Brenda Lehr,
. i > L k
City Hall Interim Assistant City Cler

American River Community Room - North
2729 Prospect Park Drive, Rancho Cordova

Tuesday, April 15, 2008
5:30 p.m.

(Public Comment is encouraged)

1. 5th Anniversary Celebration Verbal Update
2. City of Rancho Cordova Strategic Plan

WORK SESSION
3. Draft Housing Element Update

Page 1 of 2



Rancho Cordova City Council/ CRA/RCFC — AGENDA
Special Meeting of April 15, 2008

PUBLIC COMMENT

At a special meeting, citizens wishing to address the Council for any matter on the agenda may do so
at the time the matter is discussed. Note, under the provisions of the California Government Code, the
City Council is prohibited from discussing or taking action on any unagendized item.

ADJOURNMENT
CERTIFICATION OF AGENDA POSTING

City Clerk’s Certificate of Posting of Agenda

I, Stacy Leitner, Interim City Clerk for the City of Rancho Cordova, declare that the foregoing agenda
for the April 15, 2008 Special Meeting of the Rancho Cordova City Council was posted on April 11,
2008 at the office of the City of Rancho Cordova, 2729 Prospect Park Drive, Rancho Cordova,
California, 95670 and was available for public review at that location. The agenda is also available on
the city web site at www.cityofranchocordova.org.

Signed this 11th day of April 2008 at Rancho Cordova, California.

. Interim City Clerk

Public documents related to items on the open session portion of this agenda, which are distributed to the City Council less than
72 hours prior to the meeting, shall be available for public inspection at the time the documents are distributed to the Council.
Documents are available for inspection at the City Clerk's office located in Rancho Cordova City Hall.

In compliance with the Americans with Disabilities Act, if you need a disability-related modification or accommodation, including
auxiliary aids or services, to participate in this meeting, please contact the City Clerk’s Office at (916) 851-8720 at least 48 hours
prior to the meeting.
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I MEMORANDUM (o

< ()
><° ~f'-
E S
. () R | >
DATE: April 15, 2008 ‘ ’ ' |
TO: Honorable Mayor and Council Members Rk
FROM: Joe Chinn, Assistant City Manager

SUBJECT: CITY OF RANCHO CORDOVA STRATEGIC PLAN

RECOMMENDATION

Present the draft Strategic Plan to Council.

RESULT OF RECOMMENDED ACTION

Receive input from Council on the draft Strategic Plan which shows the current projects
that support citywide goals.

BACKGROUND

At the Staff/Council Retreat on January 14 and 15, 2008 it was discussed that staff
would produce a strategic plan to provide Council and the public with the short-term
implementation plan and status report to meet City Council adopted goals. Most of the
projects included on the strategic plan are projects that were identified in the adopted
Fiscal Year 2007-08 Budget. In addition, sixteen projects were added during the course
of the fiscal year and are flagged as new items.

The Strategic Plan is designed to provide the City Council and the public with a status
update of projects that staff is currently working on. In addition, given this is the first time
the City projects have been provided in this report format, staff wants to receive Council
input on the draft Strategic Plan format and frequency.

FISCAL IMPACT

None.
ATTACHMENT

City of Rancho Cordova — Strategic Plan.

AGENDA ITEM 2
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I MEMORANDUM

DATE: April 15, 2008
opNCHo
TO: Honorable Mayor and Council Members N 0”5
f_: - st 2
FROM: Reed Flory, Housing Services Administrator Sl E

Diane Snyder, Housing Analyst

ST

T4 IO AT %
CALIFORNIA
Incorporated 2003

SUBJECT: DRAFT HOUSING ELEMENT UPDATE

RECOMMENDATION

Information and discussion item only. No staff recommendations.

RESULT OF RECOMMENDED ACTION

No recommended action.

BACKGROUND

The City is in the process of updating the housing element of the general plan. The current
housing element was adopted in 2006 as part of the general plan. State law requires the
housing element to be updated every five years.

