considered complete the signed and dated endorsement form must be received by the City of Rancho Cordova by March
20, 2020. The superintendent will submit the form directly to the City’s Community Enhancement Analyst. You must submit
this form and a copy of your application to the appropriate superintendent or his or her designee no later than March 6,
2020. For Elk Grove Unified School District use BGrewal@equsd.net. For Folsom Cordova Unified School District use
agriffin@fcusd.org. For Sacramento City Unified School District use dianne-brown@scusd.edu.

I To be filled out by School Superintendent

I Endorsement Given

Endorsement Withheld O

| Conditional approval of facility rental only O Q

| Superintendent's Printed Name: Ljr.t_*; 7/, 4 A Adu ilat”
| Superintendent's Signature: =
| Date: 3/ ] 2/! 20

| School District: Elk Grove Unified O Folsom Cordova Unified O Sacramento City Unified){Other O

(=]

| comments (Optional):

I
I
|
|
|
|
I
|
|
I
|
|
|
|
|
]
l
|
|
|
I
|
I
I
|
1
|
|
1
I
I
I
I
I
]
!
I

The school superintendent or designee will send this form directly to Stacy Delaney at sdelaney@cityofranchocordova.org
no later than March 20, 2020. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no funding.
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Online Grant Application for the Community Enhancement Fund DL
Apply for Community Enhancement Fund Grant Funding

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March =20,
2020. The City of Rancho Cordova is accepting applications from individuals, organizations, businesses,
and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will
require grantees to use the funds for the needs represented in their grant applications. The agreement
will also contain minimum insurance requirements, statements related to the public purpose of the
grant, and a provision calling for unused funds to be returned to the City.

* Project Name ?
Bowls To Hold

* Project Description ?

As a high school that focuses on Arts and Science, we want to develop our program to bring ceramics
and sculpture to the art classes. This grant will enable us to develop a ceramics studio. Our project will
begin with installing the kilns we have on campus to build a clay studio. The program will consist of
students learning to throw clay, to create a variety of vessels by hand and on pottery wheels. Students
will also explore clay sculpture. Students will each make a bowl to donate.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a
public art project in Rancho Cordova, a separate application process will be used.

* Project Team ?
Philip Roberto, Art teacher Allegra Alessandri, Principal

* Project Goals ?

This project creates an opportunity for a whole community event hosted at Carver. It also provides
financial support to St John Vianny’s Food Bank. The bowls ~125will be collected for a fundraiser to
benefit the food bank. We will sell $20 tickets for an evening of soup, music and art. Each person who
purchases a ticket will choose a Bowl to Hold to fill with a variety of soups. All proceeds will be donated
to the food bank ~$2500. Guests will take home their handmade bowl as a thank you gift.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing
operational needs. The funds are intended for community enhancement.

*Total project cost ?
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N/A

* Have you received a letter of support for the project/program from the property owner?
4

Requested, and will submit to City by March 20, 2020

Letter of Support ?
**SKIPPED**

School District (if applicable, check all that apply) ?
Sacramento City Unifed

If the project/program location is at a public K-12 school site, you must request the endorsement of the
Superintendent using the Supplemental Endorsement Form instead of a letter of support. By the
application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement
Form that's been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the
time allotted. Each participating school superintendent reserves the right to withhold their
endorsement of a project/program. Refer to the FY 2020/2021 Supplemental Endorsement Form for
more information and important deadlines.

Completed Supplemental Endorsement Forms ? '
**SKIPPED**

* Application submitted by
Philip Roberto

Title
Teacher
* Submitting as

Non-Profit
Public Agency

* Phone
(916) 395-5266

* Email
philip-roberto@scusd.edu

* Mailing Address of Submitter

10101 Systems Parkway
Rancho Cordova Ca 95827
Sacramento
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5,000

* Estimated breakdown of project expenditures

Clay: $274.60 Plaster: $30 Glaze: $597.40 Kiln Wash 50#: $17 Calipers (2): $18.78 Pottery Tool Kit
(10) $97.40 Cone Large (Std) Box of 50-7 $16.79 Raku Tongs with Teeth: $58.99 Glaze Dipping Tongs
(2): $24.98 Rubbing Brick: $34.39 Welding Gloves: $18.80 Pottery Wheel (2): $2,958.00 (+ $35.00
Lift Gate Delivery Fee) Total materials: $4,091.12 Labor: 908.88 Total grant request: $5000 Please See
attached Document.

* Matching Funds ?
There are no matching funds.

* Include any other funding contributions ?

Parent Guild (PTO) will assist in the installation of the studio. The district and school support the art
programs.

* Ongoing operations and maintenance costs if applicable ?
District, School, and PTO funds for purchase of consumable materials.

*Total Community Enhancement Funds requested ?
5,000

* Is this a multiyear request?
No

* How many years have you received funding for this project? ?
o

*When will your request for funding sunset for ongoing programs? ?
June 30th 2021

* Project Schedule ?
August 2020 - May 2021

Please note that projects or programs that are proposed on property owned or operated by outside
agencies or a private party will require the coordination with and potentially approvals from outside
agencies, organizations, and/or the private party.

* Physical address of project location ?

10101 Systems Parkway
Rancho Codova Ca 95827
Sacramento

Other physical addresses if project/program is at multiple sites ?
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Signatory's Name ?
Dr Allegra Alessandri

* Signatory's Affiliation
Signatory is part of a public agency
Signatory represents a non-profit

* Signatory's Phone
(916) 395-5266 ext. 011

* Signatory's Email Address
Allegra-Alessandri@scusd.edu

* Signatory's Mailing Address
10101 Systems Parkway

Rancho Cordova Ca 95827
Sacramento

Attach any additional documents here ?
Project Budget.docx

Next Steps: Applicants will receive acknowledgement once their application is received. When the
application period closes, staff will review each application according to the application criteria and
prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria
document. Should staff have any questions or need clarification on your application, they will contact
you. You are invited to attend any of the public meetings at City Hall.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present.
During this meeting, staff intends to cover the results of the initial review of applications received. If
you have not signed up to receive automatic notifications when City Council meetings agendas are
posted, you can do that by visiting the City's website and typing "Sign Up for E-News" in the search bar.
Fill out the quick form and sign up to receive the information and notifications you are interested in
receiving.

We may invite applicants to present their project and we may make selection recommendations to
Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund

could be made in May and formally adopted by City Council by early June. Staff intends to notify all
applicants of the funding decisions by the end of June 2020.
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Project Budget
Item Cost
Clay: Navajo Regular Wheel 10004# (20 | $274.60
Boxes)
Plaster K59 Pottery Plaster 100# (2 $30.00
bags)
Kiln Wash 50# $17.00
Kemper 12 Aluminum Calipers AL12 $18.78
(2)
Kemper 9-Piece Pottery Tool Kit (10) $97.40
Orton Cone Large (Std) Box of 50-7 $16.79
Kemper RK45 Raku Tongs with Teeth | $58.99
Kemper DTA Glaze Dipping Tongs (2) | $24.98
Marshalltown Rubbing Brick $34.39
Orton Grey Welding Gloves $18.80
Brent CXC Pottery Wheel (2 wheels) $2,958.00 (+ $35.00 Lift Gate
Delivery Fee)
Glaze PC-23 Indigo Float 1 Gallon $64.00
Glaze PC-32 Albany Slip Brown 1 $87.00
Gallon
Glaze PC-33 Iron Lustre 1 Gallon $64.00
Glaze PC-20 Blue Rutile 1 Gallon $64.00
Glaze PC-30 Temmoku 1 Gallon $64.00
Glaze C-10 Snow 1 Gallon $64.00
Glaze C-1 Obsidian $64.00
Glaze R-18 Lustrous Copper $15.60
Glaze R-16 Copper Patina $15.60
Glaze R-13 Smokey Blue $15.60
Glaze R-20 Red Crackle $15.60
Total materials $4,091.12
Labor $908.88
Total grant request $5000
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Name: 60u)‘3 (ot {U (/{ (—d (4'(’\[ "\( (LUS"H A i (W’CU

Name of Applicant: -A (A vm A (e 58at uo(xu_ Appllcant's Title: 19‘?“,:7]!17:‘(%4«
Individual 00 Public Agencyﬁ' Non -Profit @ Other O

Applicant’s Phone:_9 [0 - 39T $2 (6 Applicant’s Emall: ((ui\ e - als $randr (”)3“’“”/ e"a(
Applicant’s Malling Address: _| 0O SLIS' ey P M’M g}_@ elo ¢ £7 i

Submit a copy of your application with th|s page to the school supermtendent(s) In order for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cordova by March 20, 2020. The supermtendent will submit the form directly to the City's Communlty

Enhancement Analyst f li
i 020. For Elk Grove Unified School District use
G .net. For Folsom Cordova Unified School District use aariffin@fcusd.org. For Sacramento

City Unified School District use dianne-brown@scusc.edu.
—_---—-—------—--——---—-_—-——--———-q

F
I To be filled out by School Superintendent
| Endorsement Given IB/

l Endorsement Withheld [
: Conditional approval of facility rental only D
1 Superintendent’s Printed Name: A’Z] A !5"!

| Superintendent’s SIgnlturo:

| Date: 5[ |

I School Dlstrlct' Elk Grove Unified 00 Folsom Cordova Unified 0 Sacramento City Un|f|ed\§( Other O
Comments (Optional):

i

.‘.———\__,

l—m’

The school superintendent or designee will send this form directly to Stacy Delaney at
sdelaneyicityofranchocorgova.org no later than March 20, 2020. Incomplete applications are generally
not considered for funding, or the nature of the incompleteness may result in an application being ranked
at the bottom or recommended to receive no funding.

1
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Submission # 233105

IP Address 73.185.65.139

Submission Recorded On 03/15/2020 7:56 PM

Time to Take Survey 30 minutes, 25 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City of Rancho Cordova is accepting applications from
individuals, organizations, businesses, and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name

Festival of Knowledge: Basant Panchami

*Project Description

Festival of Knowledge: One whole day/night event, symbolizing and celebrating education, arts, and cuiture. In 2020 the event was held on February 1. Everybody is invited
and welcome to attend. The event displays the talent that Kids and Adults have in various Arts and Cultural Areas. This includes Essay Competition, Music, Dance
Performances, Drawing Exhibitions, Public Speaking, External Artist Performances etc.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
Ankur consist of 4 Board Members as follows: Jeet Poddar: President Sudd Ghosh: Vice President Goutam Panda: Treasurer Krishna Datta: Secretary Apart from them there
are 3 Community Council Members, and 11 Executive Committee Members.

*Project Goals

Goal 1: Hold cultural events and festivals for promoting culture, history and tradition. Goal 2: Provide entertainment, while building self confidence in kids. Goal 3: Bring
Community Pride: Our event received an overwhelming popularity enticing other entities to show high interest in associating themselves with us. This includes Board
member(s) from Folsom Cordova Unified School District, Sacramento Metropolitan Arts Commission, and Sacramento Municipal Utilities District etc.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
10,970

*Estimated breakdown of project expenditures
1 Rental charges for the Event facility $1,270 2 Extrnal Artist for Musical Performance $1,000 3 Event Promotion (Flyers, Video, Photography, Website updates) $250 4 Event
Setup (Decoration, Sound, Lighting, etc.) $750 5 Insurance Compliance $700 6 Festive Dinner $2,000 7 Festive Lunch and Snacks $1,000 8 Cultural Program $1,000 9 Storage
Space Rentals and Delivery Logistics $2,500 10 Event Cleanup $500 Total Project Cost $10,970

*Matching Funds
Member contribution in Matching Funds $3,000

*Include any other funding contributions
none

*0Ongoing operations and maintenance costs if applicable
none

*Total Community Enhancement Funds requested
7,970

Is this a multiyear request?

No

*How many years have you received funding for this project?
2

*When will your request for funding sunset for ongoing programs?
We expect to request for funding sunset by year 2025. We are requesting only partial funding. Our events makes use of existing funding, resources, and partnersghins, whi
p q g Yy q g only p g g g IBage ﬁ@g,opﬂe
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ncludes: « Individual annual membership; « Corporate grants for volunteer hours and employee donation match; » Requesting grants; » Funraising acitivities like Picnic etc. »
Advertisement revenue from Vendors, Business owners for providing space during our Cultural events and on our website

*Project Schedule
Event Rehearsals: July 2020 till January 2021 Festival of Knowledge Event: February 20, 2021.

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and
potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
Hagan Community Center, 2197 Chase Dr
Rancho Cordova CA 97670
USA
Other physical addresses if project/program is at multiple sites
**GKIPPED**

Have you received a letter of support for the project/program from the property owner?

Yes

Letter of Support
Hagan Reservation 2021.pdf

School District (if applicable, check all that apply)

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
correspanding school superintendent for the application to be considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental
Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms
*ASKIPPED**

Application submitted by
Jeet poddar

Title
president

Submitting as
Non-Profit

Phone
(916) 705-0277

*Email
jeetpoddar@yahoo.com

Mailing Address of Submitter
6601 Coyle Avenue
CA Carmichael 95608
United States
Signatory's Name
Jeet poddar

Signatory's Affiliation
Signatory represents a non-profit

Signatory’s Phone
(916) 705-0277

*Signatory's Email Address
jeetpoddar@yahoo.com

Signatory's Mailing Address

6601 Coyle Avenue
CA Carmichael 95608
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Attach any additional documents here @
Fest of Know.pdf

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization methad listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present. During this meeting, staff intends to cover the results of the initial review
of applications received. If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's
website and typing "Sign Up for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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3/15/2020 Yahoo Mail - Re: Hagan Reservation 2021

Re: Hagan Reservation 2021

From: Ankur Sac (ankursacpr08@gmail.com)
To: pwickens@crpd.com; jeetpoddar@yahoo.com; goutampus@gmail.com

Date: Saturday, March 14, 2020, 01:12 PM PDT

Thanks much Pam, really appreciate the quick reply.
Jeet Poddar, fyi..

Regards, Sudd

On Fri, Mar 13, 2020 at 3:48 PM Pam Wickens <pwickens@crpd.com> wrote:

Hi Sudd,

| have you estimate for 2021. These numbers are based on current fees but they are subject to change.

Deposit $200
Building One 12 hours  $804
Building Three 6 hours ~ $216
Kitchen $ 50
Total $1270

Please let me know if you have any additional questions. Looking forward to working with you again in the upcoming
months.

Best Regards,

Pam Wickens

Administrative Assistant

Cordova Recreation & Park District

916-369-9844

Connect with us!

12
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3/15/2020 Yahoo Mail - Re: Hagan Reservation 2021

Support ANKUR by shopping at Amazon:

If you are using Amazon for your personal purchases, request you to use Amazon Smile (

URL: https://smile.amazon.com/ch/26-2948609) and designate Ankur Inc as choice of charity. Ankur gets small
percentage of the transaction from Amazon.

We request all members and friends to Bookmark this https://smile.amazon.com/ch/26-2948609 and support
ANKUR every time you shop Amazon. Your donation can make a difference.

ANKUR PR
(916) 57 - ANKUR

http://www.ankurinc.org

Ankur is your organization and Ankur board continues to seek your feedback on what we do well and areas of
improvements to build a stronger organization. If you have any question, comment, concern or feedback,
please contact any Ankur Board member or email to ankursacpr08@gmail.com

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally privileged
information. It is solely for the use of the intended recipient(s). Unauthorized interception, review, distribution, use or
disclosure is prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you are
not the intended recipient, please contact the sender and destroy all copies of the communication. Thank you.

DISCLAIMER: As applicable within the context of this email, Ankur Inc will try its best, and in good faith, to inform all the
email recipients regarding any event or opportunity about art, culture, education, internship or employment, that may be
of interest to the community at large. However, none of the members or anyone else connected with Ankur Inc, in any
way whatsoever, can be responsible for your use of the information contained in or linked from these web pages/URLs,
and the actual content of the external web pages.

2/2
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 GRANT APPLICATION
COMMUNITY ENHANCEMENT FUND

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require
grantees to use the funds for the needs represented in their grant applications (with documentation
requirements). The agreements will also contain minimum insurance requirements, statements related to the
public purpose of the grant, and a provision calling for unused funds to be returned to the City.

March 16,2020

PROJECT NAME/Assign a project name to your project/program
History of Rancho Cordova Film and Education Campaign

Working Title: .
History of Rancho Cordova: From Mayhew’s Crossing to a City of Innovation

PROJECT DESCRIPTION

NIMBUS Films, Inc. presents Rancho Cordova - from Mayhew's Crossing to a City of
Innovation (working title) a poignant and timeless thirty-minute documentary film
that will give viewers a front-row seat at the creation of one of California’s major
success stories.

Rancho Cordova was one of Sacramento’s early suburbs and provided a tremendous
regional economic boost as the region was developing in the 1960s. In addition,
Nimbus films will arrange film showings throughout the Sacramento Region, with a
special premier showing in Rancho Cordova. The film will also be offered to Rancho
Cordova schools so students may know of the awesome accomplishments of those
who came before them. Many viewers harboring outdated views and conceptions
about Rancho Cordova will be surprised to see the gleaming city now rising.

Established in the 1850s as a result of the California Gold Rush, the film captures
Rancho Cordova’s contribution to the western expansion of the United States. The
film will take viewers to Rancho Cordova's early days as Mayhew’s Crossing and
Hangtown Crossing; along the early Transcontinental Railroad, and on through the
1900s to Mills Station and Mayhew Station. Producer and noted historian Bill
George journeys through time that includes several historical stopovers: Mather
Field (1920s), which becomes Mather Air Force Base and today is Mather Airport, a
major cargo airport; the Federspeil vineyards of the 1940s, which were situated in

1
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the area near Zinfandel Drive and Cordova Lane; the influence of nearby Lake
Natoma and NIMBUS Dam (early 1950s) and, the Menke Hop Farm of the 1930s,
near Terra Loma Drive.

The film reflects the excitement and innovation at nearby Aerojet on a project that
captured the nation’s imagination: the U.S. Apollo Space Program that ultimately
landed Astronauts on the Moon. Aerojet and Rancho Cordova were inextricably
linked at a time when the nation was focused on meeting President Kennedy's goal
of placing an Astronaut onto the Moon before the end of the 1960s. The endeavor
became a source of community pride and achievement that helped put Rancho
Cordova onto the national stage. The film will feature interviews with team
members, friends and neighbors of the people who put men on the moon. Archival
footage of President Lyndon John’s visit to Rancho Cordova and Sacramento will be
featured.

Along the way, filmgoers will experience the explosive growth Rancho Cordova saw
during the 1960s-1980s. People emigrated here from the East Coast and Midwest, as
several new schools and school districts began dotting the landscape to
accommodate an influx of families, including refugees from Cambodia who were
warmly welcomed and became successful entrepreneurs and valued members of the
community.

Education plays a starring role. Historian George connects the building of a
sprawling, futuristic high school campus on Chase Drive that later produced some of
the nation’s most notable achievers in a wide range of disciplines, from Superior
Court Judge Peter Joseph Shields, co-founder of UC Davis, to NBC News Anchor
Lester Holt, and several in between.

Throughout the film, community achievement is a cornerstone to the Rancho
Cordova success story that culminated in Cityhood in 2003. For example, Mather is
home to the California Capital Air Show; the Sacramento Children’s Museum is here,
and the state-of-the-art Mather Sports Complex is home to several state and national
tournaments - all of which helped propel Rancho Cordova to All America City status
in 2010, a designation the City holds today.

Today, the City of Rancho Cordova is a key economic driver in the Sacramento
region. Advanced manufacturing, clean energy, information technology and
biotechnology firms have dotted the landscape. The planned Capital SouthEast
Connector, a 34-mile expressway connecting Interstate 5 to Highway 50, will create
more than 5,000 new jobs and offer a 21st Century transportation network that will
relieve congestion, spur economic development and generate more than $1 billion
in economic output.

PROJECT TEAM

Bill George, producer/director and president of NIMBUS Films is an award-
winning film producer, noted local author and historian known for his deep
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knowledge of California history, geography and geology. His films give viewers a
front-row seat into history through the lens of events that helped shape California
and the nation.

Bill has traveled throughout the Golden State and the
Western United States, speaking to a wide range of
groups on various historical topics of interest.

In 2010, George founded Nimbus Films, to tell the story
of the building of the first transcontinental railroad
over the Sierra Nevada, and then wrote the book “Rails,
Tales and Trails” that explained how to find the old
railroad sites, along with museums, towns and
restaurants in the area. The book became the basis for
2013's The Transcontinental Railroad from Sacramento
to Reno, his first of several documentaries of historical
importance, including:

¢ Hidden Wonder of the World: the Making of the Transcontinental Railroad;
¢ Chinese Builders of Gold Mountain;

e Sacramento and the Transcontinental Railroad;

* Newcastle, Gem of the Foothills

Bill has many years experience with local and regional Sacramento history. He
currently is President of the Sacramento Historical Society, and has been a member
of many historical societies in the region. Previously, he worked for more than 35
years in television news, public relations and marketing, winning numerous awards.
He previously tenured as a reporter and producer at Sacramento’s KCRA-TV, and led
Ford Motor Company’s Broadcast News Department.

Aundrea Gibson, associate producer. Aundrea is a skilled researcher and
interviewer who has experience on a number of historical films, books and historical
archival projects.

Aundrea was in charge of arranging interviews,
obtaining archival images and selecting filming
locations for the Nimbus Films production of

Sacramento and the Transcontinental Railroad.

Aundrea is the production designer for many books
and historical documents for the Sacramento Historical
Society, and curates the Society’s image and archival
collections.

Aundrea earned a B.A. degree in history from
Sacramento State University.

Page 145 of 746



ATTACHMENT 3

Michael Marando, research and marketing specialist. Mike has more than 35 years
experience in communications, public affairs, marketing and media relations. A local
product, Mike grew up in Rancho Cordova, attended local elementary (Peter |.
Shields), junior high (Mills) and is a 1973 graduate of Cordova High School.

During a 30-year career with the State of California,
Mike served in a variety of high-level communications,
media relations and marketing capacities, in particular
with the California Trade and Commerce Agency and
the California Department of Motor Vehicles. Mike also
worked in a research and marketing capacity on two
NIMBUS Films, Chinese Builders of Gold Mountain, and
Empire of Agriculture.

Since 2015, Mike has served on the Selection
Committee to the Rancho Cordova Sports Hall of Fame
and is also the voice of the Hall of Fame inductee
highlight reel. In addition, Mike sits on the Marketing Committee and Fund
Development Committee for Asian Senior Services. He is a former sports writer for
the Sacramento Union and Rancho Cordovan (The “Green Sheet”).

Brendan Compton, Videographer is accredited and sought after cameraman and
editor with a respected track record working on many aspects of television
production.

With more than 25 years experience, he has created
promotional, educational, and training programs for
major corporations and government entities. Brendan
has been the principal photographer for all of Nimbus
Films documentaries.

Brendan’s eye for composition has resulted in multiple
awards for cinematography on various network
broadcast and corporate film productions.

Jamie Judd, Graphic designer and production supervisor.

Jamie creates show opens, full screens, and animations
for programming that includes documentaries about
history, health, education, and the arts.

Jamie is a multiple Emmy Award winner who brings
historical images to life stunning animation.

Since 1997, Jamie has served in several film production

4
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capacities at PBS/KVIE Channel 6, the last 18 as Art Director/Designer. Jamie is a
2000 graduate of Brigham Young University.

PROJECT GOALS

The over-arching goal of the film is to celebrate the community and rich educational,
historical and community roots of Rancho Cordova, and understand and appreciate
its many achievements.

With this in mind, NIMBUS will work with the City of Rancho Cordova and the
Rancho Cordova Historical Society to showcase the City’s natural beauty and
articulate why Rancho Cordova is a great place to live, work and play. Contributions
to not only the greater Sacramento region, but Rancho Cordova’s preeminent role in
several achievements of significance will play a starring role.

FUNDING REQUEST:
Total Project Cost: $82,500

Estimated Breakdown of Project Expenditures
Research and archival matter acquisition, including all rights fees to secure usage of
the material in the film: $12,000.

Music production/rights for use in film: $7,500.

e Animation, graphic production and special effects production: $15,000

* Photography and editing: $25,000

* Script development and writing: $12,000

e Post-production $6,000

* Premiere event, Theatre rental and reception: $5,000 (Note: this includes
Space rental, other rentals, light appetizers and refreshments associated with
a premier event, including rental fees for the Cordova High School
Performing Arts Center.

Matching Funds (include any in-kind contributions)

PBS/KVIE Channel 6 -- A digital film lasts forever, and would be a lasting record of
the City of Rancho Cordova and its achievements. The film will be aired several
times by our broadcast partner, PBS KVIE, which reaches nearly 1.4 million
households in a 16-county television market, the nation’s 20 largest. KVIE also
serves viewers in 12 additional counties, reaching 28 of California’s 58 counties in
total. KVIE's mission since it began broadcasting in 1959 is to inspire viewers to
explore the world and connect with community through the integrity of public
media.

As a landmark documentary that captures the achievements and history of Rancho
Cordova, NIMBUS Films will give marketing rights to the City of Rancho Cordova to
sell and distribute the film in perpetuity; DVD reproduction costs are approximately
$2 per copy and will be delivered to the City or location of its choice.
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NIMBUS Films will target local schools by providing DVD copies to any and all
schools within the Folsom-Cordova Unified School District, the Rancho Cordova
Historical Society, and any other groups selected by the City of Rancho Cordova.

Include Any Other Funding Contributions
Phil Johnson, CEO
Pacific Regional Group - $10,000

Johnson currently manages a large portfolio of Sacramento-area real estate and
consults with various start-up companies on strategic positioning, operations and
business development. He recently retired as senior partner in a real estate
corporation with ownership and management of over 1,000 apartment units in
Sacramento County and Reno.

He is also active in community projects, serving as co-chair of the regional
community park, Feist Park, construction in Granite Bay; Co-Chair of the St.
Brendan’s Parish Center in San Francisco, President of the Eureka School
Foundation (9 schools) and recipient of the Placer County Heroes award. He holds a
Mechanical Engineering degree from Santa Clara University and an MBA from San
Jose State University.

Ongoing Operations and Maintenance Costs

Bill George will publicize and coordinate a speaking tour at no cost.

Tours will be arranged through NIMBUS'’ public relations efforts, Facebook page,
and personal network of contacts in the film, historical, civic and educational
communities. He will provide annual reports to the City and also respond to and
fulfill speaking and film showing requests.

Total Community Enhancement Funds Requested: $72,500
Is this a Multi-Year request? No
How many years to receive funding for this project? One

When will your request for funding sunset for ongoing programs? This is a
singular request for one year (2020).

Project Schedule

NIMBUS Films propose a nine-month production schedule. Research on the film will
be completed by the end of the second month. Filming and interviewing will be
conducted from month two to month seven. Editing will be done in months 7-8, with
the film premier scheduled for anytime during or after the ninth month.

Project Location/Physical address:
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The documentary will be filmed on location at various spots in Rancho Cordova and
other venues as needed.

Have you received a letter of support for the project/program from the
property owner? Not Applicable

If approved for funding, we would acquire the necessary approvals from various site
locales to do the video shooting, if applicable.

School District (If applicable)
Not Applicable

Completed supplemental endorsement form
Not applicable

Project letters of support (attached)

e KVIE/PBS Channel 6
* Cordova Community Council

Application submitted by:

Name:
Michael Marando, on behalf of Bill George, CEO and Executive Producer

NIMBUS Films is a sole proprietorship owned and operated by Bill George, CEO and
Executive Producer.

Phone: 916.899.9871 Email: Nimbusbill@icloud.com
Mailing address: 4521 Shari Way
Roseville, CA 95746

Signatory: If the applicant’s project or program is selected for funding, list
who will be the signatory of the funding agreement.

Signatory’s name: Bill George Title: CEO and Executive Producer
Phone: 916.899.9871 Email: Nimbusbill@icloud.com

Mailing address: 4521 Shari Way
Roseville, CA 95746

H###
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March 12, 2020

2729 Prospect Park Dr. Ste. 117 Rancho Cordova CA 95670 (916) 273-5707 www.cordovacouncil.org

March 12, 2020

Rancho Cordova City Council
2729 Prospect Park Drive
Rancho Cordova, CA

95670

SUBIJECT: Documentary Film about Rancho Cordova

The Cordova Community Council Foundation is delighted to support a film project by NIMBUS Films, Inc.,
which is working to produce a television documentary that captures the rich history and contributions of
Rancho Cordova. The film will depict Rancho Cordova from its early beginnings in the 1850s through
Cityhood in 2003, and beyond.

NIMBUS Films, Inc., is a Sacramento-area producer of historical documentary films. Its most recent work
includes Beyond a Miracle, Creating California’s Empire of Agriculture, which tells the dynamic story of
pioneers in agriculture who shaped California’s farm heritage; and, Chinese Builders of Gold Mountain,
which took viewers to places where Chinese immigrants built levees, temples, and railroads. The
documentary was screened at Rancho Cordova City Hall by the Rancho Cordova Historical Society.

The new undertaking traces Rancho Cordova’s past back to Mayhew’s Crossing in the 1850s; captures
the early days of Mather Field, the precursor to Mather AFB and today’s Sacramento Mather Airport;
the pioneering work at Aerojet that had a lasting influence on the U.S. Space Program, and the historic
movement that led to Cityhood in 2003, and beyond.

Our view is that the film brings historical and educational assets and opportunities for the City of Rancho
Cordova and surrounding communities. Once completed, the Cordova Community Council Foundation
supports its promotion, broadcast and distribution.

The Cordova Community Council Foundation and its board of directors supports NIMBUS's request for a
grant through the Community Enhancement Fund and encourages favorable consideration and support

by the Rancho Cordova City Council.

Sincerely,

SHELLY BLANCHARD
Executive Director
Cordova Community Council
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PBS KVIE
2030 W. El Camino Avenue

Sacramento CA 95833
916 929 5843

kvie.org

March 10, 2020
To Whom It May Concern:

On behalf of KVIE PBS Sacramento, it is my pleasure to express interest in and support for
History of Rancho Cordova: From Mayhew's Crossing to a City of Innovation (w.t.), a
documentary film proposed by producer Bill George.

Rancho Cordova is envisioned as a an evocative thirty-minute documentary that will give
viewers a front-row seat at the creation of one of California's major success stories. Rancho
Cordova was one of Sacramento's early suburbs, and provided a tremendous regional
economic boost as the region was developing in the 1960s.

At PBS, our goal is to broadcast content rich in education and historical significance. Rancho
Cordova brings those attributes to the table, from its early days in the 1850s known as
Mayhew’s Crossing, through the 1900s and beyond. Producer and noted historian Bill George
journeys through time, making historical stopovers at places like Mather Field/Mather Air
Force Base (1920s-1990s); the explosion of economic growth along the way, and, Aerojet,
whose pivotal role in the Apollo Space Program ultimately sent astronauts to the moon.

The program will also chronicle Rancho Cordova's current achievements, including the
annual Capital Airshow, the Sacramento Children’s Museum, Mather Sports Complex, and
other sites. It will also celebrate its status as an All-F-America City and a key economic driver in
the region, with an abundance of advanced manufacturing, clean energy, IT, and
biotechnology enterprises.

Mr. George has a long history of producing exceptional programs for KVIE PBS, including
several on the history of the Transcontinental Railroad and early California agriculture,
including the state's predominant strawberry industry. Many programs have been aired on
other PBS stations across the U.S.

I would sincerely encourage your full support for this topical and interesting program.
Please feel free to contact me with any questions.

Sincerely,

Michael Sanford

Associate General Manager — Production
KVIE Public Television

Sacramento, California
msanford@kyvie.org
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City of Rancho Cordova Community Enhancement Fund
1. Project Name: Sacramento Theatre Company (STC) School Partnership Program (SPP)

After school Musical Production and Theatre Arts Integration classes during the school day
serving the entire school of White Rock Elementary.

2. Project Description:

With the support of the City of Rancho Cordova, STC's School Partnership Program would
provide White Rock Elementary School a semester long, after-school theatre arts program that
is organized and taught by professional STC teaching artists as well as an increased number of
Theatre Arts Integration Classes during the school day in every classroom (5 sessions in each
classroom whereas least year we provided 3 in each classroom.) The project proposal includes
professional development for the teachers on Theatre Arts Integration strategies for the
classroom. STC’s School Partnership Program is currently in 14 schools across several districts
including SCUSD, River Delta Unified School District as well as Folsom-Cordova school district. In
the 2019-2020 School year STC was funded at White Rock Elementary School through the City
of Rancho Cordova Enhancement Fund and funding would ensure our presence for another
year.

The program begins with theatre classes in every classroom for the purpose of engaging
student interest in theatre arts prior to the start of the after-school program as well as to
provide alternative arts integration methods to teach math, english and science through the
arts to reach multiple learning styles. As STC teaching artists work alongside classroom
teachers, they will introduce theatre arts integration concepts and techniques that will also
enhance the teachers’ ability to teach their students. This program also engages parent and
community participation with set building days, creating props and costumes, and helping with
publicity. The format of this program provides a multitude of positive student, educator and
community benefits.

K-12 STUDENTS

Decades of research demonstrates participation in theatre arts offers students a toolbox of
fundamental skills that will enhance their ability to succeed in school and beyond. The benefits
of theatre arts education for low income children are especially profound. Specifically, studies
have shown that theatre arts instruction and the creative process associated with theatre helps
students to better succeed at school as they garner new ways of learning, creating, and
focusing. They also gain life skills such as enhanced empathy, greater sense of confidence, a
deeper understanding of their identity which for many, has the impact of alleviating mental
health issues. Since theatre instructions nurtures creative thinking, it encourages students to
unlock the possibilities and to foster innovations toward solutions in all areas of their life.
Students also become more proficient at many skills that will help them later in the job market,
including: Public Speaking, Time Management, Project Management Skills, Communication and
Collaborations Skills. These student achievements offered by the STC SPP meets the
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Enhancement Funds criteria for Education, Children and Youth, and for Arts, Culture, History and
Entertainment.

EDUCATORS

In knowing that everyone has a different learning style and that we all better respond to
different types of teaching techniques, STC's teaching artists work with teachers on how to
recognize the most effective learning needs of their students. In doing so, the STC teaching
artists provide the in-class teachers with associated learning techniques to make it easier for
their students to learn all subject matters, including core material. For example, it has been
discovered many students are aural learners, meaning that learning is easier for them when it is
combined with music. So when a student struggles to memorize their math facts, we may
suggest trying the tactic of providing the times tables within a rap music format. In response,
this has helped many students to quickly learn their math facts. More importantly, these
students now recognize their most effective way to learn and no longer feel as if they are
incapable. These education achievements offered by the STC SPP meets the Enhancement Funds
criteria for Education and Arts, Culture, History and Entertainment.

COMMUNITY

Studies have shown theatre provides a community experience that educates and enhances
community identity, a sense of connection, and raises social awareness for others. A perfect
example is Sacramento Theatre Company’s 2019 showing during Black History Month of the
production of “Oh Freedom.” This production was a great educational reflection piece
conveying how free African Americans, along with some members of the white population, all
at great risk to themselves, helped black slaves navigate the Underground Railroad to find
freedom.

http://www.capradio.org/news/insight/2019/02/26/oh-freedom-sacramento-theatre-
companys-new-production-honors-the-underground-
railroad/?fbclid=IwAR2BenOPwI66aYrt1p1flibO8Fg80iEoiUuiX7zu0-dfgl8GtGglbWen3fu

'Oh, Freedom!:' Sacramento Theatre Company’s New Production Honors The Underground
Railroad

www.capradio.org

Sacramento Theatre Company will produce "Oh, Freedom! The Story Of The Underground
Railroad" beginning on Feb. 27. The play traces the history of chattel slavery and the brave
lengths some Americans went to in the name of liberation.

https://www.facebook.com/pg/SacramentoTheatreCompany/photos/?tab=album&album id=1
0156058672106127

By getting children involved earlier in theatre, they better understand their world and the value
of theatre in developing common values within the context of their community. Moreover,
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studies have shown that theatre not only provides our children with positive after-school
activities but also leads to other responsible civic engagement and has a direct correlation to a
reduction of crime and delinquency. These community achievements offered by the STC SPP
meets your criteria for Community Pride, Civic Engagement, Children and Youth, Public Safety,
and Arts, Culture, History and Entertainment.

3. Project Team:

Teaching Artist Bios

Miranda Lawson is a busy teaching artist within the STC School of the Arts, and recently was
the Director of the Pre-Professional Ensemble spring play, The Lion, the Witch and the
Wardrobe, as well as the musical Mulan Jr., Midsummer Night's Dream for Kids, Twelfth Night
for Kids and Oh Freedom! The Story of the Underground Railroad. Miranda works as a
Director/Choreographer in the School Partnership Production and last year was the Director for
The Jungle Book at a local elementary school. She was recently seen in The Pirates of Penzance
and played the Fairy Godmother in Cinderella on STC’s Main Stage. Prior to that, she was seen
in Nunsense at STC. She recently played Effie White in Dreamgirls at Broadway by the Bay,
which earned her a Theatre Bay Area Award nomination. The funds from this grant will cover
Miranda Lawson as a teaching artist for this proposal.

Judith Morgan has been involved in theater and the arts for most of her life. Through the years
she explored opera, jazz, classical, and most of all musical theater! Directly after high school she
began an intensive program training to be a singing teacher. After 6 years of getting her
teaching career off the ground, she branched out a bit and applied for a job with STC! In her
first year working for them she had the amazing pleasure to musical direct and become an arts
integration teacher. Living in and teaching the arts and music is the most rewarding experience,
and Jude can't wait to see what the future holds.

Sabrina Fiora is a Teaching Artist and a Teaching Artist for the School Partnership Program at
STC. She worked as a counselor for spring, summer and winter camps and she was thrilled to be
offered the opportunity to become the Camp Program Manager. Sabrina has been a performer
for over 20 years, an educator in Theatre Arts for the past 7 years and holds a BFA in Drama
from Switzerland. She is very passionate about arts education and she thrives to create a fun,
inclusive learning environment for all. Prior to moving to the USA, Sabrina worked as an actor in
Europe and Russia before relocating to Sacramento where she can also be seen on various
stages around town. The funds from this grant will cover Sabrina Fiora's participation.

