CITY OF RANCHO CORDOVA

Minutes of Meeting of the City Council
September 26, 2003

The Special Meeting of the City Council of the City of Rancho Cordova was held on
Friday, September 2, 2003, at the Sheriff’s Department Rockingham Substation, 10361
Rockingham Drive. Mayor Roberts called the meeting to order at 8:00 a.m.

Council Members Present: Cooley, McGarvey, Sander, Budge, Roberts

Staff Members Present: Interim City Manager/Finance Director Albaugh
City Manager-Elect Gaebler
Assistant to the City Manager Haven
Interim City Clerk Biddle
Planning Director Junker
Engineer Abhar
Chief Building Official Trimberger

This meeting was a Strategic Planning Retreat for the City Council and management staff
members facilitated by Marilyn Snider, Snider and Associates.

The retreat covered the City’s Mission/Purpose Statement, one-year goals and objectives,
identification of core values for the city and identification of six-month strategic
objectives for each goal.

The result of the retreat was a City of Rancho Cordova Six-Month Strategic Objectives
outline.

Mayor Roberts adjourned the special meeting was adjourned at 4:00 p.m.

; Dave Roberts, Mayor
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