Staff is in the process of collecting data and compiling information for the draft housing element
update. Meetings have been conducted to solicit community input on the draft housing element.
The results of a meeting held on March 26, 2008 are on Attachment 1. The proposed policy
and program language for revisions to the housing element are on Attachment 2. The
proposed priorities for the housing element actions are described in Attachment 3, and the
current schedule for completion of the draft housing element is on Attachment 4.

ATTACHMENTS

Community Input

Policy and Program Revisions
Action Priorities

Timeline

B R S

AGENDA ITEM 3



ATTACHMENT 1

Community Input

A public participation meeting was held at City Hall on March 26, 2008. Outreach efforts
included direct mailing to community groups and stakeholders, newspaper articles and
information on the City’s website. Turn out for the event was relatively small, consisting
primarily of community group representatives and housing advocates.

Attendees were asked to complete questionnaires in order to identify current housing issues

and concerns and to obtain input on issues that may not be addressed in the current housing
element. All attendees completed the questionnaire which asked the respondent to rank the

various issues and concerns currently identified in the City’s housing element as either: “Very
Important”, “Somewhat Important”, “Not Important”, or “Don’t Know”.

Based on the majority of the responses, the following issues or concerns were rated as “Very
Important”:

Improving the condition of existing apartments.

Creating stability in households to increase the success of our local schools and our
community organizations.

Ensuring that housing is available for and in proximity to the City’s workforce.

Providing a range of housing choices that meet the needs of our residents.

Establishing special needs housing — seniors, veterans, and person with disabilities.
Integrating mixed-income housing throughout the community.

Encourage the rehabilitation or conversion of existing housing stock as well as the reuse of
shopping centers and other substandard uses along Folsom Boulevard.

Locate higher density and affordable housing near light rail, transit, services, and
employment.

9. Produce all the strategies to solve the housing problem using private, state, and federal
funding.

NOOO A N

©

Based on the majority of the responses, the following issues or concerns were rated as “Not
Important”:

1. Creating executive housing.
Offer a range of housing choices through structured neighborhoods, avoiding huge
apartment complexes, and with an emphasis on executive housing. Residents would like to
see a richer diversity of front elevations and increased quality of housing plans and
elevations, such as are found in San Jose.

The following written comments were received:

1. Comment on “tax burden compared to other Sacramento areas”. (This comment was not
clear as to what was meant by the commenter).

2. Inclusionary housing ordinance is important. |

3. Need policy to ensure that sites designated to satisfy low-income housing are actually used f
for low-income housing. Create percentage goal.

4. Re-affirm City’s commitment to create ordinance for mixed-income housing in new growth
areas, including extremely low-income. |

City Council Staff Report 20f6 Draft Housing Element Update
April 15, 2008 |



ATTACHMENT 2

Policy and Program Revisions

Mixed Income Housing Policy (MIHP)

The MIHP is described in Housing Element Action H.1.1.3, and reads “Create a broad range of
options available throughout the City that will result in the production of housing available to all
income levels and will result in the production of at least ten percent of housing in new
neighborhoods being affordable to moderate- and lower-income households; and that the
specific requirements for the MIHP would be developed through a stakeholder group consisting
of nonprofit and for-profit homebuilders, housing and special needs advocates, residents and
landlords, decision makers and other interested parties.

In accordance with this action, the City sponsored a two-day event in February 2008 which
focused on housing issues in the City of Rancho Cordova. The second day of the session was
a workshop focused on the MIHP. All segments of the community, as specified in the housing
element, were represented at the workshop. Participants were provided an opportunity to
participate in discussions on the MIHP and were provided with options to assist them in
clarifying and defining the program.

A summary and proposed policy language for the MIHP will be made available at the work
session.