Key Administrative Biographies
Michael Laun, STC's Executive Producing Director, is a native of Southern California and has

been involved in theatre all his life. Having grown up in Hollywood, California, he began working
professionally in the theatre at the age of 19 as an actor and singer. He later integrated his
creativity with his organizational skills and became a union stage manager and eventually
became a stage director, forming his own production company, One Step Productions. In 2001
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he worked exclusively for the International City Theatre ("ICT") in Long Beach, California
working with award winning West Coast directors like Jessica Kubzansky and Jules Aaron, and
Tony Award winning actors such as Carol Lawrence, Susan Egan, Rory O'Malley, and Nell Carter.
Michael moved to Sacramento, California in 2005 to work as the production manager for the
Sacramento Theatre Company. Michael has led STC to develop new works, resulting in such
previous successful world premiere productions like A Little Princess, Kate — The Unexamined
Life of Katherine Hepburn, and the recent The Donner Party — A New American Musical. The
new works Michael has developed and produced here at STC are currently being produced at
various theatres across the United States. Michael has overseen and contributed his artistic
talents to the creation of a successful Broadway Cabaret Series and directing such diverse
productions over the last 7 years as A Christmas Carol, Bark — The Musical, The Pirates of
Penzance, The Hound of the Baskervilles, and the aforementioned The Donner Party. No funds
from this grant will go towards covering Michael Laun's salary.

Michele Hillen-Noufer, M.Ed. is the Executive Director for Sacramento Theatre Company (STC)
School of the Arts where she oversees programming such as the Young Professionals
Conservatory, the Pre-Professional Ensemble, Camp Programs and the School Partnership
Program (which she created in 2011.) In also overseeing the Education Department at STC, she
partners with STC’s Executive Producing Director to implement STC’s mission to integrate
professional theatre with Theatre Arts Education. She is a member of Actors Equity Association
as well as SAG/AFTRA. Michele has been working as a professional actor for 25 years doing
theatre, film, and television across the country and internationally. She has directed, taught,
produced and choreographed professional theatre, as well as theatre for young people for the
past 18. Michele has a passion for helping young people achieve their goals in the performing
arts as well as providing Theatre Arts Education to schools through STC's School Partnership
Program and arts integration during the day. Michele is an arts integration specialist and keeps
her skills current by teaching at STC, local elementary schools as well as providing workshops
and professional development opportunities for conferences and in-services for Educators. She
has been a member of the Sacramento State University’s, Academic Talent Search faculty since
2012. A small percentage of funds will go to cover Michele's involvement in assessing and
providing professional developments for the teaching artists.

Dawn Spinella is the Development Manager at STC and an award-winning writer, director, actor
and producer. Ms. Spinella discovered the world of creative arts in high school when she
auditioned for The Diary of Anne Frank. She was instantly hooked and has spent much of her
creative pursuits in the theatre as well as in the filmmaking world. She holds an MFA in
Screenwriting from UCLA, and an MA in Creative Writing/English from SFSU. She’s taught
Screenwriting at UCLA and UOP, as well as workshop events. She’s thrilled to watch her
students win screenwriting accolades, but more than that — she loves to inspire them and

watch that transfer to the page.

Dawn’s background includes acting (both stage & film), directing (stage & film), producing,
writing, photography and teaching. Having experience in front of, and behind the camera
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gives Dawn a comprehensive view of storytelling and filmmaking. When she is not involved in
artistic projects she is helping to raise money for Sacramento Theatre Company in the
Development Department.

Franchesca Sonoyama, M.Ed, is the School Partnership Program Manager at STC and has taught
Acting for STC’s Pre-Professional Ensemble classes and for STC Camps. She has worked as an
after-school educator teaching ELA through Theatre, a Theatre Artist-in-Residence with
Sacramento Metropolitan Arts Commission, and as a substitute teacher at various schools in
the Sacramento City Unified School District. She has a BA in Dramatic Art and Communications
from UC Davis. Franchesca has her Masters in Education in Integrated Teaching Through the
Arts in Sacramento through Lesley University. Franchesca is an advocate for the arts and
interactive learning as well as a musical theatre performer in the Sacramento community. A
small percentage of the funds from this grant will cover Franchesca's time in coordination of
the program.

4. Project Goals:

In addition to professional productions, STC School of the Arts offers a host of theatre arts
training and engagement opportunities that reach over 5000 students. With STC’s School
Partnership Program currently in 14 schools, it is one of the most notable programs in
California. In 2016, STC’s School Partnership Program was selected as one of the top arts and
humanities based programs in the country and in recognition, received a National Arts and
Humanities Youth Program Finalist Award. To maintain our high standards, we are committed
to continually assessing and evaluating the services we provide to the students and educators
in our community.

STC’s SPP goals for White Rock Elementary are to train and offer professional development to
teachers on theatre arts integration techniques for the classroom to further support
engagement of students with multiple intelligences and teach core subjects: Social Studies,
Science, ELA through theatre arts strategies. STC's School Partnership Program has a goal to
provide students with a comprehensive after school theatre program to help them become
more proficient at many job skills, including: Public Speaking, Time Management, Project
Management, Communication and Collaborations Skills. Student involvement in STC’s School
Partnership Program after school and in class theatre program will provide students the
fundamental building blocks for success in school and beyond. Learning through the arts
positively impacts cognition and understanding and impacts learning in key areas: cognition,
creativity, communication and culture.

An annual impact report is created by the STC SPP Manager, Franchesca Sonoyama and is
shared with key stakeholders along with a video and photo documentation of teaching artists in
the classroom/rehearsal room and the final presentation. The impact report contains
attendance records, weekly lesson plans with the specific ELA and VAPA standards achieved as
well as survey results.
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STC management also conducts regular observations of STC's teaching artists and their students
using a standardized metric. STC's teaching artists submit daily reports and note student
progress as students identify skills that are obtained based on a rubric crafted at the beginning
of the residency. To guide reporting, they use standard STC evaluation tools, which include
quantitative and qualitative assessment guidelines that are mapped to state standards: VAPA
and ELA common core. STC teaching artists also measure impact through the observation and
documentation at the beginning and the end of the residency. School site and classroom
teachers are also involved in the evaluation process through a written survey.

The impact of STC SPP’s previous evaluations show students are building their writing, listening
and oral expression skills. These evaluations also indicate that students are increasing their
ability to concentrate and make helpful learning connections between their theatre lessons and
other academic areas. Consequently, students are building key academic and social emotional
skills that have led to a positive impact on their oral and written development, especially for
English Language Learners and students with special needs and learning disabilities.

Another measure of our success is the increase in inquiries from educators and principals to
have STC’s School Partnership Program come to their schools along with the requests of current
schools to have STC’s School Partnership Program remain at their school site. Given the long list
of schools that want STC SPP at their school, STC is currently engaged in strategic planning to
prepare for its continued growth of the SPP program.

5. Funding Request:

Total Project Cost: $22,500

Estimated Breakdown of Project Expenditures:

see excel spreadsheet in attachment

Matching Funds $2500 Curtains Up Fundraiser
(including any in-kind

contributions):

Ongoing (beyond FY 2019/2020) Operations and Maintenance Costs, if applicable:
see excel spreadsheet in attachment

Total Community

Enhancement Funds

Requested: $20,000

Is this a multi-year No

request? If yes,

number of years:

If you answered yes above, describe your sustainability plan:
Not answered
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6. Project Schedule:

The workshops and the entire program will be at no cost to the student and is open to every
student in the school to participate in accordance with the following schedule organized by
Sacramento Theatre Company’s (STC) School Partnership Program (SPP):

After School Program:

October
Meet with school principal and after-school programming personnel to work out scheduling,
space availability, show title (if not a devised piece) and the overall curriculum.

November/December

STC SPP provides:

Three theatre workshops/classes in every classroom to:

1) Introduce the program to all students to and generate excitement and interest in
participating

2) After-school theatre workshops on how to audition

3) Information about the STC SPP theatre residency.

KINDER classes begin (STC Teaching artists go into the Kinder classrooms once a week for a
theatre class throughout the residency.) The workshops and entire program will be at no cost to
the student and open to every student in the school to participate.

STC SPP solicits parent/community engagement with organized parent meetings that are held
to explain program details, rehearsal schedules, time commitment, and to solicit parent
engagement (community building).

September
STC SPP organizes and oversees:
Student registration and auditions

October-January

STC SPP oversees:

Student Rehearsals begin 3-4 days a week, After- school, 3 to 4 days a weeks for 1-2

hours of rehearsal each day.

Community and parent engagement by actively getting them involved in building sets, creating
costumes and props, and helping with publicity. days over two weekends. to engage parents
and community to support the final production

January/February
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STC SPP oversees:
Dress and tech rehearsals, final presentation, performance, & assessments
*Dates are subject to each school’s calendar and space availability.

Theatre Arts Integration Classes during the school day (5 classes for each classroom)

At White Rock Elementary, the principal, Canen Peterson, is committed to bringing arts
integration to the school. This school does not have the on-going resources to fund arts
integration, so this grant will help fund a continuation of STC'’s after school program to include
the time during school. There will be no cost to the students. STC has been doing theatre arts
integration at several other schools for the past four years. STC hopes to continue to reach all
grades and extend our time at the school next year so the students can go deeper into the
theatre curriculum, while addressing the common core standards.

The timeline for each classroom includes:

Step 1: (Sept) Teacher Training (1 Session) Includes a professional development seminar on arts
integration and why is it effective in engaging students in both the standard being addressed as
well as the art form & teacher meetings to establish and discuss standards classroom teachers
would like addressed through the theatre arts integrative experience.

Step 2: (Oct-Dec) Lessons (3 Sessions with each classroom) Created by the teaching artist,
lessons will describe the activities and what the teaching artist, students, and classroom
teacher will be doing throughout the activities. The lesson plan will also list the standards
addressed (ELA or math, science, civics and VAPA) as well as describe the formative
assessments as well as a rubric to specify the goals of the learning outcomes.

Step 3: (Dec) Evaluation (1 Session) After the lessons are completed, the students and teachers
will be asked to fill out an evaluation form. Throughout the process the teaching artist will
weave formative assessments into the lessons.

Activities during Lessons to include a combination of the following, depending on grade level
and classroom topics:

* Physical and vocal exercises

* Improvisation games & music games and songs to teach rhythm, notes, key signatures, etc...
e Creative movement and blocking to bring text/music to life

e Discussions led by the teaching artist on the text for understanding plot points, character
objectives, beat changes, emotional inner life of the characters and character relationships

* Theatricalizing a story or piece of history the class is studying

* Bringing a poem/text to life by reciting and adding movement
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7. Project location:

White Rock Elementary School
10487 White Rock Rd.

Rancho Cordova, CA 95670

8. School District (if applicable, check all that apply). This is for projects/programs that are intended to
operate or take place a public K-12 school site.

[x] Folsom Cordova Unified School District

9, By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It’s the applicant’s responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Refer to the FY 2019/2020 Supplemental Endorsement Form for more information and
important deadlines.

10. Application Submitted By
First and Last Name Michele Hillen
Title Executive Director, Sacramento Theatre Company,
School of the Arts
Phone Number (916) 446-7501 ext. 110
Email Address hillenm@sactheatre.org
Mailing Address 1419 H Street Sacramento, CA 95814
11. Type of Applicant

(o) Non-Profit

12. Signatory: If the applicant’s project or program is selected for funding, list who will be the signatory of the
funding agreement.

First and Last Name Michele Hillen
Title Executive Director, Sacramento Theatre Company
School of the Arts
Phone Number (916) 446-7501 ext. 110
Email Address hillenm@sactheatre.org
Mailing Address 1419 H Street Sacramento, CA 95814
13. Type of Signatory

(o) Non-Profit

14. Additional Supporting Documents
Attach here SPP Brochure July 2017(1).pdf
Attach here White Rock Elementary SPP Budget 2020-21 school year.xlsx
Attach here SI&A Impact Report WR 2018-2019.pdf
Attach here Letter from Canen Peterson, Principal at White Rock Elementary
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.=\\{< SACRAMENTO THEATRE COMPANY
/| SCHOOL OF THE ARTS

School Partnership Program
IMPACT REPORT

2019-2020

White Rock Elementary

Supported in part by Measure H Community Enhancement Fund from the
City Of Rancho Cordova

* COMMUNITY «

ENHANCEMENT FUND
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“My child's time during rehearsal was a happy one
and they loved singing and playing games.”
-White Rock Parent
“We love STC's program. It has made a big difference
in my child's way of interacting in public.”
-White Rock Parent
“I learned lots of songs, and dances.

I also learned games.”
-White Rock Student

“I learned to get along with people and
to be yourself”
- White Rock Student
“My favorite part of rehearsals
and the shows were Ka the Snake,
Bear Necessities, and Sheer Khan the Tiger.”
- White Rock Student
“My favorite part of rehearsals
and the shows were pulling Sher Khan
by the tail and wrapping him up in a rope.”
- White Rock Student

Student Surveys (Theatre Classes)

“I learned that in theater they play many games
to get into character to get ready to go on the stage.
I also learned that the games that they play can be fun
and exciting and if you're interested in theater
you could use these games to help you out
if you're about to perform on the stage.”
-White Rock Student
“I felt more confident in front of people and made
me feel like I was actually in a theatre play or movie play.
Took away my shyness and makes me feel relieved.”
-White Rock Student
“That even tho there's a lot of people in front of you,
you shouldn’t be scared, just act as if you were backstage
practicing by yourself except you can’t get anything messed up.”
-White Rock Student
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“That even though there’s a lot of people doesn't mean
they are going to laugh at you unless it's a funny play
and just pretend as if you were practicing backstage.”

-White Rock Student

“I learned that you don't always have to be afraid of
big crowds just be brave and do your thing.”
-White Rock Students
“When we played these games: Bus stop,
refrigerator, bananarama, birthday party.”
-White Rock Student

“The bus stop game because it was funny to watch
and to make people laugh and it was also fun

to be the person that was trying not to laugh.”
-White Rock Student

“My favorite part of the class was acting and
being funny and entertaining people.”
-White Rock Student

“We sometimes forget the importance of extracurricular activities for students.
The ability to bring theater into our school, gives students the opportunity to
grow their self-esteem, their confidence and learn the importance of listening
and team building. Theater opens up a whole new world for them and may give
some, the strength and courage to step out of their comfort zone and try
something that will help them grow. Working with STC has always been a great
partnership and White Rock is grateful to have the donations and help to bring
Theater to our students.”

Clerk/Parent Coordinator
White Rock Elementary
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Disney’s Jungle Book Kids Performances
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Ny SACRAMENTO THEATRE COMPANY
SCHOOL OF THE ARTS

A

MISSION STATEMENT

ATTACHMENT 3

The Sacramento Theatre Company (STC) strives to be a leader in integrating

professional theatre with theatre arts education.

STC produces engaging

professional theatre, provides exceptional theatre training, and uses theatre as a

tool for educational engagement.

BOARD OF DIRECTORS

President
Carol Wieckowski Dreyer

Evans Wieckowski and Ward LLP

Vice President
Betsy Wood
Intel

Secretary & Treasurer
Cynthia Ward
LeadingAge California

MEMBERS

Linda J. Clifford
Arts Patron

Patrick Harbison
PHPR

Beth Hassett
WEAVE Inc.

Scot Crocker
CEO, Crocker Branding &
Communications

Thomas Edwards
Beneficial State Bank

Malcolm Hotchkiss
Golden Pacific Bank

Kelly L. Pope
Downey Brand

Jeff Williams
School Innovations & Achievement

Cindy Lawton
Patron of the Arts

Sue Olson
Coldwell Banker Residential Brokerage
Sacramento Metro Office

Andrea Rogozinski
Crossroads

Honesto Vargas
VSP
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=\\< SACRAMENTOTHEATRE COMPANY
/ SCHOOL OF THE ARTS

1419 H Street | Sacramento, CA 95814

916.446.7501
http://www.sactheatre.org

LEADERSHIP

Michael Laun, Executive Producing Director

Michele Hillen-Noufer, M.Ed. Executive Director School of the Arts
EDUCATION DEPARTMENT

Michele Hillen-Noufer, M.Ed. Executive Director School of the Arts
Franchesca Sonoyama, M.Ed. School Partnership Program Manager
Lyn Alessandra, Education Production Coordinator and Stage Manager
Jennifer Augusta, PEC Program Manager

Tori Johnson, YPC Program Manager

Lisa Dillon, Camp Program Manager

KC Odell, SPP Assistant Program Manager

Sierra Nevin, SPP assistant

School Partnership Program

Through formal partnerships, STC’'s School Partnership Program establishes in-school
theatre residency programs that bring arts to the greater school-community. Moreover, each
program is tailored to the educational needs of the site. Drama education offerings include,
but are not limited to, college and career readiness, 21% century skills, Common Core ELA
curricula, STEM, parent-community involvement, youth development, social-emotional
learning, healthy living, community advisories and mentoring. Because STC is committed to a
harmonious, seamless partnership, we make every effort to align with School Districts’
strategic initiatives.
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PROGRAM ADMINISTRATION

Michele Hillen-Noufer, M.Ed, AEA, SAG
STC M.Ed. Executive Director School of the Arts

! Michele Hillen-Noufer, M.Ed. is the Education Director for Sacramento
#l Theatre Company (STC) and oversees the STC School of the Arts
' which includes the Young Professionals Conservatory, the
Pre-Professional Ensemble, Camp Programs and the School
Partnership Program (which she created in 2011.) As the Director of
Education for STC she partners with STC’s Executive Producing
Director to implement STC’s mission to integrate professional theatre
with Theatre Arts Education. She is a member of Actors Equity
Association as well as SAG/AFTRA. Michele has been working as a professional actor for 25
years doing theatre, film, and television across the country and internationally. She has
directed, taught, and choreographed professional theatre, as well as theatre for young people.
Michele has a passion for helping young people achieve their goals in the performing arts as
well as providing Theatre Arts Education to schools through STC’s School Partnership
Program and arts integration during the day. Michele is an arts integration specialist and
keeps her skills current by teaching at STC, local elementary schools as well as providing
workshops and professional development opportunities for conferences and in-services for
Educators. She has been a member of the Sacramento State University’s, Academic Talent
Search faculty since 2012.

Franchesca Sonoyama M.Ed.

School Partnership Program Manager

Franchesca is STC’s School Partnership Program
Manager and has also taught acting for STC's
Pre-Professional Ensemble classes and STC Camps.
She has worked as an after-school educator teaching
ELA through Theatre, a Theatre teaching artist doing
arts integration residencies with Sacramento
Metropolitan Arts Commission’s Any Given Child
program developed by the John F. Kennedy Center for
Performing Arts, and as a substitute teacher at various
schools in the Sacramento City Unified Schoal District.
She has a BA in Dramatic Art and Communications from
UC Davis and a Masters in Education in Integrated
Teaching Through the Arts through Lesley University.
Franchesca is an advocate for the arts and interactive
learning as well as a musical theatre performer in the
Sacramento community.

Page 173 of 746



ATTACHMENT 3
INTRODUCTION

STC’s School of the Arts had the great honor of serving Sacramento Clty, Folsom-Cordova,
and River Delta Unified School District Communities. In our 2018-2019 season, STC school of
the Arts provided:

Direct Service to 1,265 students with over 1,870 instructional hours.

~6,900 students, families, and school communities were impacted

through attendance to the performances and who provided technical
support for the theatre program (e.g. building sets/props, volunteering
backstage, etc.).

Theatre is a community practice.

Our team is delighted to share the work of the community we served. We strongly believe
that our efforts have ignited an everlasting impact for our sites and we are honored to offer
our quantitative and qualitative deliverables.

This report is divided as follows:

e Program Breakdown: Logistics
o Instruction/Rehearsal Hours
o Performance Dates/Times
e Site Team
o STC team
o Site Collaborators: School day and after school team
o Community Partners: The site systems that allowed our program to flourish
e Highlights & Innovations: Aspects of program unique to this site
e FEducational Standards (CCSS, VAPA, etc.)
o Shows: Rehearsals Plans / Rehearsal Reports
o Classes: Unit Plans / Syllabi / Lesson Plans
e Quantitative Findings
o Attendance Rosters
o Survey graphs: Data Collected sharing findings from post program surveys and
community feedback (if received)

The second section focuses on our alignment with district initiatives and how our work as
performing arts educators naturally aligns to Common Core State Standards (CCSS) and
Visual and Performing Arts (VAPA) standards. Additionally, because the collaborative nature
of theatre inherently fosters 21% century skills, we worked tirelessly to adopt and train our staff
in Social Emotional Learning. Our staff worked alongside after-school staff in its
implementation.

Finally, our third section verifies our quantitative findings. These documents are shared in the
form of attendance rosters and survey graphs.
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WHITE ROCK ELEMENTARY SCHOOL

@faﬁp

The

Ju
1

n

i

Spring Musical
Disney’s Jungle Book Kids
January 30, 2020 at 6:00pm
January 31, 2020 at 6:00pm

Theatre Classes

4

3-sessions of theatre for
every classroom

Monday
Kinder 8:30-9:15, 9:15-10:00, 1:45-2:30
1st Grade 1:05-1:45
2nd Grade 10:45-11:15

Tuesday
Kinder 12:45-1:30
3rd Grade 8:30-9:30
4th Grade 11:30-12:30 & 1:30- 2:30

Wednesday -
1st Grade 10:05-10:45
2nd Grade 10:45-11:45
3rd Grade 8:30-9:30

Thursday
5th Grade 8:30-9:30, 11:00-12:00,
1:15-2:15

Friday
3rd Grade 8:30-9:30
2nd Grade 10:45-11:45
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PROGRAM BREAKDOWN

Program 1: Disney’s Jungle Book Kids - Musical
Show Dates: January 30, 2020 at 6:00pm
January 31, 2020 at 6:00pm
Parent Meeting: October 10, 2019 at 8:30-9:30am / 5:30-6:30pm
Rehearsals: October 15, 17, 18, 2019 at 2:00 - 4:30pm (auditions)

October 22, 2019 — January 31, 2020
T,TH,F 2:00 — 4:30pm
(some extended rehearsals closer to show)

Students Served: 30 students (1-5'" grade)

Instructional Hours 102.5 hours

Program 2: Theatre Classes

Class Schedule: October/November 2019
Monday

Kinder 8:30-9:15, 9:15-10:00, 1:45-2:30
1st Grade 1:05-1:45

2nd Grade 10:45-11:15

Tuesday

Kinder 12:45-1:30

3rd Grade 8:30-9:30

4th Grade 11:30-12:30 & 1:30- 2:30
Wednesday

1st Grade 10:05-10:45

2nd Grade 10:45-11:45

3rd Grade 8:30-9:30

Thursday

5th Grade 8:30-9:30, 11:00-12:00, 1:15-2:15
Friday

3rd Grade 8:30-9:30

2nd Grade 10:45-11:45

Students Served: 482 students (K-5th)
Instructional Hours 39.75 hours
SITE TOTAL:
Students Served: 482 students
Instructional Hours: 142.25 hours
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SITE TEAM

STC Team: Michele Hillen-Noufer M.Ed.
STC Executive Director School of the Arts

Franchesca Sonoyama M.Ed.
School Partnership Program Manager

Cindy Stanley
Teaching Artist Director/Choreographer

Hannah Kile
Teaching Artist Musical Director

Sierra Nevin / KC Odell
STC Teaching Artist, Rehearsal Support

Shannon McCoy
Lighting Designer

Savion Battle
Sound Technician

Tyler Allin
SPP Technical Coordinator

School Staff: Canen Peterson, Principal
Kimberly Christierson, Assistant Principal
Doreen Muscott, Office Staff
Concha Cortes, Office Staff

After-School Staff: Jordan Harris, STARS Program Manager

INNOVATION & HIGHLIGHTS:

e Many students were returning from last year and proved their growth in performance
art and professionalism as they went into rehearsal and performance this year. They
were good examples to those who were new this year.

e Parents attended theatre informational meeting to learn about the theatre program
and how their support will be needed. Parents were kept updated on information
through flyers and the REMIND system where they communicated directly with
teaching artists about the program.

e Incorporated Common Core and Visual and Performing Arts standards in rehearsals
as is reflected in the rehearsal plans and daily reports.
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Educational Standards:

Sample Jungle Book Kids Rehearsal Plan

—-\\f SACRAMENTOTHEATRE COMPANY

A

School / Production
Teaching Artist(s):

Materials:
(e.g. open space, piano, CD
player, poster paper, etc.)

Weekly Call:

Common Core
State Standards
(CCSS)

hitp://iwww . corestandards.org

SCHOOL OF THE ARTS

Jungle Book Kids White Rock Elementary

Cindy Stanley
Hannah Kile
Sierra Nevin

Open Space
Whiteboard
Chart Paper and Marker Pens

Date Range: 1/27-1/31/20

Monday:
All Called

Tuesday: All Called

Wednesday:
All Called

Thursday: Show

Friday:
All CAlled

CCSS.ELA-LITERACY.L.5.5
Demonstrate understanding of figurative language, word relationships, and
nuances in word meanings.

CCSS.ELA-LITERACY.L.3.4

Determine or clarify the meaning of unknown and multiple-meaning word
and phrases based on grade 3 reading and content, choosing flexibly from a
range of strategies.

CCSS.ELA-LITERACY.L.1.5
With guidance and support from adults, demonstrate understanding of
word relationships and nuances in word meanings.

CCSS.ELA-LITERACY.RL.7.9
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Compare and contrast a fictional portrayal of a time, place, or character
and a historical account of the same period as a means of understanding
how authors of fiction use or alter history.

CCSS.ELA-LITERACY.RL.7.4

Determine the meaning of words and phrases as they are used in a text,
including figurative and connotative meanings; analyze the impact of
rhymes and other repetitions of sounds (e.g., alliteration) on a specific
verse or stanza of a poem or section of a story or drama.

Comprehension and Collaboration:

CCSS.ELA-LITERACY.SL.7.1

Engage effectively in a range of collaborative discussions (one-on-one, in
groups, and teacher-led) with diverse partners on grade 7 topics, texts, and
issues, building on others' ideas and expressing their own clearly.

CCSS.ELA-LITERACY.SL.7.1.B
Follow rules for collegial discussions, track progress toward specific goals
and deadlines, and define individual roles as needed.

Visual & Performing
Arts Standards
(VAPA)

htto://Awww.cde ca.gov/be/st/ss/
documents/vpastandards.pdf

2.0 CREATIVE EXPRESSION

Creating, Performing, and Participating in Music

Students apply vocal and skills in performing repertoire

Apply Vocal Skills

2.1 Sing with accuracy in a developmentally appropriate range.
2.2 Sing age-appropriate songs from memory.

4.0 AESTHETIC VALUING

Responding to, Analyzing, and Making Judgments About

Works of Music

Students critically assess and derive meaning from works of music and the
performance

of musicians according to the elements of music, aesthetic qualities, and
human response

Development of the Vocabulary of Theatre
1.1 Use the vocabulary of theatre, such as playwright, rehearsal, dress

rehearsal, run-through, and cold reading, to describe theatrical experiences.

Development of Theatrical Skills
2.1Use improvisation in rehearsal to discover character and motivation

2.2 Maintain a rehearsal script/notebook to record directions and blocking.

2.3 Create characters, environments, and actions that exhibit tension
and suspense.

Careers and Career-Related Skills 5.2 Demonstrate projection, vocal
variety, diction, gesture, and confidence in an oral presentation.

Dance

Development of Motor Skills, Technical Expertise, and Dance Movements
1.1 Demonstrate increased focus, physical control, coordination, skill, and
accurate reproduction in performing locomotor and axial movement
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Key Vocabulary:

VAPA vocab: Rehearsal, blocking, narration, stage directions (up
stage/down stage - stage left/right etc. , physicality, gesture, vocal choices,
tone of voice, accent. Tension.

Social Emotional

Learning (SEL):
5 Life Skills

4A. Demonstrate ability to collaborate with others.

4B. Demonstrate the ability to communicate positively using affective
language to solve problems

2A. Demonstrate ability to be self-disciplined.
2B. Demonstrate ability to set and achieve goals.
2C. Demonstrate ability to regulate and manage one’s emotions.

Establish and maintain positive relationships
Make responsible decisions
Nurture a growth mindset

Daily Practices:

Vocal and physical warm-up

« Referencing STC Agreements / Class Agreements
» Recognize a student who showed BOLDNESS

» Utilizing various call and responses

- Reflection/Review of skills

Assessment /
Evaluation / Rubric:

Students are engaged in warm-ups - demonstrated by listening
for instructions, performing the movements enthusiastically and
using their voice without inhibition.

Students are able fo explain their characters’ desires and
motivations. Students are able to discuss their character's
relationships to other characters.

Students show boldness in their vocal and physical choices.
They can maintain vocal and physical traits - i.e not dropping
character choices mid scene

Self assessment and teacher verbal assessment on vocal and
physical choices. How different is your character from you?
Vocally and physically? Practice the physical transformation
reqularly.

Script check for notations
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Adaptations / I have a student who clearly doesn't like it when [ interrupt him
Accommodations: mid scene to give feedback. He gets quite angry with me and is
rude. He has mild autism and has some issues regulating his
reactions. So | am working on more subtle ways to give him
feedback. | spoke with him after rehearsal on Friday about his
outbursts, and he admitted he can get angry. | said | would fry
to interrupt him less during a scene, and he said he would try to
be more flexible if | needed fo stop him.

REHEARSAL PLAN

Monday, Dec 27

CHARACTERS Snack (15mins)

CALLED Vocal and physical warm-up (10-15mins)

v Get in costume/announcements (10-15min)
onday

ALL called run show (1hr)

Reflection(10 minutes)

Tues Dec 28 Snack (10-15mins)

CHARACTERS Vocal/Physical warm up (10-15mins)
CALLED get in costume/announcements (10-15)

run show (1 hr)
All Called Reflect (10-15mins)

Wed, Dec 29 Snack (10-15mins)

CHARACTERS Warm up (10-15mins)

CALLED get in costume/announcements (10-15)
run show (1hr)

all called Reflect (10 -15minutes)
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Sample Disney’s Jungle Book Kids CAST Rehearsal Report

PRODUCTION: Jungle Book Kids

Rehearsal Report
Date Rehearsal Number Time Location
1-14-20 24 2:30-5pm MPR
Submitted by Absent/Ill/Late Visitors
Sierra Nevin
Students Present Students in Students enrolled in STC Team Present
Company ASES / ASSETS
Cindy Stanley
31 31 Sierra Nevin
General Summary Next Meeting Plan for next Meeting _
1. Introduction of myself, STC standards Unknown 1. Unknown

review, Description of the next three
weeks leading up to show to.

Physical and Vocal Warm up
Choreograph Sheer Kan The Tiger
Choreograph Mowgli’s Run

What are you Doing? (game)
Choreograph That’s What Friends are
For Part 1 and Part 2

7. Clean Up and dismiss kids

oA PN

VAPA STANDARDS

3.0 HISTORICAL AND CULTURAL CONTEXT Understanding the Historical Contributions and
Cultural Dimensions of Music Students analyze the role of music in past and present cultures
throughout the world, noting cultural diversity as it relates to music, musicians, and composers.
Role of Music 3.1 Explain the relationship between music and events in history. Diversity of Music
3.2 Identify music from diverse cultures and time periods. 3.3 Sing and play music from diverse
cultures and time periods. (Grade 4, p. 66)

1.0 ARTISTIC PERCEPTION Processing, Analyzing, and Responding to Sensory Information
Through the Language and Skills Unique to Music Students read, notate, listen to, analyze, and
describe music and other aural information, using the terminology of music. Read and Notate
Music 1.1 Read, write, and perform simple rhythmic patterns using eighth notes, quarter notes,
half notes, dotted half notes, whole notes, and rests. 1.2 Read, write, and perform pentatonic
patterns, using solfége. Listen to, Analyze, and Describe Music 1.3 Identify melody, rhythm,
harmony, and timbre in selected pieces of music when presented aurally. (Grade 3, p. 62)

SOCIAL EMOTIONAL LEARNING (SEL) INITIATIVE

The ability to manage your own behaviors to achieve your goals
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COMMON CORE ELA STANDA

Common Core
State Standards (CCSS)

Comprehension and Collaboration:
CCSSELA-LITERACY.SE 31

Engage effectively in a range of collaborative discussions (one-on-one, in groups, and
teacher-led) with diverse partners on grade 3 topics and texts, building on others' ideas and

expressing their own clearly.
CCSSELA-LITERACYSL.31B

Follow agreed-upon rules for discussions (e.g., gaining the floor in respectful ways, listening to
others with care, speaking one at a time about the topics and texts under discussion).

Presentation of Knowledge and Ideas:
CCSSELALITERACYSI 34

Report on a topic or text, tell a story, or recount an experience with appropriate facts and

relevant, descriptive details, speaking clearly at an understandable pace.
CCSSELA-LITERACY.SL 35

Create engaging audio recordings of stories or poems that demonstrate fluid reading at an
understandable pace; add visual displays when appropriate to emphasize or enhance certain
facts or details.

Education | STC

We got through things we needed to get finished with choreo.

There was a bunch of talking but we were able to push through it and get things done.

We still have 1 big number to get done, we will finish by the Thursday and then next week be able to run through
the show.

SCENIC

REQUEST:

QUESTION:

CLARIFY:

INFORM:

REQUEST:
QUESTION:
CLARIFY:
INFORM:
REQUEST:
QUESTION:
CLARIFY:
INFORM:
REQUEST:
QUESTION:
CLARIFY:
INFORM:
REQUEST:
QUESTION:
CLARIFY:
INFORM:
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Sample Theatre Class Syllabus

2019-2020 School Partnership Program

=¥\/</ SACRAMENTOTHEATRE COMPANY
/A SCHOOL OF THE ARTS

FALL THEATRE CLASSES
(White Rock Elementary)

Teaching Artist:  Jane McGinnes
Program Manager: Franchesca Sonoyama

Program Email: schoolpartners@sactheatre.org
Schedule: (October/November 2019)

Location: {White Rock Elementary grade K, 2, 3)
OBJECTIVE

» To build foundational skills in theatre.

» To gain confidence in performing in front of peers

+ To leam basic theatre vocabulary

* To explore the body and voice as tools of expression

VAPA STANDARDS (k-Grade 3)

Development of the Vocabulary of Thealre

1.1 Use the vocabulary of theatre, such as actor, character, cooperation, setling, the five
senses, and audience, to describe theatrical experiences.

1.2 identify differences between real people and imaginary characters.

Comprehension and Analysis of the Elements of Theatre
1.2 Observe and describe the lraits of a character.

Development of Theatrical Skills

2.1 Perform imitative movements. rhythmical activities, and thealre games (freeze. statues,
and mirrors).

2.2 Perform group pantomimes and improvisations to retell familiar slories.

2.3 Use costumes and props in role playing.
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Creation/invention in Theatre

2.2 Retell familiar stories, sequencing slory poinls and identifying character, setting, and
conflicl.

2.3 Use improvisation to portray such concepts as friendship. hunger, or seasons.

Role and Cultural Significance of Theatre
3.1 Retell or dramatize stories. myths, fables, and fairy lales from various cultures and limes.

Connections and Applications
5.1 Dramatize infermation from other content areas. Use movement and voice, for exampie, to

reinforce vocabulary, such as fast, slow. in, on, through, over, under.

5.2 Demonstrate the ability to participale cooperatively in performing a pantomime or
dramatizing a slory.

EXPECTATIONS
At the beginning of each class, students and staff will commit 1o follow the following STC
agreements:
Be Professional
Be Respectful
Stay Present
Be Boid
Have funl

These agreemenis will serve as the foundation our theatre practice and invaluable tools for
emerging performers.

Day One

Introduce the STC agreements stated above. Teach the chant and several call and responses.

What is a gesture?
Demonstrate and have them copy different gestures

Name and gesture
Say name and make your own gesture - big or small. Everyone copies

The body is an actor’s tool and so is the voice:
Demonstrate sounds and voices and have them copy

Everyone explore a way to say your name in a different way. Robolic, squeeky, husky, elc.
One at a time with everyone copying.
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Part of performance is working together in a group - called a cast or an ensemble.

Can this group make shapes: circle, triangle, etler x, circle inside a circle. As a whole group?
Into Tableau - demonstrale a tableau using 4 volunleers.

Tableaux of familiar places:

2oo

Park

Cafeteria

Intro idea of characters:

Who might we meet at a zoo

Brainstorm list of characters

Add characteristics - brainstorm adjectives.

Intro idea of confiict or problem

What problem might there be at a zoo.

Brainstorm ideas.

Have some ideas as back up.

In groups make a labieau of a problem.

Walch tableaux taking ideas for thought or speech bubbles.

Intro idea of dialogue.

Write down their ideas for dialogue and tell students you'll come back next time with some
scenes scripted.

Reflect on what we've done.

Game to close tha session
Count to three around the room. Replace number 1 with a clap. (Concentration game)

Day Two
Recap agreements and chant

Repeat name and gesture fram day one - this time putting the name, gesture and vocal quality
together.
Introduce idea of mime - what is mime?

Mime an action and have them copy - brush testh elc, pour a glass of water, etc.
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Glve them a minute (o think of their own short mime - pul up some ideas to help.
Things to do in the kitchen, in the garden, in the classroom, at the dinner table, etc

Add in emotion
Whal is emotion? Brainstorm some amotions.

Act out your mime and choose an emotion. Watch each other. Note the vocal and physical
changes.

Play a mime game - families of: angry cats, sad bears, nervous penguins, elc.
Revisit our Zoo scenes

Put up on the board the scenae list you developed from thelr ideas.

Kinder will be very basic.

Narration to introduce the animals: Students create the animal enclosures in small groups -
sounds and small movements to create the different enclosures.

The “people” scenes.
Split into groups lo plan the scenes around the lines or scenarios you gave them.

Watch the scenes: group discussions on emotion, volume of voice, gestures and movement.
Introduce the idea of props. What props would you want to make your play more interesting?
Tell them next time we'll put the # afl logether to make our play.

(Before nexi lesson make a plan of how the animal scenes fit with the people scenes.Maybe in
class they can make some props??)

Reflect on lesson

Game to finish

Count to three - this time replace 1 with a clap, and 2 with a gesture
“Dude” - concentration, eye contact

Vocal and physical warm-up - extension of day 1 and 2 name and gesture

Pass the noise and gesture around the circle.
Pass the noise and gesture starting very smal getting more exaggerated each lime.