Adequate Sites Program

As part of the housing element, the City of Rancho Cordova is required by State law to provide
an inventory of land suitable for housing development for all income levels. The land inventory
requirement is based on the number of housing units that the City is responsible for in
demonstrating the capacity to accommodate housing units, based on the Regional Housing
Needs Allocation (RHNA) as designated by the Sacramento Area Council of Governments
(SACOG). As part of the RHNA, the City must demonstrate the capacity to accommodate
housing for low- and very-low income households. The total number of units to be
accommodated at the lower income levels during the planning period is 3,702.

A review of the available land within the City, which is appropriately zoned for the development
of housing for lower-income households, revealed there is a shortfall in the number of sites
required to accommodate the regional need for low-and very-low income households.
Therefore, the housing element must include an ‘Adequate Sites Program’ that will result in the
identification of sites that can be developed with housing within the planning period. These sites
must be appropriately zoned, early enough in the planning period, to provide realistic and viable
development options.

When relying on programs to accommodate the regional share need for lower-income
households, a program must contain the following:
e At least 50 percent of the remaining low- and very-low income regional housing need
must be accommodated on sites designated for exclusively residential uses.
e Sites must allow at least 20 dwelling units per acre.

City Council Staff Report 30of6 Draft Housing Element Update
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e Must permit development of at least 16 dwelling units, per site.

Housing Element Action H.1.2.1 currently reads “Residential development projects of 100 gross
acres or more shall include a minimum of five percent of the total developable residential project
acreage for residential uses of 20 units per acre or higher and five percent for residential uses of
ten units per acre or higher. Development projects with a requirement of less than five acres in
either or both categories may opt to designate land off-site, if deemed appropriate for the
project. If the project proposes densities higher than the identified density, the required acreage
shall be decreased accordingly.”

To meet the requirements for a re-zone program, staff proposes to add language to the existing
action. The proposed language will be discussed at the work session.

City Council Staff Report 4 of 6 Draft Housing Element Update
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ATTACHMENT 3

Action Priorities

Since certification of the City’'s Housing Element in late August of 2006, a major priority for staff
and Council has been to define a flexible program to ensure the development of expanded
affordable housing opportunities in the newly developing areas of the City. Considerable time
and effort was given to stakeholder meetings and workshops. An amended Mixed Income
Housing Policy (MIHP) is now recommended to guide staff efforts.

As an action priority, it is proposed that the MIHP work be complemented early in this upcoming
Housing Element cycle, with efforts to create the guidelines and processes by which the MIH
Program will be implemented. Best practices are to be identified for the implementation of
tenant and buyer selection including but not limited to income qualification, maintenance of
affordability, and marketing. Additionally, the identification, creation and pursuit of incentives
and subsidies to facilitate developer performance and the consideration of the creation of a
Housing Trust will be priority actions.

An emphasis on the newly developing areas was an early action priority for the City. Now, staff
recommends that with this next Housing Element cycle that there also be a vigorous
commitment to actions that will result in the betterment of our existing neighborhoods. Priority
actions are proposed to include the consideration of the development of rehabilitation loan and
grant programs for homeowners and owners of rental properties, the pursuit of subsidy
programs which emphasize infrastructure assistance and affordable housing upgrade and the
leverage and use of the emerging tax increment and very low income housing linkage funds.

A third action priority for the early part of the upcoming Housing Element cycle is proposed to
be addressing housing needs of our existing special needs populations. The development of
new opportunities and the preservation of existing housing opportunities for our elderly, for our
disabled (with special attention to be paid to disabled veterans) and the homeless along with
other special needs populations recommended for specific attention.

City Council Staff Report 50f6 Draft Housing Element Update
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ATTACHMENT 4

Timeline

The following is the anticipated schedule for completion and adoption of the updated Housing
Element:

City Council Work Session#1.............cooooiiiiiiii April 15, 2008

City Council Work Session#2............ccooiiiiiiiiii May 13, 2008 (tentative)

City Council Endorsement of Draft Housing Element......... May 19, 2008

Draft Housing Elementto HCD..................................... May 20, 2008

Planning Commission Hearing................c.cooooiiii i, June 12, 2008

City Council Adoption of Housing Element....................... August 18, 2008

City Council Staff Report 6 of 6 Draft Housing Element Update
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NOTE: PROPOSED REGULAR CITY COUNCIL MEETING DATES ARE SCHEDULED ON THE 15T AND 3% MONDAY'S OF EACH MONTH, UNLESS WHEN FALLING ON A HOLIDAY, THE MEETING WILL BE

SCHEDULED ON THE FOLLOWING TUESDAY (THESE DATES ARE SHADED GREY AND ARE SUBJECT TO CHANGE). REFER TO HOLIDAY SCHEDULES BELOW.

S M T W T F
JANUARY

10 4 5
7 1 12
14 18 19
2 2% 2
28
MAY
1 2 3 4

6 MEE 8 9 10 1
13 14 15 16 17 18
20 A 2 28 24 2
27 28 29 30 3N

SEPTEMBER
2 3 588 5 6 7
9 10 11 12 13 14
16 47 18 19 20 20
23 4 25 26 27 28
30

NEW YEAR'S DAY (MON, JAN 1)

MARTIN LUTHER KING JR. DAY (MON, JAN 15)

PRESIDENT'S DAY (MON, FEB 19)
MEMORIAL DAY (MON, MAY 28)

s M T W T F
JANUARY

20 21 2 23 24 25

4 '§ 6 7 8 9

1 12 13 14 15 16
18 19 20 21 2 23
25 26 27 28 29 0

SEPTEMBER
1 @em 3 4 5
7 8 9 10 11 12
14 15 16 17 18 19
2 2 28 24 2 %
28 29 N

NEW YEAR'S DAY (TUES, JAN 1)

MARTIN LUTHER KING JR. DAY (MON, JAN 21)

PRESIDENT'S DAY (MON, FEB 18)
MEMORIAL DAY (MON, MAY 26)

s M T W T F
JANUARY

1
4 @68 6 7 8 9
1 12 13 14 15 16
18 19720 21 22 2
25 26 27 28 29 N

10 11 12 13 14 15
17 18 19 20 21 22
24 25 2% 27 28 29

SEPTEMBER
1 2 3 4
6 7 .8 9 10 N
13 14 15 16 17 18
2021 2 23 24 2%
27 28 29 N

NEW YEAR'S DAY (THURS, JAN 1)

MARTIN LUTHER KING JR. DAY (MON, JAN 19)

PRESIDENT'S DAY (MON, FEB 16)
MEMORIAL DAY (MON, MAY 25)

S

6

20
27

12
19
26

15
2
29

12

26

17
24
31

20
27

10
17
24
31

16
23
30

12
19
2%

S M

T

FEBRUARY

1n 12
18 19
25 26

JUNE

3 4
10 1
17 18
2% 25

OCTOBER

22
28 29

2007 HOLIDAY SCHEDULE - CITY HALL CLOSED (SHOWN ITALICIZED)

s M T
FEBRUARY

3 4 5
10 1 12

17 18 19
24 25 2%

12 13 14

% 21 28

2008 HOLIDAY SCHEDULE - CITY HALL CLOSED (SHOWN ITALICIZED)

S M
FEBRUARY
1 B2
8 9
15 16
2 23

JUNE

7
14 15
2N 2
28 29

OCTOBER

4 5
1 12
18 19
2% 26

12
19
2%

T

3
10
17
24

13
20
27

20
27

1"

25

15
22
29

W T F S s M T
MARCH
12 3
7 8 9 10 4 5 6
14 15 16 17 11 12 13
2 2 B 4 18 19 2
28 % 2% 2
JuLy
12 1 B8 3
6 7 8 9 8 9 10
13 14 15 16 15 16 17
0 2 2 B 2 B 4
27 28 29 30 29 30 31
NOVEMBER
3 4 5 6
0 11 12 13 4.5 6
17 18 19 20 11 12 13
24 2% 2% 27 18 19 2
3 % 26 2