Physical tag - person who is IT decides a way (o walk and all have 1o copy.
{No running)

If ime - recap whal is a tableau

Fairy Tale in four tableaux

Give each group a fairy tale,

They have 1o tell the tale using only four tableaux

Watch and guess the fairy lale (Cut this activity if not enough time)

Z0O0 Scenes

Get into groups to practice zoo scenes.

Perform the animal and people scenes logether - for the teacher. Maybe invited administration?
Integrate props if they made any.

Reflect on skills leamed
Game 1o finish- what are you doing? (Mime, concentration, quick thinking)
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\\ < SACRAMENTOTHEATRE COMPANY
A SCHOOL OF THE ARTS

2019-2020 School Partnership Program
FALL THEATRE CLASSES
White Rock Elementary School

Teaching Artist: Nicole Martin
Program Manager: Franchesca Sonoyama, schoolpartners@sactheatre.org
Schedule: Oct. 14th- 31st, 2019

Grades: Kinder-5th

Location: White Rock Elementary
OBJECTIVE
e To build foundational skills in theatre.
e To gain confidence in public performance and making bold choices on stage.
e To establish a working vocabulary that all theatre professionals use.
e To provide an opportunity to participate in a theatre rehearsal process and perform in

front of an audience.
To prepare students for informal presentations for inviled audiences.
e To collaborate as a team and learn from others.

ATTENDANCE
e For the safety of your child, we ask that parents, guardians and designated pick-ups sign
students out at the end of class.
e Advance notice of absences in-person or via email would be greatly apprecialed.
e Please make every effort to have your child present each class because each class
builds and relates to the nexi class.

EXPECTATIONS
At the beginning of each class, students and staff will commit to follow the following STC
agreements:
Be Professional
Be Respectful
Stay Present
Be Bold
Have fun!

These agreements will serve as the foundation our thealre practice and invaluable tools for

emerging performers. Students will also create their own agreements, and will be expected lo
abide by them.
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intro to Theatre

COURSE SCHEDULE

Whal is theatre?

Warming Up

Movement

Environment

Working as a group

Physical Warm ups

Vocal Warm ups

Introduction lo games

Worked on confidence through
activities

White Rock Elementa
Date Plan Preparation

Arrive ready to participate
and have fun!

OCT. 21
Confidence,

imagination, &
Building Character

Imagination exploration
Discussed the five scenes
Students learned about
character work

{ introduced them to fun improv
games to help show them slep
a bit out their comfort zones

Arrive ready to participate
and have fun!

QOCT. 28
Continuing Character
Bufllding & Theatre

improv wi Props

Conlinued with new games,
improv, etc.

For my younger sludents, we
explored use of some props
and incorporated them in our
games

Had a discussion on what we
learned in class

Played some new thealre
games

Regrouped

Arrive ready to participate
and have fun!
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Sample Theatre Classes Lesson Plan (KINDER)

School

Teaching Artist(s):

Materials:

€

SACRAMENTOTHEATRE COMPANY
SCHOOL OF THE ARTS

<l
A

DAILY Lesson Plan
Week # 3__

White Rock Elementary

Nicole Martin

Open Space

o CCSS ELA-Literacy RL K 7 With prompting and support. ask and answer
questions about key delails i a lex!

{CCSS) e CCSS.ELA-Literacy RL K 2 With prompling and support. refell farmifiar
slones including key delails
hitp-llvesw corestandarmds. | o CCSS FLA-Lderacy RL K 3 With promgpting and support. sdenlify characters
g settings and major evenls i 3 story
Visual & THEATRE
Performing Arts e Development of the Vacabulary of Theatre (PG.84)
Standards (VAPA) | 7.7 Use ihe vocabulary of theatre. such as actor. character. cooperation
setling. the
wﬂ ill Braatecst five senses. and audience. to descnbe theatrical experiences (P, 84
dagutf Kinder)
s Comprehension and Analysis of the Elements of Theatre
1.2 Identify differences between real people and imaginary characters
e Development of theatrical Skills
2.1 Perform imitative movements. rhythmical activities. and theatre
games (freeze.
statues. and mirrors)
e Creation/invention in Theatre
e 2.2 Perform group pantomimes and improvisafions to retell famifiar
stores.
e 2.3 Use costumes and props in rote playing
Key Vocabulary: | Actor, Character, Cooperation, Setting, Audience
Social Emotional + The ability to show understanding and empathy for others(social awareness)
Leaming (SEL): B N S ) )
S Life Skills e The abiity to form positive relationships, work in teams and deal effectively
hitp:-Uuesc seusd adudsoci | with conflict (relationship skills)
akemotional-leaming-sal

« The ability to make constructive choices about personal and social behavior
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SACRAMENTOTHEATRE COMPANY
SCHOOL OF THE ARTS

A\

DAILY Lesson Plan
Week #_3__

(responsible decision-making)
o The abilily to recognize your own emotions, values, strengths and limitations
(self-awareness)

e The ability to manage your own behaviors to achieve your goals

Daily Practices: e Vocal and physical warm-up
¢ Referencing STC Agreements / Class Agreeements
e Awarding at least one Star Card recipient (if applicable)
e Ultilizing various call and responses
¢ Reflection/Review of skills
Assessment/ o Goalis to help kids with confidence o pamoipate in a certain actvity
Evaluation /
Rubric: o The students arg excited to try someihing naw with movement and
sounds
Warn Ups
s Kids are engaged in activity and focused
Adaputionll o Gotling fo know each student mxdividually e ool they necd for success
Accommodations:

® Take noles 0 shydgents aarh weok

o Lindurstariing how each otnld fearns
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J‘{ SACRAMENTOTHEATRE COMPANY
A SCHOOL OF THE ARTS

DAILY Lesson Plan
Week #_3__

DAY, DATE, Warm up (5 mins)

L ]
TIME: e Animal Movement (5-10 mins)
e Rhythm Activity {10 mins)
"3:?_:: e Act out a book (15 mins)
:'bssé AY e Freeze dance (5 mins)
12:45-1:30
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Sample Rehearsal Plan Theatre Classes (1st Grade)

School

Teaching Artist(s):

Materials

—

< SACRAMENTOTHEATRE COMPANY
SCHOOL OF THE ARTS

<

DAILY Lesson Plan
Week # 3

White Rock

Nicole Martin

Open Space

e CCSS ELA-LITERACY RL 1.1 Ask and answer questons abou!l key delaills

State Standards i a3 text
{CCSS) e CCSS ELA-LITERACY RL 1 2 Retell stones. including key details. and
demonsirate understanding of therr central message or lesson
hitp:feaew corestandards. | ¢ CCSS ELA-LITERACY RL 1.3 Descnbe chasacters. seltings. and major
s @vents i1 a story, using key detasls.
Visual & e Development of the Vocabulary of Theatre
Performing Arts 1.1 Use the vocabulary of the theatre. such as play. plot (beginning, middle.
Standards (VAPA) |and
end). improvisation. partomime. stage. character. and audience.to describe
mmm" gll Soamtand theatrical experiences
da.pef e Comprehension and Analysts of the Elements of Theatre
1 2 Observe and describe the traits of a character
¢ Development of Theaincal Skifls
2 1 Demonstrate skills in panforme, tableau. and improvisation
e Creation/fnvention in Thealre
2.2 Dramatize or improvise famiifar simple stodes from classroom literature or
life
experiences. INCorporating plot (beginming middle and end) and using s
tableau or
a pantomime
Key Vocabulary: play, plot (beginning, middle, and end), improvisation, pantomime, stage,
character, audience
Social Emotional « The ability to show understanding and empathy for others (social awareness)
Leaming (SEL):
§ 1 ife Skits e The ability to form positive relationships, work in teams and deal effectively
hitp-lhwny scusd edisari | with conflict (relationship skills)
akematiopal-learning-sel

o The ability to make constructive choices about personal and social behavior
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SACRAMENTOTHEATRE COMPANY
SCHOOL OF THE ARTS

Sl
A

DAILY Lesson Plan
Week # 3

(responsible decision-making}
« The ability lo recognize your own emotions, values, strengths and limitations

(setf-awareness)

Daily Practices: e Vocal and physical warm-up
o Referencing STC Agreements / Class Agreeements
e Awarding at least one Star Card recipient (if applicable)
e Ulilizing various call and responses
e Reflection/Review of skills
Assessment / e Siudents are focused and engaged i activity
Evaluation / e Goal /s to help studernts with canfidence
Rubric:
Adaptations / o Learing what each student needs (o learvhave fun
Accommodations:

o Asiung them what they need forimproval

LESSON PLANS

DAY, DATE,
TIME:

WEDNESDAY-
1:.05-1:45

FRIDAY-
1:05-1.45

Warm up (5 mins)

Animal Movemnent (5-10 mins)
Rhythm Activity (10 mins)

Act out a book (15 mins)
Freeze dance (5 mins)
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Sample Rehearsal Plan Theatre Classes (3rd Grade)

School

Teaching Artist{s):

Materials:
(e.g. SDIC
CO

olc. )

State Standards
(CCSS)

._A.\ 4 SACRAMENTOTHEATRE COMPANY

0 SCHOOL OF THE ARTS

DAILY Lesson Plan
Week # _3__

White Rock

Nicole Martin

Open Space

CCSS ELA-LITERACY.RL.3 T Ask and answer questions lo demonslrate
understanding of a text. referring explicitly to the text as the basis for the
answers

CCSS.ELA-LITERACY RL 3 2 Recoun! stories. including fables. folktales
and

myths frorn diverse cultures: delermine the cenltral message fesson. of
moral and explain how il is conveyed through key details in the text.
CCSS ELA-LITERACY.RL 3 3 Describe characlers in a stary (e g.. ther
traits.

motivations or feelings) and explain how their actions conlribute to the
sequence of events

Visual &
Performing Arts
Standards (VAPA)

Development of the Vocabulary of Theatre (Pg 32)

1 1 Use the vocabulary of theatre. such as character. setting. conflict.
audience.

motivation. props.

stage areas. and blocking. to describe theatrical

expenences. Comprehension and

Analysis of the Elements of Theatre

1 2 Identify who. what. where. when. and why (the five Ws) in a theatrical
expenernce

Development of Theatrical Skills

2 1 Participate in cooperative scriptwriting or improvisations that
incorporate the five

Ws.

Creation/Invention in Theatre

2 2 Create for classmates simple scripts that demonstrate knowledge of
basic

blocking and sfage areas.

Key Vocabulary:

character, setting, conflict, audience, motivation, props, stage areas, and

blocking
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=\ { SACRAMENTO THEATRE COMPANY
/A SCHOOL OF THE ARTS
DAILY Lesson Plan
Week # _3
Social Emotional e The ability to show understanding and empathy for others (social awareness)
Learning (SEL):
S Lifo Skils e The ability to form positive relationships, work in teams and deal effectively
hitpu s scusd adutsad | with conflict (relationship skills)
akemobonal-iparming-sel
e The ability to make constructive choices about personal and social behavior
(responsible decision-making)
« The ability to recognize your own emotions, values, strengths and limitations
(setf-awareness)
Dally Practices: » Vocal and physical warm-up
e Referencing STC Agreements / Class Agreeements
* Awarding at least one Star Card recipient (if applicable)
e Utilizing various call and responses
o Reflection/Review of skills
Assessment/ s Goaiis for siudents tc be engaged and learmng something new
Evaluation / e Help students with confidence an stage
Rubric:
Adaptations / o Get to know esch student
Accommodations:
o Learrwhal they need 1o v a sucoassiel class
o Koep a posiive athitude tewards cach stident
LESSON PLANS
\\z/
= SACRAMENTOTHEATRE COMPANY
mn SCHOOL OF THE ARTS
DAILY Lesson Plan
Week # _3__
DAY, DATE, o  Wam-up silly sounds, vocal exercise (10 mins}
TIME: e Vacation improv game (15 mins)
* “Will you buy my donkey?” (10 mins)
;f’a"o’:‘;‘go’o’” e Freeze Improv (10 mins)
R o Oscar Speech (5 mins)
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ATTACHMENT 3
Sample Rehearsal Plan Theatre Classes (4th Grade)

=\\< SACRAMENTO THEATRE COMPANY
/A SCHOOL CF THE ARTS

DAILY Lesson Plan
Week #_ 3__

School

White Rock Elementary
Teaching Artist{s): LI¢JEREERD]

Materials: Open Space

[ o

e CCSS ELA-LITERACY RL 4 1 Refer to details and examples 1 a text when
explaining what the text says exphcilly and when drawing inferences from the
fext

e CCSS.ELA-LITERACY RL 4.2 Deteaming a theme of a story. drama. or poem
from detals i the (ext. summarize the lext

e CCSS ELA-LITERACY RL 4.3 Descrnibe tn depth a characler. seting. or
eveni in a story or drama. drewing on specific delails in the lext (6 g a
character's thoughls. words, or acticrns})

Visual & THEATRE
ing Arts e Development of Theatncal Skills
Standards (VAPA) | 2 1 Demonstrate the emotional traits of a character through gesture and action
e Creation/lnvention in Theatre
bitpulwww.cde.cagaubas | o 5> petejr or improvise stories from classroom literature in a vanety of tones
da poif (gossipy sorrowful. comic frightened. joyful. sarcastic}
2 3 Design or create costumes. props makeup or masks to communicate a
character in formal or informal performances

Key Vocabulary: e plot, conflict, climax, resolution, tone, objectives,

e motivation, and stock characters

Social Emotional o The abitity to show understanding and empathy for others (social awareness)

Leamning (SEL):

51 fo Shifls o The ability to form positive relationships, work in teams and deal effectively

hitp-twew scusd edidsact | with conflict (relationship skills)
ey ;

o The ability to make constructive choices aboul personal and social behavior

(responsible decision-making}

o The ability to recognize your own emotions, values, strengths and limitations
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=
A

SACRAMENTOTHEATRE COMPANY
SCHOOL OF THE ARTS

=

DAILY Lesson Plan

Week # 3__
(sell-awareness)
Daily Practices: e Vocal and physical warm-up
o Referencing STC Agreements / Class Agreeements
e Awarding at least one Star Card recipient (if applicable)
e Utilizing various call and responses
o Reflection/Review of skills
Assessment/ s Students are challenging themselves
Evaluation / o Students are participating in daily lessons
Rubric:
Adaptations / o Koep a posilive atlilude
Accommodations:
o Arconnnndale 0 steden!s negds

LESSON PLANS

DAY, DATE, e Wamm up-physicalivocal exercises (10 mins)
TIME: e Sit, Stand, Kneel (10 mins)

e “The Sky is Blue today™ (5 mins)
Tuesday e Actionfemotion work (15 mins)
11:30-12:30, e Repetitive sound-Machine game (10 mins)
1:30-2:30 e “Pass the Secret” (5 mins)
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ATTACHMENT 3
Sample Rehearsal Plan Theatre Classes (5th Grade)

é\/ SACRAMENTOTHEATRE COMPANY

//\ SCHOOL OF THE ARTS
DAILY Lesson Plan
Week # 3
School
White Rock Elementary

Teaching Artist(s):

Nicole Martin
Materials: Open Space

e CCSS.ELA-LITERACY RL 5 1 Quote accurately from a text when
explaiming what the text says expficitly and when drawing inferences
from the text

o CCSS.ELA-LITERACY RL.5 2 Delermmine a theme of a story. drama. ar
poem from details in the text including how characters in a story or
drama respond to challenges or how the speaker in a poern reflects
upon a topic. summanze the text.

e CCSS ELA-LITERACY.RL 5 3 Compare and conlrast two or more
characters, settings. or evenis in a slory or drama. drawing on

specific details in the text {e g.. how characters inleract)

Visual & e Development of the Vocabulary of Theatre (PG.97)

Performing Arts e 1.7 Use the vocabulary of theatre. such as sense memory. script. cue.
Standards (VAPA) | monologue. dialogue.

e protagonist. and antagonist. to descnbe theatncal

bttcliusecm.cia.ce. guvibads expenences. Comprehension and Analysis of the Elements of Theatre

ds.pdi e 1.2 ldentify the structural elements of plot (exposition. complication. crisis.
climax. and resolution) in a scnpt or thealrical experience.

e Creation/invention in Theatre

e 2.3 Collaborate as an actor. director. scriptwriter. or technical artist in
creating

formal or informaf theatrical perforrmances.

e Rofe and Cultural Significance of Theatre

e 3.7 Select or create appropriate props. sels. and costumes for a cultural
celebration or pageant.

e 3.2 Interpret how theatre and storyteliing forms (past and present} of various
cultural groups may reflect their beliefs and traditions.

e History of Thealre

e 3.3 Analyze ways in which theatre. television. and film play a partin our daify
lives.

e 3.4 Identify types of early American theatre. such as melodrama and musical
theatre

e Crtical Assessment of Theatre
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ATTACHMENT 3

SACRAMENTOTHEATRE COMPANY
SCHOOL OF THE ARTS

<=
I\

DAILY Lesson Plan

Week # 3
Key Vocabulary: sense memory, script, cue, monologue, dialogue, protagonist, and antagonist
Soclal Emotional e The ability to show understanding and empathy for others (social awareness)
Leaming (SEL): _ S
5 Life Skitfs ¢ The ability to form positive relationships, work in teams and deal effectivety
hilp-lwsn scusd sdulsocl | with conflict (relationship skills)
: m—y—
« The ability to make constructive choices about personal and social behavior
(responsible decision-making}
« The ability to recognize your own emotions, values, strengths and limitations
(self-awareness)
Daily Practices: e Vocal and physical warm-up
¢ Referencing STC Agreements / Class Agreeements
+ Awarding at least one Star Card recipient (if applicable)
e Ultilizing various call and responses
e Reflection/Review of skills
Assessment / o Students are challenging themselves
Evaluation / o Students are participating i daily lessons
Rubric:
Adaptations / o Keop a positive atbitude
Accommodations:
o Accommadate 10 students needs
LESSON PLANS
DAY, DATE, e Warm up-physical/vocal exercises (10 mins)
TIME: e Sit, Stand, Knee! (10 mins)
e “The Sky is Blue today™ (5 mins)
;“3“‘;33358 e Action/emotion work (15 mins)
s =S ¢ Repetitive sound-Machine game (10 mins)
1:15.2-15 e “Pass the Secret™ (5 mins)
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13 schools partnered with STC in 2019-20
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SEPTEMBER

ATTACHMENT 3

OCTOBER
TEOnEENaIENIDoEOOnETMETEETNE AAnanTEn o bl Pl rmTSNTE
[T I'
| 1L |
e e by 2] & £ s C:
—
NOVEMBER DECEMBER
Al 4 ji]e . i ”‘, wfeadss builnr] ow oo | an Bivleal oo Blaliida L 50 it = [ l'.Alt 1 jeag 1l fea et ‘ et L0 28 | X
L) -
[T jriafaic Ol e LFT]
s 1
H | | ]
Ll T
i1 1 4 11
- o < B e -PEE 2 LYy
W 1 : i i
. 1 1 1 11 L1
JANUARY FEBURARY
3 ! A 15 Ajeedsl Bslel nmme T MARRANEYE ad-alal o bl 5 el
1 11 ! I 1 » EL
1 1 i 1 inn
8 Ll A {, et 10 ra ke s .? ik el rheey ~af " 14
& .- & - [ I-. 3 - 3 - H_-& l. * )
I
—u—— - S I
e 111 1
MARCH APHIL
IOE0INIMODEoEMEo T REn e s LR L L EL R EE R R EEIE LEREE
I i !
1 i
wl 31 4
: ==
i b
. - m - E TN ]
i 1T | 1 11
! ] |
== T = ™ 2
MAY JUNE
| KB . 0 il ol TaTa [oklabafaln e olal slnll.0s eli & Jufs mSma b an b b 4t T TE
e Y
u -*E =k
11 1 | | i
- £ 1 |
- . m . i | 1
KEY
[T |
[—T— L bow s |
_{-AA-M . |
- e T
=3 Sy =
§ Jiaecm s ranna o frawnum
[pr— . "
i fim e s Lt C e
I TTT 11 ANEEN

Page 201 of 746



Quantitative Findings:

NICHE.COM

Academics

Percent Proficient - Reading

26%

Percent Proficient - Math
24%

Students

Students

476

Free or Reduced Lunch

92%

ATTACHMENT 3
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ATTACHMENT 3

Parent Surveys (musical):

Communication with parents

Bl Excellent [l Good I Adequate [ Poor [ Unacceptable [N N/A

Select 1

What level of confidence do you think STC's School Partnership Program provides a safe place
where young people can explore their creativity, gain new skills, and make new friends?

6
I Excellent [l Good [ Adequate [l Poor [l Unacceptable

Select 1

Based upon your child's experiences with STC's School Partnership Program, how likely is it that
you will join us in the future?

4
B Certain I Very likely 00 Somewhat likely [l Unlikely Il Very unlikely

Select 1
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ATTACHMENT 3

Student Surveys (musical):

After doing this show, | am...

B More interested in theatre. [ Less interested in theatre [0 About the same

20
10
0 —_——

Select 1

Would you audition next year for another show?

Bl Yes [ Maybe No [ ) don't know

20
10
0 ——

Select 1

Rehearsals were..
26 responses

@ Great

@® Good

) Ok

@ Uninteresting
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ATTACHMENT 3

Student Surveys (Theatre Classes):

Classes were..
66 responses

@® Great
® Good
@ ok

Overall, your experience during the classes have been...

40

B Excellent [ Good [0 Ok [ Bad [ | don't know
30
20

10

Select 1
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The theatre instructor

B Most of the time [ Sometimes 1] NotReally [ |dontknow [ Not Applicable

80

60

40

20

taught me theatre/acting listened to my ideas. gave me enough time to think gave clear directions so |
skills. and participate. could understand.

Thank you

City Of Rancho Cordova Community
Enhancement Fund

for your support!
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ATTACHMENT 3

Y

SACRAMENTO THEATRE COMPANY

//\ SCHOOL OF THE ARTS

Sacramento Theatre Company's School Partnership Program offers after-school and in-school theatre
residencies at elementary, middle and high schools in the greater Sacramento region. After school programs
culminate in either a final presentation or a fully produced play or musical. During the school day, theatre
integration classes include collaboration with the school faculty to address common core and visual and
performing arts (VAPA) standards.

M High quality instruction is . The program was created by \' The program draws Decades of research
s Provided by professional . . STC's Michele Hillen-Noufer on research and demonstrates that arts

x theatre artists and is - in 2011 to provide outreach incorporates best participation strengthens

sequential and standards to culturally, linguisticaily practices in the fields children'’s skills in critical
based with thorough and economically diverse of arts education and thinking, problem solving,
assessments to continually populations in communities child/youth collaboration and
evaluate impact. with limited arts access. development. communication.

"Working with STC has been transformational at Einstein. Through their
collaborative work with our teachers, students read plays deeply and discover

talents they never knew they had. Students have become actors, masters of
technical theatre, and participants in projects larger than themselves.”

STC SCHOOL OF THE ARTS DIRECTOR SCHOOL PARTNERSHIP PROGRAM MANAGER
Michele Hillen-Noufer. M.Ed Franchesca Sonoyama, M.Ed
hillenm@sactheatre.org schoolpartners@sactheatre.org

WWW.SACTHEATRE.ORG | 916.446.7501 X110 | SCHOOLPARTNERS@SACTHEATRE.ORG
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N\,
A STC SCHOOL PARTNERSHIP PROGRAM

THEATRE ARTS AFTER-SCHOOL PROFESSIONAL
INTEGRATION CLASSROOM THEATRE ARTS DEVELOPMENT
RESIDENCIES RESIDENCIES FOR TEACHERS

STC School of thg Arts.Dllrector and SPP Program STC's School of the Arts
Manager meet with principals and key stakeholders to . X
Director and STC's School
create a program that best meets the needs of the )
Partnership Program

Professional Development school site '
P Manager provide Arts

offered for faculty to facilitate Final presentation or production is decided upon to Integration workshops for

the collaboration of teaching support a backward design approach to curriculum and
common core standards through REenen educators

the arts

0 Sessions are held during the
school day

After school rehearsals and classes are provided for STC invites teachers to
Meetings with teachers prior to anywhere from 3-8 months attend a professional show

the residency to target standards Teaching artists (1-3 per site) provide weekly lesson on STC's Mainstage ev.ery
e e plans to address VAPA & ELA standards spring at Educator’s Night

plans that are interactive and Culminates in final community performance

involve the classroom teacher . i =
Backstage, technical theatre & design opportunities

Formative and summative available for students interested in behind-the-scenes

assessments are implemented roles

Family members volunteer for play production
committees, set building, backstage assistance &
rehearsal monitors

Follow up sessions for teachers
and students to evaluate impact
of the program

2018-2019 STC SCHOOL PARTNERSHIP SEASON - ARTS INTEGRATION
AFTER SCHOOL PROGRAMS RESIDENCIES — SCHOOL DAY

David Lubin Elementary ~ Annie Jr.

William Land Elementary ~ Alice In Wonderland Jr.
Theodore Judah Elementary ~ Peter Pan Jr.

John D. Sloat Elementary ~ Willy Wonka Kids
Oakridge Elementary ~ Musical Theatre Classes
California Middle School ~ Aladdin Jr. 8 Technical
Theatre Classes T '!.'. s
Albert Einstein Middle School ~ Charles Dicken's A -'la--——'l f—j: o .?l’"'ﬂ
Christmas Carol & Shakespeare's A Midsummer Night's -_'" 5 J;I [i&d
Dream gr B 5

West Campus High School ~ The Greek Mythology

Olympiaganza

Martin Luther King, Jr. K-8~ The Jungle Book Kids

Washington Elementary ~ Seussical Kids

White Rock Elementary ~ Willy Wonka Kids

Phoebe Hearst Elementary~ Spring Drama Classes

Washington Elementary
William Land Elementary

Isleton Elementary

WWW.SACTHEATRE ORG | 916 446.7501 X110




ATTACHMENT 3

WHITE ROCK ELEMENTARY 1047 Whitc Rock Road

o Cordova, CA 95670
WHERE EVERY STUDENT EXCELS B e o

Fax{916-294-9072

CANEN PETERSON, PRINCIPAL Wi casiongwrS

KiM CHRISTIERSON, ASST. PRINCIPAL

0000000000000000000000000.000000

March 5, 2020

To whom it may concern:

| am writing to express our support for continuing and expanding arts integration here at White Rock
Elementary School. We have had the pleasure of having Sacramento Theater Company for the last few
years and it has been just amazing. | am writing to let the City of Rancho Cordovalknow that we are
committed to provide resources and support to both sustain and build on our effarts in bringing the arts
to White Rock Elementary School.

The response to STC over the last couple years with our teachers and our community has received rave
reviews for not just their dedication for the arts but the support and the nurturing aspect that the arts
brings to our students. The teachers have seen that bringing the arts into our sch aﬁol deepens the
concepts that they are trying to teach in their class. It has opened up their world ip terms of
understanding the terms and vocabulary that the arts bring.

In closing, Sacramento Theater Company has become a much needed and very much appreciated
component of White Rock Elementary experience. Whatever additional funding tlhe City of Rancho
Cordova can provide STC to expand the services will directly support high needs students who are
excited and grateful for the experience.

Best Regards,

L

Canen Peterson
Principal, White Rock Elementary
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ATTACHMENT 3

Daniel Leonardich

= =
From: Michele Hillen <hillenm@sactheatre.org>
Sent: Tuesday, March 17, 2020 2:00 PM
To: Stacy Delaney
Cc: Daniel Leonardich
Subject: Sacramento Theatre Company School Partnership Program at White Rock Elementary
Attachments: White Rock Elementary Canen Peterson letter of endorsement.pdf; R.C. Endorsement

Form.pdf; WR Impact Report 2019-2020 (UPDATED 3-13).pdf; SPP-Brochure.pdf; City of
Rancho Cordova Community Enhancement Fund 2020.pdf; White Rock Elementary SPP
Budget 2020-2021 school year.pdf

Hello Stacy and Daniel,

Here is STC's application for the City of Rancho Cordova Enhancement fund so we can return to White Rock
Elementary to provide the students with Theatre Arts Integration classes during the day as well as an after
school Theatre program. Last year, we did Theatre Arts integration classes during the school day and Jungle
Book Kids funded by the Enhancement fund and it was a huge success. See impact report attached. Please
note, | took out all names and rosters.

Also, we are asking for funding for more arts integration classes per classroom so that is why the ask is for
more money than we were funded for last year. Thanks so much for your consideration.

https://www.sactheatre.org/wp-content/uploads/2019/12/SPP-Brochure.pdf

https://www.sactheatre.org/school-of-the-arts/school-partnership-program/

School Partnership Program -
STC - Sacramento Theatre

Company

School Partnership Prog

Thanks so much!

Michele

Michele Hillen-Noufer M. Ed
Executive Director, STC School of the Arts
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* COMMUNITY »

ENHANCEMENT FUND

2, S
050t

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020.
The City is accepting applications from individuals, organizations, businesses, and community parthers Whé
are interested in enhancing our community. If your project/program is intended to operate or take place at a .
public K-12 school site, you must request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement
form that’s been signed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time
allstted. Each participating school superintendent reserves the right to withhold their endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no

funding.

Project/Program Name: S 4

() * & A4 )’ . .
Name of Applicant: __[MNiche )¢, Hllen— Ao Applicant's Title: € Y¥ecutire, DV
Individual O Public Agency & Non-Profit [1 Other I 3Tz Sihecl of

Applicant’s Phone: Al YUl 7801 te‘bhilpl;ﬁ'lcant's Emall: }'\'_ [len MBEM%WM%
Applicant’s Malling Address: _ 111 4 H streesx Suacoaments ; o 95 314

Submit a copy of your application with this page to the school superintendent(s). In order for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cordova by March 20, 2020. The superintendent will submit the form directly to the City’s Community
Enhancement Analyst. You must submit this form and a copy of vour application to the appropriate
superintendent or his or her desianee no later than March 6. 2020. For Elk Grove Unified School District use
BGrewal@egusd.net. For Folsom Cordova Unified School District use agriffin@fcusd.org. For Sacramento
City Unified School District use dianne-brown@scusd.edu. .

--—--—_---—----—------—----—----—--q

Fl'o be filled out by School Superintendent

| Endorsement Given [J
| Endorsement Withheld O
! Conditional approval of facility rental only OO

| Superintendent’s Printed Name:

| Superintendent’s Slgnature:
| pate:
l School District: Elk Grove Unified [0 Folsom Cordova Unified O Sacramento City Unified OO Other [

i Comments (Optional):

e s i

tii'iii'iii‘iii?ii?iii'iii“i- L 1 I I T Ly

The school superintendent or designee will send this form directly to Stacy Delaney at
sdelaney@cityofranchocordova.org no later than March 20, 2020. Incomplete applications are generally
not considered for funding, or the nature of the incompleteness may result in an application being ranked
at the bottom or recommended to receive no funding.

1
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Daniel Leonardich

ATTACHMENT 3

From:
Sent:
To:

Cc:
Subject:

Dear Daniel,

Sarah Koligian <skoligian@fcusd.org>
Friday, April 24, 2020 12:44 PM

Daniel Leonardich

Angela Griffin; Shannon Buck

Measure H Endorsements from FCUSD

Please see the following list of Measure H grant requests that have received my endorsement,

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.

e Gujarati Samaj of Sacramento (GSS): Navratri and Diwali Functions
e Sacramento Theatre Company (STC): School Partnership Program (SPP)
e Sacramento Telangana Association: Festival of Flowers (Multicultural Integration Project)

Sincerely,
Sarah Koligian, Ed.D.

Sent from my iPad
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CALIFORNIA CAPITAL
ARTS FOUNDATION

CALCAP PERFORMING ARTS
OPERATIONS & PROGRAMMING

APPLICATION SUBMITTED BY SIGNATORY

Charles Lago Charles Lago

President President

California Capital Arts Foundation California Capital Arts Foundation
Clago@CalCapArts.Org Clago(@CalCapArts.Org

(916) 706-2000 (916) 706-2000

9845 Horn Road Suite 100 9845 Horn Road Suite 100
Sacramento, CA 95827 Sacramento, CA 95827

Type of Application: Non-Profit Type of Signatory: Non-Profit
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This project would provide funds to the California Capital Arts Foundation to be disbursed
for projects to enable programming and operations for CalCap Performing Arts at the

historic Old Mill’s Winery.

CCPA (CalCap Performing Arts) is an extension of the California Capital Film Office in
Rancho Cordova, CA. CCPA’s mission is to expand access for the Performing Arts to
Rancho Cordova and its surrounding communities and to increase visage and attendance to
Rancho Cordova events through live performance programming, through encouraging
youth engagement in the arts, and through quality performing arts workshops. These
requested funds would permit CCPA to promote Rancho Cordova as “The City of the
Arts” by taking advantage of preeminent theater programming, and to allow attainment of
high-caliber seminar instructors. This program would augment current visual arts and events

programming by the Cordova Community Council and the MACC.

Through a collaboration with Hummingbird Theatre Company, CCPA will offer a full-year
of theatrical programming. Our schedule includes a new improvisational group, “The Cor-
dova Players,” a seven-production one-person-show series, “Solo in the Sun,” and a youth
playwriting class, “Write. Rehearse. Perform.” We will also be providing an exceptional
scholarship opportunity for highschool students who are preparing to further their educa-
tion in the performing arts.

With the help of the Community Enhancement Fund, CCPA will encourage an artistic
avenue of self-exploration, discovery, and enhanced recreational experience for the citizens
of Rancho Cordova and surrounding areas.

BACKGROUND

In 2014, Rancho Cordova voters approved Measure H, which adds a /2 cent to all generat -
ed sales tax, to enhance the community of Rancho Cordova. As Arts, History, Culture,
Entertainment, and Sports had received 9% of the funding during the 2018/19 fiscal year,
we believe CCPA is offered a perfect opportunity to provide alternative artistic outlets for
the community of Rancho Cordova and surrounding areas.

Also, the performing arts assist in establishing confidence, higher academic achievement,
and increased expectation amongst young adults for competitive colleges and career aspi-
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rations. As The Arts and Achievement in At-Risk Youth: Findings from Four Longitudinal Studies
has concluded, “High-arts, low-SES students were 15 percent more likely to enroll in a
highly or moderately selective four-year college than low-arts, low-SES students (41
percent versus 26 percent).”

STRATEGY & GOALS

The California Capital Arts Foundation is focused on providing an influx of access to the
performing arts in Rancho Cordova and its surrounding communities and to promote
Rancho Cordova as a city of the arts. For FY' 2020-21, our goals and strategies are outlined
below:

® Design a full year of theatrical events, aimed at providing the community with
high-quality education and heightened recreational opportunities.

® Create an audience through branding, marketing, and community engagement

@ Schedule and book a one-man-show series, titled “Solo in the Sun,” complete with
seven renowned solo shows

® Provide planning for each event to ensure fundamental logistical needs are met

® Ensure prominent and proFessional theatrical programming to secure community
interest and to build a following

® Form a seminar series of seven different educational workshops focused on offering
opportunities for self-discovery and performing arts engagement to the community

® Introduce a two-month youth playwriting class, titled “Write. Rehearse. Perform.”
concentrated on engaging the youth of Sacramento to explore their creativity with a
team-building mentality

® Build an improvisational group, titled “The Cordova Players,” to encourage a heightened
awareness of quality entertainment for the citizens of Rancho Cordova

® Secure high-caliber instructors for Write. Rehearse. Perform., The Cordova Players,
and our workshop series

@ Build a solid foundation for CCPA to plant a firm footing into the future of the Per-
forming Arts in Rancho Cordova

CALIFORNIA CAPITAL
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ProJecT PARTNERS

California Capital Arts Foundation

California Capital Film Office

Hummingbird Theatre Company

City of Rancho Cordova Facilities Management
Cordova Community Council

County of Sacramento

CHARLES LAGO | CALIFORNIA CAPITAL ARTS FOUNDATION - PRESIDENT

Charles Lago is a Talent Manager, Theatre and Film Producer and Publisher. Charles started
his career in the entertainment industry as a theatre producer after working 25 years in Law
Enforcement in London, England. He manages several well known actors; Tom Sizemore,
Doug Hutchison, Robert Lasardo, Britt Ekland, Cloris Leachman to name a few. Charles
has three produced feature films and two documentaries under his belt and has produced
dozens of plays and solo shows at the two theaters he owned and operated in San Diego
and Palm Springs. In 2006 he started a publishing imprint under the DTLA brand and has
published several books including books by former White House Counsel, John Dean. Josh
Flagg star of BRAVO's Million Dollar Listing, Beware of the Cable Guy by Jeff Kaye, and
School Safety Management also by Jeff Kaye. Charles will oversee all activities at CCPA and
is the Director of the California Capital Film Office at Rancho Cordova.

BRYCE NICASTRO | CALIFORNIA CAPITAL ARTS FOUNDATION - SECRETARY

Bryce Nicastro has served the San Diego, Los Angeles, and Sacramento counties as a
Voice/Violin/Piano Teacher, Musical Director, and Graphic Designer since 2013. After
attending university in New York City, Bryce’s studies brought him to Los Angeles with a
passion for Vocal Performance and Music Education. Here, Bryce was trained in operatic
singing and to teach General Music in Public Schools. After finishing schooling at UCLA,
Bryce continued a career in professional opera, musical theater, and marketing. Bryce has
also had an extensive career in graphic art and marketing. For the last six years, Bryce has
designed custom product packaging, created customized websites for small businesses, and
has created countless marketing materials for film production companies. Bryce will provide
musical theatre training, staffing needs, and marketing services for CCPA.
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REBECCA SLOAN | COUNTY OF SACRAMENTO - CHIEF OF STAFF

Rebecca Sloan will provide management support including serving liaison to the City,
CRPD, FCUSD, and EGUSD. Sloan will also assist with community engagement/outreach
to expand community and volunteer support. Sloan served as the Measure P (School) bond
campaign co-chair and was a parent volunteer in the Folsom High School Theater Program
from 2012-2016. Sloan has a Bachelor of Arts in Communications/Minor in Drama and a
Masters’ Degree in Public Policy and Administration.

DANIELLE MERCADO | HUMMINGBIRD THEATRE COMPANY - FOUNDER
Danielle Mercado, holder of a Master of Arts in Directing and a B.A. in Theater Arts, has

been professionally directing since 2010 and is arguably the most promising upcoming
talent on the local theatre scene. With years of experience directing both children and
adults, Danielle brings substance, humor and quality to her performances, all while dedicat-
ing herself to developing her performers’ talents and cast bonding. Her approach to story
telling is unique in that it appeals to the greater public who are not regular theatre goers or
Shakespeare experts. Making the arts accessible and enjoyable for everyone is part of her
ongoing mission. Danielle will head our Improvisational group and offer directing services for
the playwright project, “Write. Rehearse. Perform.”