INDEPENDENCE DAY (WED, JUL 4)
LABOR DAY (MON, SEP 3)
VETERAN'S DAY (MON, NOV 12)
THANKSGIVING DAY (THUR, NOV 22)

2008
T F 8§ S M
MARCH
1 2 2 B9
7 8 9 9 10
14 15 16 16 17
21 2 2 23 24
28 29 3 A
JuLy
5 & 7
12 13 14 6 KL
19 20 21 13 14
% 21 28 20 21
2728
NOVEMBER
2 3 4 2 03
9 10 N 9 10
16 17 18 16 17
23 24 25 23 24

30 3 30

INDEPENDENCE DAY (FRI, JUL 4)
LABOR DAY (MON, SEP 1)
VETERAN'S DAY (TUES, NOV 11)
THANKSGIVING DAY (THUR, NOV 27)

1"

25

1
8
15
22
29

4
11
18
25

2009
W T F S s M T
MARCH
4 5 6 7 1 §2% 3
1112 13 14 8 9 10
18 19 20 2 15 16 17
2% 26 21 28 2 28 A
29 30 AN
JUuLy
3 4 5 6
10 11 12 13 5 WEE 7
17 18 19 2 12 13 14
24 25 26 27 19 20 21
% 27 28
NOVEMBER
12 3 1 B 3
7 8 9 10 8 9 10
14 15 16 17 15 16 17
2N 2 28 A4 2 28 2

28 29 30 3 29 30

w

14
741
28

1
18
25

7
14
2
28

1"
18
25

T

8
15
22
2

13
20
27

3
10
17
24
3

6

13
20
27

12
19
26

©

23
30

5
12
19
26

F

©

23
30

13
20
27

2
9
16
23
30

2
28

13
20
27

3
10
17
24
3

6
13
20
27

S

3
10
17

31

s M T
APRIL

1 e 3

8 9 10
15 16 17
2 28 2
29 30

AUGUST

5 e 7
12 13 14
19 20 2
% 271 28

DECEMBER
2 @8 4
9 10 1"
16 17 18
23 24 25
30 AN

19
26

T

5
12
19
26

20
27

DAY AFTER THANKSGIVING (FRI, NOV 23)
CHRISTMAS EVE (MON, DEC 24)

CHRISTMAS DAY (TUE, DEC 25)

12

26

15
22

s M T
APRIL
1

6 s 8
13 14 15
20 2 22
277 28
AUGUST
3 B4R 5
0 1 12
17 B8 19
24 25 26
31
DECEMBER

1 2
7 8 9
14 15 16
2 2 B
28 29 30

10
17
24
3N

21
28

"

25

DAY AFTER THANKSGIVING (FRI, NOV 28)
CHRISTMAS EVE (WED, DEC 24)
CHRISTMAS DAY (THURS, DEC 25)

1

25

14
21

2009 PROPOSED HOLIDAY SCHEDULE - CITY HALL CLOSED (SHOWN ITALICIZED)
INDEPENDENCE DAY (FRI, JUL 3 [OBSERVED?])

LABOR DAY (MON, SEP 7)
VETERAN'S DAY (WED, NOV 11)
THANKSGIVING DAY (THUR, NOV 26)

5 6 7
12 13 14
19 20 2
% 21 28

AUGUST
2 B3 4
9 10 1"
16 a4k 18
23 24 2%
3 A

DECEMBER
1
6 7T 8
13 14 15
20 2 22
277 28 29

@

2
29

12
19
2%

2
9
16
23
30

©

23
30

13
20
27

3
10
17
24
31

DAY AFTER THANKSGIVING (FRI, NOV 27)
CHRISTMAS EVE (THURS, DEC 24)

CHRISTMAS DAY (FRI, DEC 25)

F

6
13
20
27

10
17
24
31

2
28

"
18
25

19
2%

10
17
24

14
2
28

"
18
25

S

i
14
2
28

"
18
25

15
22
29

13
20
27

1
18
25

15
22
29

12
19
26