RICKY BORBA | CALIFORNIA CAPITAL FILM OFFICE - EXECUTIVE DIRECTOR

Ricky Borba, a Sacramento resident for 11 years, having been born and raised in the San
Francisco Bay Area, has been involved with film and television for the last 30 years. His
feature-film directorial debut, The Talking Tree, produced by Charles Lago, was filmed in the
Sacramento area in 2018. The film brought together a cast of Oscar, Emmy and Golden
Globe nominated talent, as well as employed a local crew of over 50 people. Ricky has also
acted in numerous independent films, as well as hosted a nationally syndicated television
show on the WB Network. His credits include commercials and media for major companies
such as Disney, The Game Show Network, Comcast, SMOSH, the city of Sacramento and

IGN. Ricky will be teaching our Children's Introduction to screen acting workshop as well as
assist with staﬂ:lng needs.
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RICHARD BROADHURST | PLAYWRIGHT

Richard Broadhurst is a writer and educator whose plays have been performed at profes-
sional theaters across the country and even abroad. As an instructor, Richard has worked
with a broad spectrum of students from pre-teens through college age. As a guest play-
wright at the prestigious William Inge Theatre Festival, part of Richard's responsibilities
involved teaching playwriting at Independence Community College, as well as at a local high
school. In addition, over the past 20 years, Richard has taught creative writing at a number
of California State Prisons, under the auspices of the William James Association. Richard
will be leading the playwright project, “Write. Rehearse. Perform.”

STEPHEN WOLWORTH | CINEMATOGRAPHER

Stephen Wollwerth entered the world of film production in 2010 with the development of
aerial platforms before anybody knew what drones were. His innovations were featured in
Scientific American magazine and many other publications for being the first person to ever
fly a cinema camera on an RC platform for a high profile multi-million dollar Fox Sports Ad.
Stephen is a director of photography and editor and is supremely passionate about making
quality productions that grip the viewer and call to action. Stephen will be the instructor for
our cinematography workshop.

DOUG HUTCHISON | ACTOR

Doug Hutchison is an American actor. His extensive film credits include playing “Percy
Wetmore” in the Academy-Award- nominated The Green Mile (w/Tom Hanks) and starring
roles in Bait (w/Jamie Foxx), | Am Sam (w/Sean Penn), and The Salton Sea (w/Val Kilmer), to
name a few. Memorable television guest star appearances include CS/, 24, Lost,
Law&Order:SVU, and The X-Files. Doug will be teaching his “Art of Stillness” workshop as

part of our Seminar Series.

CALIFORNIA CAPITAL
ARTS FOUNDATION

A Page 218 of 746




CalCap Performing Arts ‘%)-Eerr‘g‘t%tlsl\g%wogrgmming

SCHEDULE

SOLO IN THE SUN Solo in the Sun will create a platform in which the
JULY- most diverse and creative solo performers from around the country and
J3:IHVVNA @ \orld, (France), have an opportunity to showcase their talent. Extraordi-
2020-21 nary solo theatre is unique in its ability to deliver life-changing stories. It
speaks with passion and intimacy that compels us to lean in, learn, relate,
and revel, while offering a range of topics and experiences as diverse as
humankind itself that audiences will relate to. Our audiences, will see
one-person performances and learn the perspectives of people from

various walks of life which in itself, is educational and cultural. Each show
will play for one weekend, with a total of three performances each.

DIVA DISH - witH LUKE YANKEE
(BOOKED)

Most people only get to see Hollywood stars on screen. Luke Yankee got to
see them up close. As the son of Academy Award winning actress, Eileen
Heckhart, Luke Yankee got up close and personal with some of the biggest
stars the world has ever known. This live multimedia event is like a fabulous
party with the biggest stars of Broadway and Hollywood in attendance.

TIED UP IN KNOTTS - witH KAReEN KNoOTTS
(BOOKED)

A must see for kids of the 50's, 60’s, and 70's who grew up laughing at
Don Knotts, Barney Fife on the Andy Griffith show! It's a father-daughter
story about growing up in a celebrity "Diva” world with the love of Mayber-
ry. Karen Knotts tells stories about her legendary comedian dad, Don
Knotts. Tied Up in Knotts'is a self contained, multimedia one-woman show
which has played to rave reviews in 32 states around the United States.

DEAR YOKO - witH ANzu LawsoN
(BOOKED)

DEAR YOKO is a highly charged, hilarious yet deeply revealing one-wom-
an show that interweaves the lives of actress/playwright Anzu Lawson and
her late tiger mother Keiko with the wisdom and legendary life of Yoko
Ono... as they navigate xenophobia, self-worth, and identity through

multiple eras.
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TALES OF MODERN MOTHERHOOD - witH Pam LEVIN
(BOOKED)
Tales of Modern Motherhood is Pam Levin's brutally funny comedy about
the FEAR of becoming a parent, and why she seriously considered just
settling for a dog. To birth or not to birth, that is the question, but what if
“to NOT” is a deal breaker? Pam had managed to convince her husband
Brett to postpone parenting for 5 years, but now times up and her hus-
band's biological clock is ticking. But Pam has a different strategy SPERM
ASSASSINATION! Tales of Modern Motherhood addresses the good,
bad and ugly truth of what happens behind closed doors and gives a very
honest perspective on the hardest job in the world, PARENTING!

MY JANIS - witH ARIANNA VERONESI

(BOOKED)

My Janis is a window into Janis Joplin's private world as she struggles to find
her identity in the summer of 1966. This one-woman show is a heartbreak-
ing and riveting play. Arianna Veronesi captures Janis Joplin in exquisite
detail and looks uncannily like her. Everything she poured into her music,
her vulnerability, her self-consciousness and her pain, is there on stage in
all their raw beauty. Veronesi’s Janis is full of life and wonder.

WILD SON: THE TESTIMONY OF CHRISTIAN BRANDO - witH JOHN MESE
(BOOKED)

Set under the white-hot glare of Hollywood and Celebrity, Wild Son: The
Testimony of Christian Brando tells the story of Marlon Brandos troubled,
headline-making son...in his own words. Written by Champ Clark and
featuring John Mese as Christian, this 59-minute one-act-based on
personal interviews conducted by Clark and populated by the likes of Jack
Nicholson, Michael Jackson, Johnny Depp, Sean Penn, Anjelica Huston,
Robert Blake and others--is, most importantly, the story of father and son.
Says Pulitzer Prize-winning playwright Beth Henley: "Champ Clarks play is
a burning jewel. John Mese is mesmerizing. A rare theatre experience
where the magic shimmers.”
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BILLIE: BACKSTAGE WITH LADY DAY - witH SYnNTHIA L. HARDY
(BOOKED)
Billie - Backstage with Lady Day is an intimate and revelatory evening with
the Lady Day herself, as played by the brilliant Synthia L.Hardy. We
encounter Billie backstage before a performance, her piano man as her
sidekick, she holds court to a couple of journalists, and the audience
assumes those roles for the duration. As she changes and primps for the
show to come, she drinks a little and then a little more and the stories flow:
stories about her childhood, her mother, her bouts with depression and love

and heartbreak, and the hardships of being a woman on the road and a
black woman in any situation in America.

WRITE. REHEARSE. PERFORM. Instructed by renowned playwright
AUGUST- Richard Broadhurst (bio enclosed), students are given the opportunity to
A UF U v rite their stories, in their own voice, regardless of experience in theatre.
2020 While working with professional theatre artists, students further develop
their writing skills. With ongoing revision and reflection, students strength-

en these skills in providing and receiving critical feedback.
1 MONTH

® A professional theatre artist works with students to build skills in char-
acter creation, dialog development, and scene and story structure

® Students learn the standard practice for script writing
@ Studentslearn to give and receive critical feedback

® [ach student writes an origina] 10-minute one-act play

2" MONTH
® The teacher and proFessional theatre artist choose 6-8 scripts for
further development

® These students continue to hone their script writing and deepen their
storytelling skills

® On the last day professional actors from the Hummingbird Theatre
Company bring students' pieces to life for a presentation for friends,
family and school community
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ALL
YEAR

2020-21

ALL
YEAR

2020-21

THE CORDOVA PLAYERS The soon to be formed Cordova Players will
be Rancho Cordova's own Improvisation Group made up primarily by
people from Rancho Cordova and surrounding area, directed by Danielle
Mercado, Hummingbird's Theatre Company Director.

Improvisation, or improyv, is a form of live theatre in which the plot, charac-
ters and dialogue of a game, scene or story are made up in the moment.
Often improvisers will take a suggestion from the audience, or draw on
some other source of inspiration to get started. ... Improv is different every
time.

The Cordova Players will be based and perform at CalCap Studios once a
week offering shows for both adults and children alike. Often inviting
audience members to participate, Cordova Players will quickly become a
staple of the Sacramento Theatre scene.

SEMINAR SERIES CCPA will host a series of seven different workshops,
free to the public, three times per year. These workshops will focus on
different aspects of the performing arts industry from theatre to film.

SHAKESPEARE SEMINAR - WITH DANIELLE MERCADO
[HummINGBIRD THEATRE CO]

This workshop uses active movement, vocal exercises, rehearsal tech-
niques, and games to explore differences between Shakespeare’s verse and
prose, rhetorical structure, punctuation, world picture, and historical
relevance. Find the living thought the actor needs to bring Shakespeare
“off the page” in an immersive exploration that will bind together the text of
Shakespeare and the heightened awareness that brings the plays to life.
Participants should come prepared to be active and on their feet.

AuDITION WORKSHOP - WITH BRYCE NICASTRO

From the basics of slating to the advanced technical aspects of the audition
process, this workshop will prepare aspiring performing artists for their next
big opportunity. This seminar will train the performers how to make a
difference in a musical theater audition. Each student will have the oppor-
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ScHEeDULE CONTINUED

tunity to perform a rehearsed piece to the class and receive constructive
critiques from industry professionals.

CHILDREN’s INTRO 1O FiLM ACTING - WITH Ricky BORBA

As a former child actor, Ricky Borba has spent most of his life in theater
television and film. Ricky will take the skills he’s learned over his career and
import them upon a new generation. The fundamentals of acting in theater,
or for film and television, never change. Ricky’s classes will be at the
beginner/intermediate skill level, and teach a wide variety of methods and
approaches specifically geared towards children. By the end of the course,
children will be well-prepared to audition and perform on a high level. Each
participant will receive a video audition recording.

CINEMATOGRAPHY SEMINAR - WITH STEPHEN WOLWORTH

Stephen’s workshop will educate aspiring filmmakers about how lighting,
camera, and lens technologies can help them achieve their artistic inten-
tions. The workshop is designed for aspiring DPs, directors, and anyone
with an interest in the film industry.

WARDROBE WORKSHOP - INsTRucTOR TBD

This workshop will focus on the departments of film production which
collaborate with and around the costume departments as well as the duties,
responsibilities and theories for those positions. An extensive dive into the
principles of Colour Theory, Fashion History and Fabric Technology create
a foundation for special techniques and practices exclusive to the world of

TV, Film, and Theatre.

HAIR AND MAKEUP WORKSHOP - INsTRUucTOR TBD

Learn the required skills to work on set from film and theatre industry
professionals in our Hair & Makeup Workshop. This workshop will include
skills and techniques needed for advancing in the industry, on-set
etiquette, shoot day work-flows, chain of command, and working with
other departments on a production.
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ACTORS’ ACCESS SCHOLARSHIP CCPA will provide a scholarship
opportunity, in the form of a contest, for aspiring young actors. Each
applicant will prepare two contrasting monologue(s) and/or musical selec-
tion(s) to compete for a $5,000 scholarship. Specific criteria and guide-
lines will be created to ensure an appropriate educational experience.
Adjudicators will consist of local theatre aficionados, celebrities, and indus-
try leaders.

CoMPETITION CRITERIA

@ /\/\onologues/songs must be published material written specifically for
theatre

® Maximum length of both pieces combined must be four minutes or less
@ No inappropriate content (PG-13)
® Fach student must present their pieces to the panel of adjudicators

with the following information:

» Student’s Name | Play’s Title | Composer’s or Playwright's
Name \ Name of Character Being Portrayed

ProJecTt LocATION

CalCap Performing Arts will be located at 9845 Horn Road Suite 100, Sacramento, CA
95827. This will be an extension of the offices at the California Capital Film Office, in the
historic Old Mill’s Winery.

@ With an introduction to the public for our Entertainment Literary Series, CCPA is
confident that the space lends itself to a perfect black-box theater experience.

® We have solidified plans and permits to convert the space into a public assembly loca-
tion

® Facility upgrades will improve the caliber of theater presented to the community and will
allow for increased building usage through event and rehearsal space rentals. Upgrades
willinclude lighting, staging, video-projection capabilities, and miscellaneous hardware
(paint, flooring repair, etc.).

® This programming will introduce the Old Mill's Winery as a focal point for the arts.
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LEVERAGE Contributions include the California Capital Arts Foundation’s connections in
the entertainment industry, an event execution team, and a management/back-up work-
force. Also, CCPA has formed a collaboration with Hummingbird Theatre Company in
order to ensure fortified delivery of our performing arts services, and to amplify the reach
of our program and its results.

RETURN ON INVESTMENT Through theatrical programming and communal workshops,
CCPA provides a valuable benefit for the citizens of Rancho Cordova, and beyond, in
creating local involvement for our community within the performing arts. Success of CCPA
will encourage economic growth in Rancho Cordova as entrepreneurs witness the widening
of the performing arts community. It will also drive much-needed trafhc to the historic Old
Mill's Winery and surrounding areas to support local businesses (eg Brookside Restaurant).

CAPACITY Our team consists of members from the California Capital Film Office, an
organization that has a track record of successfully producing films, events, and theatrical
productions. Joined with the members of the Hummingbird Theatre Company, Cordova
Community Council, County of Sacramento, and locally renowned instructors, we are
confident in our ability to offer a high-quality performing arts experience. We will also be
making use of alternative sources of funding to ensure a bright future for CalCap Perform-

ing Arts.
METRICS The metrics of CCPA’s success will be measured by:

® Number of attendees at performances
® Number of students enrolled in workshops and seminars

® Positive media coverage recognizing the benefit that CCPA delivers to the communi-
ty of Rancho Cordova and surrounding areas

® Receipt of additional sponsorships, grants, and/or donations through fundraising
® Public interest in our events and classes through feedback and requests for further

programming.

TIMELINE CCPA has fully booked seven solo shows and has received instructors’ com-
mitted interest in accordance to our proposed schedule above. We are confident in our
timeline of events and intend for our programming to encompass a full fiscal year.
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FUNDING REQUEST

Equipment

Quote enclosed/Sacramanto Theatrical $14,242.00

TV'sx2 $1,600.00

Equipment Totals $15,842.00

Solo in the Sun

Performers ($2k x 7) $14,000.00

House Manager (21 perf x $100) $2,100.00

Light/Sound tech (21 perf x $100) $2,100.00
Marketing/Graphics/Social Media $5,000.00

Space Rental $5,000.00

Solo in the Sun Totals $28,200.00

Write, Rehearse, Perform

Instructors $5,000.00

Materials $1,000.00

Hummingbird Actors $500.00

Amphitheater Rental $500.00

Marketing Social media $750.00

Space Rental $500.00

Write, Rehearse, Perform - Total $8.250.00
The Cordova Players

Cordova Players/Auditions/Director $3,000.00
Marketing/Social Media $1,000.00

Space Rental $500.00

Cordova Players Total $4.500.00
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Scholarship

Scholarship Award $5,000.00
Marketing/Graphics/Social Media $2,500.00

Celebrity Judges - Travel/Housing $2,500.00

Venue Rental $1,000.00

Scholarship - Total $11,000.00
Workshops/Seminars

Shakespeare/Instructor X 3 $2,250.00
Audition/Intructor x3 $2,250.00

Childrens TV/Film/Instructor x 3 $2,250.00

Art of Stillness/Instructor x 3 $2,250.00

Hair and Make Up/Instructor x 3 $2,250.00

Wardrobe /Instructor x 3 $2,250.00
Videography/Editing/Instructor x3 $2,250.00

Marketing/Social Media $2,500.00

Space Rental $1,500.00

Workshops Total $19,750.00
Administration

Office/Operations/Scheduling Manager (Part Time) $23,400.00

($15/hr | 30hrs/wk)

Administration Total $23.400.00
Opportunity

Potential Additional Programming $5,000.00

Opportunity Total $5,000.00

Grant Requested $115,942.00
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OBJECTIVES

Every great outcome starts with a vision. CC PA’s mission is to ensure that the Performing
Arts will thrive in Rancho Cordova and will continue to grow and expand to truly position
Rancho Cordova as “The City of the Arts.” We will accomplish our goals with the following
objectives in-mind:

Continue to introduce innovative theatre and performing arts to the community of
Rancho Cordova

Encourage business development with the persistent growth of a Performing Arts
community in Rancho Cordova

Expand access for creative outlets through perFormance art for the community of
Rancho Cordova

Build a strong relationship with the community and local aFﬁliates/partners to ensure
an active future for the Performing Arts in Rancho Cordova

Introduce the Old Mill's Winery as a viable arts complex within the city, as it will
heighten the vision of the newly forming “Arts District” that is 1.5 miles away
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THEATRICAL LIGHTING - PORTABLE STAGES
CONVENTION AND TRADE SHOW DECORATORS
FED I.D. #94-2611811

sacramento theatrical lighting (916) 447-3258 - (800) CUE-2STL
950 Richards Blvd - Sacramento, CA 95811 Fax (916) 447-5012"

Sales

Agent: lohn Ehiman Quote Number: 22947

Customer: California Capital Film Office Contact: Charles Lago
Address: 9841 Horn Road Phone: (916) 696-7741 Ext:
City / st/ Sacramenta CA 95827- Fax:
Project Portable Lighting System Mobile: (310) 663-4226
Date Quoted: 2/24/2020 E-Mail: clapo@caicapfilin.com
Qty Unit Description
1 ea -- ColorSource 20 Lighting Controller
w/  -- DMX Extension, 5-pin, 5'-0" long
w/ -- CoiorSource Wireless DMX Transmitter
2 ea -- Lighting Tree, 12' max ht,, 80 lb cap
w/ - ColorSource Relay w/ Wireless DMX Receiver
w/ - PowerCON ->- Edison Adapter, 5'-0" long
w/  -- Edison Extension, 12/3 SJT, 25' Leng
8 ea -- ColorSource PAR LED Washlight Fixture
w/  -- DMX Extension, 5-pin, 5'-0" long
w/  -- PowerCON Extension, 12/3 SJO, 5'-0" long
w/  --Spread Filter, TBD
2 ea -~ ColorSource Linear Striplight Fixture
w/  -- DMIX Extension, 5-pin, 10'-0" long
w/ - PowerCON ->- Edison Adapter, 5'-0" long
w/ - Edison Extension, 16/3 SJT, 10' Long

w/ - Spread Filter, TBD

® Pr/cmg is va//dfor 30- daysfrom today S date

|

|

10 Pricing INCLUDES applicable sales tax and estimated ground shipping
[ to the jobsite, prepaid, FOB Origin

|® Setup and Operation Training is EXCLUDED; Such services may be TOTAL PURCHASES $14,2427Q;I.
! added for an additional charge of $750.00

2/24/2020 Page 1 of1
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CALIFORNIA CAPITAL
ARTS FOUNDATION

March 19, 2020

Stacy Delaney

Community Enhancement Analyst ||
City Manager’s Office

City of Rancho Cordova

2729 Prospect Park Dr.

Rancho Cordova, CA 95670

Dear Stacy,
Please find enclosed two copies of a Community Enhancement Grant application for the
California Capital Arts Foundation, the non-profit arm of the California Capital Film Office

at Rancho Cordova.

If, after reviewing, you or the City Council have any questions or concerns, we will be happy
to come in and adress them.

Thank you for the opportunity and we look forward to hearing from you.

Sincerely,

Charles Lago

Director

California Capital Film Office (@ Rancho Cordova.
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RiverCiy

Rancho Cordova River City Concert
Band Enhancements

Continuing Expansion for Community Musical Performance Programs

Project Description

This project provides funds to the Rancho Cordova River City Concert Band (RCRCCB) for
equipment, musical talent, and related expenses, thereby enhancing its potential to provide
high-quality musical performance events in the City of Rancho Cordova and to equip the
RCRCCB to represent the City of Rancho Cordova as musical ambassadors within the region.

The goal of the volunteer-driven RCRCCB is to engage with and represent the community of
Rancho Cordova with superior musical performances, foster musical interest among children,
bring world-class guest artists, conductors and composers to the Rancho Cordova stage, and to
provide performance opportunities for skilled community musicians. We strive to provide a
rich social environment to those seeking life enrichment through musical interaction while
providing connection through our community. The band performs a wide range of music from
traditional band literature to contemporary arrangements in addition to premiering new
compositions.

The RCRCCB continues to partner with the community of Rancho Cordova to provide an
extensive range of music to multiple venue types including full band concerts and small
ensemble presentations. The band has continued to cooperatively engage and support
multiple events within Rancho Cordova such as the 15" Birthday of Rancho Cordova event,
artist receptions at Rancho Cordova City Hall, the Pop-up Gallery at the MACC, and Memorial
Day and Veterans’ Day observances. The band looks forward to continuing this partnership with
the City of Rancho Cordova and the Cordova Community Council Foundation.

/
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Rancho Cordova River City Concert Band Enhancements

Objectives

Goal #1: Bring high-quality musical performance events to Rancho Cordova’s citizens and
visitors

Goal #2: Strengthen Rancho Cordova’s Arts profile

Goal #3: Further enhance the Rancho Cordova Arts’ goal of making the city “a place for art and
artists”

Goal #4: Incorporate community outreach and integration with audience members to foster
musical interest and enhancement in the community

Project Team
The Band is currently an incorporated volunteer performing group operating as an independent
501(c)(3) federal tax-exempt nonprofit organization in the State of California.

The implementing team will be led by Tom Seaton, Conductor; Melanie Freer, Vice President;
and the Board of Directors of the organization. Members of the band, consisting of 50-70
volunteer musicians will participate in implementation.

Project Criteria
This project meets multiple factors of the Community Enhancement Fund criteria as follows:
e Community Pride: Represent Rancho Cordova as musical ambassadors both within the
city and touring abroad.
¢ Civic Engagement: Community outreach to bring engaging quality musical events to
children, families, and the community.
¢ Quality of Life: Provide performance opportunities for skilled community musicians who
seek enrichment through musical interaction while providing musical art experiences to
families in Rancho Cordova.
e Arts and Culture: Bring exciting arts and culture to Rancho Cordova families through this
musical outreach.
¢ Growth and Education: Support and recruit skilled local volunteer musicians to continue
to grow and develop as lifelong learners of music. This unique platform allows us to
foster the same growth and development in the youth of Rancho Cordova.
¢ Children and Youth: Foster musical interest in children with live musical art
experiences.

Prioritization Criteria

e Leverage: This project leverages existing community assets, previous City investments,
and the musical art expertise of the Rancho Cordova River City Concert Band.

e Return on Investment: The value of positive publicity through proper, effective
promotion could bring Rancho Cordova the notoriety it seeks as a pioneer in supporting
its community through arts. This positive value easily has the capacity to exceed the
investment.

I
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Rancho Cordova River City Concert Band Enhancements

e Capacity: The Project Team has a proven track record and well-documented capacity for

delivery of this project.

e Timeline for Execution: This fund would be accessible to meet existing needs
immediately upon funding and would be expended by the Rancho Cordova River City
Concert Band during the grant period 2020-2021.

Metrics

Goal

Metrics

Goal #1: Bring high-quality musical
performance events to Rancho Cordova’s
citizens and visitors

Quality musical performances will be presented
by the full ensemble and small ensembles in a
wide variety of venues, measured by
attendance.

Goal #2: Strengthen Rancho Cordova’s Arts
profile image

Elevate RCRCCB’s ability to serve as an
ambassador of the city as measured by
audience growth and an expanded
performance calendar to include more and
new venues both within Rancho Cordova and
through touring.

Goal #3: Further enhance the Rancho Cordova
Arts’ goal of making the city “a place for art
and artists”

Incorporation of unique, world-class guest
musical talents will further enhance the
audience attendance measured by publicity
outcomes found in digital and traditional media
which result in audience growth, feedback and
news coverage.

Goal #4: Incorporate community outreach and
integration with audience members to foster
musical interest and enhancement in the
community (especially with our youth)

By expanding RCRCCB’s performance materials,
musicians will have the tools and repertoire of
music necessary to provide a diversity of music
that is both engaging and enjoyable for
musicians and audiences alike. This will be
measured by attendance.

=
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Rancho Cordova River City Concert Band Enhancements

Our Proposal

The Rancho Cordova River City Concert Band Enhancements Project builds upon successes
initiated under the 2017-18 Community Enhancement Fund allocations which have brought
stability and musical improvement to this valuable volunteer organization by providing support
for music stands and percussion equipment.

Building the band to equity with other musical performing groups in the region will require
continued effort. This request continues to leverage prior investments in a uniqgue community
asset which has proven to be a critical tool in improving community image, engages new
sectors of the Rancho Cordova community and lifts the city through high quality classical music
and contemporary musical performances.

Funding Request
Total Project Cost:
$50,676.50

Estimated Breakdown of Project Expenditures:

Operating budget (materials, storage, music, consultants, and maintenance): $47,039.00
In-kind contributions for operational materials: $3,637.50

How many years have you received funding for this project?
We have received funding for this project in three prior years.

When will your request for funding sunset for ongoing programs?

As RCRCCB intends to continue to perform, afford educational opportunities, and provide a
space for local musicians to enhance their skills for years to come, sunsetting for this project is
not anticipated. We would not have been able to achieve success without financial support in
prior years and anticipate applying for funding in the future to maintain operations, invest in
enhanced performance opportunities, and continue to develop the music community in Rancho
Cordova and beyond.

Project Location:
Rehearsals occur Monday evenings 6:45pm — 9:15pm at W.E. Mitchell Middle School; 2100

Zinfandel Dr.; Rancho Cordova, CA 95670.

Performances will take place in a variety of locations including, but not limited to: the Cordova
High School Performing Arts Center, Koreana Plaza Market, Soil Born Farms, Rancho Cordova
City Hall, Mills Station Art & Culture Center, and Carmichael Park.

On February 28, 2020 we submitted a supplemental endorsement form with a request for the
FCUSD superintendent to endorse the Rancho Cordova River City Concert Band to rehearse on
school property.

&
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Rancho Cordova River City Concert Band Enhancements

Matching Funds (including any in-kind contributions):
In-Kind Contributions:

Rancho Cordova Food Locker

The Rancho Cordova Food Locker has generously allowed the band to use their 26 foot, liftgate
truck for movement of sensitive equipment to and from our concerts. The use of a liftgate
truck is essential for safe transportation of our equipment.

$3,637.50: Estimated value of the in-kind donation usage of the truck is calculated as follows:
e 10 concerts x $350/truck rental for each concert = $3,500.00
e 10 concerts x 25 miles/concert x $0.25/mile (Enterprise Truck rental rate) = $62.50
e 10 concerts x 25 miles/concert x 15 miles/gallon of gas x $4.50/gallon gas = $75.00

The Rancho Cordova River City Concert Band Members

Band members contribute thousands of volunteer hours throughout the year to the community
and provide a minimum of four concerts by the full band, and a minimum of four additional
performances by ensemble groups. It is projected the band will be central performers in the
following events during the grant period:

e “Brushes & Beats” concert event at Soil Born Farm*

e Veterans Day event at the RC Performing Arts Center 2020*

e Community Concert Koreana Plaza in Rancho Cordova Fall/Winter 2020

e Holiday Concert series 2020

e Community Concert Koreana Plaza in Rancho Cordova Spring 2021

e Memorial Day event at the RC Performing Arts Center 2021*

e Music ensembles at Rancho Cordova events and gatherings including City Hall Events,
Rancho Cordova Artist Receptions* and Rancho Cordova Santa Pancake Breakfast

* These events are in collaboration with the Cordova Community Council

$320,465: Value of in-kind annual contributions from the Rancho Cordova River City Concert
Band, calculated at the most recent California standard of $29.95 per volunteer hour* include:
e 10 concerts x 3 hours per concert x 70 musicians: 2100 hours
e 40 rehearsals x 2.5 hours per rehearsal x 70 musicians: 7000 hours
e 50 ensemble concerts/rehearsals x 2 hours x 10 musicians: 1000 hours
e Executive Council meetings and bookkeeping: 600 hours

* Rate obtained from the state-level value of volunteer time breakdown from
https://www.thenonprofittimes.com/npt_articles/volunteer-time-value-hits-all-time-high/

Cordova Community Council

RCRCCB has partnered with the Cordova Community Council Foundation (CCC) for several years
to provide high-quality musical performances in Rancho Cordova. The CCC generously
contributes consulting services as well as a financial stipend for operational expenses.

P
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Rancho Cordova River City Concert Band Enhancements

Community Enhancement Funding Request Total: $20,000

Performance Venues $2,000
Production Materials $2,000
Equipment Protection $6,000
Musical Guests and Local Talent Partnership $4,000
Outreach/Publicity $1,000
Musical Equipment $1,500
Festival Participation $3,500
TOTAL $20,000

Performance Venues: Our band has successfully performed in multiple outdoor and indoor venues;
however, attaining concert venues which provide a stage large enough for our 50-70 member ensemble,
appropriate lighting, appropriate sound and technical staff can be very costly to rent and very
challenging to find. Securing venues which can provide these amenities will enhance the quality of our
performances, attract guest performers, conductors and composers which will in turn attract a broader
audience.

Production Materials: The band uses production materials to continue to provide high level
performances to the Rancho Cordova community. We typically perform over ten concerts per year and
hold weekly rehearsals. We also have increased our membership by recruiting new members. As such,
some of the materials we have been using over the past several years have been worn down and need
replacement or supplementation. It is necessary to provide appropriate equipment and supplies to all
musicians at performances and rehearsals. Our schedule of performances for the upcoming season is
very busy and diversified and will require a variety of music for smaller ensemble groups and for the
whole band. Funds will be used for supplies which may include additional chairs, stands, music folders,
and lighting equipment as well as sheet music and music books.

Equipment Protection: With a growing arsenal of delicate musical instruments, a paper music library,
and other equipment, it is essential to maintain storage space which provides adequate protection
which is secure, climate controlled and rodent proof. It is necessary to ensure that the equipment
purchased in prior years is protected during transportation to performances and while being stored in a
facility. Cases — specifically, for brass and percussion — are needed to protect existing instruments as well
as the volunteers handling instruments during transport to and from rehearsal and concert venues.

Musical Guests and Local Talent Partnership: The band brought the 2015 National Association of
Concert Bands’ Convention to Rancho Cordova. The band has proudly performed and maintains in its
library “River City” by world-renowned composer Jacob de Haan commissioned specifically for the band.
With the composer in attendance and actively interacting with the audience, the band performed the
2019 West Coast premiere of “The Sword of Titan” a composition by renowned and prolific band and
movie score composer/orchestrator Rossano Galante.

Continuing the momentum of bringing the City of Rancho Cordova to the national and world stage, the
band strives to attain and bring exclusive compositions, arrangements, guest artists, composers and
conductors to our community. Currently, the band is working with world-renowned composer/arranger
Jerry Brubaker for a commissioned piece to be premiered in Rancho Cordova. Jerry Brubaker is a prolific
and well known composer and arranger of over 200 works who was a member of the US Navy band for
over 30 years as French horn soloist. Additionally, the band wants to support and collaborate with local

~
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Rancho Cordova River City Concert Band Enhancements

artists and musicians to showcase the amazing talent we have here in the Rancho Cordova area.
Funding for additions original compositions, arrangements suited specifically for the band’s
membership, and for guest artists, conductors and composers to visit Rancho Cordova would enhance
the Rancho Cordova Arts’ goal of making the City an arts destination.

Outreach/Publicity In order to enhance community outreach efforts, increase civic engagement,
increase community pride, and be a visible manifestation of the community enhancement funds locally
and abroad, it is essential for us to produce high-quality promotional materials and to consult with
public relations and marketing professionals. Outreach materials to help the band engage the audience
to participate in our performance fosters the sense of community and stimulates the interest of
individuals to become involved in music. The band has the opportunity to encourage people to want to
play a musical instrument (especially young persons) or to dust off an instrument that may have not
been used in some time to play once again.

Musical Equipment Many compositions require specific percussion instruments in order to perform
them. While most band members provide their own instruments, larger items such as marimbas,
xylophones, wind chimes, etc. are not typically owned by the percussionists but provided by the band.

Festival Participation The band was invited to represent the Rancho Cordova Community at the 43
National Association of Concert Bands Convention in 2021. The band also plans on performing as
Rancho Cordova’s musical ambassadors in the June 2021 San Francisco Golden Gate Park Band Festival.
There are associated costs involved with the application process for both of these events including
application fees, recording fees, and photography suitable for promotional materials. Additional costs
may include safe, and appropriate equipment transportation for which our in-kind truck partner is
unavailable.

Application Submitted by:

Name: Melanie Freer Title: Vice President, Rancho Cordova River City Concert Band
501(c)(3) Non-profit

Phone: 916-878-6161

Email: floutistfreer@gmail.com and/or melanie.freer@comcast.net

Mailing Address: P.O. Box 1433; Rancho Cordova, CA 95741-1433

Signatory’s Name: Melanie Freer Title: Vice President, Rancho Cordova River City Concert Band
501(c)(3) Non-profit

Phone: 916-878-6161

Email: floutistfreer@gmail.com and/or melanie.freer@comcast.net

Mailing Address: P.O. Box 1433; Rancho Cordova, CA 95741-1433

A
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Daniel Leonardich

From: Melanie Freer <melanie.freer@comcast.net>

Sent: Thursday, March 19, 2020 9:31 PM

To: Daniel Leonardich; Stacy Delaney

Subject: 2020-2021 Rancho Cordova River City Concert Band request for Measure H Grant
Attachments: 2020-21 Band Enhancements RCRCCB Final.pdf

Dear Mr. Leonardich and Ms. Delaney,

Please find the enclosed 2020-2021 community enhancement fund request on the behalf of the
Rancho Cordova River City Concert Band. Thank you so much for your assistance in processing our
request for the Measure H Grant funds. Should you need any further information, please contact
me. | look forward to working with you.

Sincerely,
Melanie Freer

Vice President, Rancho Cordova River City Concert Band
916-878-6161
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Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
e Career Choices and Changes

CHS College Access Fund

Prospect Mural

Beautification of FCUSD Walnutwood HS, Students Support Services, Adult Education and the FCCP

Job Center

CHS Construction Tiny House Project

Athletic Improvement Plan

Cordova Agriculture Project

CGE SEVA studio

PBIS Support at Mills MS

PRO Youth - Governments Engaging Youth in the City of Rancho Cordova

The Art of Yoga Project at Mitchell Middle School

Mather Wrestling Club (Conditional approval of facility rental only)

Rancho Cordova Track Club start up (Conditional approval of facility rental only)

RC River City Concert Band (Conditional approval of facility rental only)

Blessings in a Backpack

A Touch of Understanding

Rancho Cordova Goes to College

Youth Career Centers

Renovations and Maintenance of Youth Sports Facilities

Soil Born: Growing Together School Garden Program

Rancho Cordova Boys & Girls Club

Point Break Anti-Bullying workshop (Campus Life)

Youth Sports League Publicity Campaign

916INK

CL3 Mentors at CHS

RC Kiwanis Book Buddies
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Submission # 237519

IP Address 73.41.118.175

Submission Recorded On 03/20/2020 12:40 PM

Time to Take Survey 11 minutes, 53 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

Due to the extenuating circumstances of the coronavirus, the application deadline has been extended. The Fiscal Year 2020/2021 grant application period is open from
February 10, 2020 through April 3, 2020. The City of Rancho Cordova is accepting applications from individuals, organizations, businesses, and community partners who are
interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
Festival of Flowers (Multicultural Integration Project)

*Project Description

Project Description Sacramento Telangana Association is a Non-Profit organization committed to persevere and promote the culture and arts of India and bridge the gap
between the multi ethnic and integrate the multiple cultures into the community by active civic engagement. Every year during the September - October timeframe
Sacramento Telangana Association organizes the festival called "Bathukamma"-Festival of Flowers which celebrates the inherent relationship between earth, water, plants,
flow

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
Project Team Sacramento Telangana Association board has leadership and skill to organize the event with help of dedicated community volunteers, our team contains
members from various professionals, doctors, business owners, educators and community leaders. 1. Satish Pasupulati — Sr. Engineer/Entrepreneur/Community leader-
Founder 2. Laxma Legala — IT Professional/Community Volunteer 3. Anil Reddy — Community Volunteer 4. Srinivas Reddy Kumbam —Entrepreneur 5. Srinath Babu —
Sr.Engineer,State o

*Project Goals

Project Goals Festival of Flowers —Bathukamma, it's our goal to integrate different cultures and ethnicities of Greater Sacramento region by providing expetience of arts,
music, culture, education and. This festival is connecting the different sectors of the community by active civic engagement and provides a strong sense of place for residents
as a community pride and promoting the community relations through the arts, music, culture, education and entertainment. This festival is an open event

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
25,000

*Estimated breakdown of project expenditures
Project Cost Estimated breakdown of project expenditures for 2020: Total Project Cost: $25000 Matching Funds: $13000 Total Measure H Funds request for 2020: $12000
Expense Estimated breakdown Forecast -2019 Rental for Event facility $4000 Event promotion $3,000 Event Setup $4,000 Educational work shop $1,000 Festive Dinner
$12,000 Cleaning after the event $1000 Total Project Cost $25000 Matching Funds $13000 Measure H grant request $12000

*Matching Funds
13000

*Include any other funding contributions
N/A

*Ongoing operations and maintenance costs if applicable
N/A

*Total Community Enhancement Funds requested
12,000

Is this a multiyear request?

No

*How many years have you received funding for this project?
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*When will your request for funding sunset for ongoing programs?

N/A

*Project Schedule
Project Schedule October 17th /24th 2020 3PM -10PM

ATTACHMENT 3

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
10679 Bear Hollow Dr, Rancho Cordova, CA 95670
California California 95670
USA
Other physical addresses if project/program is at multiple sites
3625 Spoto Dr, Rancho Cordova, CA 95670

Have you received a letter of support for the project/program from the property owner?
Requested, and will submit to City by March 20, 2020

Letter of Support
FCUSD-Endorsment-Measure H-GrantApplication.pdf

School District (if applicable, check all that apply)
Folsom Cordova Unified

I the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted, Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.
Completed Supplemental Endorsement Forms
*XGKIPPED**
Application submitted by
Anil Kondakrindi
Title
Sacramento Telangana Association
Submitting as
Non-Profit
Phone
(916) 588-5900
*Email
anilkondakrindi@gmail.com

Mailing Address of Submitter

3722 ROCKDALE DR
California RNCHO CORDOVA 95742
United States

Signatory's Name
Sacramento Telangana Association Anil Kondakrindi

Signatory's Affiliation
Signatory represents a non-profit

Signatory's Phone
(916) 588-5900

*Signatory's Email Address
anilkondakrindi@gmail.com

Signatory's Mailing Address
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3722 ROCKDALE DR
California RNCHO CORDOVA 95742
United States

Attach any additional documents here (2]
Measure H-Festival of Flowers-Multicultural Integration Project-2020.docx

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited tc attend any of the public meetings at City Hall.

If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's website and typing "Sign Up
for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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Measure H Grant Application City of Rancho Cordova

Fiscal Year 2020-2021

Name of the Organization : Sacramento Telangana Association (STA)

501(c) Number : 46-5556147

Address : 3722 Rockdale Dr, Rancho Cordova, CA 95742
Phone no : 916-588-5900

Email : anilkondakrindi@gmail.com

Contact Person : Anil Reddy, Co -Founder & Chief Financial Officer
Total Project Cost -2020 : $25000

Matching Funds -2020 1 $13000

Measure H Grant Amount Requested -2020 : $12000

Project Title : Festival of Flowers (Multicultural Integration Project)
Project Timeframe : October 17*" or 24t 2020

Project Location : Navigator Elementary School/CRPD Parks

Project Description

Sacramento Telangana Association is a Non-Profit organization committed to persevere and promote
the culture and arts of India and bridge the gap between the multi ethnic and integrate the multiple
cultures into the community by active civic engagement.

Every year during the September - October timeframe Sacramento Telangana Association organizes the
festival called "Bathukamma"-Festival of Flowers which celebrates the inherent relationship between
earth, water, plants, flowers and the human beings in a community to integrate and live in harmony.

The festival heralds the beauty of nature, collective spirit of people, the indomitable spirit of women
folks and the scientific approach of the agrarian people towards preserving the resources of nature in a
celebrative way.

Sacramento Telangana Association request community enhancement grant funds to celebrate festival of
flowers. This festival encourages and helping active civic engagement and provides a strong sense of
place for residents through the arts, music, culture, education and entertainment and in last 6 years this
festival become medium of integration for different cultures into the community.

For the year 2020 we are partnering with Cordova Community Council and Interfaith Council for wider
community outreach.

In the last 6 years during celebration we were able to invite, attract approximately ~9000 community

members to participate and to part of this festival from different ethnic and culture backgrounds, which
includes elected representatives, public officials, business leaders and community leaders and
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volunteers. The Measure H grants would allow us to help progress, educate and organize this unique
festival in the center of the City of Rancho Cordova.

Bathukamma —Festival of Flowers can become major touristic attractions and promote the image of a
City of Rancho Cordova as a cultural capitol.

Project Team

Sacramento Telangana Association board has leadership and skill to organize the event with help of
dedicated community volunteers, our team contains members from various professionals, doctors,
business owners, educators and community leaders.

Satish Pasupulati — Sr. Engineer/Entrepreneur/Community leader-Founder
Laxma Legala — IT Professional/Community Volunteer

Anil Reddy — Community Volunteer

Srinivas Reddy Kumbam —Entrepreneur

Srinath Babu — Sr.Engineer,State of California

Dr.Venu Bellum, MD Kaiserpermanete, Rancho Cordova

Dr.Nataraj Podishetty - Plant Sciences ,UC Davis

AR L

Project Goals

Festival of Flowers —Bathukamma, it's our goal to integrate different cultures and ethnicities of Greater
Sacramento region by providing experience of arts, music, culture, education and. This festival is
connecting the different sectors of the community by active civic engagement and provides a strong
sense of place for residents as a community pride and promoting the community relations through the
arts, music, culture, education and entertainment.

This festival is an open event and free for all the community members, it indeed remains a celebration
of the women'’s glory the symbolic women power. This festival is the dedication to worship womanhood
and nature’s system through valuing the flowers.

It's important to educate our future generations about different cultures, traditions and diverse world.
The world is becoming increasingly small and cultural understanding is important. Bathukamma festival
helps our community children learn to accept and respect different cultures and traditions of other
countries which makes them better citizens. This festival includes several exciting programs like Dancing,
Art exhibition, educational work shop on making bathukamma and tasting authentic Telangana food
which will be served free.

This festival support Rancho Cordova community by bringing visitors from all over Sacramento area
cities Folsom, Roseville, Rocklin and also from Stockton, Yuba city, Fremont, San Ramon, Fresno,
Modesto and Fairfield. Which will bring new revenue to the economy and create new opportunities,
partnerships to improve Rancho Cordova’s quality of life.
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Project Cost

Estimated breakdown of project expenditures for 2020:
Total Project Cost: $25000

Matching Funds: $13000

Total Measure H Funds request for 2020: $12000

Estimated breakdown
Expense Forecast -2019
Rental for Event facility $4000
Event promotion $3,000
Event Setup $4,000
Educational work shop $1,000
Festive Dinner $12,000
Cleaning after the event $1000
Total Project Cost $25000
Matching Funds $13000

*

Project Schedule
October 17t /24" 2020 3PM -10PM

Project Location

STA requested endorsement from FCUSD to take place at a public K-12 school site in Rancho Cordova
City. An alternate back up location will be on one of the CRPD parks with in the City of Rancho Cordova
limits.

Financial Sustainability

The continued success and growth of Festival of Flowers means that places City of Rancho Cordova as
cultural capital of this region and it provides the quality of life, since last 5 years our active community
engagement increasing, and we are able to attract more business community with generous
sponsorships.

Sacramento Telangana Association (STA) is developing a sustainability plan, considering the success we
have experienced in last 6 years in terms of membership and events we conducted year over year which
helped to forecast the anticipated growth and expansion for future.

STA Board of Directors, trustees, advisory council members and other core members of the organization
developed plan and strategies helping organization with financially stability with steady source funds
from various like sponsorships from business community, member community and other tickets-based
events.
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1. STA board of trustees contributed total of $10000 for organization.

2. STA will collect membership fee $100 per core members for 2 years terms from 50+ members

3. Enhance/Expand Non-Profit volunteer grants (S6000) from corporation like Intel, HP, Esurance,
and other technology business.

4. STA will expand our vendor/sponsor base contributions ($13000) for the active marketing
purpose for sponsoring the event

5. STAis committed to expand the community outreach contributions with our members and the
surrounding metropolitan area

6. STA will enhance the private partnerships with corporations who are actively supporting the
Non-Profit Organizations.

Sacramento Telangana Association strongly believe with the above strategy we will be self-sustainable
financially in celebrating the Festival of flowers in the future.
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March 20, 2020

City of Rancho Cordova
2729 Prospect Park Drive
Rancho Cordova, CA 95670

Dear Stacy Delaney,

Thank you for the opportunity to apply for the community enhancement fund grants program for the
fiscal year 2020/2021. City of Rancho Cordova support to the Festival of Flowers will contribute towards
achieving our common goal of promoting the City of Rancho Cordova image in terms community pride,
Civic engagement and quality of life. This festival became a huge cultural attraction in the region and
making the city as a cultural capitol of the region with multicultural integration.

For the year 2020 we are partnering with Cordova Community Council and Interfaith council for wider
community outreach.

I would like to invite to all our fellow citizens of community to participate in our yearly cultural art
Festival -Festival of Flowers.

Thank You for your consideration, should you have any question please feel free to contact me at 916-
588-5900.

Sincerely,

Anil Reddy

Co -Founder

Sacramento Telangana Association

Page 247 of 746



ATTACHMENT 3

PR

« COMMUNITY
ENHANCEMENT FUND

2 S
0 S

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

Due to the extenuating circumstances of the coronavirus, the deadline to apply has been extended. The Fiscal Year
2020/2021 grant application period is open from February 10, 2020 through April 3, 2020. The City is accepting
applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is intended to operate or take place at a public K-12 school site, you must
request the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form
that’s been signed and dated by the corresponding school superintendent for the application to be considered a
complete submittal. It's the applicant's responsibility to ask for the endorsement in the time allotted. Each
participating school superintendent reserves the right to withhold their endorsement of a project/program.
Incomplete applications are generally not considered for funding, or the nature of the incompleteness may result
in an application being ranked at the bottom or recommended to receive no funding.

Project/Program Name: Festival of Flowers

Name of Applicant: Sacramento Telangana Assocation Applicant’s Title:
Individual O Public Agency &4 Non-Profit [0 Other J
Applicant’s Phone: 9167436768 Applicant’s Email: mailtolaxma@gmail.com

Applicant’s Mailing Address: 3722 Rockdale Dr,Rancho Cordova,CA 95742

Submit a copy of your application with this page to the school superintendent(s). In order for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of Rancho
Cordova by April 3, 2020. The superintendent will submit the form directly to the City's Community Enhancement
Analyst. You must submit this form and a copy of vour application to the appropriate superintendent or his or her
desianee no later than March 6, 2020. The internal deadline for school endorsement has not changed. For Elk Grove
Unified School District use BGrewal@egusd.net. For Folsom Cordova Unified School District use agriffin@fcusd.org.
For Sacramento City Unified School District use dianne-brown@scusd.edu.

rT-----__-------——__-----_—__----_-_-

o be filled out by School Superintendent

Endorsement Given [
| Endorsement Withheld O
| Conditional approval of facility rental only [

l Superintendent’s Printed Name:

Superintendent’s Signature:
I Date:
l School District; Elk Grove Unified O Folsom Cordova Unified O Sacramento City Unified O Other O

' Comments (Optional):

h----——-----—-———-------——-----———--d

The school superintendent or designee will send this form directly to Stacy Delaney at
sdelanev@cityofranchocordova.org no later than April 3, 2020. Incomplete applications are generally not
considered for funding, or the nature of the incompleteness may result in an application being ranked at the
bottom or recommended to receive no funding.
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From:
Sent:
To:

Cc:
Subject:

Dear Daniel,

Sarah Koligian <skoligian@fcusd.org>
Friday, April 24, 2020 12:44 PM

Daniel Leonardich

Angela Griffin; Shannon Buck

Measure H Endorsements from FCUSD

Please see the following list of Measure H grant requests that have received my endorsement,

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.

e Gujarati Samaj of Sacramento (GSS): Navratri and Diwali Functions
e Sacramento Theatre Company (STC): School Partnership Program (SPP)
e Sacramento Telangana Association: Festival of Flowers (Multicultural Integration Project)

Sincerely,

Sarah Koligian, Ed.D.

Sent from my iPad
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Submission # 237543

IP Address 73.41.118.175

Submission Recorded On 03/20/2020 12:55 PM

Time to Take Survey 10 minutes, 58 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

Due to the extenuating circumstances of the coronavirus, the application deadline has been extended. The Fiscal Year 2020/2021 grant application period is open from
February 10, 2020 through April 3, 2020. The City of Rancho Cordova is accepting applications from individuals, organizations, businesses, and community partners who are
interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
International Kite festival & Festival of Colors(Holi)

*Project Description
Project Description -I(Festival of Colors-Holi) & Project Description -II (International Kite festival) Attached the details in the word document

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
Project Teams for both Projects STA ,RTC,and SCM board has leadership and skill to organize the event with help of dedicated community volunteers, our team contains
members from various professionals, doctors, business owners, educators and community leaders. 1. Sharon Smith — Executive Director -5CM 2. Anil Kondakrindi —
Community Organizer 3. Marc Sapoznik ~ RCTT Executive Director 4. Leena Riggs -RCTT Marketing Manager 5. Sri Pulipati -Community Volunteer 6. Srinath Babu -STA Board
member

*Project Goals
In partnership with Sacramento Children Museum we can spark a passion for life-long learning, entertainment and education. This event provides a venue where children’s
will have opportunity to explore to the new environment and exercise both their bodies and their minds Attached doument

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
6,500

*Estimated breakdown of project expenditures
Attached Document with details Project Cost -Festival of Colors Expense Estimated Expenditure Breakdown -2020 Rental for Event Facility CRPD Park $500 Event
promotion,Setup,Materials and Supplies $1250 Refreshments $1500 Cleaning after the event $250 Total Project Cost $3500 Matching Funds $1000 Measure H grant request
$2,500 Project Cost International Kite festival -$2500 Matching Funds :$500

*Matching Funds
1500

*Include any other funding contributions
N/A

*0Ongoing operations and maintenance costs if applicable
N/A

*Total Community Enhancement Funds requested
5,000

Is this a multiyear request?

No

*How many years have you received funding for this project?
1

*When will your request for funding sunset for ongoing programs?
N/A
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*Project Schedule
January & March 2021

ATTACHMENT 3

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
3141 Bridgeway Dr, Rancho Cordova, CA 95670

California CA 95670
USA

Other physical addresses if project/program is at multiple sites

3625 Spoto Dr, Rancho Cordova, CA 95670

Have you received a letter of support for the project/program from the property owner?

No

Letter of Support
**GKIPPED**

School District (if applicable, check all that apply)

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal, It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms
**SKIPPED**

Application submitted by
Anil Reddy Kondakrindi

Titde

Sacramento Telangana Association
Submitting as

Non-Profit

Phone
(916) 588-5900

*Email
anilkondakrindi@gmail.com

Mailing Address of Submitter
3722 ROCKDALE DR
California RNCHO CORDQOVA 95742
United States
Signatory's Name
Sacramento Telangana Association Anil Reddy Kondakrindi

Signatory's Affiliation
Signatory represents a non-profit

Signatory's Phone
(916) 588-5900

*Signatory's Email Address
anilkondakrindi@gmail.com

Signatory's Mailing Address

3722 ROCKDALE DR
California RNCHO CORDOVA 95742
United States

Attach any additional documents here

Community Enhancement Fund-Festival of-Holi-Kite-2021.docx

Page 251 of 746



ATTACHMENT 3

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes, staff will review each application according to the
application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's website and typing "Sign Up
for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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Measure H Grant Application City of Rancho Cordova

Fiscal Year 2020-2021

Name of the Organization : Sacramento Telangana Association (STA)
Sacramento Children’s Museum (SCM)
Rancho Cordova Travel and Tourism (RCTT)

501 (c) Number : 46-5556147 -STA
20-2673935 -SCM
27-4663529 -RCTT

Address : 3994 Borderlands Dr, CA 95742-STA
2701 Prospect Park Dr, CA 95670 -SCM
2729 PROSPECT PARK DR, CA 95670 -RCTT

Phone no : BAnil- 916-588-5900 & Sharon -916-638-7225
Email : anilkondakrindi@gmail.com

Sharon@sackids.org
marcRvisitranchocordova.com

Contact Person : AnilReddy,Co-Founder - STA
Sharon Smith;Executive Director -SCM
Marc Sapoznik Executive Director

Total Project Cost : $6500($3500 -Holi and $3000 -Kites)
Matching Funds : $1500

Measure H Grant Amount Requested : $5000

Project Title : Festival of Colors (Holi

International Kite Festival (iKFest)

Project Timeframe : January & March 2021
Project Location : CRPDParks

Project Description -I(Festival of Colors-Holi)

Sacramento Telangana Association(STA) and Sacramento Children’s Museum(SCM) will
be partnering In celebrating the Festival of Colors(Holi) for the year 2020, this
festival marks the arrival of spring and is a celebration of fertility, color, and
love, mostly we see this festival as a time for people to get together and enjoy
themselves with friends, families and communities without any concern for caste,
creed region, religion, men, women, children’s or ethnicity of the community which
intern connects the communities of the City of Rancho Cordova.

During 2018,2019 this festival was celebrated with help of City of Rancho Cordova
community enhancement funds, this was well received by the community and generated
huge enthusiasm and encouragement.

STA active partnership with children’s museum is helping us to reaching to greater
community participation, especially children in our community and for 2019 event
invite projecting there is greater level enthusiasm and participation.
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This is first time we are successfully collaborating and partnership with other
community organizations and showing the results how successfully we can unify and
bring the community on to a one unifying platform to promote the great civic
engagement and broader community outreach.

Festival of Colors is a free event open to all ages and planning to provide light
snacks and refreshments for the participants.

NOTE: Due to Corona Virus outbreak and based on the CDC & Sacramento County Health
department guidelines on social distancing’s, Organization canceled the scheduled
(3/14/2020) Colors event for the year 2020.

Project Description -II (International Kite festival)

Sacramento Telangana Association (STA)and Rancho Cordova Travel and Tourism (RCTT)
will be partnering in introducing first ever International Kite Festival to the

City of Rancho Cordova for the year 2021.

We would like to bring a new International Kite festival to the city of Rancho
Cordova, across the world and USA many cities have similar festivals held annually
and this kite festival attracts kite flyers from all over the world.

There are several internationally recognized and respected kite festivals taking
place in the USA. From those voted best kite festivals in the world by Kite Trade
Association International such as the Washington State International Kite
Festival, to those attracting hundreds of thousands of kite enthusiasts every
year, there are more kite festivals in the USA than most realize.

This will be our first International Kite festival can include largest kite,
smallest kite, most unique kite, highest flying kite, and most colorful kite.

STA will be partnering with RCTT in promoting and working in collaboration with an
objective of promoting tourism to the city of Rancho Cordova. We are anticipating
greater level enthusiasm and participation.

International Kite Festival is a free event open to all ages and planning to
provide light snacks and refreshments for the participants.

Project Teams for both Projects

STA ,RIC,and SCM board has leadership and skill to organize the event with help of
dedicated community volunteers, our team contains members from various
professionals, doctors, business owners, educators and community leaders.

Sharon Smith - Executive Director -SCM

Anil Kondakrindi - Community Organizer

Marc Sapoznik - RCTT Executive Director

Leena Riggs -RCTT Marketing Manager

Sri Pulipati -Community Volunteer

Srinath Babu -STA Board member

Srinivas Reddy Kumbam - STA Board of Trustee & Entrepreneur
Satish Pasupulati — Sr. Engineer/Entrepreneur/Community leader
9. Dr.Venu Bellum - Kaiser Permanente, Rancho Cordova

10. Shantha Gadam - STA Women’s Committee Chairman

11.Laxma Legala - STA Board President

QO ~J oy U > W N
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Project Goals -Festival Of Colors: City of Rancho Cordova sponsoring this color
festival as part of community enhancement funds for last 2 years, during festival
there were lot of kids participated and enjoyed this event at Stone Creek Park and
Children’s Museum this years, with the past experiences we strongly believe this
festival reaching more kids in the community in providing the entertainment and
education to next generations.

In partnership with Sacramento Children Museum we can spark a passion for life-
long learning, entertainment and education. This event provides a venue where
children’s will have opportunity to explore to the new environment and exercise
both their bodies and their minds

1. Helps to build cultural connections

2. offers opportunities for children to play with colors which will help in
fulfilling the sensory needs which are very important for kids over all
development.

3. Community Engagement

4., Education and Entertainment

This festival support Rancho Cordova community by bringing visitors from all over
Sacramento area cities Folsom, Roseville, Rocklin and also from Stockton, Yuba
city, Fremont, San Ramon, Fresno, Modesto and Fairfield. Which will bring new
revenue to the economy and create new opportunities, partnerships to improve
Rancho Cordova’s quality of life.

Project Cost -Festival of Colors

Expense Esgit;nated Expenditure Breakdown -
Rental for Event Facility CRPD

Park $500
Event

promotion,Setup,Materials and

Supplies $1250
Refreshments $1500
Cleaning after the event $250
Total Project Cost $3500
Matching Funds $1000
Measure H grant request $2,500
STA will provide the matching

funds of $1000

Project Schedule: March -2021

Project Location: Any available CRPD parks within the City of Rancho Cordova
limits or Sacramento Children’s Museum.
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Project Goals - International Kite festival

Our goal is to have 200+ colorful kite flies in City which can provide us platform
to show the creativity and bringing community together. Kiting is truly a
universal activity, limited only by the imagination

International Kite festival helps the community to introduce people to the fun of
kite flying, the rich history of kites, the stunning artistry of kite makers, and
how kites can be used as educational tools.

In partnership with Rancho Cordova Travel and Tourism with an objective of
promoting tourism to the city of Rancho Cordova.

1. Helps to build cultural connections

2. Community Engagement
3. Education and Entertainment

Project Cost International Kite festival

Expense E:;t’ilmated Expenditure Breakdown -
Rental for Event Facility CRPD

Park $500
Event

promotion,Setup,Materials and

Supplies $1250
Refreshments $1250
Total Project Cost $3000
Matching Funds $500
Measure H grant request $2,500
STA will provide the matching

funds of $500

Project Schedule: January/April -2021

Project Location: Any available CRPD parks within the City of Rancho Cordova
limits.
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‘ﬁ_ﬁ___}\k //
Cordova

Recreation & Park District

Daniel Leonardich, City of Rancho Cordova
2729 Prospect Park Drive
Rancho Cordova, CA 95670

March 26, 2020

RE: Letter of Support from Cordova Recreation & Park District for the Sacramento Telangana Association
to have two events at our parks: Kite Festival and Festival of Colors at Stone Creek Park and Village
Green Park

Dear Mr. Leonardich,

The Cordova Recreation & Park District gives its whole-hearted support to Sacramento Telangana
Association to have two events at our parks: Kite Festival and Festival of Colors at Stone Creek Park and
Village Green Park.

The mission of these events is in line with our own agency mission to promote health and well-being of
youth and the community. We are happy to support an organization that fosters creativity, culture, and
education in our region.

Thank you for your consideration,
Cristina James

Landscape Architect/Park Planner
Cordova Recreation & Park District
2729 Prospect Park Drive, Ste. 230
Rancho Cordova, California 95670
P: 216-842-3312
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Submission # 242906

IP Address 67.174.46.5

Submission Recorded On 03/26/2020 5:33 PM

Time to Take Survey 17 minutes, 4 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

Due to the extenuating circumstances of the coronavirus, the application deadline has been extended. The Fiscal Year 2020/2021 grant application period is open from
February 10, 2020 through April 3, 2020. The City of Rancho Cordova is accepting applications from individuals, organizations, businesses, and community partners who are
interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
Sacramento Playa Art Park

*Project Description

Our art park will contain 6-8 imaginative, whimsical sculptures created for or inspired by Burning Man. In addition to the sculptures placed for the one-year duration, at least
2 pads will be dedicated for short-term installations. Local artists will be recruited to paint murals and create other temporary art (like chalk). Benches within the park
encourage reflection and contemplation. Community groups, from dance troops to chess clubs are encouraged to use this newly invigorated public space.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
The project is being executed by the 501(c)3 nonprofit Sacramento Valley Spark (SVS). Formed in 2012, the organization is inspired by the 10 Principles of Burning Man with
the mission of uniting the community through art and positive change. The organization is run by a seven member board with Ed Fletcher serving as the president. The
project team includes project planner Michael Halverson, arts consultant Kathy Zwern, arts handler Brian Gardner, and architect Genevieve Marsh.

*Project Goals

We aspire to create an invigorated public space that brings together people, programming and collaborating with other civic-minded organizations in the Sacramento. We
hope visitors will take in the works and bring their inspiration back to their social groups and the community at large. Through programming, we hope to inspire others to
promote the Burning Man principles of Civic Responsibility and Communal Effort leading to greater awareness of our inter-connectivity and creative resources.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
73,000

*Estimated breakdown of project expenditures
Please see attached spreadsheet

*Matching Funds
Municipality = $38,000.00 Corporate Sponsor = $25,000.00

*Include any other funding contributions
Individual donors/crowdfund = $10,000.00

*0Ongoing operations and maintenance costs if applicable
None

*Total Community Enhancement Funds requested
38,000

Is this a multiyear request?
No

*How many years have you received funding for this project?
1

*When will your request for funding sunset for ongoing programs?
2020/2021 budget cycle [current]
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*Project Schedule

May 10: Initiate submission process Apr-May: Site Selection May: Crowdfunding begins May-Jun 2020: Schematic/ Maguette Jun-Jul: Fundraising Events Jun-Jul: Contracts:
Contingent upon receiving fundraising proceeds Jul-Aug: Site Permits, Insurance, etc Aug-Sep: Burning Man Event: solicit temporary artists for remaining year Sept-Oct:
Salicit final rotating artist, 2D artists, Performance Artists for Cycle 1 Oct-Nov: Install Nov 2020: Public Opening Nov - Oct 2021: Cycle 1-4 Nov 2021: Deinstall

Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and
potentially approvals from outside agencies, organizations, and/or the private party.
Physical address of project location
TBD
Rancho Cordova CA 97542
USA
Other physical addresses if project/program is at multiple sites
Hagan Park has been selected for the 2019/2020 Funded “Summer of Spark” fundraising event and celebration. Location of installation TBD; currently under discussion
regarding the Mineshaft site off HWY 50. Executive Director of Cordova Community Council is enthusiastic and is currently engaging her Board regarding our proposal.
Have you received a letter of support for the project/program from the property owner?
No

Letter of Support
**GKIPPED**

School District (if applicable, check all that apply)

If the project/program location is at a public K-12 schoal site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be cansidered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental
Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms
Letter of support for Sacramento Playa Art Park.pdf

Application submitted by
Kathryn Zwern

Title
Arts Consultant

Submitting as
Non-Profit

Phone
(408) 315-9052

*Email
kathy.zwern@yahoo.com

Mailing Address of Submitter
5118 Cashmere Court
CA Fair Oaks 95628
United States
Signatory's Name
President Ed Fletcher

Signatory's Affiliation
Signatory represents a non-profit

Signatory's Phone
(916) 524-0775

*Signatory's Email Address
president@Sacvalleyspark.org

Signatory's Mailing Address
president@Sacvalleyspark.org
4221 56th Street
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USA

Attach any additional documents here Q
SPAP - Rancho CEF App Budget.pdf

Next Steps: Applicants will receive acknowledgement within two hours of receipt during normal business hours. If you have not received a confirmation of your grant
submittal directly by City staff within that time, please reach out to them directly.

When the application petiod closes, staff will review each application according to the application criteria and prioritization method listed within the Fiscal Year 2020/2021
Grant Application Process and Criteria document. Should staff have any questions or need clarification on your application, they will contact you. You are invited to attend any

of the public meetings at City Hall.

If you have nct signed up to receive automatic notifications when City Council meeting agendas are posted, you can do that by visiting the City's website and typing "Sign Up
for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Coundil by June. Staff
intends to notify all applicants of the funding decisions by the end of June 2020.
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B urn ing M an www.burningman.org

March 12, 2020
To Whom it May Concern,

Burning Man’s Regional Network Committee is excited about the proposed Sacramento Playa
Art Park and sees great potential social benefit in terms of community building, artist support,
and creative activation of public space.

Burning Man applauds the vision of this project and has seen other locally organized initiatives
like this succeed when they have city partnership and support. While Burning Man is not
directly involved in this initiative and the organizing team is acting independently, we would be
pleased to help spread word of the project once completed via our regional network, and our
volunteer Sacramento regional contact is excited about this project and plans to be supportive
with communications in the region.

Thank you for your interest and potential support of the Sacramento Playa Art Park project.

Sincerely,

e o ——

Steven Raspa
Regional Network Committee
Burning Man Project

Burning Man Project- 660 Alabama Street - San Francisco, CA 94110 - 415.865.3800 - fax 415-865-3820
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Rancho Cordova Measure H Community Enhancement Fund  \/ \"L enm"o ‘m
Grant Proposal

1. Project Name

Rancho Cordova New Music Initiative

2. Project Description

The Rancho Cordova New Music Initiative (RCNMI) seeks to provide composers and classical
musicians with opportunities to collaborate on and perform new music, while also expanding the
classical music offerings available to the Rancho Cordova community. Thus far, citizens have
had access to more standard repertoire performed by relatively large ensembles, in relatively
traditional settings (i.e. concert halls, large open air venues). This project would focus on “New
Music”, by which we mean work that is: a) generally more “avant-garde” or experimental in
nature, b) is more classifiable as chamber music, as opposed to symphonic or concert (thus
requiring smaller, more intimate venues), and c) because of the first two considerations,
demands a more novel mode of presentation (i.e. virtual concerts, public sound installations,
interactive performances, etc.)

This project would provide funds to the Rancho Cordova New Music Initiative for the
procurement of venues, equipment and other expenditures to enhance access to high-quality
musical performances in the Rancho Cordova community and to establish the city as a
destination for world-class musicians. The city already hosts many high-quality ensembles that
have attracted a plethora of talented musicians, and this Initiative would seek to build upon that
pool, while also offering more opportunities for smaller ensembles and solo artists to engage in
music-making. This would also diversify the musical offerings for the Rancho Cordova
community.

This would take the form of not just a physical concert series, but also a virtual concert series, in
order to make this music more accessible. In addition, we would curate educational workshops,
pre-concert talks, pop-up performances and other forms of community engagement. This would
showcase the work of living composers, local and national performers, and give insight into a
niche of classical music.

3. Project Team
Founder/Creative Director: Andy Leggett

Co-Founder/Project Manager: Isaiah Rich-Wimmer
Finance/Fundraising Director: Jamila Clemons
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4, Project Goals

The goals of the Rancho Cordova New Music Initiative are:

1) To expand opportunities for local composers to have their music performed
2) To expand opportunities for professional musicians interested in New Music
3) To expand musical offerings in the Rancho Cordova community

4) To educate and spread awareness of New Music to the community

5) To improve accessibility to New Music concerts and educational resources

1. The city already offers many wonderful free concerts, artshows, theatrical engagements and
other quality community events. Rancho Cordova has been traditionally a very working-class
community, who did not have access to things like a symphony orchestra or live theatre. This
city has already been aggressive in bringing this kind of cultural enhancement to this
community; this project would seek to build upon that work. New Music is about reaching an
audience and breaking down the walls of classical elitism. Our main goal is to build interest and
accessibility for New Music, and also to show that Rancho Cordova can be a destination for the
arts and arts professionals.

2. Opportunities for living (and especially young) composers are sadly limited. Once many
composers graduate music school, they struggle not only to find jobs, but to find collaborators
and chances to hear their work performed. This project would curate concerts and connect
composers to performers and other potential collaborators. In addition, it would help develop an
audience and base of support for these up and coming composers.

3. While the classical music scene is well-established in Sacramento, many arts organizations
have been struggling to stay afloat. Rancho Cordova has been on the forefront of supporting
exciting new arts and music projects, and has the potential to attract a wide variety of arts
professionals, hungry for opportunities and communities to invest in. Music programs from CSU:
Sacramento, UC: Davis and the Los Rios Community Colleges are turning out record numbers
of professional-level musicians--many of whom end up leaving the area, for want to
opportunities. Programs like Sac State’s annual Festival for New American Music have also
created a pool of talented musicians interested in performing this kind of music, some of whom
already live in Rancho Cordova. This project would thus attract many of these professionals and
demonstrate that this city could be a destination and center for cutting-edge musical activities.

4. In order to educate the Rancho Cordova audience about New Music, and why this music is
important, we will be hosting various workshops. One potential project is a New Music
Improvisation Workshop: Andy Leggett has already been experimenting with this workshop
format, integrating aspects of both music therapy, yogic meditation and communal
music-making. Rather than being tailored to just musicians, this workshop would be open to all
community members. Other ideas include: Composer-Performer Speed Dating,
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event would also attempt to bring local music-makers together. Other workshops and master
classes would also be tailored towards including members of the Rancho Cordova Community.

5.. As part of increasing accessibility to New Music for the Rancho Cordova community, we will
be engaging in a variety of community outreach projects. First and foremost will be our virtual
series, which will include both livestreaming of concerts and educational videos that will
showcase and spotlight individual composers/performers. We will be using our digital platform to
augment educational resources to reach and inform audiences about new forms of
music-making. In addition, our New Music Improvisation Workshop will give members of the
community (including non-musicians) a chance to engage with healing musical meditation.

5. Funding Request

a) Electronic Equipment -- $5000
Equipment costs related to the virtual series, as well as electronic pieces/installations that
require mics, video, PAs, lighting equipment, digital interfaces, etc.

b) Venue rental costs -- $2000
Venues for both physical concert series, and spaces for the virtual concert series

c) Piano/instrumental rental -- $2000
Most local venues lack a grand piano, so this would cover transport/service/tuning costs.

d) Music Purchase -- $2500
Purchase of scores/parts, either through publishers or composers directly

e) Guest Artists/Master Class -- $2500
Composers/performers for master classes or to lead other workshops

f) Administrative/Outreach costs - $1000
Costs associated with organizing community outreach

Total requested -- $15,000

6. Project Schedule
1. Chamber Concert Series

A) Physical Chamber Concert Series: 4 concerts (Fall 2020-Summer 2021) at local, mid-
to small-sized Rancho Cordova venues, featuring a variety of artists (from solo performers to
established chamber ensembles). The dates of these concerts would range from Fall 2020 to
Summer 2021.

B) Virtual Micro-concerts, (Summer 2020-Summer 2021) to be streamed over a
publically accessible online platform. These would consist of various artists, both local and
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international, performing short sets (1-3 pieces) and educational segments marketed towards
the Rancho Cordova audience.

2, Workshops
Under the auspices of this project, we would organize and host several workshops,
designed to bring together composers, performers and interdisciplinary artists, both
locally and from abroad. Examples of potential events include:

a) New Music Improvisation Workshop -- guided group improvisation and musical
“meditation”, exploring a more holistic, therapeutic approach to mutual
music-making. Open to non-musicians.

b) Composer-Performer Speed Dating

c) Film Festival -- performance of short- and long-films featuring scores by local
composers

d) Master Classes -- open to the community

i)  Visiting and resident composers/performers
iy Reading series of new works by local composers (free concerts),
including High School and Community members

7. Project Location

The goal is to highlight venues unique to Rancho Cordova; most of the large spaces are
not conducive to chamber music offerings, and there is a lack of mid-sized to small venues in
the area. The following list represents a starting point:

a) The MACC (Mather Arts and Culture Center): there is already a wonderful gallery and
second-floor performance space, conducive to chamber music (though there is no grand
piano, severely limiting possible chamber music offerings).

b) Cordova Community Center: like the MACC, the lack of a grand piano is an issue
(especially if we want to attract singers), but the space could be useful for a variety of
both musical and performance-art offerings.

c) Breweries: there are considerations of space and acoustics, but these spaces offer
many great opportunities for community outreach. Louie’s Bar also has a stage, and
could offer some possibilites for pop-up performances.

d) Soil Born Farms: this would be an excellent space for a holistic, therapeutic event like
New Music Improvisation or more experimental pop-up performances.

The following spaces are accessible to the community, but are less than ideal for our needs:

e) Cordova High Performing Arts Center: this space is more appropriate for large
ensembles, but we would like to explore possibilities for chamber music offerings here.

f) City Hall: there are several spaces that would be excellent for offering Composition
Master Classes or other Symposium-style events. But they are not appropriate,
acoustically, for live music.

g) George Washington Carver High School: with a black box and other facilities, there is
a lot of potential here to connect both students and the community to experimental
musical performances.
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h) Rancho Cordova Library: the meeting room here offers many possibilities for
community outreach and workshops. We could potentially do some chamber music or
installation work here.

For the virtual series (sites for impromptu performances):
a) Private homes and spaces
b) Warehouse or studio spaces
c) Public or outside spaces (the Village Green, the River, Mather Field, etc.)

Fkk

We are applying as a non-profit (currently working on our tax exempt status).

Grant Preparer and Signatory
Andrew Leggett, Founder and President
(916) 912-5408
andy.leggett@amail.com

11145 Eel River Ct

Rancho Cordova, CA 95670
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Project Name

Athletic Improvement Plan for Cordova High School (CHS), Mills Middle School MMS),
Mitchell Middle School (MtMS)and Kinney High School (KHS).

The athletic programs at all four secondary school in our community have struggled to gain
financial parental support and ability to conduct robust fundraising activities at a level that would
allow them to be equitably competitive with their peers at other schools. Last year’s Measure H
Grant provided our four secondary schools with opportunities to compete and enhance the
athletic programs in our community. With the level of support gained from Measure H Grant,
our student-athletes were able to excel at every level. Kinney High School was able to provide
students with a basketball team to compete in the SAVA league against like schools. KHS
student-athletes not only succeeded in sports, they have improved in their academic programs.
Both Mills and Mitchell provided additional student opportunities to participate and succeed in
winning Twin Rivers Athletic League Championships; soccer, basketball, volleyball and track
and field. Cordova High School probably experienced the most success, winning the Greater
Sacramento League in Boys and Girls Basketball, Wrestling, and Soccer (spring sports data is
not available at the time of this request). CHS was able to send the school’s first female wrestler
to the state finals. Our students on all four campuses were able to see the support our community
provided with Measure H funds. School pride banners were placed all over campus at CHS
which enhanced all students’ experience. Kinney students wore new uniforms that helped them
bond as a team and instill school pride in a common effort to represent their community. Middle
school programs were able to flourish without funding challenges for the first time in many
years. The impact that the Measure H Grant in 2019-20 made is truly visible across our schools
when you see the change in the climate and culture on each campus, not just in athletic
competition but in attendance and connection to peers and staff.

Project Description

The Athletic Improvement Plan will support the increased opportunities for student-athletes for
afterschool sports. The plan is to support and encourage physical fitness as a positive outlet for
afterschool sports. This project with enhance the educational programs and athletic programs at
our four secondary schools in Rancho Cordova. Evidence supports that one of the best Positive
Behavior Intervention and Supports (PBIS) for students is athletics. Ensuring our athletic
programs have the necessary equipment / supplies and means to support our students is
paramount to the success of our community.

Project Team

The Team responsible for ensure that this project is implemented will be made up of site
administrators and district representation. Team members: Principal Jerad Hyden, CHS,
Principal Dana Carrigan, MMS, Principal Dan Anklam, MtMS, and Principal Michelle Flowers,
KHS, and Peter Maroon, District Director of Athletics.
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Our goals are to ensure that students have access to after school athletic programs and remove
financial barriers. State and district general funding only provide coaching stipends and funds for
safety items. Working with the policies of the school district and the CIF, we want to encourage
student-athletes to participate in local school sports programs. We can accomplish these goals

by:

e Updating equipment and supplies to maintain and improve competitive edge
e Cover transportation cost for athletics (reducing financial barrier)

e Provide a safe environment during the largest community gatherings

e Provide additional funds for stipends and increase enrichment needs

e Upgrade / update visual displays of outdated scoreboards

e Pay for costs of outside security at sporting events

e Promote school pride and recognition

e Expand outdoor courts for alternative school

Use of Fund in the following areas:

$2,000
$26,000

$6,000
$15,000

$60,000

$5,000
$10,000
$47,000

$50.000

$221,000

Adpvertising / marketing

Employee salaries (including additional coaches, trainers, and enrichment
staff)

Employee payroll taxes and benefits

Recognition awards (certificates, awards, supplies, varsity blocks, banners
and championship t-shirts)

Scoreboards (new stadium scoreboard at CHS and new softball scoreboard
at CHS)

Travel and meals
Security for football games
Inventory / Sports equipment (uniforms, sports machines)

Student-Athlete Transportation Fee ($125 per high school student and $75
per middle school student)

Total

Below is a chart of where the funds would be allocated based upon needs:

CHS

Mills Mitchell Kinney

$168,000

$16,000 $16,000 $21,000
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The allocation for each of the schools is based upon the plan to increase participation and needs
for the athletic programs. Kinney needs to increase the number of basketball courts which is a
large project.

The FCUSD is able to provide the four secondary schools with $191,790 matching funds for
athletics which only covers stipends, safety equipment and limited supplies.

This would be the second request for Measure H Grant funds for athletics and would build on the
success of the 2019-2020 year. The grant funds for 2020-21 would provide for additional athletic
needs with the exception of transportation, security and travel and meals. The request for funds
would sunset when the schools are able to sustain booster clubs to support the needs and meet
the equitable difference. Currently Cordova Community Council is working with CHS to
develop a viable Athletic Booster Club for sustainability.

Project Schedule

The timeline for this project would start in July 15, 2020 and be completed by the June 30,2021.
Pending on the spoke of the new courts at Kinney and the installation of the scoreboards at CHS,
would like to see both projects complete by early August. Other items would be completed
during the course of the school year.

Project Location

This project would be on all four secondary campuses:
Cordova High School, 2239 Chase Dr., Rancho Cordova
Kinney High School, 2710 Kilgore Rd., Rancho Cordova
Mills Middle School, 10439 Coloma Rd., Rancho Cordova
Mitchell Middle School, 2100 Zinfandel Dr., Rancho Cordova
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Athletic Improvement Plan

CIORDO

BIG RED PRIDE -

Page 274 of 746



ATTACHMENT 3

Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
e Career Choices and Changes

CHS College Access Fund

Prospect Mural

Beautification of FCUSD Walnutwood HS, Students Support Services, Adult Education and the FCCP

Job Center

CHS Construction Tiny House Project

Athletic Improvement Plan

Cordova Agriculture Project

CGE SEVA studio

PBIS Support at Mills MS

PRO Youth - Governments Engaging Youth in the City of Rancho Cordova

The Art of Yoga Project at Mitchell Middle School

Mather Wrestling Club (Conditional approval of facility rental only)

Rancho Cordova Track Club start up (Conditional approval of facility rental only)

RC River City Concert Band (Conditional approval of facility rental only)

Blessings in a Backpack

A Touch of Understanding

Rancho Cordova Goes to College

Youth Career Centers

Renovations and Maintenance of Youth Sports Facilities

Soil Born: Growing Together School Garden Program

Rancho Cordova Boys & Girls Club

Point Break Anti-Bullying workshop (Campus Life)

Youth Sports League Publicity Campaign

916INK

CL3 Mentors at CHS

RC Kiwanis Book Buddies
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 GRANT APPLICATION
COMMUNITY ENHANCEMENT FUND

The Fiscal Year 202072021 grant application period is open from February 10, 2020 through March 20, 2020. The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to
use the funds for the needs represented in their grant applications {with documentation requirements). The agreements
will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision
calling for unused funds to be returned to the City.

Project Name Assign a project name to your project/program.
Prospect Mural

Project Description Describe the project and how it benefits the community based on the City's Community Enhancement
Fund guidelines and selection criteria. Please note that a separate call for visual art grant proposals will happen soon. If
you are proposing a public art project in Rancho Cordova, a separate application process will be used.

Prospect is very visible to the community. This mural would be a positive addition to our campus while promoting

connectedness and hope and progress. It will be a visual reminder to students about our expectations and how they

can make review and return to their home school.

“At Prospect, We Are Present, Positive, and Productivel”

Project Team Individuals or organizations responsible for the development and delivery of the project.
Michelle Flowers, Principal and Natalie Eck, Artist

Project Goals List goals, and outline metrics by which progress in reaching goals can be measured and the project team’s

efforts can be focused.
We will determine it successful when the mural is completed over the summer.

Funding Request Funds are generally not intended to be used for deferred maintenance and ongoing operational needs.
The funds are intended for community enhancement.

Total project cost: $1500

Estimated breakdown of project expenditures: $1000 for the design and work $500 for the supplies.
2614764.1 1
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Matching funds (including any in-kind contributions): None
Include any other funding contribution to inciude your own;___None,
Ongpoing (beyond FY 2020/2021) operations and maintenance costs if applicable: No ongoing costs
Total Community Enhancement Funds requested:$1500

Is this a multiyear request? Yes [0 No X If yes, humber of years:

If you answered yes above, describe your sustainability plan and whether or not the project is viable as a single year
request.

How many years have you received funding for this project? First time request
When will your request for funding sunset for ongoing programs?One time request

Project Schedule Project timeline and anticipated start and completion date. (If this is a multiyear request, please indicate
that in both the funding request and the project schedule.) Funding does not become available until July 1. Funding typically

ends June 30 of the following year.

The mural would be planned and completed during the 2020 Summer

Project Location Please note that projects or programs that are proposed on property owhed or operated by outside
agencies or a private party will require the coordination with and potentially approvals from outside agencies, organizations,
and/or the private party.

Physical Address: 2710 Kilgore Road, Rancho Cordova

Have you received a letter of support for the project/program from the property owner? Yes X No O
If yes, submit the letter of support with your application.

If your project/program is intended to operate or take place at a public K-12 school site, you must also request the
endorsement of the school superintendent of that school district.

School District (if applicable, check all that apply): EGUSD O FCUSD ® SCUSD O Other O

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant's responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right o withhold their endorsement of a project/program. Refer to the FY 2020/2021
Supplemental Endorsement Form for more information and important deadlines.

2614764.1 2
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Application Submitted by

Name:Michelle Flowers Title: Principai
Individual X Public Agency 0 Non-Profit [ Other (I
Phone: 530-979-7011 Email: mflowerswilson@fcusd.org

Mailing Address: 2710 Kilgore Road, Rancho Cordova, CA 95670
Signatory If the applicant's project or program is selected for funding, list who will be the signatory of the funding agreement.

Signatory's Name: Title:
Individual 2 Public Agency O Non-Profit O Other [

Phone: Email:
Mailing Address:

Next Steps Applicants will receive acknowledgement once their application is received. When the application period closes,
staff will review each application according to the application criteria and prioritization method listed within the Fiscal Year
2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need clarification on your
application, they will contact you. You are invited to attend any of the public meetings at City Hall,

At the April 20 Regular City Council meeting, we anticipate that applicants will not be asked to present. During this meeting,
staff intends to cover the results of the initial review of applications received. If you have not signed up to receive automatic
notifications when council meeting agendas are posted, you can do that by clicking the link below.

http:/iwww.cityofranchocordova.org/index.aspx?page=641.
We may invite applicants to present their project and we may make selection recommendations to Council during the May
City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May
and formally adopted by City Council by early June. Staff intends to notify all applicants of the funding decisions made by
the end of Juhe.

2614764.1 3
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020,
The City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community. If your project/program is intended to operate or take place at a
public K-12 school site, you must request the endorsement of the school superintendent of that school district,

One supplemental form Is required per school district.

By the application deadiine, the City of Rancho Cordova must also receive the supplemental endorsement
form that's been sighed and dated by the corresponding school superintendent for the application to be
considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time
allotted. FEach participating school superintendent reserves the right to withhold thelr endorsement of a
project/program. Incomplete applications are generally not considered for funding, or the nature of the
Incompleteness may result in an application being ranked at the bottom or recommended to receive no
funding.

Project/Program Nam 'P(DS pect MH/ Cb‘ _
Nzt ﬁ‘ +lower® Applicant’s Title: WMCLM’

Individual Public Agency [ Non-Profit 0 Other O

Applicant’s Phone: 6-5 o- Q7 e 73/ / Applicant’s Emall; Nfl(oweﬁ l»U] LSG ﬂ/@ P M
Applicant’s Malling Address: o 7/ O K!/zfor‘f /4 QKCM [01’ Of;DUa c/a'_ c?s' 72

Submit a copy of your application with this pdee to the school superlntendent(s). In order for your application
packet to be considered complete the signed and dated endorsement form must be received by the City of
Rancho Cordova by March 20, 2020. The superintendent will submit the form directly to the City’s Community
Enhancement Analyst. You must submit this form and a copy of vour application to the appropriate
superintendent or his or her designee no later than March 6. 2020. For Elk Grove Unified School District use
BGrewal@eagusd.net. For Folsom Cordova Unified School District use aariffin@fcusd.org. For Sacramento
City Unified School District use dianne-brown@scusd,edu.

_--__-----_-_-----_--------—_—_---_q

I.-'.ro be filled out by School Superintendent

Name of Applicant:

| Endorsement Given O

I Endorsement Withheld O

I Conditional approval of facility rental oniy O
Superintendent’s Printed Name:

| Superintendent’s Sighature:
I pate:
| School District; Elk Grove Unified 0 Folsom Cordova Unified O Sacramento City Unified 0 Other O

| Comments (Optional):

l—----——_-_------———————--—-—--—T-_-————-'
The school . superintendent or designee will send this form directly to Stacy Delaney at

sdelanev@citvofranchocordova.org no later than March 20, 2020. Incomplete applications are generally

not considered for funding, or the nature of the incompleteness may result in an application being ranked
at the bottom or recommended to receive no funding.

1
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Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
¢ Career Choices and Changes
e CHS College Access Fund
o Prospect Mural
« Beautification of FCUSD Walnutwood HS, Students Support Services, Adult Education and the FCCP
Job Center
CHS Construction Tiny House Project
Athletic Improvement Plan
Cordova Agriculture Project
CGE SEVA studio
PBIS Support at Mills MS
PRO Youth - Governments Engaging Youth in the City of Rancho Cordova
The Art of Yoga Project at Mitchell Middle School
Mather Wrestling Club (Conditional approval of facility rental only)
Rancho Cordova Track Club start up (Conditional approval of facility rental only)
RC River City Concert Band (Conditional approval of facility rental only)
Blessings in a Backpack
A Touch of Understanding
Rancho Cordova Goes to College
Youth Career Centers
Renovations and Maintenance of Youth Sports Facilities
Soil Born: Growing Together School Garden Program
Rancho Cordova Boys & Girls Club
Point Break Anti-Bullying workshop (Campus Life)
Youth Sports League Publicity Campaign
916INK
CL3 Mentors at CHS
RC Kiwanis Book Buddies
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Rancho Cordova Youth Track Club Start-Up

Rancho Cordova Track Club (RCTC)
Folsom Cordova Unified School District

Overview

This project would provide funds to the Rancho Cordova Track Club to be expended for
materials and services needed to establish a strong foundation to launch the Rancho Cordova
Track Club. The club will practice on property owned by the Folsom Cordova Unified School
District.

Rancho Cordova Track Club (RCTC) is a USATF/AAU Youth developmental running club based
here in the All-America City of Rancho Cordova.

The Rancho Cordova Track Club (RCTC), Inc. is a 501(c)(3) non-profit organization, supporting
the athletic development of youth in the City of Rancho Cordova. The Rancho Cordova Track
Club will provide the youth with a positive outlet for building stronger community connections,
promoting physical fitness, and an enhanced participation in sporting activities. The Rancho
Cordova Track Club will provide coordination, reporting, bookkeeping and oversight.

Over Rancho Cordova sports leagues stand to be enhanced from the training received from the
Rancho Cordova Track Club. The sports leagues which stand to benefit include Rancho
Cordova Little League, Cordova Girls Softball, Rancho Cordova Soccer, Lancer Rugby,
Cordova Blue Marlins, Cordova Cordettes, Cordova Jr. Lancers, community youth basketball
leagues and possibly others.
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Rancho Cordova Youth Track Club Start-Up

©

Objective

Goal #1: To correct the lack of access to a youth track club. We will provide a safe and
structured fitness environment for youth ages 6-18. We will develop youth in running, jumping
and throwing. The youth will develop life skills, community engagement, and character
development as well. Coaches will create a positive environment by motivating the youth and
safe development space, by focusing on using sports to teach life lessons. We will enhance
sporting activities for other youth sports organizations and schools in Rancho Cordova.

Goal #2: Provide/develop youth in the Rancho Cordova community an outlet to have a positive
experience for training and competition at the local and national levels.

Goal #3: Provide an outlet for running, jumping and throwing to Rancho Cordova youth athletes
who are migrating to other leagues in other communities due to no access of a youth track club.

Goal #4: Provide Rancho Cordova youth healthy activity which can be enjoyed for a lifetime.

Project Team

Rancho Cordova Track Club
¢ Board of Directors

¢ Dennis Lamantia

o David Sander

e Lena Barcus

+ Cassie Reyes

« Coaching Staff
« Josh Gruver (Executive Director, Race Director, Head Coach Distance)
« Anthony Davis (Head Coach Sprints, Clerk of the Course)
e Joaquin Orejel (Assistant Coach Sprints/Jumps)
« Kamilah Vanterpool (Assistant Coach Throws)

e Kyle Barcus (Head Coach Strength and Conditioning)
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Rancho Cordova Youth Track Club Start-Up

&

Partners

e Rancho Cordova Athletic Association (RCAA)

¢ Cordova Community Council

e Capital Road Race Management (CRRM)

» Sacramento Running Association (SRA)

s USA Track & Field (USATF)

e USA Track & Field Pacific Association (USATFPA)
e Amateur Athletic Union (AAU)

¢ Peninsula Distance Club (PDC)

History of Support and Sunset Strategy

This is a start-up organization which will enhance sports offerings to youth in the community.
There has been no previous investment by the CEF. Once established, it is expected the
Rancho Cordova Youth Track Club will be self-sustaining. The Rancho Cordova Youth Track
Club will be a contributing member of the Rancho Cordova Athletic Association, providing
assistance to the organization as needed and benefitting from the many opportunities for
excellence provided by the RCAA.

Project Criteria And Prioritization

This project meets Community Enhancement Fund criteria by advancing community pride,
promoting civic engagement, improving quality of life offerings to residents, enhancing
opportunities for youth and children in the community through a quality sports program.

This project leverages existing community assets and previous City investments. In partnership
with the Cordova Community Council Foundation, and Rancho Cordova Athletic Association,
the Project Team has proven capacity to deliver the project.
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Rancho Cordova Youth Track Club Start-Up

Metrics

Goal #1 Establish a a youth track club in
Rancho Cordova

Success will be measured by number of
members participating.

Goal #2 Attract and retain local and national level
competitions in Rancho Cordova

Report on progress in this area in an
annual report to the Rancho Cordova
City Council, RCAA, FCUSD, and
CRPD, measured by participation levels

Goal #3 Provide more opportunities for training
and events to retain Rancho Cordova youth
athletes who are migrating to other leagues in
other communities due to need of a youth track
club

Report on progress in this area in an

annual report to the Rancho Cordova
City Council, RCAA, FCUSD, CRPD

measured by participation levels

Goal #4 Leverage this fund through matching
grant opportunities benefitting youth sports

The RCTC will seek sponsorships to
support the club, using city investment
as seed money.

Funding Request

In-Kind Contributions: Volunteer time provided by parent coaches and volunteers in youth
sports is huge. Improvements which support this volunteer pulse point further leverages an
enormous community asset, and expanded opportunities grows the leagues participation. Here

are the numbers for volunteers at RCTC:

Volunteer Coaches and Business Administration:

e 5 Coaches 200+ Hours per season
s 200 volunteer Business Administration

(Value of volunteer time calculated at $29.95 per hour in California/Independent Sector, a
national membership organization that brings together the charitable community,
foundations and corporations to advance the common good.)
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Rancho Cordova Youth Track Club Start-Up

ol

Budget:

Storage: C-tainer - $4,000

Trailer: 6 x 14 Enclosed Cargo Trailer: - $3,000

Timing Equipment: Finishlynx Silver Model - $11,000

Marketing/Branding (Popup Tents, Banners, Tables) - $8,000

Equipment and Equipment Rental (Starting Blocks, Cart, Generator) - $4,000

Timeline for Execution

The All-America Mile

Veterans Mile

The Thrive Mile

RCTC Track Carnival

RCTC Summer Track series

PAL Road Mile Circuit

PAL Holiday Run

All-America Run

RCTC presents SRA Youth XC Series
RCTC Community XC Meet

Community Enhancement Grants Funding Request: $30,000

Significant organizational work has been accomplished, including appointment of a board of
directors, adoption of by-laws, and governmental filings with the State of California and federal
government. We expect an IRS Determination letter on the 501(c)(3) request in March, 2020.
We have established a website and social media platforms.

The timeline for execution of the project would be one year. The schedule of events for 2020 is
as follows:
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Daniel Leonardich

From: Sarah Koligian <skoligian@fcusd.org>

Sent: Friday, April 17, 2020 1:34 PM

To: Daniel Leonardich

Cc: Angela Griffin; Shannon Buck; Rhonda Crawford; Kelly Goldsmith
Subject: Measure H endorsements from FCUSD

Dear Daniel,

Please see the following list of Measure H grant requests that have received my endorsement, and per your
guidelines to meet the April 17, 2020 deadline. Please confirm with me that you have received this email and
let me know if you have any questions.

Thank you for your patience and flexibility, working with my team during unprecedented challenges.
Sincerely,
Sarah Koligian

Measure H Grant requests: Endorsement Given by FCUSD Superintendent, Sarah Koligian, Ed.D.
Career Choices and Changes

CHS College Access Fund

Prospect Mural

Beautification of FCUSD Walnutwood HS, Students Support Services, Aduit Education and the FCCP
Job Center

CHS Construction Tiny House Project

Athletic Improvement Plan

Cordova Agriculture Project

CGE SEVA studio

PBIS Support at Mills MS

PRO Youth - Governments Engaging Youth in the City of Rancho Cordova

The Art of Yoga Project at Mitchell Middle School

Mather Wrestling Club (Conditional approval of facility rental only)

Rancho Cordova Track Club start up (Conditional approval of facility rental only)
RC River City Concert Band (Conditional approval of facility rental only)
Blessings in a Backpack

A Touch of Understanding

Rancho Cordova Goes to College

Youth Career Centers

Renovations and Maintenance of Youth Sports Facilities

Soil Born: Growing Together School Garden Program

Rancho Cordova Boys & Girls Club

Point Break Anti-Bullying workshop (Campus Life)

Youth Sports League Publicity Campaign

916INK

CL3 Mentors at CHS

RC Kiwanis Book Buddies
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Rancho Cordova Community Enhancement Fund

Proposal for Hummingbird Theatre Company 2020/2021 Season S,
8y ot
sy Houwo
OVERVIEW We are requesting $78,280 in Community Enhancement Funds to provide a full theatrical
season offered to the citizens of Rancho Cordova. The program will be located in the City of Rancho
Cordova at various locations, and will offer entertainment, culture and nightlife to the residents of
Rancho Cordova. Young adults as well as older performers from all over the Sacramento and Rancho
Cordova areas will participate in helping bring this vision to life.

This program serves two main purposes:

@ To expand access to theater arts opportunities for local performers in dance, music, and acting
with coaching from expert and professional actors, directors, and dance instructors supporting
the development of artistic and technical skills; and

@ To engage the community in artistic programming and civic engagement, culminating in
performances open to the public.

BACKGROUND Hummingbird Theatre Company was established in Rancho Cordova in 2017 by
longtime resident, Danielle Mercado. Mercado holds her Master of Arts in Theatre Directing from
Roosevelt University- Chicago College of Performing Arts. Prior to that, she obtained her Bachelor of
Arts degree in Theatre Arts from Sacramento State University. She also taught theatre and ran the
Theatre Program at Bradshaw Christian School for six years. She began Hummingbird as a passion
project, merely wanting to put on a Shakespeare in the Park style show at the amphitheater just 200
feet from her house. Her first year, she put on “A Midsummer Night’s Dream” with 30 cast members,
costumes, choreography, and over 800 people attending over two weekends. Hummingbird has grown
since putting on other plays at the MACC in addition to a Musical Theatre Gala and a Traveling
Children’s Hospital Touring Show. With Community Enhancement Fund support, Hummingbird can
sustain a broader community theatre presence and grow larger audiences.

PURPOSE The purpose of this project is to provide high-quality, professional level entertainment to the
residents of Rancho Cordova, as well as make a name for our town artistically, which will increase arts
engagement in our City. Hummingbird Theatre currently generates program funding by teaching
classes at the Cordova Recreation & Park District and doing face-painting booths at community events.
As a result, we must wait a long time in between performances in order to save the funds necessary to
do a show. We cannot plan a season in advance as we do not have the means to finance it. We are also
forced to do our sets, costumes, tech and other production needs as cheap as possible. This
undermines the quality of our performances and can reflect poorly on our community’s artistic
abilities.

Our grant proposal will strengthen Rancho Cordova’s only community theatre with a fully funded
season. This would help attract high numbers of audiences, create exceptional quality performing arts,
and entice some of the greater Sacramento area’s best talent to come play here in Rancho Cordova.
We are also offering a wide variety of shows: a musical, a cabaret, a straight play, and a school touring
show. We can capture input from our audiences and assess what types of performances best fit the
needs of our community.
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PROGRAM ELEMENTS

Fall Musical “Into the Woods” October 2020

A big-budget, famous Sondheim Musical that deals with the plot and fate of famous storybook
characters. A baker and his wife meet Cinderella, Rapunzel, Jack of the Beanstalk, Little Red, the Wolf,
and the Witch in their quest to have a child. Fairytales go dark and awry in Act Il. This won the Tony
award for Best Original Score and Best Book of a Musical in 1987. This is a Broadway favorite and will
be a big draw for the actors as well as the community. We are partnering with the River City Concert
Band for a live orchestra accompaniment and are planning on an outdoor performance at the Village
Green Park Amphitheater.

Musical Theatre Cabaret - December 11 & 12*, 2020

Our Musical Theatre Cabaret features talented performers singing, dancing, and acting out songs from
musical theatre favorites, such as Phantom of the Opera, Hamilton, and Rent. This is a one-weekend
ticketed event that includes appetizers and drinks.

Spring Play — Clue: The Murder Mystery - March 2021

Our Spring Play “Clue” is an adaptation of the classic cult film. It’s an overly-dramatic, campy,
mystery/comedy. This will run for three weekends in March. We would like to offer it as a dinner
theatre show. We would like to take a look at the former “Tommy T’s” located near the Spaghetti
Factory.

Rancho Cordova Children’s Elementary School Touring Show- May 2021

Classic children’s stories and tales adapted and written for the stage. A one-hour touring show best
suited for children. Performed by actors 15+ who stay in character and interact with the kids. Will tour
local Elementary Schools in Rancho Cordova for free assembly performances. Will also have one (or
more) performance(s) for the broader public.

PROGRAM GOALS AND COMMUNITY BENEFITS
This program brings expanded access to performing arts and a broader vision to our community.

The goal is to model community performing arts programs in Folsom, El Dorado Hills and Elk Grove.
Each of the cities listed above have established community and/or youth theatre programs that are
well known and a huge draw to the public. By investing in live theatre programs, the City of Rancho
Cordova sends a message that art is important to our community. With this investment, minds are
changed and hearts won as they make their way into Rancho Cordova to see what we have created.
Our city becomes more attractive to buyers, investors, and by reputation.

A city-funded theatre program shows support of artists, who will come from all over the Sacramento
area in order to be involved with any of Hummingbird’s productions. Their friends and family will come
see them perform. By providing stipends for key roles, we can make for more talented casts and by
default, better live shows. The community benefits from competition amongst actors for the best roles
and we can afford to pick the best actors we can, therefore, making the experience better for everyone
involved.
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We will also have the means to provide our audiences with elevated sets, sound, lights, props,
costumes, and special effects. This will enhance the experience as a whole and keep our fans coming
back and clamoring for more. This will drive business into the community, as people coming here for
rehearsal or shows will spend money on restaurants and recreational shopping.

Our productions will also use residents within Rancho Cordova as cast members, including youth and
seniors. Our specialty is “bridging the gap” between high school and college, giving young aduits a
purpose and sense of belonging in the theatre group. This creates a civically engaged youth that is not
turning to more illicit means to fill their time. Seniors are the largest growing segment of our
community. Providing opportunities for them to stay civically engaged brings vibrancy to our
community and enhances their overall health.

Hummingbird Theatre Company will provide a summary report of the program goals and impacts.
Our outcomes will include an assessment of:

o Number of people participating and demographic information

o Number of hours of additional coaching (acting, voice, movement, and technical theater skilis)
o Number of audience members attending

o Number of volunteers and hours participating

o Summary of outreach and marketing strategies

o Summary report of lessons learned and any leveraged opportunities with partners

Production revenues and program savings will be used to support future community performances
including additional dance, acting and voice coaching. The production photos will be used in
promotions by program partners and bring greater exposure to the culturally diverse talent in the
Rancho Cordova community. Program outcomes may also be used to advance other grant
opportunities expanding on the benefits to the performing arts community.

PARTNER COMMITMENTS

Each of the partners and participating professionals will bring unique expertise to the production and
the opportunity for actor and audience skill development.

The program is a collaborative effort between the City of Rancho Cordova, Cal Cap Studios, River City
Concert Band, theatre professionals from the greater Sacramento area, and Hummingbird Theatre
Company. The partners who helped develop the proposal and program for the 2020-21 season
include: Rebecca Sloan (Executive Producer - Cordova Accelerated Performing Arts); Shelly Blanchard
(Executive Director - Cordova Community Council); Bryce Nicastro (Musical Director - Cal Cap
Studios); Lydia Bredin (River City Concert Band); Natalie Quilici (Choreographer); Amber Fletcher
(Sound Engineer); Danielle Mercado (Director); Sarah Feuerbach (Costumer); Beth Beam (Set and
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Lighting Designer); and Jennifer Reeves, Tay Marchelle, Nath Maghinay, Jarod Wiggins, Stephan de la
Rosa, and Cole Winslow (Acting Company Members-Hummingbird Theatre Company).

Danielle Mercado is Hummingbird Theatre Company’s Founder and Mainstage Director. She has been
directing shows for over a decade and is an expert at working with all ages. She will lead the season as
she has for many years, being the main contact for all communication and leading all productions.
Mercado holds a Master of Arts in Directing from Roosevelt University Chicago College of Performing
Arts, Bachelor of Arts in Theatre Arts Sacramento State University, Imagination Theatre Director
Scholarship, Capital Stage Assistant Director- Sacramento State University Teaching Artist and Assistant
Director, Miss Sacramento County Board of Directors, Bradshaw Christian School Drama Teacher and
Director from 2010-2015.

Rebecca Sloan will provide management support including serving as liaison to the City, CRPD,
FCUSD, SCUSD, and EGUSD. Sloan will assist with budget management, outcomes reporting, and
community engagement/outreach to expand community participation. Sloan was the Executive
Producer for the Cordova Accelerated Performing Arts youth summer program in 2019. Sloan also
served as the Measure P (School) bond campaign co-chair and was a parent volunteer in the Folsom
High School Theater Program from 2012-2016. Sloan has a Bachelor of Arts in Communications/
Minor in Drama and a Master of Arts in Public Policy and Administration.
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ATTACHMENT 3

$11,600

Assumes rehearsal space costs $25/hr. If we are able to
secure donated space, the program will realize savings.

Production Space

$5,100

Rental of the Village Green Park Amphitheater, Building 1 at
the Hagan Community Center or a similarly-priced location
for the Spring play.

Staff

$24,000

Production Expenses

$32,900

Miscellaneous Expenses

$4,680

Estimated Expenses

$78,280

$78,280

s B
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Estimate |

_ Total

City of Rancho Cordova Grant

$78,280

Donation of Rehearsal Space
Assumes commitment of Cal Cap
Studios or other vacant
commercial space

$10,000 in kind

Donation of Producing/Advising by
Rebecca Sloan

10 hours/month at $50/hour= $6,000

56,000 in kind

Donation of Professional Services

Directing
310 hrs at $50/hr=$15,500

Dramaturgy
39 hrs at $50/hr=$1,950

Costuming
210 hrs at $50/hr=$10,500

Sewing
140 hrs at $25/hr= $3,500

Musical Directing
130 hrs at $50/hr= $6,500

Choreography
130 hrs at $50/hr= $6,500

Carpenter
70 hrs at $50/hr= $3,500

Set/Lighting Designer
75 hrs at $60/hr = $4,500

Skilled Building
212 hrs at $40/hr= $8,500

Fabricating Props/Sets
42 hrs at $60/hr= $2500

Acting
$15/hr
Musical- $2,700 per actor x 17 actors = $45,900
Cabaret- $1,230 per actor x 10 actors = $12,300
Spring Comedy- $1,890 per actor x 15 actors = $28,350
Children’s Tour- $1,230 per actor x 14 actors = $17,220
TOTAL ACTING = $103,770

Sound Design/Engineer

300 hrs at $25/hr= $7500

§167,720 in kind
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Advertising

68 hrs at $50/hr= $3,400
Graphic Design

40 hrs at $60/hr= $2,400
Print

133 hrs at $18/hr= $2,400
Secretarial

130 hrs at $20/hr= $2,600
Tech/ Manual Labor

115 hrs at $20/hr= $2,300 per persen
4 on Musical, 2 on all other productions = $6,200

TOTAL IN KIND = 5$191,720
- $24,000 budgeted for Staff Stipends

Production Revenues

(Ticket and concession sales)

Into The Woods = Est. $4,000

Musical Theatre Cabaret = Est. $1,800
Spring Play = Est. $2,500

Children’s Hospital Tour = $0

*Number will actually be less because of credit card

and online processing fees

**assumes ticket sales to support additional actor

stipends and coaching classes.

After year one, HTC will have assessment of audience

response and can assume ticket sales revenue in
budget

$8,300*

- $86,580

Hummingbird Theatre Company Community Enhancement Fund proposal is flexible with multiple
program elements across the 12-month year. The proposal includes individual program elements and
individual budgets for each community production. The City can decide to grant funding for any or all
program proposals. The planning funding is essential to growing a sustainable community theatre
program supported by community volunteers and audiences. Ticket revenues are not assumed for year
one to create the flexibility to provide for free performances for the community or reduced price tickets
to help expand audiences. An assessment of audience demand in year one would allow for better
revenue forecasts for future year budgeting.
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Project Name: Hummingbird Theatre Company 2020/2021 Season

PLANNING

Community engagement, partnership and relationship building including FCUSD, EGUSD, SCUSD, CRPD, Cordova

Community Council, Arts Council, other Cordova community organizations and professional theatre community to

establish performing arts presence in the Rancho Cordova community. The planning element inc/udes the

Managing Program Director working in collabaration with the Managing Program Producer. The producer’s time is
estimated at 120 hours/annually as an in-kind contribution.

Total Planning Costs: $6,000

FALL MUSICAL- “Into The Woods” by Stephan Sondheim
October 15-24" ot the Village Green Park Amphitheatre

Expenditures

Estimate

Total

Rehearsal space

5 days/week for 10 weeks at CRPD
170 hours/$50 hour

$8,500

Production Space

Venue- Village Green Park Amphitheater- CRPD-
$1400

$1,400

Staff

Costumer: $1400
2 Sewing Assistants: $400
Directar: $2000
Musical Director: $1500
Choreographer: $1200
Sets and Lights: $4000

- Seeattached renderings
Master Carpenter: $400
Set Designer/Main Builder: $1000
Stipend for Actors: 17 actors at $250 = $4250
Sound Engineer: $800 stipend

$16,950

Production Expenses

Costume Budget: $2500
25 Characters at roughly
$100 each- see attached renderings
Storage Facility: 52880
2 at $120 a month x 12 months
Props: $300
Actor Facilities: S500
- Tents, Tables, Chairs, Backstage Mirrors,
Wall Covering
Sound System/Board:
- 8 more mics = $2250

$8,130

Miscellaneous Expenses

Advertising
- Signage, ads, photos,
social media boosts = $800

$1,300
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Print
- Programs, Posters,
Scripts, Tickets = $500

Musical Rights $2,000
Insurance 41,800
Estimated total expenditures $40,080
T o s e e i SRS s A ~ Total
Ticket Sales $4,000
Donation of Rehearsal Space In Kind
5 days/week for 10 weeks

MUSICAL THEATRE CABARET

December 11% & 12" 2020 at Building 1 at Hagan Community Center

Reheaa Sace

-ays a k. ours adayforg

of rehearsal x $25 an hour = $1800

Production Space

$1,200

Musical Rights
Free as per Cabaret rules

Staff

Costumer: $500

Directot: $500

Choreographer: $500

Musical Director; $500

Sound Engineer: $400

Actor Stipend: 10 at $100 = $1000

$3,400

Production Expenses
Costume Budget: $1000
Venue: $1200

Lights: $700

$2,900
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Miscellaneous Expenses $700
Advertising: $400

Print: $300

Total Estimated Expenditures $10,000

Ticket Sales
2 performances of 75 audience members
150 aduits x $12 gdults = $§1800

SPRING PLAY- Clue: The Murder Mystery
March 11-28", Location to be determined.

Rehearsal Sace

4 days a eek, 3 hou

rsa ay for8 wee96 ]
hrs. of rehearsal x $25 an hour = $2400

Production Space

Venue: Est. $2000 (TBD)

Play rights

$85 a shaw x B shows + shipping and materials =
$900

Staff

Costumer: $1000

Director: $1500

Movement: $500

Master Carpenter: $300

Set Designer/Main Builder: $700

Sound Engineer: $800

Actor Stipend: approx. 10 cast members at $150
=$1500

Production Expenses

Costume Budget: $1200 Sets and Lights: $3000
Props: $300
Actor Facilities: $500

Miscellaneous Expenses

Advertising- signage, ads, photos, social media
boosts $700
Print: Programs, Posters, Scripts, Tickets $600

Total Estimated Expenses
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RANCHO CORDOVA CHILDREN’S ELEMENTARY SCHOOL TOURING SHOW
May 1-29th, 2021, Children’s Stories adapted into stage plays. Tours loca! Elementary Schools here in
Rancho Cordova for free assembly performances, plus one or more performances open to the public.

e — TR ] —?.-"—_ YOO TR r*l—n, n—\—‘r— =ﬂ==|
Rehearsal Space

daysa wek 3hours a dayfor 8 weeks 96 hrs of
rehearsal x $25 an hour = $2400

Production Space Public show- $500 $500
Play rights Free adaptations
Staff Costumer: $500 $3,200

Director: $500

Choreagrapher: $200

Master Carpenter: $200

Set Designer/Main Builder: $300

Actor Stipend: approx. 15 cast members at $100 =
$§1500

Production expenses $2,100
Costume Budget: $500
Sets and Lights: $1000
Sound Engineer: $400

Props: $200

Miscellaneous expenses $500
Advertising- signage, ads,
photos, social media boosts-
$300

Print: Programs, Posters,
Scripts, Tickets $200

Total Estimated Expenses $ 8,700
T T i e e TS Al

T — i
Il S e S R SR N (LY

| Ticket Sales

TOTAL SEASON COST $78,280

City Council can decide to fund any one, two, three, or all four projects. We also ask for 5% of
whatever budget allotted to compensate the Cordova Community Council to act as our Fiscal
Agent and Non-Profit Partner.

10
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TEAM

Danielle Mercado

Managing Program Director & Theatre Director
hummingbirdtheatreco@gmail.com

(530) 306-4182

Rebecca Thornton Sloan
Managing Program Producer
rebeccatsloan@gmail.com
(916) 798-0777

Shelly Blanchard

Fiscal agent and Non-Profit Partner
shelly@cordovacouncil.org

(916) 273-5704

Sarah Feuerbach

Costumer B Assistant Director
sarah.feuerbach@live.com
(916) 960-7733

Hummingbird Theatre Company Members

lennifer Reeves

Tay Marchelle

Nath Maghinay

Jarod Wiggins

Stephan de la Rosa

Cole Winslow

Contact information available upon request

ATTACHMENT 3

Beth Beam

Set/Lighting Designer, Artisan and Fabricator
bethbeam@rocketmail.com

(530) 368-0808

Bryce Nicastro

Musical Director, Cal Cap Studios
bnicastro@dtlaent.com

(760) 519-5779

Lydia Bredin

President- River City Concert Band
lyvdia.bredin@gmail.com

(415) 793-3663

Amber Fletcher
Sound Engineer
ambernicolesound @gmail.com
(209) 658-8020
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SUPPLEMENTAL MATERIALS

SEASON SCHEDULE

Fall Muslical “into the Wooads” Oct 2020

Obtain Staff (ASAP)

Announce and advertise auditions (June 10")
Hold Auditions (July 10, 11, 12)

Cast the Show {fuly 12')

Begin Rehearsals (July 15™ for 12 weeks)
Start Costumes, Props, and Sets

Keep rehearsing {July/Aug/Sept)

Finish Costumes, Props, and Sets

Obtain Tech equipment and other elements needed
Tech the show (Oct 10™-15™)

Perform the Show (Oct 15-25™)

Musical Theatre Cabaret- December 11, 12“', 2020

Obtain Staff {Aug 1%)

Announce and advertise auditions (Sept 19
Hold Auditions (Oct 17%)

Cast the Show (Oct 17™)

Begin Rehearsals (Oct 20" for 8 weeks)

Start Costumes, Props, and Sets

Keep rehearsing (Oct/Nov/Dec)

Finish Costumes, Props, and Sets

Obtain tech equipment and other elements needed
Tech the show (Dec 10 & 11)

Perform the Show (Dec 12')

Spring Play- Clue: The Murder Mystery- March 2021

Rancho Cordova Children’s Elementary School Touring Show- May 2021

Obtain Staff (November 6*)

Announce and advertise auditions (Dec 6")
Hold Auditions {Jan 6 &7)

Cast the Show (lan 7*")

Begin Rehearsals (Jan 11" for 8 weeks)

Start Costumes, Props, and Sets

Keep rehearsing {Jan & Feb)

Finish Costumes, Props, and Sets

Obtain Tech equipment and other elements needed
Tech the show (Mar 7-10)

Perform the Show (Th/Fri/Sat, March 11-28")

Obtain Staff, decide on content, write scripts (Feb 3™)
Announce and advertise auditions (March 3™)
Hold Auditions (Apr 2 & 3)

ATTACHMENT 3
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ATTACHMENT 3

- Cast the Show (Apr 3™)

- Begin Rehearsals {Apr 10" for 6 weeks)

- Start Costumes, Props and Sets

- Keep rehearsing (Apr & May)

- Finish Costumes, Props, and Sets

- Obtain Tech equipment and other elements needed

- Tech the show (May 16-19)

- Perform/ Tour the Show [May 1st- 29th, depending upan school availability)

PLEASE SEE ATTACHED COSTUME RENDERINGS AND SET DESIGN

We have prepared some visual aids for Costume and Set Designs for our proposal of “Into The

Woods” at the Village Green Park Amphitheater, designed for an outdoor musical production

this Fall. You will see a sampling of some of the characters in the Musical, as well as a custom
set design made for the Village Green Amphitheatre, Subject to change.

13
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SYMPHONY d’ORO

rancho cordova

Symphony d’Oro Rancho Cordova

ATTAC

SERVICEGRGANIZATION

2020-2021 Community Enhancement Application

Application Submitted by:

Lorraine Crozier

President, Symphony d’Oro Rancho Cordova
(916) 718-4375

lwcrozier@hotmail.com

2426 G Street

Sacramento, CA 95816

Type of Applicant: Non-Profit

Signatory

Lorraine Crozier

President, Symphony d’'Oro Rancho Cordova
(916) 718-4375

Iwcrozier@hotmail.com

2426 G Street

Sacramento, CA 95816

Type of Signatory: Non-Profit

H ol
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SYMPHONY d’ORO

rancho cordova

Symphony d’Oro Rancho Cordova, Community Enhancement
Project

Project Description

This project provides funds to the Symphony d’'Oro Rancho Cordova to be expended for
equipment, performance venue rental, guest performing artist fees and related expenses to
continue and expand orchestral music offerings in traditional and non-traditional venues in the
City of Rancho Cordova. The Symphony d’'Oro is a versatile orchestral ensemble which has
entertained audiences in Rancho Cordova with concerts and productions featuring all types of
music including: classical; jazz; pop; cinematic; Broadway; patriotic; cabaret style and even a
drag show. We perform any kind of good music — and good music is everywhere.

In the spirit of bringing live music to unusual places to engage the public, the Symphony
frequently performs in the “public square” of the Koreana Plaza Food Court, and will continue to
do so in 2020-2021. Additionally, the Symphony’s numerous small ensembles have performed
at art galleries, City Hall, museums, churches, and civic buildings in Rancho Cordova and the
greater Sacramento Metropolitan area.

The Symphony continues to see high levels of support from, and integration with, the
community of Rancho Cordova. As noted in previous applications, this support is remarkable.
Rancho Cordova continues to be justifiably proud of its support for the arts and its musical
performing organizations, including the Symphony d'Oro. Musicians outside of Rancho Cordova
are impressed with the support Rancho Cordova provides to the Symphony. The Symphony is
confident that its partnership with Rancho Cordova will continue for many years to come.

This request seeks to maintain and improve the quality and frequency of music performed, by
providing the means to perform high quality performances in community venues such as the
performing arts theater at Cordova High School, Rancho Cordova City Hall, and Koreana
Plaza. Each venue has unique cost requirements for rents, transport and/or rental of
performance equipment, and insurance. Similarly, each venue serves a different type of
audience and supports different varieties and styles of music. This allows the symphony to
continue to provide and educate the community with the unlimited variety of music that exists by
performing at a high level, and by bringing in superior local musicians to perform with, and
compose for the orchestra.

L3
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The symphony carries out its mission with a high level of support from, and integration with the
Cordova Community Council Foundation.

Project Team

The Symphony d’Oro Rancho Cordova (formerly the Rancho Cordova Civic Light
Orchestra) incorporated in July 2013, is a 501(c)(3) tax exempt, amateur orchestra
serving the citizens of Rancho Cordova. It is an informal-audition, developmental
orchestra with a mission to entertain and educate Rancho Cordova community
audiences by providing high quality, free musical performances. We have performed for
audiences that collectively total in the thousands of residents, and we will continue to
seek innovative ways to bring music to the community.

Individually, the implementing team will be led by Pete Nowlen, Conductor; Lorraine
Crozier, President (and point of contact); and the Board of Directors of the Symphony
d’Oro Rancho Cordova. Members of the ensemble, consisting of 50+ musicians, will of
course, jointly implement the project.

The Symphony d’Oro will manage financial transactions in support of this grant, provide
oversight for the expenditure of funds and be responsible for reporting requirements of
the grant.

Project Goals

Goal #1 Open the world of high-quality, high variety, orchestral music to Rancho
Cordova citizens and visitors;

Goal #2 Further the Rancho Cordova Arts goal of making the city an arts destination;
Goal #3 Engage the community and enhance community pride

Goal #4 Improve the image of Rancho Cordova

This project meets several criteria set forth for Community Enhancement grants:

e Civic Engagement: Bring classical musical arts to families within the city free of charge in
approachable locations within the city. Free concerts allow families with children to attend
concerts without undue cost.

e Community Pride: A symphony orchestra provides a focus for, and support of, community
gatherings and is a source of pride and accomplishment for Rancho Cordova.

¢ Quality of Life: Provide family arts experiences not otherwise available to the families of
Rancho Cordova, uplifting all.

e Arts and Culture: This is an arts outreach project aimed at Rancho Cordova families and
businesses, and social groups, and volunteer organizations.

e Children and Youth: Educating and inspiring children with musical arts experiences within
their community.

e Education: The Symphony’s “down to earth” presentation style and variety of
performances demystifies classical music and allows for enjoyment by everyone. Music
speaks to everyone and doesn't require formal training to be enjoyed.
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Prioritization Criteria

o Leverage: This project leverages existing event organization expertise of the Cordova
Community Council and volunteer contributions by Rancho Cordova Arts where needed
and the artistic expertise of the Symphony d’Oro team.

e Return on Investment: With proper promotion, the value of positive publicity brought to
Rancho Cordova as it positions itself as a place that cares about art could easily exceed
costs. The Symphony receives regular recognition from regional print, radio and

television media.

e Capacity: The project team will be led by the Symphony d’Oro Rancho Cordova which
has a proven track record and well documented capacity for delivery of a project of this

scope.

Project Metrics

Goal

Metrics

Goal #1 Open the world of high-quality
orchestral music to all Rancho Cordova
citizens and visitors

Quality musical experiences are
presented during a schedule of free
concerts by the full orchestra and small
ensembles

Goal #2 Further the Rancho Cordova Arts
goal of making the city an arts destination

Rancho Cordova’s deliberate actions
as a cutting-edge arts community is
enhanced and recognized measured
by community attendance, feedback
and news coverage

Goal #3 Engage the community and
enhance community pride — work in
tandem with other volunteer organizations

Rancho Cordova’s deliberate actions
as a cutting-edge arts community is
enhanced and recognized measured
by community attendance at symphony
performances and by Symphony and
small ensemble performances in
support of other organizations such as
Whisker Warriors; Food Locker;
Rancho Cordova Arts; Chamber of
Commerce

Goal #4 Improve the image of Rancho
Cordova

Amenities such as a community
orchestra are well-documented as
improving the image of the
communities in which they are located

Page-367 a%e




Lorraine Crozier

(-

Funding request
Total Measure H funds requested: $21,900

Description/breakdown of proposed expenditures

Storage rental charges: $3,300
Portable Copier for use on site and miscellaneous
equipment: $ 300
Equipment Transportation/Rental, technical support: $2,500
Funding for guest artists and composers: $6,500
Concert Venue and rehearsal space fees $6,500
Social Media and Technical Outreach

Development $ 800
Music Purchases and Rental: $2,000

Specific Justification for the Request

Storage Rental Charges: We rent climate-controlled storage space on Coloma Road
not far from our rehearsal location, allowing us to keep everything in one place in a
protected environment. As we upgrade our equipment and acquire more music, we
believe it is money well spent and brings long-term benefits to the symphony and
community.

Portable Copier for on site copying: There are lots of notes in our music! Often, we
need to make a few copies while we are in rehearsal or even at performance sites. A
portable copier will allow our librarian to provide music to musicians in such cases while
reducing risk of damage to our large and heavy copier in transport. It will also reduce
the risk of injury to our librarian who carries the equipment when necessary.

Equipment Transportation and Rental, technical support: Each of our performance
sites have special requirements and provide different amenities. As such transportation
of chairs and music stands is often required for performances. One of our most
successful and enjoyable performance venues is Koreana Plaza. We typically perform
twice per year at this venue and when we do so we hire a moving crew and rent a
vehicle for transporting the heavy equipment, including keyboard, portable organ, chairs
and stands for all musicians, percussion cabinet and equipment, timpani and other
electronic equipment to the performance site. This is a significant logistical cost. The
same cost would apply to the performances going forward at City Hall. Without the
equipment we cannot perform our concerts and it is important that the equipment be
transported, set up and returned to storage in a way which preserves the equipment
and our investment. Occasionally, we need to rent specific equipment (typically
instrumental such as expensive percussion equipment which we do not own) or hire
someone to provide technical or recording services. The recordings are used for
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appropriate publicity on our website and support our visual displays at events. If we
have learned one valuable lesson recently it is that technical support of any enterprise is
essential.

Funding for Guest Artists and Composers: We have been extremely fortunate in our
ability to bring local world class performers (singers, violinists, a performer on the Native
American flute, and a world class drag queen) to our concerts, providing a rare treat to
Rancho Cordova audiences. We have presented three world premiere compositions
since our inception. Two of the compositions were created specifically for the
Symphony and were composed by local musicians who were raised in the Rancho
Cordova community. The funding we seek will allow us to be able to continue funding
for these artists and the music they bring. Our programming for the 2020-21 season is
projected to include: local musicians performing solos in “Mozart Madness” which has
been revamped from a fundraising concert for the Symphony to a free concert
celebrating the return to live music upon the raising of restrictions imposed upon
community gatherings due to the Covid-19 pandemic. We will offer a free holiday
concert at the Performing Arts Theater featuring vocalists performing parts of “Hansel
and Gretel”. “Poperetta!” is back by popular demand in April 2021 featuring an all new
show and will be the Symphony’s fundraiser. It should be noted that the Symphony’s
fundraiser concerts always offer tickets in affordable price ranges providing an excellent
value to the audience while still raising funds to support the Symphony’s endeavors.
There is no reason for anyone to go to the Bay Area for entertainment when
“Poperettal” is featured in Rancho Cordova. Finally, in the late spring the Symphony
will perform “Hot Latin Nights” featuring jazz music from Cuba, tangos from Argentina,
and the exquisite “Nights In The Gardens of Spain” by deFalla and featuring acclaimed
pianist Brenda Tom performing with the Symphony at the Performing Arts Theater. This
is a world class line up for next season.

Concert & Rehearsal Venue Fees: Rancho Cordova has a limited number of concert-
quality facilities, and with the exception of the “public square” Koreana Plaza, and
Rancho Cordova’s City Hall, there are charges to use the performance venue. The state
of the art Performing Arts Center is a wonderful place to bring music to the community,
but it is expensive -- (the charge is $2,000.00 for performances, including afternoon
rehearsal), and we hope to perform there three times during the term of this grant.
Shows like “Poperettal” and “Hansel and Gretel” require a stage for appropriate
audience viewing, lighting and the sophisticated sound management which is available
only at the theater.

Thanks to an existing Measure H Grant, we are rehearsing at the Mitchell Middle School
in Rancho Cordova, paying the Folsom-Cordova school district about $100 for each
weekly rehearsal in preparation for concerts put on by the full orchestra. Our individual
ensembles rehearse regularly as well — allowing them, for example, to play at Arts
Openings, the December Pop-Up Art Gallery, and the Rancho Cordova Luncheans. And
at least twice during preparations for full-orchestra concerts, we have divided the
orchestra into two groups for rehearsals, also requiring a separate rehearsal venue. In
the coming year, we will be rehearsing in December when Mitchell Middle School will
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not be available; and historically, we have been denied use at least once a concert set
due to school activities, such as an open house. These events require us to rent
alternate space. We will use additional funds to pay for the additional space when
needed.

Social Media and Technical Outreach Development

The beginning of this past season the Symphony staff revamped the organization’s
Facebook and Twitter sites, created new links and more visually appealing information
on its webpage. We also had new professional photographs taken to keep the website
and our social media accounts current and appealing. An attractive and relevant online
presence is essential for any enterprise. We wish to continue in this vein next season
by reaching higher numbers of people through Google advertising, emailing, and social
media. Additionally, we want to maintain our very recently implemented Zoom
presentations. The Zoom presentations have added a crucial “staying in touch” link with
the musicians to each other, but also to the community we serve. During the Covid-19
sequestration we plan to conduct twice-monthly outreach sessions where the public can
interact with the musicians and our conductor Pete Nowlen about various topics
including: favorite composers; how conducting works and practice conducting sessions;
how various instruments are played and practice tips for musicians. This will require
that the Symphony open its own Zoom account — at this time we are using the accounts
which belong to one of our musicians.

Music Rentals and Purchases

A critical component of any performing musical ensemble is music. Without a library of
music we cannot perform. We have been slowly building our library so that when we
are asked to perform we are ready to go with old favorites and fresh new repertoire.
Occasionally, there is a piece we wish to perform but it is not available for performance
and must be rented.

In-kind contributions

Orchestra members contribute a conservatively-estimated 4,925 hours annually to bring
music to the City of Rancho Cordova. They volunteer their time in private practice,
rehearsals, performances (including setting up, taking down, and transporting
equipment, often in their own vehicles), board meetings, and interfacing with venue
owners, the press, and city government. They serve as a member of the Cordova
Community Council Board of Directors, and additionally on its Arts Advisory Board. In
addition to full-orchestra concerts, they perform in numerous small ensembles at
Rancho Cordova Artist Receptions, and they perform at the pop-up gallery associated
with the Tree Lighting festivities in November.

The Corporation for National and Community Service, valued a volunteer service hour
at $25.43 in April 2019. Based on that value, the volunteer contribution of the
Symphony d’Oro Rancho Cordova is $125,242.75.
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In addition, each member contributes $100 in dues per year, with exceptions for full-
time students.

Additionally, the Symphony participates in the Sacramento region Big Day of Giving
campaign each May, and produces annual creative fundraisers which not only offset
expenses but also bring the name of Rancho Cordova to the fore as a center for the
Arts in the region. Unfortunately, the Covid-19 pandemic caused our fundraiser to be
cancelled this year so the Symphony is in a delicate financial circumstance, as are all
arts groups. By popular demand the Symphony will perform the third installment of
“Poperetta!” in April 2021 as its fundraiser. We are hoping that the popularity of this
highly successful drag show musical will help us to turn the corner and we are looking
forward to bringing this stellar production to Rancho Cordova.

Prior Grant Funding

Symphony d’Oro has participated in the Measure H grant program since the inception of
the program. We are certain that it has helped us to grow rapidly into a well-managed,
high-quality, and versatile musical ensemble. The program has allowed us to become
integrated into the City of Rancho Cordova in service to the community. Specific
numerical information is available upon request.

When Will Request Sunset

The Symphony is committed to performing free concerts and providing high quality
musical access to all members of the communities, but particularly families. It is
financially difficult for a family with three to four children to bring them to a musical
event. The need for rehearsal and performance venue fees, transportation and
technical recording expertise, as well as funding for guest artists and commissioned
music is not something which the Symphony can afford to provide on its own without
charging for attendance at the event. Thus, we do expect to make an appropriate
request in the following grant period.

Project schedule

All acquisitions and performances covered under this application would take place
between July 1, 2020 and June 30, 2021.

Respectfully submitted,

Lorraine Crozier
President, Symphony d'Oro




ATTACHMENT 3

Submission # 250825

IP Address 67.187.250.216

Submission Recorded On 04/03/2020 11:22 PM

Time to Take Survey 23 minutes, 21 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

Due to the extenuating circumstances of the coronavirus, the application deadline has been extended. The Fiscal Year 2020/2021 grant application period is open from
February 10, 2020 through April 3, 2020. The City of Rancho Cordova is accepting applications from individuals, organizations, businesses, and community partners who are
interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
I Sound Rancho Music Camps 2020

*Project Description

We give young people opportunities to express themselves through the arts. In doing so we bring a positive light to the communities most affected by poverty, violence and
inequality A series of neighborhood music camps is proposed. Our camps pravide intensive instruction in instrumental and vocal music, dance, and drama. Each camp ends
with a showcase performance. We plan on weeklong camps in July, October and December, 2020

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
James Jackson, President, Founder and public face of iSound. Douglas Wolfe, VP Operations. Valerie Aldridge, Family and community liaison. Sommer Hayes, Secretary. Angel
Cox, Treasurer. Justin Gourley, Media Producer. Kayla Howard, Creative Director.

*Project Goals

75-125 students at each camp 300-500 in attendance at each showcase concert When our kids bring their joy and energy into the public eye, they project a positive
excitement that will naturally enhance the quality of life in Rancho Cordova. Our families will point with pride at what their children have accomplished. Those considering
making their homes here will be attracted by the upbeat attitude they project.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
24,050

*Estimated breakdown of project expenditures
Admin Salaries 4100 Teachers 4300 Support Staff 3800 Equipment Purch/Rent 4750 Supplies 2850 Marketing & Promotion 2400 Meals for Students 1850 Total Project Cost
24,050 Matching funds -5000 Total Request 19,050

*Matching Funds
We currently hold $5000 from previous donors,

*Include any other funding contributions
We expect $500 - $1500 of in-kind contributions from local restaurants for meals to be served to our students.

*Ongoing operations and maintenance costs if applicable
N/A

*Total Community Enhancement Funds requested
19,050

Is this a multiyear request?
No

*How many years have you received funding for this project?
1

*When will your request for funding sunset for ongoing programs?
We currently receiving no regular outside funding
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*Project Schedule
Weeklong Camps: July 13-27 October 9-11 December 21-23, 26-30,
Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and
potentially approvals from outside agencies, organizations, and/or the private party.
Physical address of project location
9249 Folsom Blvd
Rancho cordova CA 95826
Sacramento
Other physical addresses if project/program is at multiple sites
10212 Stations Dr

Have you received a letter of support for the project/program from the property owner?
No

Letter of Support
**SKIPPED**

School District (if applicable, check all that apply)
Folsom Cordova Unified
If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant’s responsibility to ask for the endorsement in the time

allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental
Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms
*¥GKIPPED**

Application submitted by
James jackson

Title
President

Submitting as
Non-Profit

Phone
(678) 507-6971

*Email
isoundperforming@gmail.com

Mailing Address of Submitter
2075 W EI Camino Ave
830
California Sacramento 95833
United States

Signatory's Name

President JAMES JACKSON

Signatory's Affiliation
Signatory represents a non-profit

Signatory's Phone
(678) 507-6971 ext. 76971

*Signatory's Email Address
isoundj@gmail.com

Signatory's Mailing Address
2075 W El Camino Ave
830
California Sacramento 95833
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Attach any additional documents here (?)
1 Sound Performing Arts FLyer new.jpg

Next Steps: Applicants will receive acknowledgement within two hours of receipt during normal business hours. If you have not received a confirmation of your grant
submittal directly by City staff within that time, please reach out to them directly.

When the application period closes, staff will review each application according to the application criteria and prioritization method listed within the Fiscal Year 2020/2021
Grant Application Process and Criteria document. Should staff have any questions or need clarification on your application, they will contact you. You are invited to attend any
of the public meetings at City Hall.

If you have not signed up to receive automatic notifications when City Council meeting agendas are posted, you can do that by visiting the City's website and typing "Sign Up
for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Councit meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by June. Staff
intends to notify all applicants of the funding decisions by the end of June 2020.
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" FOR UPCOMING EVENTS INCLUDING SPRING SUMMER ssssmns' ¢
AND POP UP CAMPS PLEASE REGISTER YOUR YOUTH

CALLING 678-507-6971 OR EMAIL AT
ISOUNDPERFORMING@GMAIL.COM
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 GRANT APPLICATION
COMMUNITY ENHANCEMENT FUND

Due to the extenuating circumstances of the coronavirus, the deadline to apply has been extended. The
Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through April 3, 2020. The
City is accepting applications from individuals, organizations, businesses, and community partners who
are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will
require grantees to use the funds for the needs represented in their grant applications (with
documentation requirements). The agreements will also contain minimum insurance requirements,
statements related to the public purpose of the grant, and a provision calling for unused funds to be
returned to the City.

Project Name Parkway Half Marathon.

Project Description Describe the project and how it benefits the community based on the City’s
Community Enhancement Fund guidelines and selection criteria. Please note that a separate call for
visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a
separate application process will be used.

1. Maintain the start and finish line configuration from the previous year’s grant, which
considers the start line in William Pond Park (to facilitate larger volume parking
accommodations) and all finish lines and the entire Kids Otter Dash within the Rancho
Cordova City limits, similar to the Eppie’s Great Race configuration (and what is now the Great
American Triathlon). The section along the American River Parkway, from River Bend to
Sunrise, is the main route for the Parkway Half Marathon, and travels through the most
pristine, remote, and expansive portions of the Parkway. As such, a grant to continue the
Parkway Half Marathon route and finish line within the Rancho Cordova city limits aligns the
city with a major running event, as well as a meets the goal of having a community health a
fitness event. The Parkway Half also raise awareness for, as well as greatly contributes and
promotes, Rancho Cordova as an active lifestyle community in concert with other local
jurisdictions health resources and environments. The alignment of the Parkway Half Marathon
with Rancho Cordova elevates the City as a primary regional supporter of the Parkway, as
proceeds from the race are donated to fund projects and improvements along the Parkway.
Having the race route and finish line within the City and connected to other existing events
should be beneficial to all local residents.

2. Maintain support for the Kid’s 1k “Otter Dash.” This is known as the Otter Run. The goal is to
align this event to the morning of Kids’ Day in the Park. As Kids’ Day is no cost to
participants, the object is to continue with keeping the Otter run at no charge to all Rancho
Cordova children as well. The participants in the event have all the safety, supervision and
environmental needs of a race event. Plus they are provided with a shirt and medal.

3. We would like to advance this element again this year, by proposing modest honorariums to
youth groups who staff aid stations. This is an opportunity for local youth organizations to
have a fund raiser in a safe environment while supporting a major running event. It, also,
expands the awareness of the sport of running. Youth group would primarily be identified as
those associated with the Rancho Cordova Alethic Association.

2614764.1 2

Page 322 of 746



ATTACHMENT 3

Project Team Individuals or organizations responsible for the development and delivery of the project.

Parkway Half Marathon is produced by Sacfit, a charitable non-profit 501(c)(3) organization. Tax
identification number 11-3782144. The race committee is primarily volunteer experts working with
industry specialists in producing race events, including Rich Hanna’s Capital Road Race
Management (CRRM). Sacfit, aligned with CRRM, has a track record of success for the past 13
years.

The race is unique in that it has a separate half marathon runners and walkers course. There is,
also, a 5k run/walker and 1k kids Otter Dash. The Parkway Half Marathon is an established, first
class race, and is the third largest in the region. Over 30,000 participants, mostly first time half
marathoners, have enjoyed the race over the past 13 years. It is the only race that provides: full
color shirts, finisher medals, full lunch, more aid stations of any other half marathon, and nearly
two dozen bands along the course. The finish line pavilion provides space community
organizations, beer garden, music and activities for children.

The primary goal of the race is to provide a positive race experience for the participants to inspire
regular fitness engagement. The secondary is to help upgrade and improve the Parkway. The
race has raised over $340,000, with 100% of those proceeds used to benefit the Parkway. The
most recent project was a collaborative effort with the City of Rancho Cordova, the Cordova
Recreation and Park District, the Rotary Club of Rancho Cordova and the Parkway Half Marathon,
led the project to install an ADA accessible, dog friendly, bike safe and runneriwalker useable
water fountain in Hagan Community Park next to the Parkway bike and pedestrian path.

Project Goals List goals, and outline metrics by which progress in reaching goals can be measured and
the project team’s efforts can be focused.

1. The goal of keeping the finish line inside the City limits is to provide a vehicle where the event
is recognized as a City event. Provide opportunity to rebrand race. Provide the best
affordable half marathon race to the community. Drive out-of-town participants to use Rancho
Cordova’s hospitality services.

2. The goal of sponsorship of the 1k Kids race is to provide a free event with all the excitement
of a race event in concert with the existing Kids Day event in the afternoon.

3. The sponsorship of aid stations staffed by youth organizations as a direct follow through of
funds from the grant to local youth programs

2614764.1 2
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Funding Request
Funds are generally not intended to be used for deferred maintenance and ongoing operational needs.

The funds are intended for community enhancement.
Total project cost: Approx. $80,000

Estimated breakdown of project expenditures:

Race Timing and Event Management - $30,000

Aid Stations -$2,500
Shirts -$12,000
Medals - $18,000
Food - $4,000
Permits - $7,500
Insurance - $1,000
Marketing - $5,000
Equipment Rental - $3,000

ATTACHMENT 3

Matching funds (including any in-kind contributions): 3500 bottles of water, food samples for
participants, goodie bag items.

Include any other funding contribution to include your own: N/A

Ongoing (beyond FY 2020/2021) operations and maintenance costs if applicable: N/A

Total Community Enhancement Funds requested: $10,000

e $8,000 to partially offset costs associated with finish line elements, mile markers,
marketing (print and electronic), age division medals, and race costs, including, but

not limited to, timing, bibs, shirts, medals, and snacks. ¢

o $2,000 Printing costs for flyers, posters, photography, and neighborhood

advertisements

Is this a multiyear request? Yes No X If yes, number of years:

If you answered yes above, describe your sustainability plan and whether or not the project is

viable as a single year request.

How many years have you received funding for this project? 1 year

When will your request for funding sunset for ongoing programs? N/A

Project Schedule Project timeline and anticipated start and completion date. (If this is a multiyear
request, please indicate that in both the funding request and the project schedule.) Funding does not

become available until July 1. Funding typically ends June 30 of the following year.

Permitting with County Parks — September 2020

Website update and registration opening — October 2020
Recruitment of volunteers, timing management — October 2020
Securing sponsors — October 2020 thru March 2021

First email broadcast — October 2020
Second email broadcast — December 2020

2614764.1 2
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Medal and shirt design — January 2021

Securing vendors, additional permits — Jan thru March 2021
Third email broadcast — March 2021

Medal cast and Shirt printing — April 2021

Race event — April 24, 2021

Project Location Please note that projects or programs that are proposed on property owned or
operated by outside agencies or a private party will require the coordination with and potentially approvals
from outside agencies, organizations, and/or the private party. Physical Address:

American River Parkway - Finish line — Riverbend Park

Have you received a letter of support for the project/program from the property owner? Yes No X
Will follow up with letter of support, if necessary

If yes, submit the letter of support with your application.

If your project/program is intended to operate or take place at a public K-12 school site, you must also
request the endorsement of the schoot superintendent of that school district. School District (if applicable,
check all that apply): EGUSD O FCUSD O SCUSD [J Other L1 N/A

By the application deadline, the City of Rancho Cordova must also receive the supplemental
endorsement form that's been signed and dated by the corresponding school superintendent for the
application to be considered a complete submittal. It's the applicant's responsibility to ask for the
endorsement in the time allotted. Each participating school superintendent reserves the right to withhold
their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental Endorsement Form for
more information and important deadlines.

Application Submitted by

Name: Ken Press Title: Race Director

Individual Public Agency Non-Profit X Other
Phone: 916-212-9925 Email: Sacfit@gmail.com

Mailing Address: PO box 19301 Sacramento, CA 95819

Signatory If the applicant’s project or program is selected for funding, list who will be the signatory of the
funding agreement.

Signatory's Name: Ken Press Title: Race Director
Individual Public Agency Non-Profit X Other
Phone: 916-212-9925 Email: Sacfit@gmajl.com

Mailing Address: PO box 19301 Sacramento, CA 95819

2614764.1 2
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Submission # 225849

IP Address 207.166.7.229

Submission Recorded On 03/03/2020 9:46 AM

Time to Take Survey 17 minutes, 17 seconds
Page 1

Fiscal Year 2020/2021 Community Enhancement Fund Grant Application

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City of Rancho Cordova is accepting applications from
individuals, organizations, businesses, and community partners who are interested in enhancing our community.

If approved, all grantees will be required to sign a funding agreement with the City. The agreement will require grantees to use the funds for the needs represented in their
grant applications. The agreement will also contain minimum insurance requirements, statements related to the public purpose of the grant, and a provision calling for
unused funds to be returned to the City.

*Project Name
Sly Park 6th grade Field Trip

*Project Description
Each year, many Sacramento City Unified School District sixth grade students participate in an overnight five-day field trip to Sly Park Environmental Education Center, run
through the Sacramento County Office of Education and certified by the California Outdoor School Association.

Please note that a separate call for visual art grant proposals will happen soon. If you are proposing a public art project in Rancho Cordova, a separate application process
will be used.

*Project Team
Project teams include Lincoln Principal Laura Butler and her staff and parent chaperones and Winn Principal Nisha Turturici and her staff and parent chaperones.

*Project Goals

#1. Sixth grade students have the opportunity to participate in a week-long sleepaway science camp experience. Objective: Over 95% of students participate, Measurement:
Attendance at camp #2. Students gain a deeper understanding of science concepts within the California Next Generation Science Standards. Objective: Over 75% of students
will improve their knowledge of science concepts presented during the camp. Measurement: pre-and-post tests.

Funding Request: Funds are generally not intended to be used for deferred maintenance and ongoing operational needs. The funds are intended for community
enhancement.

*Total project cost
31,750

*Estimated breakdown of project expenditures
The average cost of attendance for each student is $250. Transportation costs to and from Sly Park range from $1,000 for district buses to $1,800 for charter busses.
Additionally, families may spend up to $75 to purchase outdoor wear that students may need in inclement weather. ¢ Student participation - $28,750 ¢ Transportation - $3,000
*Matching Funds

Students participate in some fundraising, which helps to offset costs. The amount varies each year.
*Include any other funding contributions
n/a
*Ongoing operations and maintenance costs if applicable
n/a
*Total Community Enhancement Funds requested
31,750
Is this a multiyear request?

No

*How many years have you received funding for this project?
**GKIPPED**

*When will your request for funding sunset for ongoing programs?
June 30, 2021

*Project Schedule
Sixth grade students will attend Sly Park Environmental Education Camp for one week during the school year. Page 326 of 746
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Please note that projects or programs that are proposed on property owned or operated by outside agencies or a private party will require the coordination with and

potentially approvals from outside agencies, organizations, and/or the private party.

Physical address of project location
5600 Sly Park Road

Pollock Pines California 95726
United States

Other physical addresses if project/program is at multiple sites

n/a

Have you received a letter of support for the project/program from the property owner?

No

Letter of Support
*¥SKIPPED**

School District (if applicable, check all that apply)

Sacramento City Unifed

If the project/program location is at a public K-12 school site, you must request the endorsement of the Superintendent using the Supplemental Endorsement Form instead of
a letter of support. By the application deadline, the City of Rancho Cordova must also receive the Supplemental Endorsement Form that's been signed and dated by the
corresponding school superintendent for the application to be considered a complete submittal. It's the applicant's responsibility to ask for the endorsement in the time
allotted. Each participating school superintendent reserves the right to withhold their endorsement of a project/program. Refer to the FY 2020/2021 Supplemental

Endorsement Form for more information and important deadlines.

Completed Supplemental Endorsement Forms
**GKIPPED**

Application submitted by
DiAnne Brown

Title
Grants Coordinator

Submitting as
Public Agency

Phone
(916) 643-9101

*Email
dianne-brown@scusd.edu

Mailing Address of Submitter
5735 47th Ave
Sacramento CA 95824
United States
Signatory's Name
Sacramento City Unified School District Jorge Aguilar

Signatory's Affiliation
Signatory is part of a public agency

Signatory's Phone
(916) 543-9101

*Signatory's Email Address
Superintendent@scusd.edu

Signatory's Mailing Address
5735 47th Ave.
CA Sacramento 95824
United States
Attach any additional documents here
**GKIPPED**

Next Steps: Applicants will receive acknowledgement once their application is received. When the application period closes,

staff will review each application according to the
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application criteria and prioritization method listed within the Fiscal Year 2020/2021 Grant Application Process and Criteria document. Should staff have any questions or need
clarification on your application, they will contact you. You are invited to attend any of the public meetings at City Hall.

At the April 20, 2020 City Council meeting, we anticipate that applicants will not be asked to present. During this meeting, staff intends to cover the results of the initial review
of applications received. If you have not signed up to receive automatic notifications when City Council meetings agendas are posted, you can do that by visiting the City's
website and typing "Sign Up for E-News" in the search bar. Fill out the quick form and sign up to receive the information and notifications you are interested in receiving.

We may invite applicants to present their project and we may make selection recommendations to Council during the May City Council meetings.

It's possible that all funding decisions for the Fiscal Year 2020/2021 Community Enhancement Fund could be made in May and formally adopted by City Council by early June.
Staff intends to notify all applicants of the funding decisions by the end of June 2020.
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is intended to operate or take place at a public K-12 school site, you must request
the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant's responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold their endorsement of a project/program. Incomplete applications are
generally not considered for funding, or the nature of the incompleteness may result in an application being ranked at the
bottom or recommended to receive no funding.

Project/Program Name: Sly Park 6th grade Field Trip — Lincoln & Winn students
Name of Applicant: DiAnne Brow Applicant's Title:Grants Coordinator - SCUSD _

Individual O Public Agency X Non-Profit I Other [

Applicant’'s Phone;916-643-9010 Applicant's Email:Dianne-brown@scusd.edu
Applicant's Mailing Address:5735 47t Ave., Sacramento, CA 95824

Submit a copy of your application with this page to the school superintendent(s). In order for your application packet to be
considered complete the signed and dated endorsement form must be received by the City of Rancho Cordova by March
20, 2020. The superintendent will submit the form directly to the City's Community Enhancement Analyst. You must submit
this form and a copy of your application to the appropriate superintendent or his or her designee no later than March 6.
2020. For Elk Grove Unified School District use BGrewal@egusd.net. For Folsom Cordova Unified School District use
agriffin@fcusd.org. For Sacramento City Unified School District use dianne-brown@scusd.edu.

I Tobefiled out by School Superimtendent ]

o be filled out by School Superintendent

| Endorsement Given [¥

: Endorsement Withheld O

i Conditional approval of facility rental only [
| Superintendent's Printed Name: fj()"‘r?l/ -
I Superintendent's Signature: <
I Date: 3! / Z—! 20

: School District: Elk Grove Unified [ Folsom Cordova Unified O Sacramento City Unifiedﬁ Other O

l Comments (Optional).

I
I
|
[
|
l
!
|
|
I
I
I
I
l
l
I
|
|
l
I
l
[
|
|
|
|
1
!
|
I
1
I
l
I
|
|
|

The school superintendent or designee will send this form directly to Stacy Delaney at sdelaney@cityofranchocordova.org
no later than March 20, 2020. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no funding.
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/21 COMMUNITY ENHANCEMENT FUND GRANT APPLICATION

Project Description - Describe the project and how it benefits the community based on the
City’s Community Enhancement Fund “Measure H” Project Guidelines and Selection Criteria.

Sunrise Elementary School is proposing to continue to send 6 grade students, teachers and chaperones to the
Alliance Redwoods weeklong science camp in Occidental, California in 2021, but financial support is needed
to continue this “rite-of-passage” field trip and experiential science learning opportunity.

Suntise Elementary was opened in 2007 as Elk Grove Unified School District’s 39% elementary school and was
built along south Sunrise Boulevard to setve the housing development currently known as Anatolia. Sunrise
Elementary is a place where students are involved and curious, and where character is taught and valued. In
addition to strong academic programs, families are attracted to the strong sense of community that prevails on
campus. This community spirit has continued to floutish even as the school has grown from 420 students in
its first year to over 1,425 students at our height, and cutrently at just over 780 students served through a year-
round calendar.

The Sunrise Elementary parent community takes an active role in the school through elected positions on the
Parent Faculty Organizations and School Site Councils, raising and donating funds and supplies, volunteering
in classrooms, chaperoning field trips and facilitating the Active4Me walk/bike-to-school program. The Watch
DOGS program (Dads of Great Students) has more than 50 active participants at Suntise The PFO currently
allocates several complete or partial scholarships to help families in financial need who want theit student to
attend this trip.

Despite these many assets, our parent community and school does not have the resoutces to sustain and the
rising costs of transportation for field trips like this of over 100 miles. We believe this science camp field trip is
an important step in the growth and development of our pre-teen students, and the excellent curriculum which
supports both academic and social-emotional growth is exceptional.

Project Team - Individuals or organizations responsible for the development and delivery of
the project.

Suntise Elementary School and our families curtently pay roughly $5,300 for two charter busses to transport
students, staff and chaperones to Alliance Redwoods. These costs have continued to see annual increases
causing out staff to reconsider even offering the opportunity. With rising camp costs, new fees for chaperones,
and the articulated transportation costs, our community is seeking support. Direct school site supervision will
be provided by our administrative team and our 6t grade teachers and staff. They will be tasked with ensuring
safety, security, and quality instruction for all students. We will continue to ask for a student fee of $340
($200/ chaperone) and positive parent permission will be required for all participating students. Mr. Martin
Hock, Sunrise Elementary Principal will provide overall administrative oversight to the opportunity, ensuring
fiscal accountability for grant funding.

Project Goals - Goals, and outline metrics by which progress in reaching goals can be measured
and the project team’s efforts can be focused.

A University of Arkansas educational research study
(https:/ /www.forbes.com/sites/ frederickhess /2019/08/19 /the-research-based-case-for- field-
trips/#23074£416f5¢) clearly documents that when children are involved in meaningful learning expetiences,
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they are more engaged and connected to school and their retention of content increases. Keeping the price
down for learning opportunities like this will encourage more families to participate. For these reasons, we
have selected student participation tate as the measure of the field trip’s positive impact on student learning.

We propose the following measurable goals for the Alliance Redwoods science camp opportunity:
e —A greater-percentage of families will-elect to participate and-send their-child to camp-with-the-reduced —— —
fee per family due to grant-funded transportation costs. Cutrently 9% of families do not send their
children to camp. We hope to decrease this number to 0-5% of students not attending.

Funding Request
Total Project cost: $39,060 (student and chaperone fees) + $5,500 (two charter busses)
= $44,360
In-kind contributions: Suntise Elementary will provide all administrative responsibilities for the trip at
no cost to the grant.
Matching Funds: $340/student will be collected to pay for the weeklong trip.
Total Community Enhancement Funds “Measure H” requested: $5,500

Project Schedule - Project timeline and anticipated start and completion date.

Grant-funded transportation for the spring 2021 Alliance Redwoods science camp will likely occur in March
and Aptil 2021 (still to be determined), but before June 2021.

Submitted by:

Name: Martin Hock III Title: Principal

Telephone: 916-985-4350 E-mail: Mhockiii@egusd.net
Mailing Address: 11821 Cobble Brook Drive, Rancho Cordova, CA 95742

School Affiliation: Sunrise Elementary
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Stacy Delaney

From: Martin Hock Ill at Sunrise <MHockiii@egusd.net>

Sent: Tuesday, March 3, 2020 10:28 AM

To: Stacy Delaney

Cc: Bindy Grewal in Elem Ed; Janet Anderson in Elem Ed; Michael Gulden at McGarvey
Subject: Measure H grant request-Sunrise Elementary

Attachments: City of Rancho Cordova - Alliance Redwoods Transportation Cost proposal.docx

Good morning Stacy,

Please find the attached grant proposal for Sunrise Elementary to help offset the cost of our 6™ grade Alliance Redwoods
science camp.

Thank you,

Marty Hock

Principal, Sunrise Elementary
(p)916.985.4350 ext. 17600
(f)916.985.8927

“We live in a world in which we need to share responsibility. It’s easy to say,
‘It’s not my child, not my community, not my world, not my problem.’ Then
there are those who see the need and respond. I consider those people my heroes.” -Fred Rogers
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Stacz Delaney i

From: Stacy Delaney

Sent: Tuesday, March 3, 2020 10:48 AM

To: Martin Hock Ill at Sunrise

Cc: Bindy Grewal in Elem Ed; Janet Anderson in Elem Ed; Michael Gulden at McGarvey
Subject: RE: Measure H grant request-Sunrise Elementary

Attachments: Grant Application_Supplemental Endorsement Form.docx

Hi Marty,

This confirms receipt of the grant application. Don’t forget to submit the supplemental endorsement form to Bindy and
she in turn will send it to the City. She needs to receive the form from you by Friday, March 6" and the City needs to
receive the signed version back by March 20" at the latest.

The form is attached for your convenience. Fill out the top portion and send it to Bindy by this Friday. This form is
needed in addition to the grant application for any school related item that you or Michael submit.

Regards,

Stacy

Stacy Delaney, CAP, OM, PM

Community Enhancement Analyst ||
City Manager's Office

City of Rancho Cordova

2729 Prospect Park Dr.

Rancho Cordova, CA 95670

(916) 851-8878 (Direct)

(916) B51-8787 (Fax)

wwwAciEofranchocordova
RANCHO COBD'?‘ A

From: Martin Hock Ill at Sunrise <MHockiii@egusd.net>

Sent: Tuesday, March 3, 2020 10:28 AM

To: Stacy Delaney <sdelaney@cityofranchocordova.org>

Cc: Bindy Grewal in Elem Ed <BGrewal@egusd.net>; Janet Anderson in Elem Ed <JAnderso@egusd.net>; Michael Gulden
at McGarvey <MGulden@egusd.net>

Subject: Measure H grant request-Sunrise Elementary

Good morning Stacy,

Please find the attached grant proposal for Sunrise Elementary to help offset the cost of our 6™ grade Alliance Redwoods
science camp.

Thank you,
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City is
accepting applications from Individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is intended to operate or take place ata public K-12 school site, you must request
the endorsement of the school superintendent of that school district.

One supplemental form Is requlred per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. I's the applicant's responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold thelr endorsement of a project/program. Incomplete applications are
generally not considered for funding, or the nature of the incompleteness may result in an application being ranked at the

bottom or recommended to receive no funding.
Project/Program Name: __SUNRISE ELEMENTARY ALLIANCE REDWOODS TIANSPRTATION GRMIT
Name of Applicant. _ MARTIN Hdck Applicant's Title: _ PRANCIPA
Individual ?ﬂ, Public Agency O Non-Profit L1 Other [J

Applicant's Phone: (416) BS~43SD Applicant's Emall; mhoekiii ©equ sol. ne

Applicant's Mailing Address: 118 2 COBBLE BroDl DﬂNE= RAJCHD COCDOVA as 4L

Submit a copy of your application with this page to the school superintendent(s). In order for your application packet to be
considered complete the signed and dated endorsement form must be recelved by the City of Rancho Cordova by March
20, 2020, The superintendent will submit the form directly to the City's Community Enhancement Analyst. You must submit
this form and a copy of your application to the appropriate superintendent or his or her desi no later than March 6
2020. For Elk Grove Unifled School District use BGrewal@egusd.net. For Folsom Cordova Unifled School District use
agriffin@fcusd.org. For Sacramento City Unified School District use dianne-brown@scusd.edu. :

r_——-——__-—-—---—-_—--_—--—---——-————

To be filled out by School Superintendent

I
| Endorsement Given X |
i Endorsement Withheld [ I
] Conditional approval of facillty rental only O |
I superintendent's Printed Name: ___ "o NDR (aeowar, EAD. A |
| Superintendent's Signature: C_BIM»L { (Szn0 e m_g =
|
|
|
!

Date: _ 2-2-2020
i School District: Elk Grove Unified @( Folsom Cordova Unified 1 Sacramento City Unlfied O Other O
| Comments (Optional): '

———ﬁ—-—_——“T_"-___—'i‘_-—"——“'_—T——_-“’—-_“'—_ﬁﬁa—-

The school superintendent or designee will send this form directly to Stacy Delaney at sdelaney@cityofranchocordova.org
no later than March 20, 2020, Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to recsive no funding.
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/21 COMMUNITY ENHANCEMENT FUND GRANT APPLICATION

Project Description - Describe the project and how it benefits the community based on the
City’'s Community Enhancement Fund “Measure H” Project Guidelines and Selection Criteria.

Sunrise Elementary School began construction of a school garden beginning in in the fall of 2018. The
plumbing, electrical, and fencing have all been installed. Our community pattners ate planning to help build
our garden beds and install the dtip line and irtigation on March 14, 2020. While our Phase 2 grant funding was
supposed to go towards a storage shed and other ancillary components, our community partnerships failed and
we ended up spending the grant on supplies to build the physical garden beds, fill them with soil and necessary
building materials. So we are looking to add Phase 3 to our garden- a storage shed and used wine barrels for
garden bed end caps.

There is a wealth of research regarding the “Nature Deficit Disorder”, the condition in which modern human
beings have a lack of connection to the earth. Many students do not understand or realize where food sold in
markets actually comes from. Our teaching staff wants to help students with this connection to our planet, and
they want to leverage a school garden for cross-curricular objectives as well as for the inhetent goodness and
physical and mental health associated with gardening.

Sunrise Elementary was opened in 2007 as Elk Grove Unified School District’s 39 elementaty school and was
built along south Sunrise Boulevard to setve the housing development cutrently known as Anatolia. Suntise
Elementary is a place where students are involved and cutious, and where character is taught and valued. In
addition to strong academic programs, families are attracted to the strong sense of community that prevails on
campus. This community spirit has continued to floutish even as the school has grown from 420 students in
its first year to over 1425 students at our height, to just over 780 students this year setrved through a year-round
calendar.

The Suntise Elementary parent community takes an active role in the school through elected positions on the
Parent Faculty Organization and School Site Council, raising and donating funds and supplies, volunteering in
classrooms, chaperoning field trips and facilitating the Active4Me walk/bike-to-school program. The Watch
DOGS program (Dads of Great Students) has mote than 50 participants. Several parents have reached out in
support of the garden project, as well as an alum and local Boy Scout for his Eagle Scout project.

Despite these many assets and challenges, Suntise Elementary does not have adequate resoutces to build a fully
functional school garden and outdoor learning classroom. We know that the inclusion of hands on science with
extensions in to mathematics, writing and art in a child’s educational program inspires and engages them in the
learning environment and also elicits the inherent gifting that some children have for talents, like horticulture.
Because public school budgets are so constrained, many children are never exposed to the wotld of growing
and tending to plants and vegetable beating plants. The ability to offer gardening gives them a place in the
Suntise Elementary community to express these intetests, and build a culture of urban gardens. While our
garden project is in process, we are still needing Phase 3 items like the above. A school garden also will entich
the larger community of Rancho Cordova as students offer “Suntise Farmers’ Markets” that parents and
community members can attend and enjoy.

Project Team - Individuals or organizations responsible for the development and delivery of
the project.

Sunrise Elementary will continue to partner with out Parent Faculty Organization to develop our ideas and to
provide funding. Direct school site supervision will be provided by Mr. Martin Hock, Suntise Elementary

Page 335 of 746



ATTACHMENT 3

Principal, Mrs. Robyn Fulgham, Suntise Vice Principal, and Mrs. Moira Young, overseeing teacher ensuring
safety and quality instruction for all students. Thete will be no fees for this program for all participating
classtooms and students. Me. Martin Hock, Sunrise Elementary Principal, will provide overall administrative
oversight to program, ensuting program and fiscal accountability for grant funding.

Project Goals - Goals, and outline metrics by which progress in reaching goals can be measured
and the project team's efforts can be focused.

Education research cleatly documents that hands on science education positively impacts student learning in a
wide range of content areas (specifically mathematics and language atts) and also increases social/emotional
development among children. Unfortunately, this grant is not a research project and does not afford us the
tesources to clearly track longitudinal academic achievement among participating students. However, we also
know that when teachers have students write about their content learning in areas like science instruction, which
a garden supports, that students make deepet connections to grade level standards. Our grant and instructional
focus will be on increasing the number of teachers utilizing the garden to teach in a cross-curticular way to
teach writing through science instruction.

We propose the following measurable goal for the school garden progtam:
e Participating teachers will begin intentional expository and analytical writing with the science content
from our garden as the basis for writing. We cutrently have 0% of teachers intentionally leveraging a
cross-curricular asset like this, and we hope to increase this by 50%.

Funding Request
Total Project cost: $6,000 (shed), $500 ($50/wine batrel x 10 wine barrels) = $6,500
In-kind contributions: Sunrise Elementary will provide all facility space and classroom instruction as
well as site supetvision and administration from school staff at no cost to the grant.
Matching Funds: $500 will be provided from the Sunrise Elementary PFO budget to support the cost
of building matetials, labor costs, and other materials.
Total Community Enhancement Funds “Measure H” requested: $6,000

Project Schedule - Project timeline and anticipated start and completion date.
Grant-funded gardening projects will begin the summer of 2020.

Submitted by:

Name: Martin Hock IIT Title: Principal

Telephone: 916-985-4350 E-mail: Mhockiii@egusd.net

Mailing Address: 11821 Cobble Brook Drive, Rancho Cotdova, CA 95742
School Affiliation: Sunrise Elementary
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Stacy Delaney

= == — ——
From: Martin Hock Il at Sunrise <MHockiii@egusd.net>
Sent: Tuesday, March 3, 2020 11:02 AM
To: Stacy Delaney
Cc Bindy Grewal in Elem Ed; Janet Anderson in Elem Ed; Michael Gulden at McGarvey
Subject: Community Enhancement grant- Sunrise Elementary Phase 3 Garden Project
Attachments: City of Rancho Cordova - Phase 3 School Garden Program 20-21.docx

Hello Stacy,

Please find attached Sunrise Elementary School’s Phase 3 of our Garden Project request. Please also note that we finally
have secured the building materials for the actual garden beds and have a planned community work day next Saturday,
March 14 from 8:00-12:00. While community partners failed in providing us the promised materials, the Phase 2 dollars
provided by the city will help offset the cost to build. I'm excited to say that after March 14 you should be able to see a
working school garden. You are welcome any time to visit our site.

Thank you for your partnership!

Marty Hock

Principal, Sunrise Elementary
(p)916.985.4350 ext. 17600
(f)916.985.8927

“We live in a world in which we need to share responsibility. It’s easy to say,
‘It’s not my child, not my community, not my world, not my problem.’ Then
there are those who see the need and respond. I consider those people my heroes.” -Fred Rogers
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020, The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is Intended to operate or take place at a public K-12 school site, you must request
the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant's responsibllity to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold thelr endorsement of a project/program. Incomplete applications are
generally not considered for funding, or the nature of the Incompleteness may result in an application being ranked at the

hottom or recommended to receive no funding.
Project/Program Name; __ S YNRISE G AROEN PROJECT ~ PHASE 3

Name of Applicant: __MARTIN HOCIS Applicant's Title:__ PRINCIPAL.
Indlvidual (&, Public Agency O Non-Profit 0 Other O}

Applicant's Phone: (416) 985-435D Applicant's Email; _ho ckili@equsdinet

. J
Applicant's Malling Address:_1 182 COBBLE Brook PRIVE , RANCHO CORDOVA 95 ML

Submit a copy of your application with this page to the school superintendent(s). In order for your application packet to be
considered complete the slgned and dated endorsement form must be recelved by the City of Rancho Cordova by March
20, 2020. The superintendent will submit the form directly to the City's Community Enhancement Analyst. You mustsubmit
“this form and a copy of your application to the appropriate superintendent or his or her designee no later than March 6,
2020. For Elk Grove Unifled School District use BGrewal@egusd.net. For Folsom Cordova Unified School District use
aqriffin@fcusd.org. For Sacramento City Unified School District use dianne-brown@scusd.edu.

[ e e

To be filed out by School Superintendent I
I Endorsement Given)Z( :
1 Endorsement Withheld O |

] Conditional approval of facillty rental only U
| Superintendent's Printed Name: Biwaow Geewnar, EHD.

| Superintendent's Signature: E é—

Date; _2-22020 ;
| School District: Elk Grove Unlfled‘ﬂ Folsqm Cordova Unifled O Sacramento City Unified O Other O
] Comments (Optionat):

_W“"mm"“—-_—ﬁ

The school superintendent or designee will send this form directly to Stacy Delaney at sdelaney@cityofranchocordova.org
no later than March 20, 2020. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no funding.
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RANCHO-CORDOVA

CALIFORNIA

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/21 COMMUNITY ENHANCEMENT FUND GRANT APPLICATION

Project Description - Describe the project and how it benefits the community based on the
City's Community Enhancement Fund “Measure H” Project Guidelines and Selection Criteria.

Full STEAM Ahead: Science Literacy through Field Experiences

Robert J. McGarvey Elementary School is proposing to provide all our students as well as our families with
relevant science, technology, engineering, arts, and math (STEAM) learning experiences at school and around
the greater Sacramento community. There are three essential elements of this project:
1. Every student in grades TK-6t (about 815 students) will have the opportunity to attend a grade
level approptiate STEAM field ttip to an interactive science center such as Monterey Bay
Aquarium, Explorit Science Center, Sacramento Splash, Alliance Redwoods Outdoor School, and
Sacramento Children’s Museum and/or to participate in an on campus hands-on science activity
such as the ones offered by the Lawrence Hall of Science and Sietra Nevada Journeys.
2. All RJMES families will be invited to attend an evening Family Science Night designed to inspire
patents to discover science together with their children.

Robert J. McGatvey Elementary (RJMES) opened in July 2017 as Elk Grove Unified School District’s 41t and
newest elementaty school. We setve the southern Anatolia and Kavala Ranch housing developments and our
opening this past summer eased the crowding at Sunrise Elementary where the student body exceeded 1360
students in the 2016-17 school year. RJMES is a place where student inquiry is a guiding principle for our
faculty. Our children are involved and curious, and our school is a place where learner profile values are taught
and valued. In addition to strong chatacter and academic programs, families are attracted to the strong sense
of community that prevails on campus. As a year-round school, we offer activities twice to be inclusive of
children on all schedules. The intention is to use these activities as a springboard for generating lasting interest
in sciences, particularly among girls.

The McGatvey Elementary parent community takes an active role in the school through elected positions on
the Parent Faculty Organization (PFO) and School Site Council, raising and donating funds and supplies,
volunteeting in classrooms, chaperoning field trips, helping organize student activities like our Yearbook Club,
and encouraging environmentally ftiendly school transportation by organizing the Active4Me walk and bike-
to-school program. Out PFO strongly supports our school wide initiatives focusing on STEAM; in particular,
those that stimulate gitls to become actively engaged in STEAM related activities.

We know that the inclusion of science, technology and engineeting, along with art and music in a child’s
educational program inspires and engages them in the learning environment. Scientific inquiry encoutages
children to wonder and engage mote in the natural environment. Stimulating this interest is crucial at this age,
especially among gitls, to inspire their future pursuits in STEAM content. Because public school budgets ate
so constrained, many children are only exposed to the world of science through reading. Misconceptions about
the way the wotld works may not be corrected. The ability to offer these STEAM experiences nurtures these
emerging engineers and scientists, creating sttong connections for students to their world, their local
environment, and their school. A series of STEAM expetiences that engages our students as well as their
families also will enrich the larger community of Rancho Cotdova as students become more aware of the unique
features and needs of our region, and therefore become more engaged citizens who knowledgeably participate
in the civic process.

Project Team - Individuals or organizations responsible for the development and delivery of
the project.
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e RJMES teachers and administrators will establish partnerships with STEAM organizations such as the
Monterey Bay Aquarium, Alliance Redwoods Outdoor School, Explorit! Science Center, and
Sacramento Splash.

e RJMES teachers and administrators passionate about science will organize the in-school events and
Family Science Night, while all classtoom teachers will take part in organizing the field trips with
suppott from our school secretary.

e Direct school site supervision will be provided by Mts. Josephine Lal, RIMES Vice Principal, ensuring
safety, security and quality instruction for all students.

e There will be no fees for these programs except the cost of transportation, but positive parent
petrmission will be required for all participating students.

e Mr. Michael Gulden, RJMES Principal, provide overall administrative oversight to the program,
ensuring program and fiscal accountability for grant funding.

Project Goals - Goals, and outline metrics by which progress in reaching goals can be measured
and the project team'’s efforts can be focused.

Education research clearly documents that STEM education positively affects student learning in a wide range
of content areas other than mathematics and science, and increases social/emotional development among
children. We know that when children are involved in meaningful learning experiences, they are more engaged
they are in school. We also know that children’s attitudes about science may be improved when schools provide
a climate in which all students have the opportunity to succeed, learn and grow in ways that are unique to their
own strengths and interests. This seems patticularly evident in the development of STEAM intetest among
gitls. For these reasons, we have selected changes in student fenowledge and attitudes towards science among participating
students and families as measures of the program’s positive impact on student learning.

We propose the following measurable goals for the STEAM project:
e Student’s interest and knowledge of the grade level matetial they engage with will improve as measured
by pre- and post-tests of student participants.
e  Participation and participants attitudes towards STEAM will improve, as measured by pre-post surveys
of all participants (adult and child). Particular focus will be on the attitudes of female participants.

Funding Request

Total Project cost: $21,535
In-kind contributions: McGarvey Elementary will provide all facility space in the multi-purpose room
and

classrooms as well as site supervision and administration from school staff at no cost to the grant.
Matching Funds: $1,500 will be provided from the McGarvey Elementary site budget to support the
cost
of Family Science Night and in class science leading up to and after the grant funded science
experiences. PFO will subsidize up to $500 per grade level, TK-6, for the costs of transpottation
associated with field trips.
Total Community Enhancement Funds “Measure H” requested: $10,925

Project Schedule - Project timeline and anticipated start and completion date.

Grant-funded Family Science Night will take place in Fall 2020. Field Trips will take place during the 2020-21
school year depending on facility availability, beginning August 2020. Site-based experiences will take place
during Winter 2020-21. All activities will be completed by June 15, 2021

Submitted by:

Name: Michael Gulden Title: Principal
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Telephone: 916-793-3400 E-mail: mgulden@egusd.net
Mailing Address: 4350 Sophistty Drive, Rancho Cordova, CA 95742
School Affiliation: Robert J. McGarvey Elementary School, Elk Grove Unified School District
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is intended to operate or take place at a public K-12 school site, you must request
the endorsement of the school superintendent of that school district.

One supplemental form is required per schoo} district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been signed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant's responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold their endorsement of a. project/program. Incomplete applications are
generally not considered for funding, or the nature of the incompleteness may result in an application being ranked at the
bottom or recommended to receive no funding.

Project/Program Name: Full STEAM Ahead: Science Literacy through Field Experiences

Name of Applicant: Michael Gulden Applicant’s Title:  Principal
Individual O Public Agency ® Non-Profit 1 Other O
Applicant's Phone:  916-793-3400 Applicant's Email:  mgulden@egusd.net

Applicant's Mailing Address: 4350 Sophistry Drive, Rancho Cordova, CA 95742

Submit a copy of your application with this page to the school superintendent(s). In order for your application packet to be
considered complete the signed and dated endorsement form must be received by the City of Rancho Cordova by March
20, 2020. The superintendent will submit the form directly to the City's Community Enhancement Analyst. You must submit
this form and a copy of your application to the appropriate superintendent or his or her designee no later than March 6,
2020. For Elk Grove Unified School District use BGrewal@egusd.net. For Folsom Cordova Unified School District use
agrifin@fcusd.org. For Sacramento City Unified School District use dianne-brown@scusd.edu.

Fr--———-——_-——_—_----——————---—--——--—

o be filled out by School Superintendent

Endorsement Given)XI
[ Endorsement Withheld O

| Conditional approval of facility rental onty O
I Superintendent's Printed Name: BINDR  CARBEWAL 2a.D.

!

!

[

!

I

!

i Superintendent’s Signature: und._u é-,u,. ...._) I
P, !
i

i

]

!

I Date: __ 3-Y-2020
I School District: Elk Grove Unifiedﬂ Folsom Cordova Unified [1 Sacramento City Unified O Other [

| Comments (Optional):

i =L e e e ———
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The school superintendent or designee will send this form directly to Stacy Delaney at sdelaney@cityofranchocordova.org
no later than March 20, 2020. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no funding.
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ATTACHMENT 3

From:

Sent:

To:

Cc:

Subject:
Attachments:

Good morning Bindy and Stacy,

Michael Gulden at McGarvey <MGulden@egusd.net>

Wednesday, March 4, 2020 10:51 AM

Bindy Grewal in Elem Ed; Stacy Delaney

Janet Anderson in Elem Ed; Martin Hock Ill at Sunrise

Applications for the Community Enhancement Fund Grants

grant application - supplemental endorsement form - STEAM Ahead science field trips
final.docx; grant application - supplemental endorsement form - garden growing minds
final.docx; City of Rancho Cordova - Garden 2020-21.docx; City of Rancho Cordova -
STEAM 20-21.docx

Attached are two grant proposals from Robert J.McGarvey Elementary for the City of Rancho Cordova’s Measure H
“Community Enhancement” grant. | have two grant proposals- Full STEAM Ahead and Growing Minds. Attached also are
the supplemental endorsement forms for each. Marty completed an application for our aollaboration on this years
Multicultural fair.Please let me know if you have any questions. We appreciate your support and advocacy!

Have a "wonder-full" day!
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RANCHO CORDOVA

CALIFORNIA

CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/21 COMMUNITY ENHANCEMENT FUND GRANT APPLICATION

Project Description - Describe the project and how it benefits the community based on the
City’s Community Enhancement Fund “Measure H” Project Guidelines and Selection Criteria.

Growing Minds in a Garden Ciassroom

Robert J. McGarvey Elementary School is proposing to provide all our students as well as our families with
relevant science, technology, engineeting, and math (STEM) learning experiences at school and around the
greater Sacramento community. There are three essential elements of this project:

Childhood obesity rates are high in Sactamento County County. According to the California Department of
Education (2018), 38.1% of 5t grade students were categorized as being overweight or obese. The McGarvey
Garden Education program engages school age childten in activities designed to teach them the importance of
living healthy. The progtam includes garden education during school hours, an after school garden club, and
gardening workshops. K-12 students learn science, math, nutrition and other subjects by participating in
gardening activities. McGarvey Capital Region Engineeting Science and Technology (C.R.E.S.T) students will
be trained in gardening techniques and basic nutrition education to work with other K-6 students as we turn
our already vibrant school gatden into an outdoor living classtoom. A small but sturdy shed will replace one
that was provided through a DonorsChoose grant awarded to our Garden Club advisor in 2018. The shed will
house and protect the tools and matetials necessary for garden operation. A garden-based curticulum from
University of Georgia will provide lessons on topics including recycling, plant science, life cycles,
photosynthesis, seed germination, composting, worms, soil components, bees and pollination, greenhouses,
climate change, and the water cycle. For the nuttition component of the Garden Project, we will use UC Davis
Centetr for Nutrition in Schools’ Nutrition 70 Grow On cutriculum, an innovative cutriculum created by UC
Davis professor Dr. Sheti Zidenberg-Cherr and Jennifer Motris. Nuzrition to Grow On is for grades four through
six and offers teachers and other garden instructors a direct link between the garden and nutrition education.

Robert J. McGarvey Elementary (RJMES) opened in July 2017 as Elk Grove Unified School District’s 415t and
newest elementary school. We setve the southern Anatolia and Kavala Ranch housing developments and our
opening this past summer eased the ctowding at Sunrise Elementary where the student body exceeded 1360
students in the 2016-17 school year. RJMES is a place where student inquiry is a guiding principle for our
faculty. Our children are involved and curious, and out school is a place where learner profile values are taught
and valued. In addition to strong chatacter and academic programs, families are attracted to the strong sense
of community that prevails on campus. As a year-round school, we offer activities twice to be inclusive of
children on all schedules. The intention is to use these activities as a springboard for generating lasting interest
in sciences, particularly among gitls.

The McGatvey Elementary parent community takes an active role in the school through elected positions on
the Parent Faculty Organization (PFO) and School Site Council, raising and donating funds and supplies,
volunteering in classrooms, chaperoning field trips, helping organize student activities like our Yearbook Club,
and encouraging environmentally friendly school transportation by otganizing the Active4Me walk and bike-
to-school program. Our PFO strongly supports our school wide initiatives focusing on STEM,; in particular,
those that stimulate gitls to become actively engaged in STEM related activities.

We know that the inclusion of science, technology and engineering, along with art and music, in a child’s
educational program inspires and engages them in the learning environment. Scientific inquiry encourages
children to wonder and engage more in the natural environment. Stimulating this interest is crucial at this age,
especially among gitls, to inspire their future pursuits in STEAM content. As kids grow up in a world ruled by
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technology and spend less and less time outdoots, they are losing the important connection all humans should
have with nature. Having a strong connection with the outdoors is especially important today with the climate
issues our world is experiencing. Wotking in a garden can teach kids about life, water and energy cycles, food
webs, and the living creatures and plants in the garden.

Gatrdens offer hands-on learning experiences across multiple subjects, including social sciences, math, language
arts, visual arts, and nutrition. A school garden provides kids with a different way of learning science and math
that may resonate more with them. In fact, there is evidence that children who participate in school gardening
actually score higher on standardized science achievement tests. Additionally, gardening will teach children the
nutritional benefits and importance of eating fruits and vegetables. Evidence shows that learning about healthy
foods in a participatory space like gardens transforms kid’s eating habits.

Project Team - Individuals or organizations responsible for the development and delivery of
the project.

e Ms. Thien Huynh, RJMES CREST Advisor, will help train her students in the skills necessary to
support garden education efforts

e  Mrs. Kristin Mullard, RJMES garden advisor, will organize and instruct students during the after school
Gatden Club.

e Direct school site supervision will be provided by Mrs. Josie Lal, RIMES Vice Principal, ensuring
safety, security and quality instruction for all students.

e There will be no fees for these programs except the cost of transportation, but positive parent
petmission will be required for all participating students.

e Mr. Michael Gulden, RJMES Principal, ptovide overall administrative oversight to the program,
ensuring program and fiscal accountability for grant funding.

Project Goals - Goals, and outline metrics by which progress in reaching goals can be measured
and the project team'’s efforts can be focused.

Education research clearly documents that STEM education positively affects student learning in a wide range
of content areas other than mathematics and science, and increases social/emotional development among
children. We know that when children are involved in meaningful learning experiences, they are more connected
to school. We also know that children’s attitudes about science may be improved when schools provide a
climate in which all students have the opportunity to succeed, learn and grow in ways that are unique to their
own strengths and interests. This seems particulatly evident in the development of STEM interest among gitls.
For these reasons, we have selected changes in student knowledge and attitudes towards science among participating students
and families as measures of the program’s positive impact on student learning.

We propose the following measurements of project impact, as measured through student surveys. Specifically,
we will determine if student participants report:

e eating more fruit because of their gardening experience
eating more vegetables because of their gardening experience
if they could garden on theitr own because of Garden Education
Garden Education lessons helped them be more successful in academic subjects including math,
science, and writing

Funding Request
Total Project cost: $21,535
In-kind contributions:
e McGarvey Elementary will provide all facility space in the multi-purpose room and classrooms
as well as site supetvision and administration from school staff at no cost to the grant.
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e EGUSD’s Food and Nutrition Setvices will provide nutritionist to meet with Garden Club
and CREST students at no additional cost to the school.

e UGA Garden Curticulum and UCD Garden Nutrition Science are made available for copy.
School will provide paper and bindets for these materials.

Matching Funds:
e Advisors for CREST and Garden Club receive a nominal stipend for their work (two x $500).
e  Our patent organization provides $1000 annually for garden supplies.
e Through another grant, Raleys has provided funding for four tower gardens to allow garden
science to continue indoors during the winter months (approx. $7000).
e A DonorsChoose donation provided a 2’x4’ plastic garden shed, a class set of trowels, and 2
composting bin ($500). The shed was destroyed in a wind event in January 2020.
e An earlier Eagle Scout project provided six raised garden beds and necessary irrigation and
some tools in 2017 (($2000) with suppott of our PFO and other donors.
Requested Funds:
e Plexiglas Outdoor Dry Erase Boards (2) $500
e (6 x 10’ Tuff Shed Lean To $2900

Total Community Enhancement Funds “Measure H” requested: $13,925
Project Schedule - Project timeline and anticipated start and completion date.
Grant-funded Family Science Night will take place in fall 2018. Field Trips will take place during the 2018-19
school year depending on facility availability, beginning July 2018. Site-based experiences will take place during
winter 2019. All activities will be completed by June 15, 2018

Submitted by:

Name: Michael Gulden Title: Principal

Telephone: 916-793-3400 E-mail: mgulden@egusd.net
Mailing Address: 4350 Sophistry Drive, Rancho Cordova, CA 95742

School Affiliation: Robert J. McGarvey Elementaty School, Elk Grove Unified School District
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CITY OF RANCHO CORDOVA
FISCAL YEAR 2020/2021 SUPPLEMENTAL ENDORSEMENT FORM

The Fiscal Year 2020/2021 grant application period is open from February 10, 2020 through March 20, 2020. The City is
accepting applications from individuals, organizations, businesses, and community partners who are interested in enhancing
our community. If your project/program is intended to operate or take place at a public K-12 school site, you must request
the endorsement of the school superintendent of that school district.

One supplemental form is required per school district.

By the application deadline, the City of Rancho Cordova must also receive the supplemental endorsement form that's
been sighed and dated by the corresponding school superintendent for the application to be considered a complete
submittal. It's the applicant’s responsibility to ask for the endorsement in the time allotted. Each participating school
superintendent reserves the right to withhold their endorsement of a project/program. Incomplete applications are
generally not considered for funding, or the nature of the incompleteness may result in an application being ranked at the
bottom or recommended to receive no funding.

Project/Program Name: Growing Minds in a Garden Classroom

Name of Applicant: Michael Gulden _ Applicant's Title:  Principal
Individual 0 Public Agency X Non-Profit (] Other O
Applicant’'s Phone:  916-793-3400 Applicant's Email:  maulden@egusd.net

Applicant's Mailing Address: 4350 Sophistry Drive, Rancho Cordova, CA 95742

Submit a copy of your application with this page to the school superintendent(s). In order for your application packet to be
considered complete the signed and dated endorsement form must be received by the City of Rancho Cordova by March
20, 2020. The superintendent will submit the form directly to the City's Community Enhancement Analyst. You must submit
this form and a copy of your application to the appropriate superintendent or his or her designee no later than March 6,
2020. For Elk Grove Unified School District use BGrewal@egusd.net. For Folsom Cordova Unified School District use
agriffin@fcusd.org. For Sacramento City Unified School District use dianne-brown@scusd.edu.
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I Endorsement GivenBI
| Endorsement Withheld [J

| Conditional approval of facility rental only O]

l
I
I
I
| |
| superintendent's Printed Name: ___TAONDR  Co@andA\L TAD. I
[ Superintendent’s Signature: 05 er.n-q é%bs_- J I
1
|
I
g

Date: __2-\-2020D
l School District: Elk Grove Unified?‘\ Folsom Cordova Unified [J Sacramento City Unified O Other O
| Comments (Optional):

e e
T I I I I I I I I ' J Q>3 3> Q2 3 2 0 3 F ¥ B B B B

The school superintendent or designee will send this form directly to Stacy Delaney at sdelaney@cityofranchocordova.org
no later than March 20, 2020. Incomplete applications are generally not considered for funding, or the nature of the
incompleteness may result in an application being ranked at the bottom or recommended to receive no funding.
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Stacy Delaney

ATTACHMENT 3

From:

Sent:

To:

Cc:

Subject:
Attachments:

Good morning Bindy and Stacy,

Michael Gulden at McGarvey <MGulden@egusd.net>

Wednesday, March 4, 2020 10:51 AM

Bindy Grewal in Elem Ed; Stacy Delaney

Janet Anderson in Elem Ed; Martin Hock llI at Sunrise

Applications for the Community Enhancement Fund Grants

grant application - supplemental endorsement form - STEAM Ahead science field trips
final.docx; grant application - supplemental endorsement form - garden growing minds
final.docx; City of Rancho Cordova - Garden 2020-21.docx; City of Rancho Cordova -
STEAM 20-21.docx

Attached are two grant proposals from Robert J.McGarvey Elementary for the City of Rancho Cordova’s Measure H
“Community Enhancement” grant. | have two grant proposals- Full STEAM Ahead and Growing Minds. Attached also are
the supplemental endorsement forms for each. Marty completed an application for our aollaboration on this years
Multicultural fair.Please let me know if you have any questions. We appreciate your support and advocacy!

Have a "wonder-full" day!
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Community Enhancement Fund Fiscal Year 2020/2021 Grant Application

Name Assign a project name to your project/program.
CLs Mentors at Cordova High (MACH) Program with expansion to Mills Middle School

Project Description Describe the project and how it benefits the community based on the
City’s Community Enhancement Fund guidelines and selection criteria. Please note that a
separate call for visual art grant proposals will happen soon. If you are proposing a public art
project in Rancho Cordova, a separate application process will be used. Project Team
Individuals or organizations responsible for the development and delivery of the project.
The Cordova Lancers Leaders & Legends (CL3) Mentors at Cordova High (MACH) Program is a
FREE community-based mentoring program based at Cordova High School focused on
promoting positive behavior, academic improvement, community service, and vocational skill
development while rewarding participants for their accomplishments.

The mission of the MACH program is to empower youth in our community to make positive life
choices that enables each participant to maximize their personal potential both at school and in
the community. We believe this can be achieved by providing participants with the opportunity
to earn while they learn and serve, through the provision of supplemental educational, social,
and vocational opportunities. Our motto is “Earn your way to a memorable high school year!”
CLs MACH envisions a community in which every youth experience encouraging relationships
and an overwhelming sense of academic and community support.

This program continues to address the acute need for strong schools and strong communities,
through a partnership involving the City of Rancho Cordova (including not only city government,
but its residents, local businesses and community organizations), the Folsom-Cordova Unified
School District (FCUSD), and the Cordova Lancers Leaders & Legends Organization (CLs).

Students, identified by school staff, teachers, and the MACH program coordinator, are invited
to participate in the program. Students are then assigned a team of mentors comprised of
alumni, teachers/staff, and community members. Students receive guidance and direction to
help get them on or keep them on a positive path. Participants earn rewards for demonstrating
improvement in their attendance, grades, and/or behavior as well as for participating in
community service opportunities. Rewards include Educational Experiences (i.e. field trips to
Shasta Caverns, Chabot Space & Science Center, etc...), School based rewards (i.e. tickets to
school dances and sporting events, school spirit items, yearbooks, etc..), and Social rewards (i.e.
group activities for bowling, movies, sporting events, individual gift cards, restaurant
experiences, etc..). MACH participants attend weekly "Meet, Eat, & Brag" sessions on
Thursdays where expectations are set, guest speakers share their story, and program
participants share and celebrate their successes. Participants also attend Saturday Support
sessions twice a month on Saturdays, where they receive homework support or where guest
speakers from the community, vocational trades, or alumni deliver life skill or vocation
messages to help MACH participants set goals and focus their efforts on succeeding at school
and beyond.
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In our fourth year, this All-America City Award winning program, continues to see successes.
Current program year results (August thru January) show 33% of participants have increased
their GPA, chronic absenteeism amongst program participants is 11% better than the school
average and 22% better than the district average, 90% of participants have improved behavior
on campus resulting in reduced school suspensions and severity of offenses, and 70% of
program participants have participated in one or more community service activities. We have
had many other successes with the MACH Program that cannot be quantified such as keeping
students from dropping out of high school and/or helping them graduate; keeping students
from joining gangs or helping them walk away from negative activity; showing students who
become homeless or whose parents are incarcerated or involved in drugs, that in spite of their
family circumstances they can still succeed; helping s